
 

 

 

UNION COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

JUNE 20, 2018 

 

COUNTY OF UNION 

ADMINISTRATION BUILDING – 6TH FLOOR  

FREEHOLDER CONFERENCE ROOM 

10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 

10:00 AM 
 

 

 

 

 

 

 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 I. Advertising the notice in the Star Ledger and Westfield Leader 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                         Union County Insurance Fund Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk  
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UNION COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: JUNE 20, 2018 

ADMINISTRATION BUILDING –6TH FLOOR  

FREEHOLDER CONFERENCE ROOM 

10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 

10:00 AM 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 ROLL CALL OF COMMISSIONERS     

 APPROVAL OF MINUTES:  May 16, 2018 Open Minutes .................................Appendix I 

                                                             May 16, 2018 Closed Minutes ................................... Handout 

 CORRESPONDENCE:  

    

 COMMITTEE REPORTS 

Safety Committee:   ....................................................................................................... Verbal 

Claims Committee:   ..................................................................................................... Verbal 

 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  ........................................ Pages 3-9 

 

 TREASURER – Bibi Taylor 

Resolution 22-18 June Bill List -Motion ............................................................................ Page 10 

April Treasurer Reports................................................................................................ Page 11-12 

 

 ATTORNEY – Robert Barry, Esq. ............................................................................................. Verbal 

 

 CLAIMS SERVICE – D&H Alternate Risk Solutions, Inc. ................................................... Verbal 

 

 MANAGED CARE – First MCO 

 Monthly Report -May ................................................................................................ Pages 13-14 

  

 RISK MANAGER – Acirusure, LLC  ........................................................................................ Verbal



 NJCE SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report................................................................................................................. Page 15 

 Safety Director Bulletin – Ticks and Tick-borne Diseases............................................Pages 16-17 

 

 OLD BUSINESS 

 NEW BUSINESS  

 PUBLIC COMMENT 

 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement ............................................................................................... Page 18 

 

  APPROVAL OF PARS - Motion  
__________________________________________________________________________________ 

 MEETING ADJOURNMENT 

 NEXT SCHEDULED MEETINGS: July 18, 2018 ADMINISTRATION BUILDING, 6TH 

FLOOR, FREEHOLDER CONFERENCE ROOM, 10 ELIZABETH PLAZA, 

ELIZABETH, NJ 
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UNION COUNTY INSURANCE FUND COMMISSION   

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   June 20, 2018    
 

Memo to:  Commissioners of the Union County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 Certificate of Insurance Report (Page 4) - Attached on page 4 is the certificate of insurance 

issuance report from the NJCE listing those certificates issued during the month of May. There 

were 4 certificates issued. 

 

 Motion to approve the certificate of insurance report 
 

 RFP for Commission Auditor – The Fund Office issued and advertised the RFP for the 2018 

Commission Auditor position.  The responses are due on June 26, 2018 at 2:00 PM.  A 

recommendation will be made at the July meeting. 

 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The next NJCE meeting is scheduled 

for June 28, 2018 at 1:00 PM at the Camden County College Regional Training Center. A 

summary report will appear in the next agenda. 

 

 UCIFC Financial Fast Track (Page 5) – Included in the agenda on page 5 is a copy of the 

Financial Fast Track for the month of April.  As of April 30, 2018 the Commission has a 

surplus of $1,764,500.   Line 10 of the report, “Investment in Joint Venture” is the Union 

County Insurance Fund Commission’s share of the equity in the NJCE, $1,489,944. The cash 

balance is $1,540,334. 

 

 NJCE Property & Casualty Financial Fast Track (Pages 6-7) – Included in the agenda on 

pages 6-7 is a copy of the Financial Fast Track for the month of April.  As of April 30, 2018 

the Fund as a surplus of $10,812,288.  The cash amount is $26,722,826.  

 

 Claims Tracking Reports (Pages 8-9) – Included in the agenda on page 8 is the first Claim 

Activity Report as of April 30, 2018.  Also included in the agenda on page 9 is the Claims 

Management Report Expected Loss Ratio Analysis Report as of April 30, 2018.  This report 

measures how the losses are running compared to the actuary’s projections for 2018.  Executive 

Director will review both reports at the meeting. 

 

 2019 Renewals – The Fund Office will start the data collection process for the 2019 renewal 

in order to provide the relevant information to the underwriters. It is important that we have 

accurate and complete information.  The Fund Office will work with the Commission Risk 

Manager to collect the data. 



Certificate of Insurance Monthly Report 
Union County Insurance Commission 

 From 5/1/2018 To 5/31/18 
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Holder (H)/ 
Insured Name (I) 

 

Holder / Insured Address 

 

Description of Operations 

Issue 
Date/ 
Cert ID 

 

Coverage 

H - Union County Paratransit 
System 
  
I  -  County of Union 

79 W. Grand Street 
Elizabeth, NJ 07202 
 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # 
SP4056379  Evidence of insurance. All operations usual 
to County Governmental Entity as respects the Union 
County Paratransit System.                          

5/7/2018 
  
#1896731 

GL AU EX 
WC OTH 

H - County of Union 
  
I  -  County of Union 

Admin. Bldg, 10 Elizabethtown 
Plaza 6th fl 
Elizabeth, NJ  07207 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # 
SP4056379  Evidence of insurance as respects to 
employee blanket bond coverage                          

5/10/2018 
  
#1897338 

GL AU EX 
WC OTH 

H - County of Union 
  
I  -  County of Union 

Admin. Bldg, 10 Elizabethtown 
Plaza 6th fl 
Elizabeth, NJ  07207 
 
 
 

 

Evidence of insurance as respects to employee blanket 
bond coverage                              

5/10/2018 
  
#1897339 

OTH 

H - County of Union 
  
I  -  County of Union 

Admin. Bldg, 10 Elizabethtown 
Plaza 6th fl 
Elizabeth, NJ  07207 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # 
SP4056379  Company E: POL/EPL Limits: $10,000,000 
Policy Term: 01/01/2018 - 01/01/2019  Policy Number: 
EONG29007949001  Evidence of insurance as respects to 
the Union County Local Advisory Committee on 
Alcoholism and Drug Abuse (LACADA)                     

5/24/2018 
  
#1903731 

GL AU EX 
WC OTH 

Total # of Holders: 4     
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AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE

1. UNDERWRITING INCOME 688,213 2,752,854 0 2,752,854

2. CLAIM EXPENSES 

Paid Claims 59,067 126,387 0 126,387

Case Reserves 153,815 221,136 0 221,136

IBNR 189,396 1,264,998 0 1,264,998

Discounted Claim Value (6,886) (29,329) 0 (29,329)

TOTAL CLAIMS 395,392 1,583,191 0 1,583,191

3. EXPENSES

Excess Premiums 209,883 839,534 0 839,534

Administrative 15,154 59,886 0 59,886

TOTAL EXPENSES 225,037 899,419 0 899,419

4. UNDERWRITING PROFIT (1-2-3) 67,784 270,243 0 270,243

5. INVESTMENT INCOME 1,984 4,314 0 4,314

6. PROFIT (4 + 5) 69,769 274,557 0 274,557

7. CEL APPROPRIATION CANCELLATION 0 0 0 0

8. DIVIDEND INCOME 0 0 0 0

9. DIVIDEND EXPENSE 0 0 0 0

10. INVESTMENT IN JOINT VENTURE 1,489,944 1,489,944 0 1,489,944

11. SURPLUS   (6 + 7 + 8) 1,559,712 1,764,500 0 1,764,500

SURPLUS (DEFICITS) BY FUND YEAR

1,559,712 1,764,500 1,764,500

TOTAL SURPLUS (DEFICITS) 1,559,712 1,764,500 0 1,764,500

TOTAL CASH 1,540,334

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2018

Paid Claims 59,067 126,387 126,387

Case Reserves 153,815 221,136 221,136

IBNR 189,396 1,264,998 1,264,998

Discounted Claim Value (6,886) (29,329) (29,329)

TOTAL FY 2018 CLAIMS 395,392 1,583,191 0 1,583,191

COMBINED TOTAL CLAIMS 395,392 1,583,191 0 1,583,191

2018

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the 

condition of the fund.

UNION COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT

April 30, 2018

ALL  YEARS  COMBINED
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AS OF April 30, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 1,762,787 7,012,385 118,535,964 125,548,349

2. CLAIM EXPENSES 

Paid Claims 101,265 188,406 3,142,296 3,330,702

Case Reserves (27,164) 281,510 3,560,908 3,842,418

IBNR 238,329 536,513 10,479,791 11,016,304

Discounted Claim Value (17,461) (19,246) (777,744) (796,990)

TOTAL CLAIMS 294,968 987,184 16,405,251 17,392,434

3. EXPENSES

Excess Premiums 1,295,960 5,145,079 82,005,406 87,150,485

Administrative 140,628 558,129 8,815,738 9,373,868

TOTAL EXPENSES 1,436,588 5,703,208 90,821,144 96,524,352

4. UNDERWRITING PROFIT (1-2-3) 31,231 321,993 11,309,569 11,631,562

5. INVESTMENT INCOME 6,299 24,685 263,592 288,277

6. PROFIT    (4+5) 37,530 346,677 11,573,162 11,919,839

7. Dividend   0 0 500,000 500,000

8. Cancelled Appropriations 0 0 607,551 607,551

9. SURPLUS   (6-7-8) 37,530 346,677 10,465,611 10,812,288

SURPLUS (DEFICITS) BY FUND YEAR

210 10,626 487,880 498,506

364 930 986,002 986,932

407 5,767 670,408 676,175

728 (27,697) 1,684,539 1,656,842

879 (57,978) 2,114,583 2,056,605

979 (233,503) 1,304,973 1,071,470

1,122 154,753 2,228,683 2,383,435

1,962 364,178 988,542 1,352,720

30,878 129,602 129,602

TOTAL SURPLUS (DEFICITS) 37,530 346,677 10,465,610 10,812,287

TOTAL CASH 26,722,826

2012

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

2010

2011

2013

2014

2015

2016

2017

2018
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AS OF April 30, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims 0 990 165,365 166,355

Case Reserves (48,645) (49,635) 84,636 35,001

IBNR 48,645 38,645 224,999 263,644

Discounted Claim Value 0 254 (12,655) (12,400)

TOTAL FY 2010 CLAIMS 0 (9,746) 462,345 452,599

FUND YEAR 2011

Paid Claims 2,960 14,020 435,147 449,167

Case Reserves 2,040 (8,324) 341,117 332,793

IBNR (5,000) (5,696) 238,736 233,040

Discounted Claim Value 0 591 (31,362) (30,772)

TOTAL FY 2011 CLAIMS 0 591 983,638 984,228

FUND YEAR 2012

Paid Claims 3,881 14,719 1,466,690 1,481,410

Case Reserves 16,420 17,076 180,069 197,145

IBNR (20,301) (36,796) 623,240 586,444

Discounted Claim Value 0 903 (45,106) (44,203)

TOTAL FY 2012 CLAIMS 0 (4,097) 2,224,893 2,220,796

FUND YEAR 2013

Paid Claims 64,199 93,108 306,969 400,076

Case Reserves (136,689) (116,357) 752,266 635,909

IBNR 72,490 53,250 680,765 734,015

Discounted Claim Value 0 732 (78,671) (77,939)

TOTAL FY 2013 CLAIMS 0 30,732 1,661,329 1,692,061

FUND YEAR 2014

Paid Claims 5,372 27,844 401,039 428,883

Case Reserves (5,293) 122,652 410,814 533,466

IBNR (79) (90,496) 1,268,147 1,177,651

Discounted Claim Value 0 1,643 (81,671) (80,028)

TOTAL FY 2014 CLAIMS 0 61,643 1,998,329 2,059,972

FUND YEAR 2015

Paid Claims 25,020 37,879 345,381 383,260

Case Reserves 43,164 384,823 1,255,154 1,639,977

IBNR (68,184) (187,701) 1,619,464 1,431,763

Discounted Claim Value 0 2,585 (157,891) (155,306)

TOTAL FY 2015 CLAIMS 0 237,585 3,062,109 3,299,694

FUND YEAR 2016

Paid Claims 0 0 0 0

Case Reserves 198 192 250,120 250,312

IBNR (198) (165,192) 2,394,880 2,229,688

Discounted Claim Value 0 12,765 (162,270) (149,505)

TOTAL FY 2016 CLAIMS 0 (152,235) 2,482,730 2,330,495

FUND YEAR 2017

Paid Claims (167) (154) 21,705 21,551

Case Reserves 101,038 (70,126) 286,733 216,606

IBNR (101,038) (319,887) 3,429,559 3,109,672

Discounted Claim Value 0 31,184 (208,119) (176,935)

TOTAL FY 2017 CLAIMS (167) (358,984) 3,529,878 3,170,894

FUND YEAR 2018

Paid Claims 0 0 0

Case Reserves 603 1,210 1,210

IBNR 311,994 1,250,387 1,250,387

Discounted Claim Value (17,461) (69,902) (69,902)

TOTAL FY 2018 CLAIMS 295,135 1,181,694 0 1,181,694

COMBINED TOTAL CLAIMS 294,968 987,184 16,405,251 17,392,434

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

This report is based upon information which has not been audited nor certified by an actuary and as such may not 

truly represent the condition of the fund.
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AS OF 4/30/18

C O V E R A G E   L I N E - PROPERTY

C L A I M   C O U N T  -  O P E N   C L A I M S

Year 2018 TOTAL

March-18 8 8

April-18 15 15

NET CHGE 7 7

Limited Reserves $4,597

Year 2018 TOTAL

March-18 $16,968 $16,968

April-18 $68,961 $68,961

NET CHGE $51,993 $51,993

Ltd Incurred $88,958 $88,958

C O V E R A G E   L I N E - GENERAL LIABILITY

C L A I M   C O U N T  -  O P E N   C L A I M S

Year 2018 TOTAL

March-18 9 9

April-18 26 26

NET CHGE 17 17

Limited Reserves $1,053

Year 2018 TOTAL

March-18 $7,624 $7,624

April-18 $27,386 $27,386

NET CHGE $19,761 $19,761

Ltd Incurred $27,386 $27,386

C O V E R A G E   L I N E - AUTO LIABILITY

C L A I M   C O U N T  -  O P E N   C L A I M S

Year 2018 TOTAL

March-18 5 5

April-18 7 7

NET CHGE 2 2

Limited Reserves $1,143

Year 2018 TOTAL

March-18 $6,000 $6,000

April-18 $8,000 $8,000

NET CHGE $2,000 $2,000

Ltd Incurred $8,000 $8,000

C O V E R A G E   L I N E - WORKERS COMP.

C L A I M   C O U N T  -  O P E N   C L A I M S

Year 2018 TOTAL

March-18 0 0

April-18 26 26

NET CHGE 26 26

Limited Reserves $4,492

Year 2018 TOTAL

March-18 $36,904 $36,904

April-18 $116,789 $116,789

NET CHGE $79,885 $79,885

Ltd Incurred $224,314 $224,314

Year 2018 TOTAL

March-18 22 22

April-18 74 74

NET CHGE 52 52

Limited Reserves $2,988

Year 2018 TOTAL

March-18 $67,496 $67,496

April-18 $221,136 $221,136

NET CHGE $153,639 $153,639

Ltd Incurred $348,658 $348,658

C L A I M   C O U N T  -  O P E N   C L A I M S

Union County Insurance Commissions

CLAIM ACTIVITY REPORT

T O T A L   A L L  L I N E S  C O M B I N E D
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Union County Insurance Commissions

CLAIMS  MANAGEMENT  REPORT

EXPECTED  LOSS  RATIO  ANALYSIS 

AS OF April 30, 2018

FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION

4 3 -8

Budget Actual Actual Actual
30-Apr-18 31-Mar-18 29-Apr-17

PROPERTY 320,021 88,958 88,958 27.80% 96,006 30.00% 26,242 26,242 8.20% 73,605 23.00% 0 0 N/A N/A N/A

GEN LIABILITY 427,942 27,386 27,386 6.40% 42,794 10.00% 7,624 7,624 1.78% 25,677 6.00% 0 0 N/A N/A N/A

AUTO LIABILITY 259,693 8,000 8,000 3.08% 25,969 10.00% 6,000 6,000 2.31% 15,582 6.00% 0 0 N/A N/A N/A

WORKER'S COMP 4,546,370 224,314 224,314 4.93% 272,782 6.00% 94,774 94,774 2.08% 136,391 3.00% 0 0 N/A N/A N/A

TOTAL ALL LINES 5,554,026 348,658 348,658 6.28% 437,552 7.88% 134,640 134,640 2.42% 251,254 4.52% 0 0 N/A N/A N/A
NET PAYOUT % $127,522

MONTH 

TARGETE

2.30%

Current Last Month Last Year
Unlimited 

Incurred

Limited 

Incurred

MONTH 

TARGETE

Unlimite

d 

Limited 

Incurred

MONTH 

TARGETE

Unlimite

d 

Limited 

Incurred
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 22-18                                    JUNE 2018 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 

BE IT RESOLVED that the Union  County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 

issue warrants in payment of the following claims; and 

 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 
FUND YEAR 2018 

CheckNumber VendorName Comment  InvoiceAmount 

 

       
001015 

       

001015 PERMA RISK MANAGEMENT 

SERVICES 

EXECUTIVE DIRECTOR FEE 0618 
 

12,807.16 

          
12,807.16 

001016 
       

001016 THE ACTUARIAL ADVANTAGE ACTUARY 0618 
 

737.50 
          

737.50 

001017 
       

001017 WESTFIELD LEADER LEGAL ADVERTISING 0618 
 

28.56 
          

28.56 

001018 
       

001018 NJ ADVANCE MEDIA ADVERTISING 0518 
 

60.45 
          

60.45 
 

    

     

           

        

 
TOTAL PAYMENTS FY 2018     13,633.67 

       

 
 

TOTAL PAYMENTS ALL FUND YEARS $ 13,633.67 

 
 

_____________________________________ 

Chairperson 

 

Attest: 

____________________________________ Dated:______________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 

 

 

 

 ____________________________________ 

 Treasurer 
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SUMMARY O F CASH AND INVESTMENT INSTRUMENTS

UNIO N CO UNTY INSURANCE CO MMISSIO N 

ALL FUND YEARS CO MBINED

CURRENT MO NTH April

CURRENT FUND YEAR 2018

Description:

Administrative 

Account-

Investors

Claims Account 

- Investors

ID Number:

Maturity (Yrs)

Purchase Yield:

TO TAL for All 

Accts & instruments

O pening Cash & Investment Balance $1,610,493.95 1,620,541.55     10,047.60-          

O pening Interest Accrual Balance $0.00 0 -$                   

  

1 Interest Accrued and/or Interest Cost $0.00 $0.00 $0.00

2 Interest Accrued - discounted Instr.s $0.00 $0.00 $0.00

3 (Amortization and/or Interest Cost) $0.00 $0.00 $0.00

4 Accretion $0.00 $0.00 $0.00

5 Interest Paid - Cash Instr.s $1,984.31 $1,970.46 $13.85

6 Interest Paid - Term Instr.s $0.00 $0.00 $0.00

7 Realized Gain (Loss) $0.00 $0.00 $0.00

8 Net Investment Income $1,984.31 $1,970.46 $13.85

9 Deposits - Purchases $36,598.92 $0.00 $36,598.92

10 (Withdrawals - Sales) -$108,743.67 -$49,676.50 -$59,067.17

Ending Cash & Investment Balance $1,540,333.51 $1,572,835.51 -$32,502.00

Ending Interest Accrual Balance $0.00 $0.00 $0.00

Plus Outstanding Checks $40,566.65 $0.00 $40,566.65

(Less Deposits in Transit) $0.00 $0.00 $0.00

Balance per Bank $1,580,900.16 $1,572,835.51 $8,064.65
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UNIO N CO UNTY INSURANCE CO MMISSIO N 

SUMMARY O F CASH TRANSACTIO NS - ALL FUND YEARS CO MBINED

Current Fund Year: 2018

Month Ending: April

Property Liability Auto Worker's Comp NJ CEL Admin TO TAL

OPEN BALANCE 115,836.28 167,535.24 101,667.35 1,721,989.86 (525,151.94) 28,617.17 1,610,493.96

RECEIPTS

Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Invest Pymnts 107.63 155.66 94.46 1,599.97 0.00 26.59 1,984.31

Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   Subtotal Invest 107.63 155.66 94.46 1,599.97 0.00 26.59 1,984.31

Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   TOTAL 107.63 155.66 94.46 1,599.97 0.00 26.59 1,984.31

EXPENSES

Claims Transfers 9,413.16 0.00 0.00 49,654.01 0.00 0.00 59,067.17

Expenses 0.00 0.00 0.00 0.00 0.00 13,077.58 13,077.58

Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   TOTAL 9,413.16 0.00 0.00 49,654.01 0.00 13,077.58 72,144.75

END BALANCE 106,530.75 167,690.90 101,761.81 1,673,935.82 (525,151.94) 15,566.18 1,540,333.52
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UNION COUNTY INSURANCE FUND COMMISSION 

SAFETY DIRECTOR’S REPORT 
 

TO:  Fund Commissioners 
 

FROM: J.A. Montgomery Risk Control, Safety Director 
 

DATE:  June 11, 2018 
 
 

UCIFC SERVICE TEAM 

May - June 2018 

 

RISK CONTROL ACTIVITIES 
 
 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 May 16: Attended the UCIFC Executive Safety Committee Meeting in Elizabeth. 

 May 16: Attended the UCIFC Jail Sub Safety Committee Meeting in Elizabeth. 

 May 16: Attended the UCIFC Meeting in Elizabeth. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 

 June 20: Plan to attend the UCIFC Executive Safety Committee Meeting in 
Elizabeth. 

 June 20: Plan to attend the UCIFC Jail Sub Safety Committee Meeting in 
Elizabeth. 

 June 20: Plan to attend the UCIFC Meeting in Elizabeth. 
 

CEL MEDIA LIBRARY 
 
No Videos have been utilized in 2018. 
 
SAFETY DIRECTOR BULLETINS 

 

Ticks and Tick-borne Diseases – May 11.

Paul Shives, 

Vice President 

Public Sector Director 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Executive Assistant 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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N.J.S.A. 10:4-12(B) 

 

Pursuant to provisions of the Open Public Meetings Act a public body may enter 

into Executive Session for the purpose of discussing certain enumerated subjects.  

This Commission now wishes to enter Executive Session for the purpose of 

discussing claims:  UCICWC062515, UCICWC062983, 062595, 062716, 063134, 

06243001, 06243002, 06319501, 06326101, 063543, 062888 

The minutes of the Executive Session shall be separated from the minutes of the 

Open Public Session.  The minutes of the Executive Session, redacted as 

appropriate and necessary, shall be available in approximately 30 days.  The 

Commission Secretary shall retain the original minutes until such time as the 

confidential limitations have been removed, at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 

may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the 

matters discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – May 16, 2018 

County of Union 

Administration Building – 6th Floor 

Freeholder Conference Room 

10 Elizabethtown Plaza 

Elizabeth, NJ     

10:00 AM 

 

Meeting was called to order by Chair Wagner.   Executive Director read the Open Public 

Meetings notice into record.   

 

ROLL CALL OF COMMISSIONERS: 

Amy Wagner     Present 

Claudia Martins    Present 

Laura Scutari Present 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      D&H Alternative Risk Solutions, Inc. 

       Kathleen Guze    

       Jayne Keefe    

        

       Conner Strong & Buckelew 

       Michael Cusack 

        

Managed Care Services    First MCO 

        

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney 

 

Risk Management Consultant    Acrisure, LLC 

       Robin Racioppi    

   

Treasurer      Bibi Taylor 

 

Attorney       Robert Barry, Esq. 

 

Safety       J.A. Montgomery Risk Control 

       Glenn Prince  

       T&M Associates 

       Mark Worthington 
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ALSO PRESENT: 

Terry Pacheco, Union County 

James McCrady, Union County 

Robert Charkowsky, Union County 

Cathy Dodd, PERMA Risk Management Services 

 

APPROVAL OF MINUTES: OPEN MINUTES OF APRIL 18, 2018 

 

MOTION TO APPROVE THE OPEN MINUTES OF APRIL 18, 2018 

 

Moved:   Commissioner Martins 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 1 Abstained  

 

CORRESPONDENCE:  None 

 

SAFETY COMMITTEE: Mr. Worthington advised there was a Corrections Safety Meeting earlier 

in the morning and an Executive Meeting was scheduled after the Commission Meeting.  Mr. 

Worthington reported evacuation drills were successfully conducted last week for 10 Elizabethtown 

Plaza and the Justice Complex across the street along with the Ruotolo Building and the Annex.  

Lastly, Mr. Worthington advised they were going to schedule the Right to Know Training.  Mr. 

Worthington advised that concluded his report unless anyone had any questions. 

 

CLAIM COMMITTEE:  Mr. Cusack reported the Claims Committee met immediately prior to this 

meeting and D&H discussed five worker compensation PARS along with 2 SARS for property 

claims.  The Committee recommended approval of the claims.  Mr. Cusack advised the Committee 

also discussed three property damage claims which were within D&H’s authority of $5,000. Mr. 

Cusack advised that concluded his report unless anyone had any questions.  

 

EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in the 

agenda and he had two action items. 

 

CERTIFICATE OF INSURANCE REPORT:  Executive Director reported the certificate of 

issuance report from the NJCE listing the certificates issued for the month of April was included in 

the agenda.  Executive Director advised there were 3 certificates issued during the month and stated 

the NJCE Underwriting Manager was in attendance to answer any questions. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes   

 

RFP FOR COMMISSION AUDITOR: Executive Director advised the Commission would require 

the services of an auditor to perform the 2018 Commission Audit.    Executive Director reported the 

Fund Office would prepare and advertise the RFP.  Executive Director asked if anyone had any 

questions and requested a motion to authorize the Fund Office to prepare and issue the RFP. 
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MOTION TO AUTHORIZE THE FUND OFFICE TO PREPARE AND 

ISSUE AN RFP FOR THE 2018 COMMISSION AUDITOR POSITION 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes   

 

Executive Director advised the Fund Office would work with the Fund Attorney on the RFP. 

 

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE):  Executive Director reported the 

NJCE met on April 26, 2018. Executive Director referred to a copy of the summary report which was 

included in the agenda.  Executive Director reported it was announced Tim Sheehan was the new 

Fund Commissioner representing the County of Gloucester, replacing Gerald White who retired.  

Executive Director advised the firm of Citta, Holzapfel & Zabarski, PA was reappointed for Litigation 

Management Services for a one year term.  Executive Director reported Actuarial Advantage was also 

reappointed. Executive Director advised a resolution was approved authorizing the use of competitive 

contracting to issue an RFP for the online Risk Management Information System.  Executive Director 

explained the RIMIS was comprised of two components, underwriting data collection and claims.  

Executive Director noted the NJCE Underwriting Manager submitted a report advising Zurich would 

be increasing the property deductible from $100,000 to $250,000 as well as a rate increase for the 

2019 renewal due to significant loss activity for the period of 2015-2017.   Executive Director advised 

the NJCE would insure the 150x100 which will require a third party property administrator at the 

NJCE level. Executive Director advised the next NJCE meeting was scheduled for June 28, 2018 at 

1:00 PM at the Camden County College Regional Training Center. Executive Director asked if 

anyone had any questions. 

 

UCIFC FINANCIAL FAST TRACK: Executive Director reported the agenda included the first 

Financial Fast Track for the Union County Insurance Fund Commission. Executive Director advised 

he was pleased to report as of March 31, 2018 the Commission had a surplus of $204,788 which 

appeared on line 11 of the Financial Fast Track. Executive Director reviewed the line items of the 

report and indicated the Investment in Joint Venture figure, (line 10) was missing from the report.  

Executive Director stated this amount would be included in future reports and noted the figure was 

currently just under $1.5 million. 

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the March Financial Fast Track was included in the agenda.  As of March 31, 2018 the Fund had a 

surplus of $10,774,758.  Executive Director asked if anyone had any questions regarding the Financial 

Fast Tracks. Executive Director noted the NJCE would most likely be issuing dividends again this 

year. 

 

CLAIMS MANAGEMENT REPORT:  Executive Director referred to a copy of the Claims 

Management Report Expected Loss Ratio Analysis Report as of March 31, 2018 which was included 

in the agenda.  Executive Director advised this report correlates to the Financial Fast Track.   

Executive Director reported this report measures how the losses are running compared to the actuary’s 

projections.  Executive Director explained column 6 was the actuary’s projections of the loss funds 

allocated for the Commission and column 4 referred to the actual incurred amount.  Executive 

Director reported the losses were less than the actuary’s projection which led to the surplus noted on 

the Financial Fast Track. 
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Executive Director advised that concluded his report unless anyone had any questions. 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Executive Director reported Resolution 21-18, May Bill List was 

included in the agenda for approval.  Ms. Taylor advised sufficient funds were available to make the 

payment for the resolution. 

 

MOTION TO APPROVE RESOLUTION 21-18 MAY BILL LIST IN THE 

AMOUNT OF $15,326.28 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martin 

  Vote:    3 Yes, 0 Nayes   

 

Executive Director advised the monthly Treasurer reports were included in the agenda. 

 

ATTORNEY: Mr. Barry advised he did not have anything to report at this time. 

 

CLAIMS SERVICE:  Mr. Cusack advised he did not have anything further to report. 

 

CLAIMS SERVICE: Ms. Guze reported for the month of April there were 29 new worker comp 

claims of which 1 was denied, 6 were “report only” and 12 were currently “closed for treatment” and 

10  were treating.  Ms. Guze advised she did not see any negative trends or any safety issues. Ms. 

Guze noted it appeared all of the injuries by the employees were in the performance of their job. 

 

MANAGED CARE: Executive Director advised a representative from First MCO was not in 

attendance, however their report was included in the agenda.  Executive Director reported the total 

provider bill amount for the month of April was $204,316 and First MCO repriced the bills to $75,305 

for a savings of $129,011 or 63%. Executive Director noted the PPO penetration rate was 88%. 

Executive Director asked if anyone had any questions on the Managed Care Report. 

 

RISK MANAGER: Ms. Racioppi reported she expected to have their recommendation today on the 

cyber liability coverage, however she just received some additional quote and program information 

which was favorable to the County. Ms. Racioppi advised she wanted to take some more time to do 

the analysis and noted the recommendation would be available for the next meeting. 

 

CEL SAFETY DIRECTOR: Mr. Prince reviewed the April – May Risk Control Activity Report 

which was included in the agenda.  Mr. Prince advised some training opportunities would be discussed 

at the Safety Committee Meeting following this meeting. Mr. Prince reminded the Commission the 

Media Library was also available and if anyone needed information on accessing the Library they 

should reach out to Mr. Prince. Executive Director asked Mr. Prince to discuss the Media Library 

further during the Safety Committee Meeting.  Mr. Prince advised that concluded his report unless 

anyone had any questions. 

 

Correspondence Made Part of Minutes. 
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SAFETY: Mr. Worthington advised he had nothing further to report. 

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None 
 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director advised there was a need for a closed session. 

Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 

public body may enter into Executive Session for the purpose of discussing certain enumerated 

subjects. Commission Attorney then read the below statement which was included in the agenda.  

 

N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 

Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 

to enter Executive Session for the purpose of discussing claims:  UCICWC062179, 

UCICWC061625, UCICWC061595, UCICWC061497, UCICWC062617, VAUCICGA062902, 

VAUCICGA062635, VAUCICGA06264, 

The minutes of the Executive Session shall be separated from the minutes of the Open Public 

Session.  The minutes of the Executive Session, redacted as appropriate and necessary, shall be 

available in approximately 30 days.  The Commission Secretary shall retain the original minutes 

until such time as the confidential limitations have been removed, at which time they shall be 

available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 

Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

Mr. Cusack pointed out there were two additional property claims which were added after the 

agenda was issued.  Commission Attorney advised there would also be discussion on claim 

numbers UCICGA061429 & UCICGA062596. 

MOTION TO RETURN TO OPEN SESSION 

 

Motion:  Chair Wagner 

   Second:  Commissioner Martins 

3 Yes, 0 Nayes   

 

Executive Director requested a motion to approve the PARS as presented in Executive Session. 

 

MOTION TO APPROVE THE PARS AS PRESENTED IN EXECUTIVE 

SESSION 
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Motion:  Commissioner Wagner 

   Second:  Commissioner Martins 

3 Yes, 0 Nayes   

 

Executive Director advised the next meeting date was June 20, 2018 at 10:00 AM. 

 

MOTION TO ADJOURN: 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins    

  Vote:    3 Yes, 0 Nayes 

 

MEETING ADJOURNED: 10:26 AM 

Minutes prepared by: Cathy Dodd, Assisting Secretary 

 

 

 

 

 

 

 

 

 

  


