
 

 

 

 

UNION COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

FEBRUARY 20, 2019 

 

COUNTY OF UNION 

ADMINISTRATION BUILDING – 6TH FLOOR  

FREEHOLDER CONFERENCE ROOM 

10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 

10:00 AM 
 

 

 

 

 

 

 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 I. Advertising the notice in the Star Ledger and Westfield Leader 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                         Union County Insurance Fund Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk  
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NION COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: February 20, 2019 

ADMINISTRATION BUILDING – 6TH FLOOR  

FREEHOLDER CONFERENCE ROOM 

10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 

10:00 AM 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 ROLL CALL OF COMMISSIONERS     

 APPROVAL OF MINUTES:  January 17, 2019 Open Minutes ...........................Appendix I 

              January 17, 2019 Closed Minutes…………………Handout  

  

 CORRESPONDENCE: PERMA Memo  ...........................................................................Page 3 

    

 COMMITTEE REPORTS 

Safety Committee:   ....................................................................................................... Verbal 

Claims Committee:  ...................................................................................................... Verbal 

 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  ...................................... Pages 4-12 

 

 TREASURER – Bibi Taylor 

Resolution 13-19 February Bill List – Motion ................................................................... Page 13 

November Treasurer Reports ..................................................................................... Pages 14-15 

 

 ATTORNEY – Robert Barry, Esq. ............................................................................................. Verbal 

 

 CLAIMS SERVICE – D&H Alternate Risk Solutions, Inc. ................................................... Verbal 

 

 MANAGED CARE – First MCO 

 Monthly Report –January ........................................................................................... Pages 16-18 

  

 RISK MANAGER – Acirusure, LLC  ........................................................................................ Verbal



 NJCE SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report.......................................................................................................... Pages 19-20 

Safety Director Bulletins ............................................................................................. Pages 21-26 

 

 OLD BUSINESS 

 NEW BUSINESS  

 PUBLIC COMMENT 

 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement ............................................................................................... Page 27 

 

  APPROVAL OF PARS - Motion  
__________________________________________________________________________________ 

 MEETING ADJOURNMENT 
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 NEXT SCHEDULED MEETINGS: March 20, 2019 ADMINISTRATION BUILDING, 

6TH FLOOR, FREEHOLDER CONFERENCE ROOM, 10 ELIZABETHTOWN PLAZA, 

ELIZABETH, NJ 
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As you may be aware, PERMA was attacked by cyber criminals, an attack that 

temporarily impacted our ability to access our email.  The good news is our email is 

back up and running and you can now communicate with your PERMA representative 

using the same email you have used in the past. 

  

Please be assured our team members will be receiving all emails sent during the 

outage which occurred from Monday, February 4 until today. At this time, there is no 

evidence that any of our data has been compromised or damaged. We take the 

security of our data seriously and have a security team deployed 24/7 to monitor our 

systems, however, these types of criminal attacks are increasingly sophisticated and 

no system or company can prevent every attack or ever be completely safe.  

  

Thank you for your patience and understanding, and please do not hesitate to contact 

your PERMA representative directly by phone or email with any questions or 

concerns.  

  

PERMA Risk Management, 9 Campus Drive, Parsippany, NJ, 07054  
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UNION COUNTY INSURANCE FUND COMMISSION   

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   February 20, 2019    
 

Memo to:  Commissioners of the Union County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 Loss Fund Analysis – The Executive Director met with the Commission Treasurer, 

Commission Attorney and Commission Actuary on January 25th along with the Controller of 

PERMA to discuss the Loss Funds for the Insurance Fund Commission.  The Commission 

Actuary is conducting an analysis of the loss funds to determine if the loss funding for the 2019 

budget could be adjusted. 

 

 2019 Property & Casualty Budget (Pages 6-7) – At this time we do not  have a final report 

from the Commission Actuary regarding the Loss Funds so we are recommending the approval 

of a third temporary budget in the amount of $704,126. Attached on page 6 is a copy of the 

proposed 2019 Property & Casualty Budget in the amount of $8,449,506.  Previously we 

approved (2) 1/12 temporary budgets. 

 

Therefore we are requesting approval of a third temporary budget in the amount of $704,126 

representing 1/12 of the 2019 Property & Casualty Budget. The total 2019 temporary budget is 

$2,112,378 Included in the agenda on page 7 is Resolution 12-19 to approve and adopt a temporary 

budget. 

 

 Motion to approve Resolution 12-19 adopting a third temporary 2019 

Property &  Casualty Budget  in the amount of  $704,126 equal to 1/12 of the 

Proposed 2019 Property & Casualty Budget in the amount of $8,449,506  

 

 Certificate of Insurance Report – The January Certificate of Insurance Report was not 

available and will appear in the next agenda. 

 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE will hold its Re-

Organization Meeting on February 28, 2019 at 1:00 PM at the Camden County College 

Regional Emergency Training Center. 

 

 UCIFC Financial Fast Track (Page 8) - Included in the agenda on page 8 is a copy of the 

Financial Fast Track for the month of November.  As of November 30, 2018 there is a statutory 

surplus of $1,674,552.  Line 10 of the report, “Investment in Joint Venture” is the Union 

County Insurance Fund Commission’s share of the equity in the NJCE, $1,907,324. The total 

cash amount is $4,409,541.  
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 NJCE Property & Casualty Financial Fast Track (Pages 9-10) – Included in the agenda on 

pages 9-10 is a copy of the Financial Fast Track for the month of November.  As of November 

30, 2018 the Fund has a surplus of $14,196,075.  The cash amount is $28,184,625.  

 

 Claims Tracking Reports (Pages 11-12) – Included in the agenda on page 11 is the Claim 

Activity Report as of November 30, 2018.  Also included in the agenda on page 12 is the 

Claims Management Report Expected Loss Ratio Analysis Report as of November 30, 2018.  

This report measures how the losses are running compared to the actuary’s projections for 

2018.  Executive Director will review both reports at the meeting.  

 

 

.   
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UNION COUNTY INSURANCE COMMISSION

2019 PROPOSED BUDGET : 

APPROPRIATIONS $ %

I .   Claims and Excess Insurance 

Claims

1     Property 320,021 340,421 20,400 6.37%

2     Liability 427,942 428,501 559 0.13%

3     Auto 259,693 258,887 (806) -0.31%

4     Workers' Comp. 4,546,370 4,637,297 90,927 2.00%

5

6     Subtotal - Claims 5,554,026 5,665,107 111,081 2.00%

7

8 Premiums

9     CEL JIF 2,095,250 2,173,708 78,458 3.74%

10

11     SubTotal Premiums 2,095,250 2,173,708 78,458 3.74%

12 Total Loss Fund 7,649,276 7,838,814 189,538 2.48%

13

14 I I .  Expenses, Fees & Contingency

15

16    Claims Adjustment 0 0 0 0.00%

17      Safety Director 0 0 0 0.00%

18     General Expense

19    Exec. Director 153,686 156,760 3,074 2.00%

20      Actuary 7,569 6,018 (1,551) -20.49%

21      Auditor 9,344 9,531 187 2.00%

22      Attorney 4,000 4,000 0 0.00%

23      Treasurer 4,000 4,000 0 0.00%

24

25

26    Misc. Expense & Contingency 7,335 7,000 (335) -4.57%

27

28 Total Fund Exp & Contingency 185,934 187,309 1,375 0.74%

29 Risk Managers 0 0 0 0.00%

30

31

32     XS JIF Ancilliary Coverage

33          POL/EPL 361,068 361,068 0 0.00%

34            Crime Program 8,944 8,944 0 0.00%

35            Medical Malpractice 0 0 0 0.00%

36            Pollution Liabilty 317 349 32 10.09%

37            Employed Lawyers Liab 47,440 47,440 0 0.00%

38           Cyber Liability/ Special Coverages 0 0 0 0.00%

39           Aviation 5,582 5,582 0 0.00%

40

41 Total FUND Disbursements 8,258,561 8,449,506 190,945 2.31%

Total

ANNUALIZED 

BUDGET FY2018

PROPOSED 

BUDGET FY2019

Increase/Decrease
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   RESOLUTION NO.   12-19 

 
UNION COUNTY INSURANCE FUND COMMISSION 

 

ADOPTION OF A TEMPORARY 2019 PROPERTY & CASUALTY BUDGET 

EQUAL TO 1/12 OF THE PROPOSED 2019 PROPERTY & CASUALTY BUDGET 

 

  

 BE IT RESOLVED by the Union County Insurance Fund Commission that it hereby 

approves and adopts a third Temporary Budget in the amount of $704,126 equal to 1/12 of the 

proposed 2019 Property & Casualty Budget in the amount of $8,449,506 attached hereto as the 

Calendar Year 2019 Budget. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on February 20, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________  

VICE CHAIR        DATE 
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AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE

1. UNDERWRITING INCOME 688,214 7,570,348 0 7,570,348

2. CLAIM EXPENSES 

Paid Claims 78,105 1,216,503 0 1,216,503

Case Reserves (112,121) 893,743 0 893,743

IBNR 530,018 3,334,141 0 3,334,141

Discounted Claim Value (7,070) (73,577) 0 (73,577)

TOTAL CLAIMS 488,933 5,370,810 0 5,370,810

3. EXPENSES

Excess Premiums 209,883 2,308,718 0 2,308,718

Administrative 14,884 166,043 0 166,043

TOTAL EXPENSES 224,768 2,474,761 0 2,474,761

4. UNDERWRITING PROFIT (1-2-3) (25,487) (275,223) 0 (275,223)

5. INVESTMENT INCOME 7,440 42,452 0 42,452

6. PROFIT (4 + 5) (18,047) (232,771) 0 (232,771)

7. CEL APPROPRIATION CANCELLATION 0 0 0 0

8. DIVIDEND INCOME 0 0 0 0

9. DIVIDEND EXPENSE 0 0 0 0

10. INVESTMENT IN JOINT VENTURE 19,103 1,907,324 0 1,907,324

11. SURPLUS   (6 + 7 + 8) 1,056 1,674,552 0 1,674,552

SURPLUS (DEFICITS) BY FUND YEAR

1,056 1,674,552 1,674,552

TOTAL SURPLUS (DEFICITS) 1,056 1,674,552 0 1,674,552

TOTAL CASH 4,409,541

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2018

Paid Claims 78,105 1,216,503 1,216,503

Case Reserves (112,121) 893,743 893,743

IBNR 530,018 3,334,141 3,334,141

Discounted Claim Value (7,070) (73,577) (73,577)

TOTAL FY 2018 CLAIMS 488,933 5,370,810 0 5,370,810

COMBINED TOTAL CLAIMS 488,933 5,370,810 0 5,370,810

UNION COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT

November 30, 2018

ALL  YEARS  COMBINED

2018

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the 

condition of the fund.
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AS OF November 30, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 1,774,007 19,514,078 118,535,964 138,050,042

2. CLAIM EXPENSES 

Paid Claims 20,321 362,625 3,142,296 3,504,921

Case Reserves 434,006 1,498,970 3,560,908 5,059,878

IBNR (233,301) (2,414,696) 10,479,791 8,065,095

Discounted Claim Value (10,718) 110,949 (777,744) (666,795)

TOTAL CLAIMS 210,308 (442,152) 16,405,251 15,963,099

3. EXPENSES

Excess Premiums 1,306,589 14,369,774 82,005,406 96,375,180

Administrative 133,659 1,535,626 8,815,738 10,351,365

TOTAL EXPENSES 1,440,247 15,905,400 90,821,144 106,726,544

4. UNDERWRITING PROFIT (1-2-3) 123,452 4,050,829 11,309,569 15,360,399

5. INVESTMENT INCOME 32,922 179,635 263,592 443,227

6. PROFIT    (4+5) 156,374 4,230,465 11,573,162 15,803,626

7. Dividend   0 500,000 500,000 1,000,000

8. Cancelled Appropriations 0 0 607,551 607,551

9. SURPLUS   (6-7-8) 156,374 3,730,465 10,465,611 14,196,075

SURPLUS (DEFICITS) BY FUND YEAR

1,004 269,830 487,880 757,711

1,712 (12,674) 986,002 973,328

1,881 253,579 670,408 923,987

3,279 276,461 1,684,539 1,961,000

4,183 374,089 2,114,583 2,488,672

4,749 156,231 1,304,973 1,461,204

5,368 886,417 2,228,683 3,115,100

4,886 745,684 988,542 1,734,226

129,313 780,848 780,848

TOTAL SURPLUS (DEFICITS) 156,374 3,730,465 10,465,610 14,196,075

TOTAL CASH 28,184,625

2012

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

2010

2011

2013

2014

2015

2016

2017

2018
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AS OF November 30, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims 2,695 5,795 165,365 171,160

Case Reserves (7,889) (84,636) 84,636 (0)

IBNR 5,195 (196,159) 224,999 28,840

Discounted Claim Value 0 10,886 (12,655) (1,769)

TOTAL FY 2010 CLAIMS 0 (264,114) 462,345 198,230

FUND YEAR 2011

Paid Claims 3,596 39,980 435,147 475,127

Case Reserves 57,886 38,195 341,117 379,312

IBNR (61,482) (231,613) 238,736 7,123

Discounted Claim Value 0 9,259 (31,362) (22,103)

TOTAL FY 2011 CLAIMS 0 (144,179) 983,638 839,459

FUND YEAR 2012

Paid Claims 2,127 65,147 1,466,690 1,531,837

Case Reserves (1,177) (111,961) 180,069 68,108

IBNR (950) (214,225) 623,240 409,015

Discounted Claim Value 0 18,305 (45,106) (26,801)

TOTAL FY 2012 CLAIMS 0 (242,733) 2,224,893 1,982,160

FUND YEAR 2013

Paid Claims 1,901 211,081 306,969 518,050

Case Reserves (1,496) (251,710) 752,266 500,555

IBNR (405) (412,370) 680,765 268,395

Discounted Claim Value 0 29,166 (78,671) (49,505)

TOTAL FY 2013 CLAIMS 0 (423,834) 1,661,329 1,237,495

FUND YEAR 2014

Paid Claims 1,572 43,854 401,039 444,893

Case Reserves (1,572) 144,687 410,814 555,501

IBNR 0 (737,542) 1,268,147 530,606

Discounted Claim Value 0 32,072 (81,671) (49,599)

TOTAL FY 2014 CLAIMS 0 (516,928) 1,998,329 1,481,401

FUND YEAR 2015

Paid Claims 634 (3,533) 345,381 341,848

Case Reserves 105,954 958,217 1,255,154 2,213,372

IBNR (106,636) (1,123,684) 1,619,464 495,780

Discounted Claim Value 0 39,324 (157,891) (118,567)

TOTAL FY 2015 CLAIMS (48) (129,676) 3,062,109 2,932,433

FUND YEAR 2016

Paid Claims 0 0 0 0

Case Reserves 1,002 278,393 250,120 528,513

IBNR (1,002) (1,203,393) 2,394,880 1,191,487

Discounted Claim Value 0 66,950 (162,270) (95,320)

TOTAL FY 2016 CLAIMS 0 (858,050) 2,482,730 1,624,680

FUND YEAR 2017

Paid Claims 7,796 301 21,705 22,006

Case Reserves 22,204 259,545 286,733 546,277

IBNR (30,000) (1,044,194) 3,429,559 2,385,365

Discounted Claim Value 0 68,283 (208,119) (139,835)

TOTAL FY 2017 CLAIMS 0 (716,065) 3,529,878 2,813,813

FUND YEAR 2018

Paid Claims 0 0 0

Case Reserves 259,095 268,240 268,240

IBNR (38,021) 2,748,484 2,748,484

Discounted Claim Value (10,718) (163,297) (163,297)

TOTAL FY 2018 CLAIMS 210,356 2,853,428 0 2,853,428

COMBINED TOTAL CLAIMS 210,308 (442,152) 16,405,251 15,963,099

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

This report is based upon information which has not been audited nor certified by an actuary and as such may not 

truly represent the condition of the fund.
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AS OF November 30, 2018

C O V E R A G E   L I N E - PROPERTY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

October-18 9 9
November-18 11 11

NET CHGE 2 2
Limited Reserves $1,532
Year 2018 TOTAL

October-18 $13,348 $13,348
November-18 $16,848 $16,848

NET CHGE $3,500 $3,500
Ltd Incurred $322,958 $322,958
C O V E R A G E   L I N E - GENERAL LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

October-18 55 55
November-18 52 52

NET CHGE -3 -3
Limited Reserves $812
Year 2018 TOTAL

October-18 $45,046 $45,046
November-18 $42,208 $42,208

NET CHGE ($2,837) ($2,837)
Ltd Incurred $90,636 $90,636

C O V E R A G E   L I N E - AUTO LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

October-18 6 6
November-18 7 7

NET CHGE 1 1
Limited Reserves $1,384
Year 2018 TOTAL

October-18 $5,150 $5,150
November-18 $9,691 $9,691

NET CHGE $4,541 $4,541
Ltd Incurred $17,342 $17,342
C O V E R A G E   L I N E - WORKERS COMP.
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

October-18 40 40
November-18 34 34

NET CHGE -6 -6
Limited Reserves $24,265
Year 2018 TOTAL

October-18 $942,321 $942,321
November-18 $824,997 $824,997

NET CHGE ($117,324) ($117,324)
Ltd Incurred $1,678,302 $1,678,302

Year 2018 TOTAL
October-18 110 110

November-18 104 104
NET CHGE -6 -6
Limited Reserves $8,594
Year 2018 TOTAL

October-18 $1,005,864 $1,005,864
November-18 $893,743 $893,743

NET CHGE ($112,121) ($112,121)
Ltd Incurred $2,109,238 $2,109,238

C L A I M   C O U N T  -  O P E N   C L A I M S

Union County Insurance Commissions
CLAIM ACTIVITY REPORT

T O T A L   A L L  L I N E S  C O M B I N E D
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Union County Insurance Commissions

CLAIMS  MANAGEMENT  REPORT

EXPECTED  LOSS  RATIO  ANALYSIS 

AS OF November 30, 2018

FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION

11 10 -1

Budget Actual Actual Actual
30-Nov-18 31-Oct-18 29-Nov-17

PROPERTY 320,021 322,958 322,958 100.92% 275,218 86.00% 308,413 308,413 96.37% 243,216 76.00% 0 0 N/A N/A N/A

GEN LIABILITY 427,942 90,636 90,636 21.18% 209,692 49.00% 88,625 88,625 20.71% 179,736 42.00% 0 0 N/A N/A N/A

AUTO LIABILITY 259,693 17,342 17,342 6.68% 116,862 45.00% 12,151 12,151 4.68% 103,877 40.00% 0 0 N/A N/A N/A

WORKER'S COMP 4,546,370 1,678,302 1,678,302 36.92% 2,364,112 52.00% 1,735,215 1,735,215 38.17% 1,909,475 42.00% 0 0 N/A N/A N/A
TOTAL ALL LINES 5,554,026 2,109,238 2,109,238 37.98% 2,965,884 53.40% 2,144,404 2,144,404 38.61% 2,436,304 43.87% 0 0 N/A N/A N/A
NET PAYOUT % $1,215,494

MONTH 

TARGET

21.88%

Current Last Month Last Year
Unlimited 

Incurred

Limited 

Incurred

MONTH 

TARGET

Unlimited 

Incurred

Limited 

Incurred

MONTH 

TARGET

Unlimite

d 

Limited 

Incurred
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 13-19                                   FEBRUARY 2019 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 

issue warrants in payment of the following claims; and 

 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission 

 
CheckNumber VendorName Comment InvoiceAmount     

001042 
   

001042 PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR FEE 2/19 13,063.33 
   

13,063.33 

001043 
   

001043 THE ACTUARIAL ADVANTAGE ACTUARIAL CONSULTING SERVICES 2/19 501.50 
   

501.50 

001044 
   

001044 WESTFIELD LEADER 2019 REORG MEETING NOTICE REVISED 1.17.19 13.26 

001044 WESTFIELD LEADER 2019 REORG MEETING NOTICE 1.10.19 13.26 
   

26.52 

001045 
   

001045 NJ ADVANCE MEDIA ACCT# 1188859 - NOTICE - 2/7/19 26.35 
   

26.35 
    

  
Total Payments FY 2019 13,617.70 

 

 

TOTAL PAYMENTS ALL FUND YEARS $13,617.70 

 

 

 

_____________________________________ 
Chairperson 

 

 

Attest: 

____________________________________ Dated: ______________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 

claims. 

 

 

 ____________________________________ 

 Treasurer 
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SUMMARY O F CASH AND INVESTMENT INSTRUMENTS

UNIO N CO UNTY INSURANCE CO MMISSIO N 

ALL FUND YEARS CO MBINED

CURRENT MO NTH November

CURRENT FUND YEAR 2018

Description:

Administrative 

Account-

Investors

Claims Account 

- Investors

ID Number:

Maturity (Yrs)

Purchase Yield:

TO TAL for All 

Accts & instruments

O pening Cash & Investment Balance $4,493,751.81 4,316,139.71     177,612.10        

O pening Interest Accrual Balance $0.00 -                     -                     

  

1 Interest Accrued and/or Interest Cost $0.00 $0.00 $0.00

2 Interest Accrued - discounted Instr.s $0.00 $0.00 $0.00

3 (Amortization and/or Interest Cost) $0.00 $0.00 $0.00

4 Accretion $0.00 $0.00 $0.00

5 Interest Paid - Cash Instr.s $7,439.64 $7,067.31 $372.33

6 Interest Paid - Term Instr.s $0.00 $0.00 $0.00

7 Realized Gain (Loss) $0.00 $0.00 $0.00

8 Net Investment Income $7,439.64 $7,067.31 $372.33

9 Deposits - Purchases $85,145.43 $0.00 $85,145.43

10 (Withdrawals - Sales) -$176,796.09 -$98,690.98 -$78,105.11

Ending Cash & Investment Balance $4,409,540.79 $4,224,516.04 $185,024.75

Ending Interest Accrual Balance $0.00 $0.00 $0.00

Plus Outstanding Checks $49,909.69 $13,545.55 $36,364.14

(Less Deposits in Transit) $0.00 $0.00 $0.00

Balance per Bank $4,459,450.48 $4,238,061.59 $221,388.89
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SUMMARY O F CASH TRANSACTIO NS - ALL FUND YEARS CO MBINED

Current Fund Year: 2018

Month Ending: November

Property Liability Auto Worker's Comp NJ CEL Admin TO TAL

OPEN BALANCE 25,799.00 387,015.46 254,273.62 3,778,327.68 2,587.10 45,748.95 4,493,751.81

RECEIPTS

Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Invest Pymnts 42.71 640.72 420.96 6,255.22 4.28 75.74 7,439.63

Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   Subtotal Invest 42.71 640.72 420.96 6,255.22 4.28 75.74 7,439.63

Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   TOTAL 42.71 640.72 420.96 6,255.22 4.28 75.74 7,439.63

EXPENSES

Claims Transfers 12,195.32 4,848.50 650.00 60,411.29 0.00 0.00 78,105.11

Expenses 0.00 0.00 0.00 0.00 0.00 13,545.55 13,545.55

Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   TOTAL 12,195.32 4,848.50 650.00 60,411.29 0.00 13,545.55 91,650.66

END BALANCE 13,646.39 382,807.68 254,044.58 3,724,171.61 2,591.38 32,279.14 4,409,540.78
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UNION COUNTY INSURANCE FUND COMMISSION 

SAFETY DIRECTOR’S REPORT 
 

TO:  Fund Commissioners 
 

FROM: J.A. Montgomery Risk Control, Safety Director 
 

DATE:  February 13, 2019 
 
 

UCIFC SERVICE TEAM 

January – February 2019 
RISK CONTROL ACTIVITIES 

 
 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
  

 January 17: Attended the UCIFC Executive Safety Committee meeting in 
Elizabeth.  
 

 January 17: Attended the UCIFC Jail Sub Safety Committee meeting in 
Elizabeth.  
 

 January 17: Attended the UCIFC meeting in Elizabeth.  
 

 January 17: Attended the UCIFC Claims Committee meeting in Elizabeth.  
 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

 February 14: One session of Defensive Driving (DDC) training is scheduled for 
UCIFC.  

 

 February 20: Plan to attend the UCIFC Executive Safety Committee meeting in 
Elizabeth.  

 
 

Paul Shives, 

Vice President 

Public Sector Director 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Administrative Coordinator 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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 February 20: Plan to attend the UCIFC Jail Sub Safety Committee meeting in 
Elizabeth.  

 

 February 20: Plan to attend the UCIFC meeting in Elizabeth.  
 

 February 20: Plan to attend the UCIFC Claims Committee meeting in 
Elizabeth. 

 

 February 20: One session of Defensive Driving (DDC) training is scheduled for 
UCIFC. 

 
 
CEL MEDIA LIBRARY 
 
No Videos have been utilized in 2019. 
 
 
SAFETY DIRECTOR BULLETINS 

 

 Planning for Snow Events – January 14  
 

 ADA Accessible Websites – January 23   
 

 Injury Recording Summary Logs – January 31 
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N.J.S.A. 10:4-12(B) 

 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 

Session for the purpose of discussing certain enumerated subjects.  This Commission now 

wishes to enter Executive Session for the purpose of discussing claims:  5722 and 6200.  The 

minutes of the Executive Session shall be separated from the minutes of the Open Public 

Session.  The minutes of the Executive Session, redacted as appropriate and necessary, shall 

be available in approximately 30 days.  The Commission Secretary shall retain the original 

minutes until such time as the confidential limitations have been removed, at which time they 

shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 

Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – January 17, 2019 

County of Union 

Administration Building – 6th Floor 

Freeholder Conference Room 

10 Elizabethtown Plaza 

Elizabeth, NJ     

9:30 AM 

 

Meeting was called to order by Chair Wagner.   Executive Director read the Open Public 

Meetings notice into record.   

 

ROLL CALL OF COMMISSIONERS: 

Amy Wagner     Present 

Claudia Martins    Absent 

Laura Scutari Present 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      D&H Alternative Risk Solutions, Inc. 

       Kathleen Guze    

       Wayne Ring 

          

       Conner Strong & Buckelew 

       Christine Baroudi 

        

Managed Care Services    First MCO 

       Alyson Cronk 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

        

Risk Management Consultant    Acrisure, LLC 

       Robin Racioppi     

Treasurer      

 

Attorney       Robert Barry, Esq. 

Safety       J.A. Montgomery Risk Control 

       Glenn Prince  

       T&M Associates 
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ALSO PRESENT: 

Terry Pacheco, Union County 

Mishood Muftau, Esq., Union County 

Eric Bause, Actuarial Advantage, (via teleconference) 

Cathy Dodd, PERMA Risk Management Services 

 

APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF DECEMBER 

19, 2018 

 

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED 

MINUTES OF DECEMBER 19, 2018  

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes  

 

CORRESPONDENCE:  None 

 

SAFETY COMMITTEE: Mr. Prince reported the Jail Safety Sub-Committee met earlier today.  A 

variety of topics were discussed including training and the BRIT Platform offered by the excess 

carrier.  Mr. Prince advised there were some training issues and they are being worked on now.  Mr. 

Prince advised that concluded his report unless anyone had any questions. 

 

CLAIM COMMITTEE:  Ms. Baroudi introduced herself from Conner Strong and Buckelew and 

advised she was filling in for Mr. Cusack.  Ms. Baroudi reported the Claims Committee did not have 

any topics for January and D&H would review 2 claims for payment authority during closed session.  

Ms. Baroudi advised that concluded her report unless anyone had any questions. 

 

EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in the 

agenda. 

 

REORGANIZATION RESOLUTIONS:  Executive Director recommended to the Chair that he 

review the reorganization resolutions and then approve by consent.  Chair Wagner agreed to 

Executive Director’s recommendation.  Executive Director reviewed the following resolutions which 

were included in the agenda. 

 

 Resolution 1-19 .Certifying the Appointment Chair and Vice Chair 

 Resolution 2-19 .Designating Authorized Signatures for Commission Bank Accounts 

 Resolution 3-19 .Appointing Agent for Services of Process and Custodian of Records 

 Resolution 4-19 .Designating Official Newspapers 

 Resolution 5-19 .Designating Authorized Depositories for Commission Assets and 

 Establishing Cash Management Plan 

 Resolution 6-19 .Utilizing Union County Approved Counsel for the County 

 Insurance Commission 
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 Resolution 7-19 .Authorizing Commission Treasurer to Process Contracted Payments & 

Expenses 

 Resolution 8-19.Plan of Risk Management 2019  

MOTION TO APPROVE REORGANIZATION RESOLUTIONS 1-19 

THROUGH 8-19 

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes  

 

2019 MEETING SCHEDULE: Executive Director referred to a copy of the 2019 Meeting Schedule 

which was included in the agenda.  Executive Director advised the schedule was presented at the last 

meeting, however there was one change.  Executive Director noted the October meeting date was 

changed to Thursday, October 17, 2019.  Executive Director reported there were no meetings 

scheduled for August or November.  Additional meetings could be scheduled with proper notice or 

cancelled if there were no action items.  Executive Director asked for a motion to approve Resolution 

9-19 if the schedule was acceptable to the Commissioners. 

 

MOTION TO APPROVE RESOLUTION 9-19, 2019 MEETING 

SCHEDULE 

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes   

 

2019 PROPERTY & CASUALTY BUDGET INTRODUCTION: Executive Director reported he 

received a call prior to the meeting advising a second temporary budget in the amount of $704,126 

should be presented at the meeting.  Executive Director explained a temporary budget representing 

1/12 of the annual budget in the amount of $8,449,506 was approved at the January meeting. 

Executive Director reported a second temporary was being presented in the amount of $704,126.   The 

total 2019 temporary budget is $1,408,252. Executive Director referred to Resolution 10-19 which 

was included in the agenda and requested a motion to approve a second temporary budget in the 

amount of $704,126. 

 

MOTION TO APPROVE RESOLUTION 10-19, ADOPTING A SECOND 

TEMPORARY 2019 PROPERTY & CASUALTY BUDGET IN THE 

AMOUNT OF $704,126 EQUAL TO 1/12 OF THE PROPOSED 2019 

PROPERTY & CASUALTY BUDGET IN THE AMOUNT OF $8,449,506 

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes   

 

CERTIFICATE OF INSURANCE REPORT:  Executive Director reported the certificate of 

issuance report from the NJCE listing the certificates issued for the month of December was included 
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in the agenda.  Executive Director advised there was 5 certificates issued during the month of 

December.  

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes   

 

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE):  Executive Director reported the 

NJCE would hold its Reorganization Meeting on February 28, 2019 at 1:00 PM at the Camden County 

College Regional Emergency Training Center. 

 

UCIFC FINANCIAL FAST TRACK: Executive Director advised the October Financial Fast Track 

was included in the agenda.  The Commission had a surplus of $1,673,497 as of October 31, 2018.  

Executive Director referred to Line 10 of the report, “Investment in Joint Venture” and indicated 

$1,888,221 of the surplus was the UCIFC’s share of the NJCE equity. Executive Director noted the 

cash amount was $4,493,752. 

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the October Financial Fast Track was included in the agenda.  As of October 31, 2018 the Fund had 

a surplus of $14,039,701.  Executive Director asked if anyone had any questions regarding the 

Financial Fast Track.  

 

CLAIMS TRACKING REPORTS: Executive Director advised the Claim Tracking reports as of 

October 31, 2018 were included in the agenda. Executive Director advised he had no concerns about 

the amount of open claims. Executive Director referred to a copy of the Claims Management Report 

Expected Loss Ratio Analysis Report which was included in the agenda.  Executive Director advised 

this report measured how the losses were running compared to the actuary’s projections.  Executive 

Director referred to columns 4 and 6 and explained we were running high on property claims, however 

the other lines were doing well. Executive Director asked if anyone had any questions on the claims 

reports.  

 

RESTRICTED/LIGHT DUTY SUBJECT: Executive Director reported the Fund Office was 

reviewing the Restricted/Light Duty summary report from the TPA along with obtaining some 

Transitional Duty Policies.  Executive Director advised recommendations would be provided at a 

future meeting. 

 

Executive Director advised that concluded is report unless anyone had any questions. 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Executive Director advised the January Bill List was included in the 

agenda and requested a motion for approval.  Chair Wagner reported Ms. Taylor was not present.  In 

response to Chair Wagner’s inquiry, Ms. Dodd stated she did send a copy of the bill list to Ms. Taylor 
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with the checks in advance of the meeting.  Ms. Dodd noted the bill list included the normal monthly 

checks and there were no questions from Ms. Taylor. 

 

MOTION TO APPROVE RESOLUTION 11-19 JANUARY BILL LIST  

 

Moved:   Chair Wagner 

  Second:   Commissioner Scutari 

  Vote:    2 Yes, 0 Nayes   

 

Executive Director advised the monthly Treasurer reports were included in the agenda. 

 

ATTORNEY: Mr. Barry advised he did not have anything to report. 

 

CLAIMS SERVICE: Ms. Guze reported there were 25 claims and of those claims 17 claims were 

closed, 7 remained open for treatment and 1 was in litigation. Ms. Guze advised there were no safety 

issues. 

 

MANAGED CARE: Ms. Cronk reported she had good news regarding the Clark Urgent Care 

Contract. Ms. Cronk reported the contract was signed around January 5th. Ms. Cronk noted this should 

drive up the PPO penetration rate. Ms. Cronk advised First MCO’s reports were included in the 

agenda. Ms. Cronk reported on the month of December as noted below. 

 

 
 

RISK MANAGER: Ms. Racioppi advised she did not have anything to report. 

 

NJCE SAFETY DIRECTOR: Mr. Prince reviewed the December - January Risk Control Activities 

Report which was included in the agenda.  Mr. Prince advised he was working with Mr. Salermo on 

some Defensive Driving Courses and two were scheduled for February 14th and February 20th.  Mr. 

Prince reported the classes were 6 hours and the location of classes were to be determined.  Mr. Prince 

advised that concluded his report unless anyone had any questions. 

 

Correspondence Made Part of Minutes 

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None 
 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director advised there was a need for a closed session. 

Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 

Month
Provider Bill

 Amount

Repriced 

Amount

Savings Percentage of 

Savings

Number of 

Bills

In Network

 Bills
PPO % 

December 218,607$             110,140$          108,467$        50% 138 121 88%
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public body may enter into Executive Session for the purpose of discussing certain enumerated 

subjects. Commission Attorney then read the below statement which was included in the agenda.  

 

N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 

Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 

to enter Executive Session for the purpose of discussing claims 4981 and 4954.  In addition the 

Board will enter into the session to have an attorney-client privileged communication relative to 

ongoing negotiations with forensics investigators relative to a potential computer network 

breach. 

The minutes of the Executive Session shall be separated from the minutes of the Open Public 

Session.  The minutes of the Executive Session, redacted as appropriate and necessary, shall be 

available in approximately 30 days.  The Commission Secretary shall retain the original minutes 

until such time as the confidential limitations have been removed, at which time they shall be 

available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 

Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:  Chair Wagner 

  Second:  Commissioner Scutari   

  Vote:   2 Yes, 0 Nayes 

 

MOTION TO APPROVE THE PARS AS DISCUSSED IN EXECUTIVE 

SESSION 

 

Moved:  Chair Wagner 

  Second:  Commissioner Scutari   

  Vote:   2 Yes, 0 Nayes 

 

MOTION TO ADJOURN: 

 

Moved:  Chair Wagner 

  Second:  Commissioner Scutari   

  Vote:   2 Yes, 0 Nayes 

 

MEETING ADJOURNED: 10:05 AM 

Minutes prepared by: Cathy Dodd, Assisting Secretary 

 

 


