UNION COUNTY INSURANCE FUND COMMISSION
AGENDA AND REPORTS
SEPTEMBER 19, 2018

COUNTY OF UNION
ADMINISTRATION BUILDING - 6™ FLOOR
FREEHOLDER CONFERENCE ROOM
10 ELIZABETHTOWN PLAZA
ELIZABETH, NJ
10:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I Advertising the notice in the Star Ledger and Westfield Leader
1. Filing advance written notice of this meeting with the Commissioners of the

Union County Insurance Fund Commission; and

I1l.  Posting notice on the Public Bulletin Board of the Office of the County Clerk
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UNION COUNTY INSURANCE FUND COMMISSION
AGENDA
OPEN PUBLIC MEETING: SEPTEMBER 19, 2018
ADMINISTRATION BUILDING -6™ FLOOR
FREEHOLDER CONFERENCE ROOM
10 ELIZABETHTOWN PLAZA
ELIZABETH, NJ
10:00 AM

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: July 18, 2018 Open MINutes..........ccccceervrververennen. Appendix |
July 18, 2018 Closed MINULES....ccceereesasssesssncsssosass Handout
CORRESPONDENCE:
COMMITTEE REPORTS
Safety Committee: ... Verbal
Claims Committee: Pre-Commission Claims .........cccocoveiiierniineiisnsse e Verbal
EXECUTIVE DIRECTOR/ADMINISTRATOR —PERMA ........cccooovnininnniiinnens Pages 4-13
TREASURER - Bibi Taylor
Resolution 25-18 August Bill List — Confirmation of Payment -Motion............ccccccevcvveinenns Page 14
Resolution 26-18 September Bill List — MOLION..........coccveiiiiiiiiienie e Page 15
LY I TS U (T g L oTo] TS Pages 16-17
ATTORNEY — Robert Barry, ES(. ..........cccooviiiiiiiiicieieiieee s Verbal
CLAIMS SERVICE — D&H Alternate Risk Solutions, Inc. ..............ccccocoeeviienieiicieneennnns Verbal
MANAGED CARE - First MCO
Monthly Report —JUly & AUGUST .......cveieiiecciee e Pages 18-20
RISK MANAGER — ACITUSUIE, LLLC ... oottt ettt et et ee s seaeeanesnesneenneaneaneas Verbal
NJCE SAFETY DIRECTOR - J.A. Montgomery Risk Control
0T )i A (=T 1o o USRS Pages 21- 22
Safety DireCtor BUIIELINS. .........ooiiee et Pages 23-25
OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT
EXECUTIVE SESSION - in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B)
N.J.S.A 10:4-12 SEALEMENT . .....eeeiiieii et e e e e s e e e e nneeeas Page 26

APPROVAL OF PARS - Motion

MEETING ADJOURNMENT



O NEXT SCHEDULED MEETINGS: October 18, 2018 ADMINISTRATION BUILDING,
6™ FLOOR, FREEHOLDER CONFERENCE ROOM, 10 ELIZABETH PLAZA,
ELIZABETH, NJ




UNION COUNTY INSURANCE FUND COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054
Telephone (201) 881-7632 Fax (201) 881-7633

Date: September 19, 2018

Memo to: Commissioners of the Union County Insurance Fund Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Certificate of Insurance Report (Pages 6-7) - Attached on pages 6-7 is the certificate of
insurance issuance report from the NJCE listing those certificates issued during the months of
July and August. There were 2 certificates issued during July and 1 for the month of August.

U Motion to approve the certificate of insurance report

QO RFP for Commission Auditor (Page 8) — The Fund Office issued and advertised the RFP for
the 2018 Commission Auditor position. The responses were due on June 26, 2018 at 2:00 PM.
An Evaluation Committee reviewed the responses and make a recommendation to appoint
Suplee, Clooney & Company to prepare the 2018 Commission Audit. Included in the agenda
on page 8 is Resolution 24-18, Designating Commission Auditor. The resolution was reviewed
by the Commission Attorney

U Motion to approve Resolution 24-18, Designating Commission Auditor

O NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE held a special meeting on
August 16, 2018 to approve 3 PARS. The NJCE is scheduled to meet again on September 27,
2018 at 1:00 PM. The NJCE will introduce the 2019 Budget on October 25, 2018 and Budget
Adoption is scheduled for November 15, 2018.

Q UCIFC Financial Fast Track (Page 9) - Included in the agenda on page 9 is a copy of the
Financial Fast Track for the month of July. As of July 31, 2018 there is a statutory surplus of
$1,452,190. Line 10 of the report, “Investment in Joint Venture” is the Union County
Insurance Commission’s share of the equity in the NJCE, $1,905,474. The total cash amount
is $2,971,720.

Q NJCE Property & Casualty Financial Fast Track (Pages 10-11) — Included in the agenda
on pages 10-11 is a copy of the Financial Fast Track for the month of July. As of July 31,
2018 the Fund as a surplus of $13,888,553. The cash amount is $24,934,281.

Q Claims Tracking Reports (Pages 12-13) — Included in the agenda on page 12 is the Claim
Activity Report as of July 31, 2018. Also included in the agenda on page 13 is the Claims
Management Report Expected Loss Ratio Analysis Report as of July 31, 2018. This report



measures how the losses are running compared to the actuary’s projections for 2018. Executive
Director will review both reports at the meeting.

2019 Renewal Application and Updated Exposure Information — The 2019 property and
casualty budget is reliant on a number of factors including updated renewal applications and
exposure data. We are working with the Commission Risk Manager to obtain the renewal
information.

New Jersey Counties Excess Joint Insurance Fund — Joint Insurance Claims Committees
Best Practices Workshop — The seventh annual Joint Insurance Claims Committees Best
Practice Workshop is scheduled for Wednesday, October 31, 2018 at the Conner Strong &
Buckelew office in Marlton, NJ. This year’s topics include an overview of controlled insurance
programs, body worn cameras in law enforcement and topics related to the opioid epidemic.
We ask that you hold the date for the Workshop and watch for the e- mail invitation.



From 7/1/2018 to 7/31/2018

Certificate of Insurance Monthly Report
Union County Insurance Commission

Holder (H)/
Insured Name (I)

Holder / Insured Address

Issue

- : Date/
Description of Operations Cert ID

Coverage

H - NJ Transit

| - County of Union

H - Simplicity Engineering

| - County of Union

Total # of Holders: 2

Attn: Section 5310 Program One
Penn Plaza East - 4th Floor
Newark, NJ 07105

Inc/.

Komptech Americas LLCI
c/o 249 Union Street
Westfield, MA 01085

Company D: XS Worker Compensation Statutory x 7/2/2018
$1,000,000 XS Employers Liability $5,000,000 x
$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # #1930751
SP4056379 Certificate Holder is an Additional Insured
ATIMA on the above-referenced Commercial General
Liability and Excess Liability Policies pursuant to the terms,
conditions, limitations and exclusions of the JIF Casualty
Insurance Policy only and Loss Payee on the Property
Policy if required by written contract as respects to Section
5310 vehicles leased to Union County as follows: 1) 2014
MV-1 Wagon 57WMD1A62EM100515
16-1667 2) 2013  Ford Champion Challenger
1FDFE4FS8DDA92996  16-1570 3) 2013  Ford
Champion Challenger 1FDFE4FS6DDB19273  16-1609
4) 2013  Ford Champion Challenger
1FDFE4FS8DDB12650  16-1589 5) 2013  Ford
Supreme Startrans 1FDFE4FS7EDA13545  16-1695
6) 2017 Ford E-350

1FDEE3FS5HDC57222  16-17927) 2017 Ford

E-350 1FDEE3FS7HDC57223  16-1793 8)
2014 wMV-1 Wagon

57WMD1A63EM101253  16-1716 9) 2017 Ford

E-350 1FDEE3FS7HDC65919  16-1872
10)2017 Ford E-350

1FDEE3FS9HDC61922  16-1893 11)2013 Ford
Supreme Startrans 1FDFE4FS3DDA64264  16-1507
12)2013 Ford Champion Challenger
1FDFE4FS9DDB36441  16-1675

Company D: XS Worker Compensation Statutory x 7/18/2018
$1,000,000 XS Employers Liability $5,000,000 x

$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # #1940732
SP4056379 RE: Make: Komptech  Model: Nemus

Serial No.: 28062 Value of Equipment: $295,000

Replacement Value: $295,000 Simplicity Engineering

(N.E.), Inc/. Komptech Americas LLC is an Additional

Insured on the above-referenced Commercial General

Liability Policy, and Excess Liability Policies if required by

written contract as respects to the above-referenced

equipment.

GL AU EX
WC OTH

GL AU EX
WC OTH



Certificate of Insurance Monthly Report
Union County Insurance Commission
From 8/1/2018 to 8/31/2018

Holder (H)/ g';t‘ja‘j

Insured Name (1) Holder / Insured Address Description of Operations CertID  Coverage

H - Plainfield Board of Education 1200 Myrtle Ave Company D: XS Worker Compensation Statutory x ~ 8/28/2018 GL AU EX
Plainfield, NJ 07060 $1,000,000 XS Employers Liability $5,000,000 x WC OTH

| - County of Union $1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # #1958324

SP4056379 The Certificate Holder is an Additional
Insured on the above-referenced Commercial
General Liability and Excess Liability Policies if
required by written contract as respect to use of
facilities

Total # of Holders: 1



RESOLUTION NO. 24-18

UNION COUNTY INSURANCE FUND COMMISSION
DESIGNATING COMMISSION AUDITOR

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter “UCIFC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate to obtain
certain professionals and other extraordinary and unspecifiable services; and

WHEREAS, the Commissioners of said Commission resolve to award professional service and
agreement in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4 et. seq.: and

WHEREAS, the Union County Insurance Fund Commission advertised and published an RFP for the
position of Auditor, issued on May 30, 2018 and received on June 26, 2018, and the Review
Committee having duly reviewed and considered all responses to said RFP; and

WHEREAS, the Review Committee recommends retaining Suplee, Clooney & Company for auditing
services to prepare the Commission Audit for Fund Year 2018. The audit as of December 30, 2018 shall
be completed and presented no later than September 30, 2019.

NOW THEREFORE BE IT RESOLVED by the Commissioners of the UCIFC that the UCIFC
Chairman is hereby authorized to execute a contract between the UCIFC and Suplee, Clooney &
Company for a one year term commencing on September 30, 2018 and ending September 30, 2019 in an
amount not to exceed $9,000.

BE IT FURTHER RESOLVED by the Commissioners of said UCIFC, Suplee, Clooney & Company
acting as a “servicing organization” as defined in the UCIFC’s rules and regulations shall execute said
contract prepared by the UCIFC and supply any surety bond along with errors and omissions coverage if
required by law or deemed necessary in the sole discretion of UCIFC; and

BE IT FURTHER RESOLVED that the not to exceed amount of $9,000 shall be charged to the
Administrative Account of the Union County Insurance Fund Commission.

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly
noticed meeting held on September 19, 2018.

ADOPTED:
BY:
CHAIR
DATE
ATTEST:
VICE CHAIR DATE



UNION COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF July 31,2018
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 688,213 4,817,494 0 4,817,494
’2. CLAIM EXPENSES
Paid Claims 302,857 672,694 0 672,694
Case Reserves (24,929) 928,812 0 928,812
IBNR 264,705 2,166,098 0 2,166,098
Discounted Claim Value (6,596) (56,891) 0 (56,891)
TOTAL CLAIMS 536,038 3,710,714 0 3,710,714
I'3. EXPENSES
Excess Premiums 209,883 1,469,184 0 1,469,184
Administrative 14,905 106,428 0 106,428
TOTAL EXPENSES 224,789 1,575,612 0 1,575,612
"4.  UNDERWRITING PROFIT (1-2-3) (72,613) (468,831) ()} (468,831)
’5.  INVESTMENT INCOME 4,922 15,548 0 15,548
6. PROFIT (4 +5) (67,691) (453,284) 0 (453,284)
I'7. CEL APPROPRIATION CANCELLATION 0 0 0 0
I'8. DIVIDEND INCOME 0 0 0 0
I'9. DIVIDEND EXPENSE 0 0 0 0
'10. INVESTMENT IN JOINT VENTURE 6,890 1,905,474 0 1,905,474
11. SURPLUS (6+7 +8) (60,801) 1,452,190 0 1,452,190
SURPLUS (DEFICITS) BY FUND YEAR |
2018 (60,801) 1,452,190 1,452,190
|TOTAL SURPLUS (DEFICITS) (60,801) 1,452,190 0 1,452,190 |
TOTAL CASH 2,971,720
|CLAIM ANALYSIS BY FUND YEAR |
FUND YEAR 2018
Paid Claims 302,857 672,694 672,694
Case Reserves (24,929) 928,812 928,812
IBNR 264,705 2,166,098 2,166,098
Discounted Claim Value (6,596) (56,891) (56,891)
TOTAL FY 2018 CLAIMS 536,038 3,710,714 0 3,710,714
COMBINED TOTAL CLAIMS 536,038 3,710,714 0 3,710,714

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the

condition of the fund.



NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF July 31, 2018

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"1. UNDERWRITING INCOME 1,773,976 12,417,831 118,535,964 130,953,796
Ir2. CLAIM EXPENSES
Paid Claims 19,693 228,487 3,142,296 3,370,783
Case Reserves 357,599 1,096,413 3,560,908 4,657,321
IBNR (87,706) (2,511,523) 10,479,791 7,968,268
Discounted Claim Value (16,294) 127,272 (777,744) (650,472)
TOTAL CLAIMS 273,292 (1,059,351) 16,405,251 15,345,900
3. EXPENSES
Excess Premiums 1,306,259 9,143,812 82,005,406 91,149,217
Administrative 150,468 984,900 8,815,738 9,800,638
TOTAL EXPENSES 1,456,727 10,128,711 90,821,144 100,949,855
I'ZL UNDERWRITING PROFIT (1-2-3) 43,957 3,348,471 11,309,569 14,658,041
'S.  INVESTMENT INCOME 12,137 74,471 263,592 338,063
'6. PROFIT (4+5) 56,094 3,422,942 11,573,162 14,996,104
7. Dividend 0 0 500,000 500,000
's. Cancelled Appropriations 0 0 607,551 607,551
9. SURPLUS (6-7-8) 56,094 3,422,942 10,465,611 13,888,553
SURPLUS (DEFICITS) BY FUND YEAR
2010 395 144,950 487,880 632,830
2011 680 125,538 986,002 1,111,540
2012 760 252,331 670,408 922,739
2013 1,340 380,693 1,684,539 2,065,232
2014 1,650 457,472 2,114,583 2,572,055
2015 1,829 240,511 1,304,973 1,545,484
2016 2,110 734,594 2,228,683 2,963,277
2017 2,308 748,201 988,542 1,736,743
2018 45,021 338,651 338,651
TOTAL SURPLUS (DEFICITS) 56,094 3,422,942 10,465,610 13,888,552
TOTAL CASH 24,934,281
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF July 31, 2018
ALL YEARS COMBINED
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010
Paid Claims ] 1,220 165,365 166,585
Case Reserves (25,000) (74,866) 84,636 9,770
IBNR 25,000 (76,354) 224,999 148,645
Discounted Claim Value 0 7,542 (12,655) (5,112)
TOTAL FY 2010 CLAIMS (1] (142,458) 462,345 319,887
FUND YEAR 2011
Paid Claims 4,440 24,380 435,147 459,527
Case Reserves (4,440) (7,687) 341,117 333,430
IBNR 0 (145,131) 238,736 93,605
Discounted Claim Value 0 7,200 (31,362) (24,162)
TOTAL FY 2011 CLAIMS (V] (121,238) 983,638 862,400
FUND YEAR 2012
Paid Claims 13,018 36,134 1,466,690 1,502,824
Case Reserves (13,018) (101,438) 180,069 78,631
IBNR ] (198,468) 623,240 424,772
Discounted Claim Value 0 16,219 (45,106) (28,887)
TOTAL FY 2012 CLAIMS (o] (247,553) 2,224,893 1,977,340
FUND YEAR 2013
Paid Claims 2,249 98,355 306,969 405,324
Case Reserves (9,249) (128,620) 752,266 623,646
IBNR 7,000 (367,735) 680,765 313,030
Discounted Claim Value 0 25,805 (78,671) (52,866)
TOTAL FY 2013 CLAIMS 1] (372,195) 1,661,329 1,289,134
FUND YEAR 2014
Paid Claims 6,279 35,764 401,039 436,803
Case Reserves (17,598) 152,477 410,814 563,291
IBNR 11,318 (662,242) 1,268,147 605,906
Discounted Claim Value 0 26,922 (81,671) (54,749)
TOTAL FY 2014 CLAIMS (V] (447,078) 1,998,329 1,551,251
FUND YEAR 2015
Paid Claims (] 39,058 345,381 384,439
Case Reserves 174,900 804,547 1,255,154 2,059,701
IBNR (174,900) (1,112,604) 1,619,464 506,860
Discounted Claim Value 0 40,025 (157,891) (117,866)
TOTAL FY 2015 CLAIMS (o] (228,975) 3,062,109 2,833,134
FUND YEAR 2016
Paid Claims 0 0 0 0
Case Reserves 1,098 262,357 250,120 512,477
IBNR (1,098) (1,042,357) 2,394,880 1,352,523
Discounted Claim Value 0 56,525 (162,270) (105,745)
TOTAL FY 2016 CLAIMS 0] (723,475) 2,482,730 1,759,255
FUND YEAR 2017
Paid Claims (6,293) (6,424) 21,705 15,280
Case Reserves 250,501 181,923 286,733 468,656
IBNR (250,501) (977,792) 3,429,559 2,451,767
Discounted Claim Value 0 61,483 (208,119) (146,636)
TOTAL FY 2017 CLAIMS (6,293) (740,811) 3,529,878 2,789,067
FUND YEAR 2018
Paid Claims o] 0 o
Case Reserves 405 7,720 7,720
IBNR 295,475 2,071,160 2,071,160
Discounted Claim Value (16,294) (114,448) (114,448)
TOTAL FY 2018 CLAIMS 279,586 1,964,432 0 1,964,432
COMBINED TOTAL CLAIMS 273,292 (1,059,351) 16,405,251 15,345,900

This report is based upon information which has not been audited nor certified by an actuary and as such may not

truly represent the condition of the fund.
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Union County Insurance Commissions
CLAIM ACTIVITY REPORT
AS OF July 31, 2018
COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS

Year 2018 TOTAL
June-18 12 12
July-18 8 8
NET CHGE -4 -4
Limited Reserves $1,586
Year 2018 TOTAL
June-18 $211,872 $211,872
July-18 $12,691 $12,691
NET CHGE ($199,181) ($199,181)
Ltd Incurred $263,809 $263,809

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2018 TOTAL
June-18 41 41
July-18 40 40
NET CHGE -1 -1
Limited Resenes $791
Year 2018 TOTAL
June-18 $32,195 $32,195
July-18 $31,645 $31,645
NET CHGE ($550) ($550)
Ltd Incurred $31,645 $31,645

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2018 TOTAL
June-18 14 14
July-18 16 16
NET CHGE 2 2
Limited Resenes $681
Year 2018 TOTAL
June-18 $7,650 $7,650
July-18 $10,900 $10,900
NET CHGE $3,250 $3,250
Ltd Incurred $14,681 $14,681

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS

Year 2018 TOTAL
June-18 30 30
July-18 42 42
NET CHGE 12 12
Limited Resenes $20,799
Year 2018 TOTAL
June-18 $702,024 $702,024
July-18 $873,576 $873,576
NET CHGE $171,552 $171,552
Ltd Incurred $1,285,257 $1,285,257
TOTAL ALLLINES COMBINED
CLAIM COUNT -OPEN CLAIMS
Year 2018 TOTAL
June-18 97 97
July-18 106 106
NET CHGE 9 9
Limited Resenes $8,762
Year 2018 TOTAL
June-18 $953,741 $953,741
July-18 $928,812 $928,812
NET CHGE ($24,929) ($24,929)
Ltd Incurred $1,595,393 $1,595,393
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Union County Insurance Commissions
CLAIMS MANAGEMENT REPORT
EXPECTED LOSS RATIO ANALYSIS

AS OF July 31,2018
FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION
Current 7 Last Month 6 Last Year -5
Budget Unlimited Limited Actual MONTH | Unlimited Limited Actual MONTH |Unlimited Limited Actual MONTH
Incurred Incurred 31-Jul-18 TARGETED | Incurred Incurred  30-Jun-18 TARGETED | Incurred  Incurred 30-Jul-17 TARGETED

PROPERTY 320,021 263,809 263,809 82.44% 169,611 53.00% 259,904 259,904 81.21% 144,009 45.00% 0 0 N/A N/A N/A
GEN LIABILITY 427,942 31,645 31,645 7.39% 106,986  25.00% 32,195 32,195 7.52% 81,309 19.00% 0 0 N/A N/A N/A
AUTO LIABILITY 259,693 14,681 14,681 5.65% 64,923  25.00% 13,157 13,157 5.07% 51,939 20.00% 0 0 N/A N/A N/A
WORKER'S COMP 4,546,370 1,285,257 1,285,257 28.27% 863,810  19.00% [1,013,886 1,013,886 22.30% 636,492  14.00% 0 0 N/A N/A N/A
TOTAL ALL LINES 5,554,026 1,595,393 1595393 28.72% 1,205,330 | 2170% |1,319,142 1,319,142 _ 23.75% 913,749 | 16.45% 0 0 NA_ N/A N/A

13



UNION COUNTY INSURANCE FUND COMMISSION
BILLS LIST

Resolution No. 25-18 Confirmation of Payment AUGUST 2018
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to
issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2018

CheckNumber VendorName Comment InvoiceAmount
001023
001023 PERMA RISK MANAGEMENT EXECUTIVE DIRECTOR FEE 8/18 12,807.16
SERVICES
12,807.16
001024
001024 THE ACTUARIAL ADVANTAGE ACTUARIAL FEES 8/18 737.50
737.50
001025
001025 COUNTY OF UNION REIMBURSMENT: POSTAGE-INVOICE 27.10
DATE:7/12/18
27.10
Total Payments FY 2018 13,571.76

TOTAL PAYMENTS ALL FUND YEARS $13,571.76

Chairperson

Attest:
Dated:
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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UNION COUNTY INSURANCE FUND COMMISSION
BILLS LIST

Resolution No. 26-18

SEPTEMBER 2018

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to
issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2018

CheckNumber VendorName

001026

001026 PERMA RISK MANAGEMENT SERVICES
001026 PERMA RISK MANAGEMENT SERVICES
001027

001027 THE ACTUARIAL ADVANTAGE

001028

001028 COUNTY OF UNION

Comment

AUGUST POSTAGE
EXECUTIVE DIRECTOR FEE 9/18

ACTUARIAL FEES 9/18

REIMBURSEMNT: POSTAGE-INVOICE
DATE:8/8/18

Total Payments FY 2018

TOTAL PAYMENTS ALL FUND YEARS $13,582.96

Chairperson

Attest:

Dated:

InvoiceAmount

1.10
12,807.16
12,808.26

737.50
737.50

37.20

37.20

13,582.96

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

15
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SUMMARY OF CASH AND INVESTMENT INSTRUMENTS
UNION COUNTY INSURANCE COMMISSION
ALL FUND YEARS COMBINED

CURRENT MONTH July
CURRENT FUND YEAR 2018
Description: Adr::;r;éitr:?-twe G BB Cehis
Investors Investors

ID Number:

Maturity (Yrs)

Purchase Yield:

TOTAL for All

Accts & instruments
Opening Cash & Investment Balance $3,283,221.28 3417657.4 -134436.12
Opening Interest Accrual Balance $0.00 0 0
1 Interest Accrued and/or Interest Cost $0.00 $0.00 $0.00
2 Interest Accrued - discounted Instr.s $0.00 $0.00 $0.00
3 (Amortization and/or Interest Cost) $0.00 $0.00 $0.00
4 Accretion $0.00 $0.00 $0.00
5 Interest Paid - Cash Instr.s $4,922.32 $4,770.41 $151.91
6 Interest Paid - Term Instr.s $0.00 $0.00 $0.00
7 Realized Gain (Loss) $0.00 $0.00 $0.00
8 Net Investment Income $4,922.32 $4,770.41 $151.91
9 Deposits - Purchases $624,719.51 $0.00 $624,719.51
10 (Withdrawals - Sales) -$941,143.35 -$638,286.07 -$302,857.28
Ending Cash & Investment Balance $2,971,719.76 $2,784,141.74 $187,578.02
Ending Interest Accrual Balance $0.00 $0.00 $0.00
Plus Outstanding Checks $188,146.69 $759.40 $187,387.29
(Less Deposits in Transit) $0.00 $0.00 $0.00
Balance per Bank $3,159,866.45 $2,784,901.14 $374,965.31
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UNION COUNTY INSURANCECOMMISSION
SUMMARY OF CASH TRANSACTIONS - ALL FUND YEARS CO MBINED

Current Fund Year: 2018
Month Ending: July

Property Liability Auto Norker's Comg NJ CEL Admin TOTAL

OPEN BALANCE 151,097.75  272,295.65 159,731.22  2,580,553.93 87,634.18 31,008.55 & 3,283,221.28
RECEIPTS
Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Invest Pymnts 226.53 408.24 239.47 3,868.86 131.38 47.84 4,922.32
Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Invest i 22653 " 408.24 " 239.47 © 3,868.86 131.38 ~ 47.84 4,922.32
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 226.53 408.24 239.47 3,868.86 131.38 47.84 4,922.32
EXPENSES
Claims Transfers 203,016.28 0.00 23.00 99,818.00 0.00 000  302,857.28
Expenses 0.00 0.00 0.00 0.00 0.00 13,566.56 13,566.56
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 203,016.28 0.00 23.00 99,818.00 0.00 13566.56  316,423.84
END BALANCE (51,692.00)  272,703.89 159,047.69  2,484,604.79 87,765.56 18,389.83  2,971,719.76

17




FIRST
Case Management Monthly Activity Report

Mca August 2018

First Managed Care Option, Inc. UNION COUNTY INS FUND COMM
HJ
Eeported Claims
YearMonth #of Claims>2 Total Medical Lost Time**| Total Case | Field Case %o Caze MO O Case LT %0 Case Field Active Files | Closed Files
days to report Eeported™ Omly== Managed Managed
Jan-18 17 10 4 14 0 71.43% 28.57% 0.00% 1 13
Feb-18 4 16 9 2 11 ] 81.82% 18.18% 0.00% 0 11
Mar-18 L] 25 14 2 16 0 87.50% 12.50% 0.00% 1 15
Apr-18 2 27 17 3 20 0 85.00% 15.00% 0.00% 3 17
May-18 2 ey 15 1 19 ] 94 .74% 5.26% 0.00% 1 18
Jun-18 3 20 11 4 15 ] 73.33% 26.67% 0.00% 4 11
Jul-18 5 3 20 7 27 0 74.07% 25.93% 0.00% = 21
Aug-18 2 29 22 3 25 0 88.00% 12.00% 0.00% 10 15
Total 2018 24 186 121 26 147 0 B2.31% 17.69% 0.00% 26 121
Open Cladms
Telephomic Case | Field Caze Memt Total Caze Laost Time Lost Time Chat of
Medical Cmly Lost Time Migmat Managed Fenmed to Work Wrk
11 15 ] 0 1 5 10
Claim kevs
Mdedical Omly Claim: Case Maragzed File, out of work 7 days or less
Lost Time Claim- Case Maraged File, out of work 8 or more days FIRST
Lozt Time Beturn to Worlc File i a kost fime claim and the infared worker has refumed to work MCH
Telephomic Case Mzmi: Tumber of pew r=femals for case manazsment
Active Files: Humber of all open Sl corently case managed First Mansged Cane Ogtian
poct i on 08/04/2018 * Total Feported inchndes all Medical Only, Liost Time, Imvestization, and Feport Culy Clams Page 1 of 2

** Amy Change in MO or LT will be reflected m the orizinal reported month.
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FIRST
First Managed Lare Option. Inc.

Members averaging greater than 2 days to report :

Employer

Total Claims

ECON Information Tech / 717-050 1

Claim kevs

Medical Only Claim:

Case Mamaged File, out of work 7 days o less

Lost Time Claim- Case Mamazed File, ouf of work B or more days

Lost Time Returm to Worle File is 2 lost time claim and the injured worker has retumed to wodk
Telephonic Case Memi: Tumber of new refemals for case manazement

Autive Files: Tumber of all open Sles cumrently case managed

Feport nm on (9042018

Case Management Monthly Activity Report
Angust 2018
UNION COUNTY INS FUND COMM

# of Claims = 1 days to report % of Claim: = 2 days to report
1 100%

R ST

FILR ST

ML

Firet Manmsgoed Cone Dypdion

* Total Raported inciades all Madical Only, Lost Time, Tnvestiztion, and Fapart Oxly Claims

** Amy Chanze in MO or LT wall be reflected im the onzmal reported mooth.
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RST

MCO

First MCO Bill Review Services

UNION COUNTY INS FUND COMDI

MAedical Savings by AMonth

First Managed Lare Option, finc. M.
Month of Provider Biled | First MO0 Repriced U&C | Savings b of Savings | # of Bills In OutOf | % FPO #of
Reprice Service Amomt Fee Schedule Networl: |Nefwork | Pemetration | Appeals
Jan-18 $4.991 §2.274 85,855 §2.717 54% 3 & 2 5% 0
Feb-13 f35372 §19.161 $41.510 $16.211 46% 38 34 4 93% 0
Mar-18 49915 $20,683 $67.365 $29.232 59% 76 68 ] 8% 0
Apr-13 5204316 §75,305 $250,090 $125.011 63% 104 81 13 B8 0
May-18 £76,908 $32.390 $88,135 $44.518 58% 147 110 37 5% 0
Fun-18 $311.096 $109.666 $339.968 £201.451 65% 128 108 20 B 0
Tul-18 $192.147 $84.845 52,458,905 £107.301 56% 128 102 27 5% 0
Ang-18 $323,860 $135,146 $371.,099 §188,714 JB% 263 219 H B3t 0
Total 2018 51.198.605 £479.471 53.621.927 $719.134 60%% 913 T8 155 B30 ]
Total to Date 51,195,605 478,471 $3,622,927 §71%,134 60% 913 758 125 B3% 0
Feport Faun Date:09/042013 UcCl FIRST
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JA Montgomery

UNION COUNTY INSURANCE FUND COMMISSION
SAFETY DIRECTOR’S REPORT

TO: Fund Commissioners
FROM: J.A. Montgomery Risk Control, Safety Director
DATE: September 11, 2018

UCIFC SERVICE TEAM

Paul Shives, Glenn Prince, Natalie Doughert
Vice President Associate Public Sector Director . 9 . Y,
. . . . Executive Assistant
Public Sector Director gprince@jamontgomery.com .
. . ) ndougherty@jamontgomery.com
pshives@jamontgomery.com Office: 856-552-4744 Office: 856-552-4738
Office: 732-736-5213 Cell: 609-238-3949 '

July - September 2018
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED

e July 18: Attended the UCIFC Executive Safety Committee Meeting in Elizabeth.
e July 18: Attended the UCIFC Jail Sub Safety Committee Meeting in Elizabeth.
e July 18: Attended the UCIFC Meeting in Elizabeth.

e August 15: One session of Heavy Equipment Safety training was conducted for
UCIFC.

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED

e September 19: Plan to attend the UCIFC Executive Safety Committee Meeting in
Elizabeth.

e September 19: Plan to attend the UCIFC Jail Sub Safety Committee Meeting in
Elizabeth.

e September 19: Plan to attend the UCIFC Meeting in Elizabeth.
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CEL MEDIA LIBRARY
No Videos have been utilized in 2018.

SAFETY DIRECTOR BULLETINS
e Fall Protection for Fixed Ladders — August 9

e Buckle Up — August 14

e Fatalities and Distracted Driving — August 16
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Fixed Ladder Inspection & Evaluation

Apency Hama

Fixed ladders mmst be inspected regularhy and as mecessary, and myintyimed in a wfe condition. Anneal inspecbons am
sufficient for many fixed ladders, thongh conditions may requine pvors frequent mspecticns.
Effoctive Novembar 201E,
» OEHA regeires new or replacsment fixed ladders ovar 24 foet long prast be provided with 2 Ladder Safery Svstans
= FExivtimg fixod laddem over 242 feat sbove 3 lowar Leval zmst be provided with & cags, wall, parsonal fall protecton
rraiem or Ladder Safory Sveem
w By 3038 all fizsed bdders cver 24 foed must be provided with a persomal fl] protecibom or a ladder safety sysbens.

Inspechor: Inspecilon Date:
Locathen Surveyed: Laddsr Identifisr: £

Date ladder Imatalled:
Total langth of ladder: fast Inches Date Ladder Sataty System Inatallad:
Recommended Ingpaction Frequency: 5002 Drop Tast results on Me: []JYES []NO
[Bas=d on emdnnmental condiiors & shustional 1ss) finflal and sunsequent perindls retesting)

Fall protection currently provided by
[Jcags!well []Perscnal Fall Protecilon [ Ladder Safety System [JMNone

Ladder & Landing Inspection

Ladder materdal: [Wood [Steel [ Aluminum | 6 ladder painted / ireated: JYES [JHO
Are nmgs slip reslstant, evenly spaced, level, and In good condition? (vES [JHO
Is thare clearance [min. 7) behind and to the sides of the ladder for hands and feet? O¥eEs [JNo
D= the ladder extend 3 feet above iop landing of provide handhoids a1 bop? Cma [JYES [JNOD
I acoess to the ladder restricted by locked security Qate or perimatsr fence’? Onia J¥ES [HO
Is there at least 307 clearance from rungs 1o cage or well? TInia [1¥YES [INOD

[minimum 24" dearance for a spot obsinection. Defleciion plate requined )

Is anchor point fior the ladder personal fall protection rated for 5,000 0.7

Are landing platforms properly provided, secune and In good condftion?

iCage & Well Inspection

Is the Dottom of the cage 7 - 8 fest above the grade or landing? Onia J¥ES [HO
For through-adders, nengs are omitted from extension & side ralls are 24-30° wide® [ nfa [JYES [JHNO
Dio=s the well hatch cover opens with sufficient ciearance to access ladder? Oma JYES [JHO

Corrective Action Plan

[] Mo action needed at ime of this Inspaction

[J=anding []painting of [Jladder [ cage Is needed. Ladder Is structuraly sound and firmly mounbad.

DT‘1E folipaing In-Nowse repalrs are nesded (conbnwe on rear of page T nesded);

DTWE ladder should be evalualed by a qualfied |adder contracior. Describe CONGEM(s) on rear of page.

D The ladder should be upgrased ! replaced. Fixed ladders without personal fall protection or Ladder Safely
System musi be wpgraded by 2036. Descrbe concem(s) on rear of page.

Jurmee 2115
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JA.Montgomery Safety Director Bulletin
e VBT LR RN el i in & series of safety bulletins from the MJCE JIF Safety Director's office.
August 2018

Buckle Up! It Could Save Your Life!

This is the message that the National Highway Traffic Safety Admunistration (NHTSA) is sending out to all
drivers. NHTSA believes the consequences of not wearing or improperly wearing a seatbelt are clear. Of the
37461 people killed in motor vehicle crashes in 2016, 48% of passenger vehicle occupants killed were
varestrained.
What can we do? According to NHTSA:

+ Buckling up is the single most effective thing vou can do to protect yourself in a crash. The NHTSA offers

the following guidelines to properly wear vour seat belt:
o The lap belt and shoulder belt are secured across the pelvis and rib cage. which are better able to

withstand crash forces than other parts of your body
Place the shoulder belt across the middle of your chest and away from your neck
The lap belt rests across your hips, not your stomach )
NEVEE. put the shoulder belt behind your back or vnder an arm®
* Awbags are designed to work with seat belts, not replace them

Special Note for Law Enforcement Officers:

Law Enforcement Officers are at relatively high risk of back pain and other mmsculoskeletal disorders. The risk
iz exacerbated by the poor accommodation provided by their vehicles and the required body-wom equipment
See the J A Montgomery Law Enforcement March 12, 2018 Bulletin on seat belts for additional information on
seat belts, body wom equipment, and vehicle designs.

[ ]

In New Jersey failure to wear a seatbelt may result in a summons being issued to the vehicle operator and
passengers. Title 39:3-76.2 provides details on the law and how it applies to persons under the age of 18 vears.

Public employees, law enforcement officers, firefighters and EMS personnel are not exempt
from this statute.

The consequences of failing to wear your seatbelt can lead to serious bodily injury or death. The Safety Director
offers the following recommendations:
s Develop a policy on the use of seat belts that complies with Federal and State Law
Identify the consequences
Educate personnel and provide strong policy guidance
Lead by example and take enforcement action when persennel fail to follow the law and or your policies.

! National Highway Traffic Safety Administration. www nhtsa gov/risky-driving/seat-belts.
[
Ibid.
il jomies, M, Ebert, 5. & Reed, M. - “UMTRI-2015-217 - “A Pilot Study of Law Enforcement Officer (LEQ) Anthropometry with
Applications to Vehide Design for Safety and Accommodation.” (2015).

This bulletin is infended for general information purposes only. It showld not be construed as legal advice or legal opinion
regarding any specific or factual situation. Always follow your organization’s policies and procedures as presented by your
manager or supervisor. For further informafion regarding this bulletin, contact your Safety Director at 877.398 3046,

@ All rights reserved Page 1
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JA.Montgomery Safety Director Bulletin
= SR Ess One in a series of safety bulleting from the MJCE JIF Safety Director's office
August 2018

Fatalities from Distracted Driving Increase

Motor vehicle accidents that result in fatalities are on the rise in New Jersey. According to the New Jersey State
Police Fatal Accident Investigation Unit, there were 625 fatalities in 2017. This includes diivers, passengers,
cyclists, and pedestrians. The most common contributing circumstance for these fatalities 1s reported to be driver
inattention.! Driver inattention includes distractions that may cause the driver to lose focus on the task at hand. One
comunen type of distraction is the illegal nse of a cellular phone or electronic device. Distracted driving is a leading
canse of accidents that lead to serious bodily injury or death. The New Jersey State Legislature has recognized this
challenge and responded by passing N.JS A 2C:11-5 and N.JS A 2C:12-1. These laws establish that the illegal
use of a cell phone while driving is recklessness under the vehicular homicide and assault by auto statutes. This
law makes it easier to obtain convictions for vehicular homicide or assault by anto against a person who illegally
uses a cell phone while driving and. as a result, kills or injures someone.

W.I5.A39:4.97 3 prohibits the use of handheld electronic devices (e.g.. cellular telephones) while driving a motor
vehicle on any public road or highway. Using a hand-held cellular telephone or testing device is a primary offense.
Law enforcement mav stop and cite a motorist specifically for these actions. Motorists are permitted to use a hands-
free cellular telephone if it does not interfere with any federally required safety equipment or with the safe operation
of the vehicle. Although the use of a hands-free cellular telephone is legal, it is strongly discouraged. A handheld
cellular telephone mav be used only in certain emergency situations, which include: fire, traffic accident. serious
road hazard, medical emergency. or a hazardous material emergency. Motorists in the above-mentioned
circumstances mmst keep one hand on the steering wheel while nsing a handheld device ©

Public emplovees are not exempt from N.J.5.A, 39:4.97,

If a serious motor vehicle accident cccurs that involves serious bodily injury and or death; accident investigators
are tramned cn how to obtain information about cell phone usage. Metadata, phone call information, Wi-Fi
connectivity, and text data can be obtained from a subscriber’s cell phone carrier. This information will identify the
date, time, and location of when the cell phone was being operated.

The consequences of illegally using a cell phone while operating a motor vehicle are serious. The Safety Director
offers the following recommendations:

Develop a policy on the use of cell phones that minimally complies with Federal and State Law.

Further, consider prohibiting all non-emergency use of cell phones while operating any vehicle

Identify the consequences

Educate emplovees and provide strong policy guidance

Lead by example and take enforcement action when personnel fail to follow the law or your
organization’s policies.

When developing vour miles, look beyond the “driving™ aspect and assess other work tasks that may be affected by
an employee’s use of a cell phone while working. Examples include, but are not limited te, Lifeguards, Flaggers,
Public Works, Crossing Guards, Police, Fire, and EMS.

! Mew Jersey State Police, 2016 Fatal Motor Vehicle Crash Comparative Data Report For The State of New Jersey
'MNew Jersey Motor Vehicle Commission, “The Mew Jersey Driver Manual.” p. 78-79.
https:ffdriving-tests. crg/new-jerseyinj-myve-drivers-handbook-manual/

This bulletin is intended for general information purposes only. It should not be consfrued as legal advics or legal opinion
regarding any specific or factual situation. Always follow your organization’s policies and procedures as presented by your
manager or supervisor. For further information regarding this bullefin, confact your Safefy Director at 877.398.3046.

-]
© All rights reserved Pagel
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N.J.S.A. 10:4-12(B)

Pursuant to provisions of the Open Public Meetings Act a public body may enter
into Executive Session for the purpose of discussing certain enumerated subjects.
This Commission now wishes to enter Executive Session for the purpose of
discussing claims: 4407, 4251-01, 3195-02, 064544, 4245-01, 3719, 46669-01,
4116, 4144, 4201, 3653, and 3782. The minutes of the Executive Session shall be
separated from the minutes of the Open Public Session. The minutes of the
Executive Session, redacted as appropriate and necessary, shall be available in
approximately 30 days. The Commission Secretary shall retain the original
minutes until such time as the confidential limitations have been removed, at
which time they shall be available.

Upon the affirmative vote of a majority of the members present, the Commission
may retire to Executive Session.

Upon the Commission’s return it may or may not take formal action on the
matters discussed.
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OPEN MINUTES

27



UNION COUNTY INSURANCE FUND COMMISSION
OPEN MINUTES
MEETING - July 18, 2018
County of Union
Administration Building — 6™ Floor
Freeholder Conference Room
10 Elizabethtown Plaza
Elizabeth, NJ
10:00 AM

Meeting was called to order by Chair Wagner. Executive Director read the Open Public
Meetings notice into record.

ROLL CALL OF COMMISSIONERS:

Amy Wagner Present
Claudia Martins Present
Laura Scutari Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services
Joseph Hrubash

Claims Service D&H Alternative Risk Solutions, Inc.
Kathleen Guze
Jayne Keefe

Conner Strong & Buckelew
Michael Cusack

Managed Care Services First MCO
Karen Workman
Alyson Cronk

NJCE Underwriting Manager Conner Strong & Buckelew
Ed Cooney

Risk Management Consultant Acrisure, LLC

Treasurer

Attorney Robert Barry, Esq.

Safety J.A. Montgomery Risk Control
Glenn Prince

T&M Associates
Mark Worthington

July 18, 2018 Union County Insurance Fund Commission OPEN Minutes
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ALSO PRESENT:

Terry Pacheco, Union County

Mishood Muftau, Esg., Union County

James McCrady, Union County

Cathy Dodd, PERMA Risk Management Services

APPROVAL OF MINUTES: OPEN MINUTES OF JUNE 20, 2018 AND CLOSED MINUTES
OF MAY 16, 2018 AND JUNE 20, 2018

MOTION TO APPROVE THE OPEN MINUTES OF JUNE 20, 2018 AND
THE CLOSED MINUTES OF MAY 16, 2018 AND JUNE 20, 2018

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

CORRESPONDENCE: None

SAFETY COMMITTEE: Mr. Worthington advised the labor meeting was cancelled, however, J.A.
Montgomery and T&M Associates met at the jail. Mr. Worthington reported there was an incident
at the quarry and he was going to schedule some heavy equipment training. Mr. Worthington noted
Mr. Prince would provide some more information on the training and also discuss their joint
investigation at 342 Westminster Avenue.

CLAIM COMMITTEE: Mr. Cusack reported the Claims Committee did not meet prior to the
Commission Meeting and the PARS were scheduled to be presented during the Executive Session of
the meeting. Mr. Cusack advised the Best Practice Workshop was being scheduled for the Fall and
noted if anyone wanted to participate in the topic planning a conference call was planned for August
1%, Ms. Martins advised she would participate in the call.

EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in the
agenda and he had one action item.

CERTIFICATE OF INSURANCE REPORT: Executive Director reported the certificate of
issuance report from the NJCE listing the certificates issued for the month of June was included in
the agenda. Executive Director advised there was 1 certificate issued during the month. Executive
Director advised the Underwriting Manager was in attendance if anyone had any questions regarding
the report.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE): Executive Director reported the
NJCE met on June 28, 2018 and a summary report of the meeting was included in the agenda.
Executive Director advised some of the highlights of the meeting were Bowman & Company
reviewed a draft copy of the December 31, 2017 Audit and there were no recommendations or

July 18, 2018 Union County Insurance Fund Commission OPEN Minutes
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findings and Bowman also continues to survey the members for the 2017 payroll verification.
Executive Director reported he had previously mentioned that the NJCE had issued a RFQ for aRMIS
which would assist with data collection and a claim system. Executive Director advised the responses
were rejected as they were non-compliant. Executive Director reported the sub-committee
recommended PERMA negotiate directly with a vendor and felt Origami was the best vendor.
Executive Director advised PERMA was setting up a meeting. In response to Commission Attorney’s
comment about only one solicitation, Executive Director advised the NJCE took direction from the
sub-committee which included County representatives with 20 years of procurement experiences as
as well as the NJCE Commission Attorney. Executive Director noted the 2018 Best Practice
Workshop for the Fall was also discussed at the NJCE meeting as Mr. Cusack discussed previously.

RFP FOR COMMISSION AUDITOR: Executive Director advised the Fund Office issued and
advertised the RFP for the 2018 Commission Auditor position. Executive Director noted the
responses were due on June 26, 2018 and two responses were received, one from Suplee, Clooney &
Company who is the County Auditor and the other from Bowman & Company, LLP. Executive
Director advised Bowman & Company, LLP was the auditor for the NJCE and also handled several
of the Commissions in the program. Executive Director suggested a sub-committee be appointed to
review and evaluate the responses. In response to Chair Wagner’s inquiry, Executive Director
suggested the committee include one Commissioner, Commission Attorney and Commission
Treasurer. Chair Wagner suggested Ms. Scuatri serve on the committee along with Commission
Attorney, Commission Treasurer and Executive Director. Ms. Dodd advised she had copies of the
responses and would distribute to the sub-committee and also send an electronic copy to the sub-
committee.

UCIFC FINANCIAL FAST TRACK: Executive Director advised the May Financial Fast Track
was not available to include in the agenda however a report would be included in the next agenda.

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK: Executive Director reported
the May Financial Fast Track was included in the agenda. As of May 31, 2018 the Fund had a surplus
of $10,876.43. Executive Director asked if anyone had any questions regarding the Financial Fast
Track.

CLAIMS TRACKING REPORTS: Executive Director advised the Claim Tracking reports as of
May 31, 2018 were included in the agenda. Executive Director referred to a copy of the Claims
Management Report Expected Loss Ratio Analysis Report as of May 31, 2018 which was included
in the agenda. Executive Director advised this report measured how the losses were running
compared to the actuary’s projections. Executive Director explained the actuary’s projections were
11.28% and the actual amount was 15.23%. Executive Director advised this was not abnormal as
there were usually more claims during the winter months.

CYBER COVERAGE: Executive Director advised Ms. Racioppi was not in attendance but wanted
to advise the County of Union purchased the Chubb Cyber Enterprise Risk Management Policy with
limits of $2,000,000 with a $25,000 deductible effective 6-26-16 through Beckerman & Company.
Executive Director referred to a copy of Ms. Racioppi’s e-mail which was included in the agenda.
Executive Director noted there was no action necessary by the Commission. Commission Attorney
suggested there be some discussion prior to the expiration date of the cyber coverage next year so the
coverage could be placed within the Commission.

July 18, 2018 Union County Insurance Fund Commission OPEN Minutes
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2018 MEETING SCHEDULE: Executive Director advised the Commission was not scheduled to
meet in August and the next meeting was scheduled for September 19, 2018. Executive Director
noted the Commission previously adopted Resolution 16-18, Authorizing the Commission Treasurer
to Process Contracted Payments and Expenses when the Commission did not meet.

Executive Director advised that concluded his report unless anyone had any questions.

Executive Director's Report Made Part of Minutes.

TREASURER REPORT: Executive Director reported Resolution 23-18, July Bill List was included
in the agenda for approval. Chair Wagner advised Ms. Taylor was not at the meeting but did receive
a message that she would have her secretary deliver the checks to the meeting. Ms. Dodd advised she
had sent the bill list and checks to Ms. Taylor prior to the meeting. Chair Wagner stated she was sure
if Ms. Taylor had any issues with the bill list she would have said so in advance of the meeting.

MOTION TO APPROVE RESOLUTION 23-18 JULY BILL LIST IN THE

AMOUNT OF $13,566.56
Moved: Chair Wagner
Second: Commissioner Martin
Vote: 3 Yes, 0 Nayes

Executive Director advised the monthly Treasurer reports were included in the agenda.

ATTORNEY: Mr. Barry advised he did not have anything to report at this time, other than Executive
Session.

CLAIMS SERVICE: Ms. Guze reported for the month of June there were only 14 worker
compensation claims. Ms. Guze advised of those claims 14 claims, 2 were for reporting purposes, 8
were closed and 4 were treating. Ms. Guze noted 4 of those claims were for poison ivy and insect
bites. Ms. Guze advised there were no safety issues.

MANAGED CARE: Ms. Workman advised their report was included in the agenda and wanted to
introduce Alyson Cronk of her office as a new account manager who would be attending the meetings.
Ms. Workman stated in response to an inquiry that was made last month regarding the PPO
penetration she reviewed the documents for May and out of the 36 bill line items 30 of those were
from Clark Urgent Care which was presently non par. There were also a few others such as the
emergency room bills. In response to Ms. Martins’ inquiry, Ms. Workman advised they were not in
network, however there were still some savings. Ms. Workman noted she requested a comparison of
fees between Clark Urgent Care and Care Station. Ms. Workman advised one of the benefits of Clark
Urgent Care was the location and they were work comp savvy. Chair Wagner suggested the County
might be helpful in negotiating with Clark Urgent Care. Ms. Martins advised she would call Clark
Urgent Care to discuss further. Ms. Workman reported the total provider bill amount for the month
of June was $311,096 and First MCO repriced the bills to $109,666 for a savings of $201,431 or 65%.
Executive Director asked if anyone had any questions on the Managed Care Report and thank Ms.
Workman for providing the information on the PPO penetration.

RISK MANAGER: Ms. Racioppi was not in attendance.

July 18, 2018 Union County Insurance Fund Commission OPEN Minutes
4



CEL SAFETY DIRECTOR: Mr. Prince reviewed the June — July Risk Control Activities Report
which was included in the agenda. Mr. Prince advised the agenda also included a Safety Director
Bulletin on “Preparing for the 2018 Hurricane Season”. Mr. Prince reported on July 3" he visited
342 Westminster Avenue with Mr. Worthington and Mr. McCrady to follow up on a PEOSH letter
the County received regarding in reference to alleged violations. Mr. Prince advised the letter
appeared to be old and perhaps crossed in the mail as all of the items in the letter were addressed by
actively and aggressively pursuing the issues with housekeeping and a pest control vendor. Mr. Prince
noted the Board of Social Services Director was drafting a letter to PEOSH to advise what actions
were taken regarding the initial complaint. Mr. Prince also reported the Parks Department reported
this morning there was an incident with an excavator and Mr. Prince advised heavy equipment
training would be scheduled. Mr. Prince advised that concluded his report unless anyone had any
questions.

Correspondence Made Part of Minutes.

OLD BUSINESS: None

NEW BUSINESS: Executive Director reported we were recently successful in bringing Rowan
College at Burlington County into the Burlington County Insurance Commission. Executive
Director advised asked if some inquires could be made regarding their insurance. Chair Wagner
advised this should be discussed internally and with the Freeholders.

PUBLIC COMMENT: None

CLOSED SESSION: Executive Director advised there was a need for a closed session.
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a
public body may enter into Executive Session for the purpose of discussing certain enumerated
subjects. Commission Attorney then read the below statement which was included in the agenda.

N.J.S.A. 10:4-12(B)

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive
Session for the purpose of discussing certain enumerated subjects. This Commission now wishes
to enter Executive Session for the purpose of discussing claims UCICWC062525,
UCICWC062929, 063763-01, 061914, In addition the Board will enter into the session to have
an attorney-client privileged communication relative to ongoing negotiations with forensics
investigators relative to a potential computer network breach.

The minutes of the Executive Session shall be separated from the minutes of the Open Public
Session. The minutes of the Executive Session, redacted as appropriate and necessary, shall be
available in approximately 30 days. The Commission Secretary shall retain the original minutes
until such time as the confidential limitations have been removed, at which time they shall be
available.

Upon the affirmative vote of a majority of the members present, the Commission may retire to
Executive Session.

Upon the Commission’s return it may or may not take formal action on the matters discussed.

July 18, 2018 Union County Insurance Fund Commission OPEN Minutes
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MOTION TO RETURN TO OPEN SESSION
Motion: Chair Wagner
Second: Commissioner Martins
3 Yes, 0 Nayes

The individuals that were asked to leave the meeting for Executive Session returned to the meeting.

MOTION TO APPROVE THE PARS AS DISCUSSED IN EXECUTIVE

SESSION
Motion: Commissioner Wagner
Second: Commissioner Martins

3 Yes, 0 Nayes

Commission Attorney reported as a result of the discussions in Executive Session the Commission
and the County were in ongoing negotiations with Multi State Sharing & Analysis Center. In the
event those negotiations were not successful and we are required to retain private services for
forensics investigation, the Board would move to approve a contract with Cryptus not to exceed
$100,000. Commission Attorney asked for a motion to approve.

Chair Wagner advised she would make a motion per the statement of Commission Attorney.
Motion: Chair Wagner
Second: Commissioner Martins
3 Yes, 0 Nayes
Executive Director advised the next meeting date was September 19, 2018 at 10:00 AM.

MOTION TO ADJOURN:

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

MEETING ADJOURNED: 10:47AM
Minutes prepared by: Cathy Dodd, Assisting Secretary
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