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 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 I. Advertising the notice in the Star Ledger and Westfield Leader 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                         Union County Insurance Fund Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk  
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UNION COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: January 17, 2019 

ADMINISTRATION BUILDING – 6TH FLOOR  

FREEHOLDER CONFERENCE ROOM 

10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 

9:30 AM 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 ROLL CALL OF COMMISSIONERS     

 APPROVAL OF MINUTES:  December 19, 2018 Open Minutes ........................Appendix I 

              December 19, 2018 Closed Minutes………………Handout  

  

 CORRESPONDENCE:  

    

 COMMITTEE REPORTS 

Safety Committee:   ....................................................................................................... Verbal 

Claims Committee:  ...................................................................................................... Verbal 

 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  ...................................... Pages 4-27 

 

 TREASURER – Bibi Taylor 

Resolution 11-19 January Bill List – Motion ..................................................................... Page 28 

October Treasurer Reports ......................................................................................... Pages 29-30 

 

 ATTORNEY – Robert Barry, Esq. ............................................................................................. Verbal 

 

 CLAIMS SERVICE – D&H Alternate Risk Solutions, Inc. ................................................... Verbal 

 

 MANAGED CARE – First MCO 

 Monthly Report –December ....................................................................................... Pages 31-33 

  

 RISK MANAGER – Acirusure, LLC  ........................................................................................ Verbal



 NJCE SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report.......................................................................................................... Pages 34-35 

Safety Director Bulletins ............................................................................................. Pages 36-39 

 

 OLD BUSINESS 

 NEW BUSINESS  

 PUBLIC COMMENT 

 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement ............................................................................................... Page 40 

 

  APPROVAL OF PARS - Motion  
__________________________________________________________________________________ 

 MEETING ADJOURNMENT 
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 NEXT SCHEDULED MEETINGS: February 20, 2019 ADMINISTRATION BUILDING, 

6TH FLOOR, FREEHOLDER CONFERENCE ROOM, 10 ELIZABETHTOWN PLAZA, 

ELIZABETH, NJ 
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UNION COUNTY INSURANCE FUND COMMISSION   

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   January 17, 2019    
 

Memo to:  Commissioners of the Union County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 Reorganization Resolutions (Pages 6-17) – The UCIFC is required to reorganize at the 

January Board of Commissioners meeting per the Commission’s Rules & Regulations.  Listed 

below are the necessary Reorganization Resolutions which are included in the agenda on pages 

6-17. The resolutions were reviewed by the Commission Attorney. 

 
 Resolution 1-19 .Certifying the Appointment Chair and Vice Chair .......................................... Page 6 

Resolution 2-19 .Designating Authorized Signatures for Commission Bank Accounts ............. Page 7 

 Resolution 3-19 .Appointing Agent for Services of Process and Custodian of Records ............ Page 8 

Resolution 4-19 .Designating Official Newspapers ..................................................................... Page 9 

Resolution 5-19 .Designating Authorized Depositories for Commission Assets and ........Pages 10-14 

                             Establishing Cash Management Plan 

Resolution 6-19 .Utilizing Union County Approved Counsel for the County ...................Pages 15-16 

                              Insurance Commission 

Resolution 7-19 .Authorizing Commission Treasurer to Process Contracted Payments .......... Page 17 

                             & Expenses 

Resolution 8-19.Plan of Risk Management 2019  .............................................................. Appendix II 

 

The 2019 Plan of Risk Management is attached in Appendix II of the agenda.  The changes are 

highlighted in yellow.  Executive Director will review the changes at the meeting. 

 

 Motion to approve Reorganization Resolutions 1-19 through 8-19 

 

 2019 Meeting Schedule (Pages 18-19) – Attached on page 18 for your consideration is a copy 

of the UCIFC Executive Meeting Schedule which was presented at our last meeting.  However, 

there is one change. The October meeting date is changed to Thursday, October 17, 2019.           

There will be no meetings in August and November.  However additional meetings can be 

scheduled with proper notice or cancelled if there are no action items.  If the schedule is 

acceptable to the Commissioners we have prepared Resolution 9-19 for your approval which is 

included in the agenda on page 19. 

 

 Motion to approve Resolution 9-19, 2019 Meeting Schedule 

 

 2019 Property & Casualty Budget Introduction (Pages 20-21) – Attached on page 20 is a 

copy of the proposed 2019 Property & Casualty Budget in the amount of $8,449,506.  At our 
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last meeting we approved a temporary budget of $704,126 which represented 1/12 of the 2019 

Property & Casualty Budget. 

 

At the request of Chairperson Wagner we are requesting approval a second temporary budget in 

the amount of $704,126 representing 1/12 of the 2019 Property & Casualty. The total 2019 

temporary budget is $1,408,252. Included in the agenda on page 21 is Resolution 10-19 to approve 

and adopt a temporary budget. 

 

 Motion to approve Resolution 10-19 adopting a second temporary 2019 

Property &  Casualty Budget  in the amount of  $704,126 equal to 1/12 of the 

Proposed 2019 Property & Casualty Budget in the amount of $8,449,506  

 

 Certificate of Insurance Report (Page 22) - Attached on page 22 is the certificate of 

insurance issuance report from the NJCE listing the certificates issued during the month of 

December. There were 5 certificates issued during December.  

 

 Motion to approve the certificate of insurance report 
 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE will hold its Re-

Organization Meeting on February 28, 2019 at 1:00 PM at the Camden County College 

Regional Emergency Training Center. 

 

 UCIFC Financial Fast Track (Page 23) - Included in the agenda on page 23 is a copy of the 

Financial Fast Track for the month of October.  As of October 31, 2018 there is a statutory 

surplus of $1,673,497.  Line 10 of the report, “Investment in Joint Venture” is the Union 

County Insurance Commission’s share of the equity in the NJCE, $1,888,221. The total cash 

amount is $4,493,752.  

 

 NJCE Property & Casualty Financial Fast Track (Pages 24-25) – Included in the agenda 

on pages 24-25 is a copy of the Financial Fast Track for the month of October  As of October 

31, 2018 the Fund has a surplus of $14,039,701.  The cash amount is $28,306,728.  

 

 Claims Tracking Reports (Pages 26-27) – Included in the agenda on page 26 is the Claim 

Activity Report as of October 31, 2018.  Also included in the agenda on page 27 is the Claims 

Management Report Expected Loss Ratio Analysis Report as of October 31, 2018.  This report 

measures how the losses are running compared to the actuary’s projections for 2018.  Executive 

Director will review both reports at the meeting.  

 

 Restricted/Light Duty Subject – The Fund Office is reviewing the Restricted/Light Duty  

summary report received from the TPA along with some Transitional Duty Policies.  

Recommendations will be available for the next meeting. 
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RESOLUTION NO. 1-19  

 

 

UNION COUNTY INSURANCE FUND COMMISSION 

CERTYIFY THE APPOINTMENT OF CHAIR AND VICE CHAIR 

 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter 

“UCIFC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 

and  

 

BE IT RESOLVED by the Union County Insurance Fund Commission that the following persons 

have been appointed as Chairperson and Vice-Chairperson: 

 

 

  Amy Wagner    Chair 

 

  Claudia Martins   Vice Chair 

 

  Laura Scutari    Commissioner 

 

BE IT FURTHER RESOLVED that the Chairman and Vice Chairman shall serve for a one 

year term to expire through the reorganization of the Commission and until their successors shall 

be elected and qualified. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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RESOLUTION NO.  2-19 

 

UNION COUNTY INSURANCE FUND COMMISSION 

DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  

 

BE IT RESOLVED by the Union County Insurance Fund Commission (hereinafter the 

Commission) that all funds of the Commission shall be withdrawn from the official named 

depositories by check, which shall bear the signatures of at least two (2) of the following persons 

who are duly authorized pursuant to this resolution, except for those checks in the amount of 

$100,000 or more and in that instance at least three signatures shall be required;  

 

 I. All funds for Administrative Expenses, Reinsurance, Dividends and 

Miscellaneous Expenses, shall be withdrawn from the official named Depository which shall 

bear the signatures of at least two (2) of the following persons, duly authorized pursuant to this 

resolution. 

  Amy Wagner    CHAIR 

 

  Claudia Martins    SECRETARY 

 

  Bibi Taylor    TREASURER 

 

 II.  All funds for Claims payments shall be withdrawn from the Official named 

Depository by check, which shall bear the signatures of the Treasurer and of one (1) of the D&H 

representatives listed below, duly authorized pursuant to this Resolution. 

 

  Wayne F. Dietz,    D&H Alternative Risk Solutions 

  Arthur W. Gottheim,              D&H Alternative Risk Solutions 

   

Transfers approved by the Commission shall be by wire as authorized by the Treasurer 

between the administrative account and the claims account. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019.  

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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RESOLUTION NO. 3-19 

       

 

UNION COUNTY INSURANCE FUND COMMISSION 

APPOINTING AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF RECORDS 

FOR THE COMMISSION 

FOR THE YEAR 2019 

 

 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter 

“UCIFC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 

and  

 

WHEREAS, the UCIFC has the authority and deemed it necessary an appropriate to formally 

reorganize for the 2019 commission year; and 

 

NOW THEREFORE BE IT RESOLVED by the Union County Insurance Commission that 

PERMA Risk Management Services is hereby appointed as agent for service of process upon the 

UCIFC, at its office located at 9 Campus Drive, Suite 216, NJ  07054 for the year 2019 or until its 

successor has been appointed and qualified.  Said appointment shall be at no cost to the UCIFC; and 

 

BE IT FURTHER RESOLVED that PERMA Risk Management Services shall also be the 

Custodian of Records at no cost to the UCIFC. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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RESOLUTION NO.  4-19 

 

UNION COUNTY INSURANCE FUND COMMISSION 

DESIGNATING OFFICIAL NEWSPAPERS FOR THE COMMISSION  

 

 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter 

“UCIFC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 

and  

 

WHEREAS, the UCIFC has the authority and deemed it necessary an appropriate to formally 

reorganize for the 2019 commission year; and 

 

BE IT RESOLVED by the Union County Insurance Fund Commission, (hereinafter the UCIFC) the 

Star Ledger (Advanced Media) and Westfield Leader are hereby designated as the official 

newspapers for the Commission and all official notices required to be published shall be published in 

all newspapers; and   

 

BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon 

adoption of the within resolution for the term of one year through the 2020 re-organization of the 

UCIFC; and  

 

BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the 

Executive Director of the UCIFC shall give notice of said meetings to the Star Ledger (Advanced) 

Media and Westfield Leader. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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RESOLUTION NO.  5-19 

 

 

UNION COUNTY INSURANCE FUND COMMISSION 

 

DESIGNATING AUTHORIZED DEPOSITORIES FOR COMMISSION ASSETS 

AND ESTABLISHING CASH MANAGEMENT PLAN 

 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter 

“UCIFC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 

and  

 

WHEREAS, the UCIFC has the authority and deemed it necessary an appropriate to formally 

reorganize for the 2019 commission year; and 

 

BE IT RESOLVED, Investors Bank is hereby designated as the depository for assets of the 

Commission; and 

 

BE IT FURTHER RESOLVED that the attached Cash and Investment Management Plan, which 

includes the designation of authorized depositories, be and is hereby adopted. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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UNION COUNTY INSURANCE FUND COMMISSION 
 

2019 CASH MANAGEMENT AND INVESTMENT POLICY 

 

 

1.) Cash Management and Investment Objectives 

 

 The UNION COUNTY INSURANCE FUND COMMISSION (hereinafter referred to as 

the FUND or COMMISSION) objectives in this area are: 

 

  a.) Preservation of capital. 

  b.) Adequate safekeeping of assets. 

  c.) Maintenance of liquidity to meet operating needs, claims settlements and 

dividends. 

  d.) Diversification of the FUND's portfolio to minimize risks associated with 

individual investments. 

  e.) Maximization of total return, consistent with risk levels specified herein. 

  f.) Investment of assets in accordance with State and Federal Laws and 

Regulations. 

  g.) Accurate and timely reporting of interest earnings, gains and losses by line 

of coverage in each Fund year. 

  h.) Where legally permissible, cooperation with other local municipal joint 

insurance funds, and the New Jersey Division of Investment in the planning 

and execution of investments in order to achieve economies of scale. 

  i.) Stability in the value of the FUND's economic surplus. 

 

2.) Permissible Investments 

 

 Investments shall be limited to the following: 

 

  a.) Bonds or other obligations of the United States of America or obligations 

guaranteed by the United States of America. 

  b.) Any federal agency or instrumentality obligation authorized by Congress 

that matures within 397 days from the date of purchase, and has a fixed rate 

of interest not dependent on any index or external factors.   

  c.) Bonds or other obligations of the local unit or bonds or other obligations of 

school districts of which the local unit is a part or within which the school 

district is located; or 

  d.) Bonds or other obligations, having a maturity date not exceeding 397 days, 

approved by the Division of Investment of the Department of Treasury for 

investment by local units. 

  e.) Debt obligations of federal agencies or government corporations with 

maturities not greater than five (5) years from the date of purchase, 

excluding mortgage backed obligations, providing that such investments are 

purchased through the New Jersey Division of Investment and are 

consistent the Division's own investment guidelines, and providing that the 
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investment a fixed rate of interest not dependent on any index or external 

factors.   

  f.) Repurchase agreements of fully collateralized securities, subject to rules 

and conditions establish by the N.J. Department of Community Affairs. 

 

 No investment or deposit shall have a maturity longer than five (5) years from date of 

purchase. 

 

3.) Authorized Depositories 
 

 In addition to the above, the FUND is authorized to deposit funds in certificates of deposit 

and other time deposits in banks covered by the Governmental Unit Depository Protection 

Act, NJSA 17:9-14 et seq. (GUDPA).   

   

The FUND is also authorized to invest its assets in the New Jersey Cash Management Fund. 

 

 

4.) Authority for Investment Management 

 

 The Treasurer is authorized and directed to make investments, with a maturity of three 

months or longer, through asset managers that may be selected by the FUND.  Such asset 

managers shall be discretionary trustees of the FUND.   

 

 Their actions and decisions shall be consistent with this plan and all appropriate regulatory 

constraints. 

 

 In executing investments, asset managers shall minimize transaction costs by querying 

prices from at least three (3) dealers and purchasing securities on a competitive basis.  

When possible, federal securities shall be purchased directly from the US Treasury.  

Transactions shall not be processed through brokerages, which are organizationally 

affiliated with the asset manager.  Transactions may also be processed through the New 

Jersey Division of Investment by the Fund's asset managers. 

 

5.) Preservation of Capital 

 

 Securities shall be purchased with the ability to hold until maturity.     

 

 

6.) Safekeeping 

 

 Securities purchased on behalf of the FUND shall be delivered electronically or physically 

to the FUND's custodial bank, which shall maintain custodial and/or safekeeping accounts 

for such securities on behalf of the FUND.   

 

 

7.) Selection of Asset Managers, Custodial Banks and Operating Banks 
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 Asset managers, custodial banks and operating banks shall be retained for contract periods 

of one (1) year.  Additionally, the FUND shall maintain the ability to change asset 

managers and/or custodial banks more frequently based upon performance appraisals and 

upon reasonable notice, and based upon changes in policy or procedures. 

 

8.) Reporting 

 

Asset managers will submit written statements to the treasurer and executive director 

describing the proposed investment strategy for achieving the objectives identified herein.  

Asset managers shall also submit revisions to strategy when justified as a result of changing 

market conditions or other factors.  Such statements shall be provided to the Treasurer and 

Executive Director.  The statements shall also include confirmation that all investments are 

made in accordance with this plan.  Additionally, the Investment Manager shall include a 

statement that verifies the Investment Manager has reconciled and determined the 

appropriate fair value of the Funds portfolio based on valuation guidelines that shall be 

kept on file in the Executive Director’s office.   

 

 The Treasurer shall report to the Fund Commissioners at all regular meetings on all 

investments. This report shall include information on the balances in all bank and 

investment accounts, and purchases, sales, and redemptions occurring in the prior month.   

 

9.) Audit 

 

 This plan, and all matters pertaining to the implementation of it, shall be subject to the 

FUND's annual audit.   

 

 

10.) Cash Flow Projections   

 

 Asset maturity decisions shall be guided by cash flow factors payout factors supplied by 

the Fund Actuary and reviewed by the Executive Director and the Treasurer.  

 

 

11.) Cash Management 

 

 All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in 

accordance with N.J.S.A. 40A:5-15. 

 

 In the event a check is made payable to the Treasurer rather than the Fund, the following 

procedure is to be followed: 

 

  a.) The Treasurer endorses the check to the Fund and deposits it into the Fund 

account. 

  b.) The Treasurer notifies the payer and requests that in the future any check be 

made payable to the Fund. 
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 The Treasurer shall minimize the possibility of idle cash accumulating in accounts by 

assuring that all amounts in excess of negotiated compensating balances are kept in interest 

bearing accounts or promptly swept into the investment portfolio.   

 

 The method of calculating banking fees and compensating balances shall be documented 

to the Fund Commissioners by the Treasurer at least annually. 

 

 Cash may be withdrawn from investment pools under the discretion of asset managers only 

to fund operations, claims imprest accounts, or approved dividend payments.   

  

 The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding 

for twelve or more months after the date of issuance.  However, prior to implementing such 

procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm 

that the outstanding check continues to represent a valid claim against the FUND. 
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   RESOLUTION NO.   6-19 

 
UNION COUNTY INSURANCE FUND COMMISSION 

 

UTILIZING UNION COUNTY APPROVED COUNSEL FOR THE COUNTY 

INSURANCE COMMISSION 

 

 WHEREAS, the Union County Insurance Fund Commission is responsible for providing 

a defense to certain claims brought against its members in accordance with the Commission’s 

coverage documents; and  

 

 WHEREAS, the County of Union on behalf of itself and the UCIFC implemented a fair 

and open process for the procurement of litigation and/or defense counsel; and  

 

 WHEREAS, on October 4, 2018, “Request for Qualifications” (RFQ) were issued and 

responses were received on October 30, 2018; and  

 

 WHEREAS, having considered the recommendation of the Proposal Review Committee, 

the Board determined that the attached list of Law Firms should be deemed pre-qualified to provide 

the legal services outlined above; and 

 

 WHEREAS, this Commission wishes to accept the recommendations of the Proposal 

Review Committee and determined that the attached list of Law Firms should be deemed pre-

qualified to provide the legal services as outlined:   

  

 NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Union 

County Insurance Fund Commission that the assignment of specific claims for defense shall be 

made by the Commission, on advice from the County Counsel’s office. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________  

VICE CHAIR        DATE 
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RFQ FOR LITIGATION & DEFENSE COUNSEL SERVICES-POSTED ON OCTOBER 04, 2018 
AND OPENED ON OCTOBER 30, 2018: 

 Adams, Gutierrez & Lattiboudere (AG&L), LLC, 1037 Raymond Blvd., Suite 900, Newark, NJ 

07102; (973) 735-2742 

 Allan C. Roth, LLC, 150 Morris Avenue, Suite 303, Springfield, NJ 07081; (973) 258-1288 

 Aloia Law Firm LLC, 2 Broad Street, Suite 407, Bloomfield, NJ 07003; (973) 337-6626 

 Antonelli Kantor P.C., 1000 Stuyvesant Avenue, Suite #1, Union, NJ 07083;  (908) 623-3676 

 Biancamano & DiStefano, Executive Plaza, 10 Parsonage Road, Suite 300, Edison, NJ 08837; 

(732) 549-0220 

 DECOTTIS, 500 Frank W. Burr Boulevard, Suite 31, Teaneck, NJ 07666; (201) 928-1100 

 DiFrancesco Bateman, 15 Mountain Boulevard, Warren, NJ 07056; (908) 757-7800  

 Eric M. Bernstein & Associates LLC, 34 Mountain Blvd, Building A. P.O. BOX 4922, Warren, 

NJ 07059; (732) 805-3360 

 Florio, Kenny & Raval, LLP, 5 Marine View Plaza, Suite 103, Hoboken, NJ 07030; (201)-659-

8011 

 Florio, Perruci, Steinhardt & Cappelli, LLC, 218 Route 17 North Suite 410, Rochelle Park, NJ 

07662; (201) 843-5858 

 Francis D. Mcintyre, PC, 316 East Broad Street, Westfield, NJ 07090; (908) 264-7220 

 Gebhardt & Kiefer, P.O. Box 4001, Clinton, NJ 08809; (908) 735-5161 

 Genova Burns LLC, 494 Broad Street, Newark, NJ 07102; (973) 533-0777 

 Gluck Walrath, LLP, 428 River View Plaza, Trenton, NJ 08611; (609) 278-1900 

 Kologi & Simitz, 500 North Wood Avenue, Suite 4B, Linden, NJ 07036; (908) 486-8877 

 La Corte, Bundy, Varady & Kinsella, 989 Bonnel Court, Union, NJ 07083; (908) 810-0500 

 Law Office of Michael A. D’Aquanni, LLC, 1481 Oak Tree Road, Iselin, NJ 08830; (732) 983-

5779 

 O’Donnell McCoy Heleniak, LLC, 86 Washington Street, Morristown, NJ 07960; (973) 998-

9900 

 Palumbo Renaud & Deappolonio LLC, 190 North Avenue E. (RTE. 28) Cranford, NJ 07016; 

(908) 272-9700 

 Rainone Coughlin Minchello, One Woodbridge Center, Suite 515, Woodbridge, NJ 07095; (732) 

709-4182 

 Rogut McCarthy LLC, 37 Alden Street Cranford, NJ 07016; (908) 931-1150 

 Ruderman, Horn & Esmerado, P.C., 675 Morris Avenue, Suite 100, Springfield, NJ 07081; (973) 

467-5111 

 Shain Schaffer, 150 Morristown Road, Bernardsville, NJ 07924; (908) 953-9300 

 Weber Dowd Law, 365 Rifle Camp Road, West Paterson, NJ 07424; (973) 200-0805 

 Weiner Law Group, LLP, 629 Parsippany Road, Parsippany, NJ 07054; (973)403-1100 
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RESOLUTION NO.  7-19 

 

UNION COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING COMMISSION TREASURER TO PROCESS 

CONTRACTED PAYMENTS AND EXPENSES 

 

WHEREAS, the Union County Insurance Fund Commission (hereinafter “the Commission”) is 

duly constituted as an insurance commission and is subject to all applicable laws and regulations 

of the State of New Jersey; and 

 

WHEREAS, the Board of Commissioners has deemed it necessary and appropriate to provide 

authorization to the Commission Treasurer to pay certain Commission contracted payments and 

expenses during the month(s) when the Commission does not meet; and 

 

WHEREAS, payment by the Commission Treasurer of contracted payments and expenses for the 

month(s) in which the Commission does not meet shall be ratified by the Commission at its next 

regularly scheduled meeting; now, therefore, 

 

BE IT RESOLVED by the Board of Commissioners of the UNION COUNTY INSURANCE FUND 

COMMISSION that the Commission Treasurer is hereby authorized to process the contracted 

payments and Commission expenses for all months in which the Commission does not meet during 

the year 2019.  

  

BE IT FURTHER RESOLVED that the Board of Commissioners of the UNION COUNTY 

INSURANCE FUND COMMISSION shall ratify the contracted payments and Commission 

expenses so paid by the Commission Treasurer pursuant to the within Resolution at its next regularly 

scheduled monthly meeting.  

 

ADOPTED by the UNION COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on January 17, 2019. 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________ 

VICE CHAIR        DATE 
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UNION COUNTY INSURANCE FUND COMMISSION 
9 CAMPUS DRIVE, SUITE 216 

PARSIPPANY, NJ 07054 

 

 

TO:  Members of the Commission 

          

 

 

2019 ANNUAL MEETING NOTICE 

 

Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following have been 

designated as meeting dates of the Union County Insurance Fund Commission at which the business of said 

Commission may be formally discussed, decided or acted upon. 

 

   TIME       DATE         LOCATION               PURPOSE___________                  

10:00 AM January 17, 2019          County of Union   Re-Organization Meeting 

      Administration Building 

      Freeholder Conference Room 6th Floor 

      10 Elizabethtown Plaza 

      Elizabeth, NJ  

  

10:00 AM February 20, 2019   “     Regular Meeting 

10:00 AM March 20, 2019   “     Regular Meeting  

10:00 AM April 17, 2019    “     Regular Meeting 

10:00 AM May 15, 2019    “     Regular Meeting  

10:00 AM June 19, 2019    “     Regular Meeting 

10:00 AM July 17, 2019    “     Regular Meeting 

10:00 AM September 18, 2019   “     Regular Meeting  

10:00 AM October 17, 2019   “     Regular Meeting 

10:00 AM December 18, 2019   “     Regular Meeting 

 

         In addition such other meetings as may be required shall be scheduled and held, but pursuant to and with 

such additional notice as may be required by statute. 

 

By: PERMA Risk Management Services 

Administrator 

UNION COUNTY INSURANCE FUND COMMISSION 
. 
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RESOLUTION NO. 9-19 

 

 

UNION COUNTY INSURANCE FUND COMMISSION 

2019 REGULAR MEETING SCHEDULE 

 

 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter “UCIFC”) 

is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the Open Public Meetings Act of the State of New Jersey, N.J.S.A.10:4-6 et seq. 

requires public bodies to adopt an annual schedule of regular meetings and to furnish the public 

with notice of said schedule in a manner more specifically said forth in said Act; and   

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Union County Insurance 

Fund Commission as follows:   

 

1. The schedule of regular meetings of the UCIFC for the year 2019 annexed hereto and made 

a part hereof be and is hereby adopted; 

 

2. Copies of said annual schedule of regular meetings shall be posted and shall continue to be 

posted throughout the year on the bulletin board in the vestibule of the Administration Building, 

Elizabeth, New Jersey; 

 

3. Copies of said annual schedule of regular meetings shall be provided to the Star Ledger and 

the Westfield Leader newspapers for publication;   

 

4. A copy of said annual schedule of regular meetings shall be filed with the Union County 

Clerk.  

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR         DATE 

 

ATTEST:  

 

_________________________________________________      ___________________  

VICE CHAIR        DATE 
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UNION COUNTY INSURANCE COMMISSION

2019 PROPOSED BUDGET : 

APPROPRIATIONS $ %

I .   Claims and Excess Insurance 

Claims

1     Property 320,021 340,421 20,400 6.37%

2     Liability 427,942 428,501 559 0.13%

3     Auto 259,693 258,887 (806) -0.31%

4     Workers' Comp. 4,546,370 4,637,297 90,927 2.00%

5

6     Subtotal - Claims 5,554,026 5,665,107 111,081 2.00%

7

8 Premiums

9     CEL JIF 2,095,250 2,173,708 78,458 3.74%

10

11     SubTotal Premiums 2,095,250 2,173,708 78,458 3.74%

12 Total Loss Fund 7,649,276 7,838,814 189,538 2.48%

13

14 I I .  Expenses, Fees & Contingency

15

16    Claims Adjustment 0 0 0 0.00%

17      Safety Director 0 0 0 0.00%

18     General Expense

19    Exec. Director 153,686 156,760 3,074 2.00%

20      Actuary 7,569 6,018 (1,551) -20.49%

21      Auditor 9,344 9,531 187 2.00%

22      Attorney 4,000 4,000 0 0.00%

23      Treasurer 4,000 4,000 0 0.00%

24

25

26    Misc. Expense & Contingency 7,335 7,000 (335) -4.57%

27

28 Total Fund Exp & Contingency 185,934 187,309 1,375 0.74%

29 Risk Managers 0 0 0 0.00%

30

31

32     XS JIF Ancilliary Coverage

33          POL/EPL 361,068 361,068 0 0.00%

34            Crime Program 8,944 8,944 0 0.00%

35            Medical Malpractice 0 0 0 0.00%

36            Pollution Liabilty 317 349 32 10.09%

37            Employed Lawyers Liab 47,440 47,440 0 0.00%

38           Cyber Liability/ Special Coverages 0 0 0 0.00%

39           Aviation 5,582 5,582 0 0.00%

40

41 Total FUND Disbursements 8,258,561 8,449,506 190,945 2.31%

Total

ANNUALIZED 

BUDGET FY2018

PROPOSED 

BUDGET FY2019

Increase/Decrease
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   RESOLUTION NO.   10-19 

 
UNION COUNTY INSURANCE FUND COMMISSION 

 

ADOPTION OF A TEMPORARY 2019 PROPERTY & CASUALTY BUDGET 

EQUAL TO 1/12 OF THE PROPOSED 2019 PROPERTY & CASUALTY BUDGET 

 

  

 BE IT RESOLVED by the Union County Insurance Fund Commission that it hereby 

approves and adopts a second Temporary Budget in the amount of $704,126 equal to 1/12 of the 

proposed 2019 Property & Casualty Budget in the amount of $8,449,506 attached hereto as the 

Calendar Year 2019 Budget. 

 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on January 17, 2019. 

 

 

ADOPTED:  

 

BY:______________________________________________ _______________  

CHAIR        DATE 

 

ATTEST:  

 

_________________________________________________      ___________________  

VICE CHAIR        DATE 

 



 
 

Certificate of Insurance Monthly Report 
Union County Insurance Commission 

 From 12/1/2018 to 12/31/2018 
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Holder (H)/ 
Insured Name (I) 

 

Holder / Insured Address 

 

Description of Operations 

Issue Date/ 
Cert ID 

 

Coverage 

H - Liberty Hall Center 
  
I  -  County of Union 

1085 Morris Ave 
Union, NJ  07083 
 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/19 to 1/1/20 Policy # 
SP4056379  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as 
respect to use of facilities by Union County Office of 
Cultural & Heritage Affairs                        

12/17/2018 
  
#2073901 

GL AU EX 
WC OTH 

H - City of Summit 
  
I  -  County of Union 

512 Springfield Ave 
Summit, NJ  07901 
 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/19 to 1/1/20 Policy # 
SP4056379  All operations usual to County Governmental 
Entity including certificate holder as additional insured for 
General Liability but only with respects to the negligent acts 
of the named insured.  Subject to the terms, conditions, 
limitations and exclusions of the policy                        

12/17/2018 
  
#2073915 

GL AU EX 
WC OTH 

H - U.C. Parks and Recs Board of 
  
I  -  County of Union 

Education 
Evergreen Ave & Cedar St. 
Scotch Plains-Fanwood, NJ  07076 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/19 to 1/1/20 Policy # 
SP4056379  RE: Concert Series (NJ Orchestra & Play) 
Echo Lake Park (Rain Site) Scotch Plains Fanwood High 
school                           

12/26/2018 
  
#2080786 

GL AU EX 
WC OTH 

H - U.C. Parks & Recs  Board of 
  
I  -  County of Union 

Education 
Evergreen Ave & Cedar St 
Scotch Plains, NJ  07076 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/18 to 1/1/19 Policy # 
SP4056379  Evidence of insurance with respect to Concert 
Series (NJ Orchestra & Play) Echo - Lake Park (Rain Site) 
Scotch Plains Fanwood Highschool                           

12/27/2018 
  
#2081796 

GL AU EX 
WC OTH 

H - U.C. Parks & Recs  Board of 
  
I  -  County of Union 

Education 
Evergreen Ave & Cedar St 
Scotch Plains, NJ  07076 
 
 
 

 

Company D: XS Worker Compensation Statutory x 
$1,000,000 XS Employers Liability $5,000,000 x 
$1,000,000 Policy Term 1/1/19 to 1/1/20 Policy # 
SP4056379  Evidence of insurance with respect to Concert 
Series (NJ Orchestra & Play) Echo - Lake Park (Rain Site) 
Scotch Plains Fanwood Highschool                          

12/27/2018 
  
#2081797 

GL AU EX 
WC OTH 

Total # of Holders: 5     
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AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE

1. UNDERWRITING INCOME 688,213 6,882,134 0 6,882,134

2. CLAIM EXPENSES 

Paid Claims 157,202 1,138,397 0 1,138,397

Case Reserves 168,476 1,005,864 0 1,005,864

IBNR 164,612 2,804,123 0 2,804,123

Discounted Claim Value (5,643) (66,507) 0 (66,507)

TOTAL CLAIMS 484,647 4,881,877 0 4,881,877

3. EXPENSES

Excess Premiums 209,883 2,098,834 0 2,098,834

Administrative 14,899 151,159 0 151,159

TOTAL EXPENSES 224,783 2,249,993 0 2,249,993

4. UNDERWRITING PROFIT (1-2-3) (21,216) (249,737) 0 (249,737)

5. INVESTMENT INCOME 7,983 35,012 0 35,012

6. PROFIT (4 + 5) (13,234) (214,724) 0 (214,724)

7. CEL APPROPRIATION CANCELLATION 0 0 0 0

8. DIVIDEND INCOME 0 0 0 0

9. DIVIDEND EXPENSE 0 0 0 0

10. INVESTMENT IN JOINT VENTURE (75,240) 1,888,221 0 1,888,221

11. SURPLUS   (6 + 7 + 8) (88,474) 1,673,497 0 1,673,497

SURPLUS (DEFICITS) BY FUND YEAR

(88,474) 1,673,497 1,673,497

TOTAL SURPLUS (DEFICITS) (88,474) 1,673,497 0 1,673,497

TOTAL CASH 4,493,752

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2018

Paid Claims 157,202 1,138,397 1,138,397

Case Reserves 168,476 1,005,864 1,005,864

IBNR 164,612 2,804,123 2,804,123

Discounted Claim Value (5,643) (66,507) (66,507)

TOTAL FY 2018 CLAIMS 484,647 4,881,877 0 4,881,877

COMBINED TOTAL CLAIMS 484,647 4,881,877 0 4,881,877

UNION COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT

October 31, 2018

ALL  YEARS  COMBINED

2018

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the 

condition of the fund.
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AS OF October 31, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 1,774,007 17,740,071 118,535,964 136,276,035

2. CLAIM EXPENSES 

Paid Claims 117,770 342,304 3,142,296 3,484,600

Case Reserves (87,332) 1,064,964 3,560,908 4,625,872

IBNR 238,913 (2,181,394) 10,479,791 8,298,397

Discounted Claim Value (15,215) 121,667 (777,744) (656,077)

TOTAL CLAIMS 254,135 (652,460) 16,405,251 15,752,791

3. EXPENSES

Excess Premiums 1,306,319 13,063,185 82,005,406 95,068,591

Administrative 144,310 1,401,968 8,815,738 10,217,706

TOTAL EXPENSES 1,450,629 14,465,153 90,821,144 105,286,297

4. UNDERWRITING PROFIT (1-2-3) 69,243 3,927,377 11,309,569 15,236,947

5. INVESTMENT INCOME 28,700 146,713 263,592 410,305

6. PROFIT    (4+5) 97,943 4,074,091 11,573,162 15,647,252

7. Dividend   500,000 500,000 500,000 1,000,000

8. Cancelled Appropriations 0 0 607,551 607,551

9. SURPLUS   (6-7-8) (402,057) 3,574,091 10,465,611 14,039,701

SURPLUS (DEFICITS) BY FUND YEAR

872 268,827 487,880 756,707

(165,175) (14,386) 986,002 971,617

1,637 251,699 670,408 922,106

(163,715) 273,181 1,684,539 1,957,720

(163,034) 369,906 2,114,583 2,484,489

4,034 151,482 1,304,973 1,456,455

4,661 881,049 2,228,683 3,109,731

13,810 740,798 988,542 1,729,340

64,853 651,535 651,535

TOTAL SURPLUS (DEFICITS) (402,057) 3,574,091 10,465,610 14,039,701

TOTAL CASH 28,306,728

2012

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

2010

2011

2013

2014

2015

2016

2017

2018
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AS OF October 31, 2018

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims 1,231 3,101 165,365 168,465

Case Reserves (1,231) (76,747) 84,636 7,889

IBNR 0 (201,354) 224,999 23,645

Discounted Claim Value 0 10,886 (12,655) (1,769)

TOTAL FY 2010 CLAIMS 0 (264,114) 462,345 198,230

FUND YEAR 2011

Paid Claims 4,675 36,384 435,147 471,531

Case Reserves (4,675) (19,691) 341,117 321,426

IBNR 0 (170,131) 238,736 68,605

Discounted Claim Value 0 9,259 (31,362) (22,103)

TOTAL FY 2011 CLAIMS 0 (144,179) 983,638 839,459

FUND YEAR 2012

Paid Claims 3,835 63,020 1,466,690 1,529,710

Case Reserves (3,385) (110,784) 180,069 69,285

IBNR (450) (213,275) 623,240 409,965

Discounted Claim Value 0 18,305 (45,106) (26,801)

TOTAL FY 2012 CLAIMS 0 (242,733) 2,224,893 1,982,160

FUND YEAR 2013

Paid Claims 106,677 209,179 306,969 516,148

Case Reserves (86,383) (250,214) 752,266 502,052

IBNR (20,294) (411,965) 680,765 268,800

Discounted Claim Value 0 29,166 (78,671) (49,505)

TOTAL FY 2013 CLAIMS (0) (423,834) 1,661,329 1,237,495

FUND YEAR 2014

Paid Claims 1,572 42,282 401,039 443,321

Case Reserves (1,572) 146,259 410,814 557,073

IBNR 0 (737,542) 1,268,147 530,606

Discounted Claim Value 0 32,072 (81,671) (49,599)

TOTAL FY 2014 CLAIMS 0 (516,928) 1,998,329 1,481,401

FUND YEAR 2015

Paid Claims 1,143 (4,167) 345,381 341,214

Case Reserves 1,848 852,264 1,255,154 2,107,418

IBNR (2,943) (1,017,048) 1,619,464 602,416

Discounted Claim Value 0 39,324 (157,891) (118,567)

TOTAL FY 2015 CLAIMS 48 (129,628) 3,062,109 2,932,482

FUND YEAR 2016

Paid Claims 0 0 0 0

Case Reserves 15,036 277,391 250,120 527,511

IBNR (15,036) (1,202,391) 2,394,880 1,192,489

Discounted Claim Value 0 66,950 (162,270) (95,320)

TOTAL FY 2016 CLAIMS 0 (858,050) 2,482,730 1,624,680

FUND YEAR 2017

Paid Claims (1,363) (7,495) 21,705 14,210

Case Reserves (7,086) 237,340 286,733 524,073

IBNR (900) (1,014,194) 3,429,559 2,415,365

Discounted Claim Value 0 68,283 (208,119) (139,835)

TOTAL FY 2017 CLAIMS (9,349) (716,065) 3,529,878 2,813,813

FUND YEAR 2018

Paid Claims 0 0 0

Case Reserves 115 9,145 9,145

IBNR 278,536 2,786,506 2,786,506

Discounted Claim Value (15,215) (152,579) (152,579)

TOTAL FY 2018 CLAIMS 263,436 2,643,072 0 2,643,072

COMBINED TOTAL CLAIMS 254,135 (652,460) 16,405,251 15,752,791

NEW JERSEY COUNTIES EXCESS JIF

FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

This report is based upon information which has not been audited nor certified by an actuary and as such may not 

truly represent the condition of the fund.
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AS OF October 31, 2018

C O V E R A G E   L I N E - PROPERTY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

September-18 8 8
October-18 9 9

NET CHGE 1 1
Limited Reserves $1,483
Year 2018 TOTAL

September-18 $7,697 $7,697
October-18 $13,348 $13,348

NET CHGE $5,651 $5,651
Ltd Incurred $308,413 $308,413
C O V E R A G E   L I N E - GENERAL LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

September-18 50 50
October-18 50 50

NET CHGE 0 0
Limited Reserves $901
Year 2018 TOTAL

September-18 $43,041 $43,041
October-18 $45,046 $45,046

NET CHGE $2,005 $2,005
Ltd Incurred $88,625 $88,625

C O V E R A G E   L I N E - AUTO LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

September-18 10 10
October-18 6 6

NET CHGE -4 -4
Limited Reserves $858
Year 2018 TOTAL

September-18 $6,900 $6,900
October-18 $5,150 $5,150

NET CHGE ($1,750) ($1,750)
Ltd Incurred $12,151 $12,151
C O V E R A G E   L I N E - WORKERS COMP.
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2018 TOTAL

September-18 43 43
October-18 40 40

NET CHGE -3 -3
Limited Reserves $23,558
Year 2018 TOTAL

September-18 $779,751 $779,751
October-18 $942,321 $942,321

NET CHGE $162,570 $162,570
Ltd Incurred $1,735,215 $1,735,215

Year 2018 TOTAL
September-18 111 111

October-18 105 105
NET CHGE -6 -6
Limited Reserves $9,580
Year 2018 TOTAL

September-18 $837,388 $837,388
October-18 $1,005,864 $1,005,864

NET CHGE $168,476 $168,476
Ltd Incurred $2,144,404 $2,144,404

C L A I M   C O U N T  -  O P E N   C L A I M S

Union County Insurance Commissions
CLAIM ACTIVITY REPORT

T O T A L   A L L  L I N E S  C O M B I N E D
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Union County Insurance Commissions

CLAIMS  MANAGEMENT  REPORT

EXPECTED  LOSS  RATIO  ANALYSIS 

AS OF October 31, 2018

FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION

10 9

Budget Actual Actual
31-Oct-18 30-Sep-18

PROPERTY 320,021 308,413 308,413 96.37% 243,216 76.00% 279,316 279,316 87.28% 217,614 68.00%

GEN LIABILITY 427,942 88,625 88,625 20.71% 179,736 42.00% 50,866 50,866 11.89% 154,059 36.00%

AUTO LIABILITY 259,693 12,151 12,151 4.68% 103,877 40.00% 13,401 13,401 5.16% 90,893 35.00%

WORKER'S COMP 4,546,370 1,735,215 1,735,215 38.17% 1,909,475 42.00% 1,470,579 1,470,579 32.35% 1,500,302 33.00%

TOTAL ALL LINES 5,554,026 2,144,404 2,144,404 38.61% 2,436,304 43.87% 1,814,162 1,814,162 32.66% 1,962,868 35.34%
NET PAYOUT % $1,138,540 20.50%

Current Last Month
Unlimited 

Incurred

Limited 

Incurred

MONTH 

TARGETE

Unlimited 

Incurred

Limited 

Incurred

MONTH 

TARGETE
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 11-19                                   JANUARY 2019 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 

issue warrants in payment of the following claims; and 

 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
 

 

   

CheckNumber VendorName Comment InvoiceAmount     

001038 
   

001038 PERMA RISK MANAGEMENT SERVICES DECEMBER POSTAGE 1.84 
   

1.84 

001039 
   

001039 UNION COUNTY REIMBURSEMENT FOR POSTAGE 12/18 30.37 
   

30.37 
    

  
Total Payments FY 2018 32.21     

FUND YEAR 2019 
   

CheckNumber VendorName Comment InvoiceAmount     

001040 
   

001040 PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR FEE 1/19 13,063.33 
   

13,063.33 

001041 
   

001041 THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES FEE 1/19 501.50 
   

501.50 
    

  
Total Payments FY 2019 13,564.83 

 

 
TOTAL PAYMENTS ALL FUND YEARS $13,597.04 

 

_____________________________________ 
Chairperson 

 

 

Attest: 

____________________________________ Dated: ______________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 

claims. 

 

 

 ____________________________________ 

 Treasurer 
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SUMMARY O F CASH AND INVESTMENT INSTRUMENTS

UNIO N CO UNTY INSURANCE CO MMISSIO N 

ALL FUND YEARS CO MBINED

CURRENT MO NTH O ctober

CURRENT FUND YEAR 2018

Description:
Administrative 

Account-Investors

Claims Account - 

Investors

ID Number:

Maturity (Yrs)

Purchase Yield:

TO TAL for All 

Accts & instruments

O pening Cash & Investment Balance $4,656,532.03 4,558,857.65          97674.38

O pening Interest Accrual Balance $0.00 -                          0

  

1 Interest Accrued and/or Interest Cost $0.00 $0.00 $0.00

2 Interest Accrued - discounted Instr.s $0.00 $0.00 $0.00

3 (Amortization and/or Interest Cost) $0.00 $0.00 $0.00

4 Accretion $0.00 $0.00 $0.00

5 Interest Paid - Cash Instr.s $7,982.84 $7,539.05 $443.79

6 Interest Paid - Term Instr.s $0.00 $0.00 $0.00

7 Realized Gain (Loss) $0.00 $0.00 $0.00

8 Net Investment Income $7,982.84 $7,539.05 $443.79

9 Deposits - Purchases $245,473.52 $4,388.65 $241,084.87

10 (Withdrawals - Sales) -$416,236.58 -$254,645.64 -$161,590.94

Ending Cash & Investment Balance $4,493,751.81 $4,316,139.71 $177,612.10

Ending Interest Accrual Balance $0.00 $0.00 $0.00

Plus Outstanding Checks $117,007.98 $13,560.77 $103,447.21

(Less Deposits in Transit) $0.00 $0.00 $0.00

Balance per Bank $4,610,759.79 $4,329,700.48 $281,059.31
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UNIO N CO UNTY INSURANCE CO MMISSIO N 

SUMMARY O F CASH TRANSACTIO NS - ALL FUND YEARS CO MBINED

Current Fund Year: 2018

Month Ending: O ctober

Property Liability Auto Worker's Comp NJ CEL Admin TO TAL

OPEN BALANCE 5,632.76 369,932.24 222,712.55 3,320,101.91 701,587.13 36,565.43 4,656,532.02

RECEIPTS

Assessments 39,038.53 52,203.53 31,679.27 554,599.84 307,237.57 22,681.60 1,007,440.35

Refunds 4,564.15 0.00 0.00 0.00 0.00 0.00 4,564.15

Invest Pymnts 9.66 634.19 381.80 5,691.76 1,202.75 62.69 7,982.85

Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   Subtotal Invest 9.66 634.19 381.80 5,691.76 1,202.75 62.69 7,982.85

Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   TOTAL 43,612.34 52,837.72 32,061.07 560,291.60 308,440.32 22,744.29 1,019,987.35

EXPENSES

Claims Transfers 23,446.10 35,754.50 500.00 102,065.84 0.00 0.00 161,766.44

Expenses 0.00 0.00 0.00 0.00 0.00 13,560.77 13,560.77

Other * 0.00 0.00 0.00 0.00 1,007,440.35 0.00 1,007,440.35

   TOTAL 23,446.10 35,754.50 500.00 102,065.84 1,007,440.35 13,560.77 1,182,767.56

END BALANCE 25,799.00 387,015.46 254,273.62 3,778,327.68 2,587.10 45,748.95 4,493,751.81
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UNION COUNTY INSURANCE FUND COMMISSION 

SAFETY DIRECTOR’S REPORT 
 

TO:  Fund Commissioners 
 

FROM: J.A. Montgomery Risk Control, Safety Director 
 

DATE:  January 7, 2019 
 
 

UCIFC SERVICE TEAM 

December – January 2019 
RISK CONTROL ACTIVITIES 

 
 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

 December 19: Attended the UCIFC Executive Safety Committee meeting in 
Elizabeth. 
 

 December 19: Attended the UCIFC Jail Sub Safety Committee meeting in 
Elizabeth. 
 

 December 19: Attended the UCIFC Meeting in Elizabeth. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

 January 16: Plan to attend the UCIFC Executive Safety Committee meeting in 
Elizabeth. 
 

 January 16: Plan to attend the UCIFC Jail Sub Safety Committee meeting in 
Elizabeth. 
 

 January 17: Plan to attend the UCIFC meeting in Elizabeth. 
 

 January 17: Plan to attend the UCIFC Claims Committee meeting in Elizabeth. 
 

Paul Shives, 

Vice President 

Public Sector Director 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Administrative Coordinator 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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CEL MEDIA LIBRARY 
 
No Videos have been utilized in 2018. 
 
 
SAFETY DIRECTOR BULLETINS 

 

 Reminder to Check Motor Vehicle Records of Drivers – December 11 

 Avoiding Deer-Vehicle Collisions – December 13 
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N.J.S.A. 10:4-12(B) 

 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 

Session for the purpose of discussing certain enumerated subjects.  This Commission now 

wishes to enter Executive Session for the purpose of discussing claims:  4981 and 4954.  The 

minutes of the Executive Session shall be separated from the minutes of the Open Public 

Session.  The minutes of the Executive Session, redacted as appropriate and necessary, shall 

be available in approximately 30 days.  The Commission Secretary shall retain the original 

minutes until such time as the confidential limitations have been removed, at which time they 

shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 

Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – December 19, 2018 

County of Union 

Administration Building – 6th Floor 

Freeholder Conference Room 

10 Elizabethtown Plaza 

Elizabeth, NJ     

10:00 AM 

 

Meeting was called to order by Chair Wagner.   Executive Director read the Open Public 

Meetings notice into record.   

 

ROLL CALL OF COMMISSIONERS: 

Amy Wagner     Present 

Claudia Martins    Present 

Laura Scutari Present 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      D&H Alternative Risk Solutions, Inc. 

       Kathleen Guze    

       Wayne Ring 

          

        

       Conner Strong & Buckelew 

  

Managed Care Services    First MCO 

       Alyson Cronk 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

        

 

Risk Management Consultant    Acrisure, LLC 

       Robin Racioppi (via teleconference)  

     

Treasurer       

 

Attorney       Robert Barry, Esq. 

 

Safety       J.A. Montgomery Risk Control 

       Glenn Prince  

       T&M Associates 

       Mark Worthington 
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ALSO PRESENT: 

Terry Pacheco, Union County 

Mishood Muftau, Esq., Union County 

Cathy Dodd, PERMA Risk Management Services 

 

APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF OCTOBER 

29, 2018  

 

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED 

MINUTES OF OCTOBER 29, 2018  

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes  

 

CORRESPONDENCE:  None 

 

SAFETY COMMITTEE: Mr. Worthington advised there was a Labor Safety Committee Meeting 

last week and the Corrections Department met earlier this morning.  Also there were a few more 

Hazard Communication Training conducted and Bloodborne Pathogens were being scheduled for 

Parks in January.  Mr. Worthington advised that concluded his report unless there were any questions. 

 

CLAIM COMMITTEE:  Mr. Cusack referred to a copy of the Claims Committee Meeting Schedule 

which was included in the agenda and advised the schedule coincided with the Commission Meeting 

dates. Mr. Cusack noted if there were any PARS to discuss when a meeting was not scheduled 

additional claims meetings could be scheduled. Mr. Cusack referred to  his  memo which was included 

in the agenda regarding Reporting to “Discovery” or “Claims Made and Reported” Policies Prior to 

the 12/31/18 Expiration Date and reminded everyone any claims, suits and incidents must be reported 

to the carrier prior to the expiration date of 12/31/18. Mr. Cusack also referred to a copy of the e-book 

on the Opioid Epidemic which was included in the Appendix of the agenda.  Mr. Cusack noted this 

was a supplemental resource addressing the critical topic which was discussed recently at the Best 

Practice Workshop. Mr. Cusack advised that concluded his report unless there were any questions. 

 

EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in the 

agenda. 

 

2019 PROPERTY & CASUALTY BUDGET INTRODUCTION:  Executive Director reported 

his first item was the introduction of the 2019 Property & Casualty Budget which was included in the 

agenda.  However, Executive Director advised he had a conversation with the Commission Attorney 

prior to the meeting and indicated the Commissioners preferred to introduce a temporary budget 

instead of the full budget.  Executive Director suggested action be taken on a temporary budget in the 

amount of $704,126 which represented 1/12 of the annual budget included in the agenda in the amount 

of $8,449,506.  Executive Director recommended introducing an annual budget at the next meeting 

and schedule budget adoption for the February meeting.  Commission Attorney indicated he would 

propose a motion: 
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MOTION TO APPROVE A TEMPORARY 2019  PROPERTY & 

CASUALTY BUDGET EQUAL TO 1/12 OF THE PROPOSED 2019 

PROPERTY & CASUALTY BUDGET ATTACHED TO THE AGENDA 

ON PAGE 7 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes  

 

RFP FOR PROFESSIONAL SERVICES – ACTUARY: Executive Director reported the second 

action item was the RFP for the Actuary position.  Executive Director advised the Fund Office issued 

an RFP for a 2019 Actuary and the responses were due on December 12, 2018. Executive Director 

advised one response was received from The Actuarial Advantage, Inc., the incumbent.  Executive 

Director stated the pricing fee in the response was $6,018 which was within the 2019 budget figure. 

In response to Chair Wagner’s inquiry, Ms. Dodd advised she would check on the fee amount for 

2018. 

 

MOTION TO APPROVE THE ACTUARIAL ADVANTAGE INC. AS THE 

2019 ACTUARY 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes   

 

CERTIFICATE OF INSURANCE REPORT:  Executive Director reported the certificate of 

issuance report from the NJCE listing the certificates issued for the month of October was included 

in the agenda.  Executive Director advised there was 3 certificates issued during the month of October.  

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes   

 

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE):  Executive Director reported the 

NJCE met on November 15, 2018 adopted the 2019 Budget in the amount of $23,315,997.  Executive 

Director noted a summary report of the meeting was included in the agenda.  Executive Director 

advised the Board of Fund Commissioners authorized a release of a dividend in the amount of 

$500,000 which would be distributed between the Commissions.  Executive Director reported Union 

County’s share of the dividend was $100,711. Executive Director advised most of the Commissions 

used their portion of the dividend to offset their assessments.  In response to the Executive Directors’ 

comment, Commission Treasurer indicated they would handle the same way. Executive Director 

advised the Board of Fund Commissioners also adopted resolutions reaffirming membership offers 

to the Counties of Monmouth and Essex.  Lastly, Executive Director advised the NJCE was scheduled 

to meet again on February 28, 2019.  

 



 

  

December 19, 2018   Union County Insurance Fund Commission OPEN Minutes 

4 

 

 

UCIFC FINANCIAL FAST TRACK: Executive Director advised the September Financial Fast 

Track was included in the agenda.  The Commission had a surplus of $1,761,970 as of September 30, 

2018.  Executive Director referred to Line 10 of the report, “Investment in Joint Venture” and 

indicated $1,963,461 of the surplus was the UCIFC’s share of the NJCE equity. Executive Director 

noted the cash amount was $4,656,532. 

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the September Financial Fast Track was included in the agenda.  As of September 30, 2018 the Fund 

had a surplus of $14,441,758.  Executive Director asked if anyone had any questions regarding the 

Financial Fast Track.  

 

CLAIMS TRACKING REPORTS: Executive Director advised the Claim Tracking reports as of 

September 30, 2018 were included in the agenda. Executive Director referred to a copy of the Claims 

Management Report Expected Loss Ratio Analysis Report as of September 30, 2018 which was 

included in the agenda.  Executive Director advised this report measured how the losses were running 

compared to the actuary’s projections.  Executive Director referred to columns 4 and 6 explained we 

were running high on property claims, however the other lines were doing well. Executive Director 

asked if anyone had any questions on the claims reports.  

 

2019 MEETING SCHEDULE: Executive Director referred to a copy of the 2019 proposed UCIFC 

Executive Committee Meeting Schedule which was included in the agenda.  Executive Director noted 

the schedule was based on the meeting dates for 2018.  Executive Director asked the Commissioners 

if they wanted to adjust the schedule or leave as is and make revisions throughout the year if there 

were no action items for a particular month.  Executive Director noted the Reorganization Meeting 

was scheduled for January 17, 2019 along with the introduction of the annual budget and the public 

hearing would be scheduled for the February meeting.  Executive Director pointed out there were no 

meetings scheduled for August and November.  Chair Wagner suggested leaving the schedule as is 

and cancel a meeting when necessary.   Executive Director advised a resolution would be prepared 

for approval with Reorganizational Resolutions in January.  

 

Executive Director advised that concluded is report unless anyone had any questions. 

 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Commission Treasurer advised the Bill Lists for November and 

December were reviewed and she recommended payment.  

 

MOTION TO APPROVE RESOLUTION 28-18 NOVEMBER BILL LIST 

AND DECEMBER BIL LIST RESOLUTION 29-18  

 

Moved:   Chair Wagner 

  Second:   Commissioner Martins 

  Vote:    3 Yes, 0 Nayes   

 

Commission Treasurer advised in preparation of the review of the 2019 budget there was some 

requested information that she sent out as far as total worker compensation claims that were recorded 
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and wanted to request a report from the actuary as to what estimates they were using and the 

projections so she knew what baseline they were utilizing.   Executive Director advised he would 

obtain that information. 

 

Executive Director advised the monthly Treasurer reports were included in the agenda. 

 

ATTORNEY: Mr. Barry advised he did not have anything to report. 

CLAIMS SERVICE: Ms. Guze reported since the last meeting the numbers were pretty good.  For 

a two month period there were 32 claims. Ms. Guze advised of those claims 26 claims were closed, 8 

of those closed claims were report only, 1 was denied and  of the  32 claims only 6 remain treating. 

Ms. Guze advised she did not see any trends or any outrageous safety issues.  

 

MANAGED CARE: Ms. Cronk advised First MCO’s reports were included in the agenda. Ms. 

Cronk reported on the months of October and November as noted below. 

 

 
 

Ms. Cronk advised she also wanted to provide an update on the Clark Urgent Care Contract.  Ms. 

Cronk advised since October there was a bit of delay in receiving responses from Atlantic Health.  

Ms. Cronk explained there was an issue with the TIN number and her network department was 

working to obtain this information.  In response to Executive Director’s inquiry, Ms. Martins advised 

they were doing an RFP process and she had advised CUC this issue might hinder their contract.  Ms. 

Cronk advised if CUC was still a pre-standing facility this would be a much easier process. 

 

RISK MANAGER: Ms. Racioppi advised she did not have anything to report. 

 

NJCE SAFETY DIRECTOR: Mr. Prince reviewed the October - December Risk Control Activities 

Report which was included in the agenda.  Mr. Prince advised he previously spoke about the BRIT 

Safety Grant and Union County was awarded reimbursement funding.  Mr. Prince noted he was 

working with Mr. Yuska to determine the final purchase of the dashboard cameras they will be 

installing in various vehicle. Mr. Prince advised as soon as that final figure was determined the County 

would be reimbursed. Mr. Prince advised that concluded his report unless anyone had any questions. 

 

Correspondence Made Part of Minutes 

 

OLD BUSINESS:  Ms. Dodd advised she checked the monthly bill list and the actuary fee for 2018 

was $5,900. 

 

NEW BUSINESS: None 
 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director advised there was a need for a closed session. 

Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 

Month
Provider Bill

 Amount

Repriced 

Amount

Savings

 of

Percentage of 

Savings

Number of 

Bills

In Network

 Bills
PPO % 

October 113,077$             48,686$            64,391$          57% 194 165 85%

November 124,935$             38,632$            86,302$          69% 102 85 83%
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public body may enter into Executive Session for the purpose of discussing certain enumerated 

subjects. Commission Attorney then read the below statement which was included in the agenda.  

 

N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 

Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 

to enter Executive Session for the purpose of discussing claims 5006, 3967 and 3116. In addition 

the Board will enter into the session to have an attorney-client privileged communication relative 

to ongoing negotiations with forensics investigators relative to a potential computer network 

breach. 

The minutes of the Executive Session shall be separated from the minutes of the Open Public 

Session.  The minutes of the Executive Session, redacted as appropriate and necessary, shall be 

available in approximately 30 days.  The Commission Secretary shall retain the original minutes 

until such time as the confidential limitations have been removed, at which time they shall be 

available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 

Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:  Chair Wagner 

  Second:  Commissioner Martins    

  Vote:   3 Yes, 0 Nayes 

 

The individuals that were asked to leave the meeting for Executive Session returned to the meeting. 

 

Commission Attorney advised as a follow up as discussed in closed session an unanticipated 

discussion was had relative to claim numbers 64659, 64851, 64863 and 65179. There was no action 

taken but only informational.  In addition there was some discussion relative to worker compensation 

claims involving law enforcement officers and light duty with no action requested or anticipated at 

this time. 

 

MOTION TO APPROVE THE PARS AS DISCUSSED IN EXECUTIVE 

SESSION 

 

Moved:  Chair Wagner 

  Second:  Commissioner Martins   

  Vote:   3 Yes, 0 Nayes 

 

MOTION TO ADJOURN: 

 

Moved:  Chair Wagner 
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  Second:  Commissioner Martins   

  Vote:   3 Yes, 0 Nayes 

 

MEETING ADJOURNED: 11:08 AM 

Minutes prepared by: Cathy Dodd, Assisting Secretary
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Union County Insurance Commission 
2019 Plan of Risk Management 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective January 1, 2019, the 
2019 Plan of Risk Management shall be: 
 

The Perils or Liability to be Insured Against 
 
The Insurance Commission insures the following perils or liability: 

1. Workers' Compensation including Employer's Liability, USL&H and Harbor Marine/Jones Act 
2. General Liability including Law Enforcement Liability and Employee Benefits Liability 
3. Automobile Liability including PIP and Uninsured/Underinsured Motorists Coverage 
4. Property, Automobile Physical Damage and Boiler & Machinery. 

 
The following coverages are provided to the Insurance Commission’s member entities by the 
Commission’s membership in the New Jersey Counties Excess Joint Insurance Fund (NJC): 

1. Excess Workers' Compensation including Employers’ Liability 
2. Excess General Liability including Law Enforcement Liability and Employee Benefits Liability 
3. Excess Automobile Liability  
4. Excess Property including Boiler & Machinery 
5. Public Officials Liability / Employment Practices Liability 
6. Crime 
7. Pollution Liability  
8. Employed Lawyers Liability  
9. Non-Owned Aircraft Liability 

 

The Limits of Coverage 
 
NOTE: Each Member entity is responsible for paying up to its individual self-insured 
retention/deductible on the ancillary lines of insurance purchased from the commercial market 
via the NJC.  The above description is a general overview of the coverage and limits provided 
by the Insurance Commission.  The actual terms and conditions are defined in the individual 
policy documents and this Risk Management Plan.  All issues and/or conflicts shall be decided 
upon by the individual policy documents.  Additional limits, sublimits, deductibles, retentions, 
terms and conditions apply. 
 

1. Workers' Compensation 
- $300,000 per occurrence  
- Employer's Liability, USL&H and Harbor Marine/Jones Act – included  
- The NJC covers excess workers’ compensation claims to the following limits: 

a. Workers' Compensation – Statutory excess of the Insurance Commission’s 
$300,000. 

b. Employer's Liability – $20,700,000 excess of the Insurance Commission’s 
$300,000. 

c. USL&H – $250,000, less NJ State benefits, excess of the Insurance 
Commission’s $300,000.  

d. Harbor Marine/Jones Act – $250,000, less NJ State benefits, excess of the 
Insurance Commission’s $300,000.  

- NJC retains limits of $250,000 excess $300,000 for Workers’ Compensation and 
Employers Liability.  NJC purchases from Brit a buffer layer of $450,000 excess of 
$550,000.  NJC purchases from Safety National Statutory Workers’ Compensation 
limits excess of $1,000,000 and $5,000,000 excess of $1,000,000 SIR for Employer’s 
Liability. Additional Employer’s Liability limits of $15,000,000 per 
occurrence/aggregate excess of $6,000,000 are purchased from Brit. 
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2. General Liability 

- The Insurance Commission covers $250,000 per occurrence. 
- Law Enforcement, Employee Benefits Liability, Subsidence, Owned Watercraft and 

Garagekeepers Liability – included 
- The NJC covers excess liability claims as follows: 

a. General Liability – $15,250,000 per occurrence/$20,250,000 aggregate 
excess the Insurance Commission’s $250,000.   

b. Subsidence – $250,000 per occurrence excess of the Insurance 
Commission’s $250,000.   

c. Owned Watercraft – $250,000 excess of the Insurance Commission’s 
$250,000.  

d. Garagekeepers Legal Liability – $250,000 excess of the Insurance 
Commission’s $250,000. 

- NJC retains limits of $250,000 excess $250,000 and purchases from Brit excess limits 
of $15,000,000 per occurrence/$20,000,000 aggregate for each of General Liability, 
Law Enforcement Liability and Employee Benefits Liability. 

 
3. Automobile Liability 

- The Insurance Commission covers automobile liability claims as follows: 
a. Automobile Bodily Injury and Property Damage Liability claims at a combined 

single limit of $250,000. 
b. $250,000 for Personal Injury Protection (PIP). 

- $15,000 / $30,000 / $5,000 for Underinsured/Uninsured Motorists Liability. 
- The NJC covers excess automobile liability claims as follows: 

a. Automobile Bodily Injury and Property Damage Liability - $15,250,000 
excess of the Insurance Commission’s $250,000 CSL limit.  

- NJC retains limits of $250,000 excess $250,000 and purchases from Brit a limit of 
$15,000,000 per accident excess over the Insurance Commission’s $250,000.  

a. The NJC does not provide excess PIP or Uninsured/Underinsured Motorist 
Coverage. 

 
4. Public Officials Liability / Employment Practices Liability 

- The NJC, via a commercial insurer, covers public officials liability and employment 
practices liability as follows (the Insurance Commission retains no risk for public 
officials liability / employment practices liability): 

a. $10,000,000 each claim and in the annual aggregate on a claims made basis 
per member Insurance Commission subject to the  retentions outlined below: 

1. POL – $250,000 
2. EPL – $250,000  

 
5. Employed Lawyers Liability 

- The NJC, via a commercial insurer, provides employed lawyers liability coverage at 
the following limits and deductibles (the Insurance Commission retains no risk for 
employed lawyers liability): 

a. Limit: $5,000,000 per claim and $10,000,000 annual aggregate 
b. Self-insured retention, per claim: $25,000 

 
6. Non-Owned Aircraft  

- The NJC, via a commercial insurer, covers $9,000,000 CSL for Bodily Injury and 
Property Damage Liability, and $5,000 medical expense for each passenger (the 
Insurance Commission retains no risk for employed lawyers liability). 

 
7. Property including Boiler & Machinery  

- The NJC provides excess property coverage of $150,000 excess of the member 
Insurance Commission limit of $100,000, and excess coverage via the commercial 
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market with Zurich and excess property coverage with various insurers on a quota 
share basis with the following limits (shared by all NJC member commissions and 
their member entities) excess of the Insurance Commission retention and member 
entity per occurrence deductibles:  

- Limits & Deductibles  
a. $260,000,000 Per Occurrence with various insurers excess $100,000 

deductible (PD & TE) 
b. Sublimits: 

1. Boiler & Machinery - $100,000,000 
2. Earthquake - $200,000,000 (Annual Aggregate)  
3. Flood - $100,000,000 (Annual Aggregate) 

i. Special Flood Hazard Area (SFHA) Flood - $75,000,000 
4. Extra Expense – $10,000,000 
5. Miscellaneous Unnamed Locations - $10,000,000 
6. New Construction and Additions  - $25,000,000  
7. Automobile Physical Damage - $15,000,000 (including contents and 

equipment affixed to a member entity vehicle) 
8. Outdoor Property - $10,000,000 

c. Property Deductibles 
1. $100,000 per occurrence 
2. Equipment Breakdown is $25,000 per occurrence 
3. Earthquake is $100,000 
4. Flood is $100,000 per occurrence 

i. Special Flood Hazard Area (SFHA)  is $500,000 buildings 
and $500,000 contents and $250,000 time element 

5. Named Storm is $100,000 
i. As respects to covered property in Atlantic, Ocean, 

Monmouth and Burlington Counties located east of the 
Garden State Parkway and any covered property in Cape 
May County, Property Damage is 1% of the location TIV 
and Time Element is 1% of the 12 months Gross 
Earnings/Profit that would have been earned following the 
occurrence by use of the facilities at the Location where the 
direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per 
occurrence. Combined PD and TE deductible is subject to 
a minimum deductible of $250,000 per Location and a 
maximum deductible of $1,000,000 per occurrence.   

 
8. Crime  

- The NJC, via a commercial insurer, provides crime coverage at the following limits 
and deductibles (the Insurance Commission retains no risk for Crime): 

a. Limit per occurrence: $1,000,000 
b. Deductible per occurrence: $25,000 

 
9. Pollution Liability 

- The NJC, via a commercial insurer, provides pollution liability at the following limits 
and deductibles (the Insurance Commission retains no risk for Pollution Liability): 

a. Limit of Liability: $10,000,000 per claim and $25,000,000 annual aggregate 
b. Member Entity Deductible: $25,000 

 
10. Employed Lawyers Liability  

- The NJC, via the commercial market, provides employed lawyers liability coverage at 
the following limits and retention (the Insurance Commission retains no risk for 
employed lawyers’ professional liability): 

a. Limit per claim / annual aggregate: $5,000,000 / $10,000,000 
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b. Member Entity Self Insured Retentions: $25,000 
 

The amount of risk to be retained by the Insurance Commission (except as noted 

in section 2. Limits of coverage) 
 

1. Workers' Compensation (all coverages) - $300,000 CSL 
2. General Liability (all coverages) - $250,000 CSL 
3. Automobile Liability 

a. Property Damage & Bodily Injury  - $250,000 CSL 
b. Underinsured/Uninsured  - $15,000 / $30,000 / $5,000 CSL 
c. Personal Injury Protection - $250,000 CSL 

4. Public Officials Liability/Employment Practices   Liability – None 
5. Property - None 
6. Crime – None 
7. Pollution Liability – None 
8. Employed Lawyers Liability – None 
9. Non-Owned Aircraft – None  

 

Coverage to be purchased from a commercial insurer 
 
The Insurance Commission does not purchase commercial insurance. 
    

Reinsurance to be purchased 
 
The Insurance Commission does not purchase reinsurance. 
 

The amount of unpaid claims to be established 
 
The general reserving philosophy is to set reserves based upon the probable total cost of the claim at 
the time of conclusion.  Historically, on claims aged eighteen (18) months, the Insurance Commission 
expects the claims servicing company to set reserves at 85% accuracy.  The Insurance Commission 
also establishes reserves recommended by the Insurance Commission’s Actuary for claims that have 
been incurred but not yet reported so that the Insurance Commission has adequate reserves to pay 
all claims and allocated loss adjusted expense liability. 
 
Claims reserves are subject to regular review by the Insurance Commission’s Executive 
Director/Administrator, Attorney, Board of Commissioners and claims servicing company.  Reserves 
on large or unusual claims are also subject to review by the claims departments of the commercial 
insurance companies or reinsurance companies providing primary or excess coverages to the 
Insurance Commission either directly or through the NJC. 
 

The method of assessing contributions to be paid by each member of the 
Insurance Commission when applicable 
 
By November 15th of each year, the actuary computes the probable net cost for the upcoming 
Insurance Commission year by line of coverage and for each prior Insurance Commission year.  The 
Actuary includes all budget items in these computations.  The annual assessment of each participating 
member entity is it’s pro rata share of the probable net cost of the upcoming Insurance Commission 
year for each line of coverage as computed by the Actuary.   
 
The calculation of pro rata shares is based on each member’s experience modified manual premium 
for that line of coverage.  The Insurance Commission’s Governing Body also adopts a capping formula 
which limits the increase of any member's assessment from the preceding year to the Insurance 
Commission wide average increase plus a percentage selected by the Governing Body.  The total 
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amount of each member's annual assessment is certified by majority vote of the Insurance 
Commission’s Governing Body at least one (1) month prior to the beginning of the next fiscal year. 
 
The Treasurer deposits each member's assessment into the appropriate accounts, including the 
administrative account, and the claim or loss retention trust Insurance Commission account by 
Insurance Commission year for each type of coverage in which the member participates. 
 
If a member entity becomes a member of the Insurance Commission or elects to participate in a line 
of coverage after the start of the Insurance Commission year, such participant's assessments and 
supplement assessments are reduced in proportion to that part of the year which had elapsed. 
 
The Insurance Commission’s Governing Body may by majority vote levy upon the participating 
member entities additional assessments wherever needed or so ordered by the Commissioner of 
Insurance to supplement the Insurance Commission’s claim, loss retention or administrative accounts 
to assure the payment of the Insurance Commission’s obligations.  All supplemental assessments are 
charged to the participating member entities by applicable Insurance Commission year, and shall be 
apportioned by the year's assessments for that line of coverage. 
 
Should any member fail or refuse to pay its assessments or    supplemental assessments, or should 
the Insurance Commission fail to assess funds required to meet its obligations, the Chairman, or in the 
event by his or her failure to do so, the custodian of the Insurance Commission’s assets, shall notify 
the Commissioner of Insurance and the Director of Community Affairs.  Past due assessments shall 
bear interest at the rate established annually by the Insurance Commission’s Governing Body. 

 

Procedures governing loss adjustment and legal expenses 
 
The Insurance Commission engages a claims service company to handle all claims.  The performance 
of the claims adjusters is monitored and periodically audited by the Executive Director's office, the 
Insurance Commission Attorney, the NJC's attorney's office, as well as the claims department of the 
NJC's major excess insurers (i.e. Underwriters at Lloyds (Brit) and Safety National Casualty Company 
for workers' compensation).  Every three years, the NJC's internal auditors also conduct an audit. 
 
Each member entity is provided with a claims reporting procedure and appropriate forms. 
 
In order to control workers' compensation medical costs, the Insurance Commission has engaged a 
managed care organization (MCO) through the claims service company whose procedures are 
integrated into the Insurance Commission’s claims process. 
 
To provide for quality defense and control costs, the Insurance                                            Commission 
has established an approved defense attorney panel with firms which specialize in Title 59 matters.  
The performance of the defense attorneys is overseen by the Insurance Commission Attorney, as well 
as, the various firms which audit the claims adjusters. 
 

Procedures for the closure of Insurance Commission years, including the          
maintenance of all relevant accounting records 
 
Not applicable. 
 

Assumptions and Methodology used for the calculation of appropriate 
reserves requirements to be established and administered in accordance with 
sound actuarial principles. 
 
The general approach in estimating the loss reserves of the Insurance Commission is to project 
ultimate losses for each Insurance Commission year using paid and incurred loss data.  Two traditional 
actuarial methodologies are used:  the paid loss development method and the incurred loss 
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development method.  From the two different indications resulting from these methods the Insurance 
Commission Actuary chooses a "select" estimate of ultimate losses.  Subtraction of the paid losses 
from the select ultimate losses yields the loss reserve liability or Insurance Commission funding 
requirement. 
 
The following is an overview of the two actuarial methods used to project the ultimate losses. 

1. Paid Loss Development Method - This method uses historical accident year paid loss patterns 
to project ultimate losses for each accident year.  Because this method does not use case 
reserve data, estimates from it are not affected by changes in case reserving practices.  
However, the results of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if provisions are not 
included for very large open claims. 

2. Case Incurred Loss Development Method - This method is similar to the paid loss 
development method except it uses historical case incurred loss patterns (paid plus case 
outstanding reserves) to estimate ultimate losses.  Because the data used includes case 
reserve estimates, the results from this method may be affected by changes in case reserve 
adequacy. 

 

The maximum amount a certifying and approving officer may approve 
pursuant to N.J.A.C. 11:15-2.22 
 

1. $15,000 for workers compensation claims 
2. $15,000 for liability claims 
3. $5,000 for auto physical damage claims 
4. With the advance approval of the Insurance Commission Attorney or Executive Director, the 

certifying and approving officer may also pay hospital bills if waiting until after the next regularly 
scheduled Insurance Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report shall be made to the 
Commissioners at their next meeting. 

 
 
 
 
Adopted by the Governing Body this      17       day of   January       ,  2019       .  
 
 
 
 
_______________________________________ 
COMMISSION CHAIRPERSON 
 
 
ATTEST: 
 
 
_______________________________________ 
COMMISSION VICE CHAIRPERSON 
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