UNION COUNTY INSURANCE FUND COMMISSION
AGENDA AND REPORTS
APRIL 15, 2020

COUNTY OF UNION
ADMINISTRATION BUILDING - 6™ FLOOR
FREEHOLDER CONFERENCE ROOM
10 ELIZABETHTOWN PLAZA
ELIZABETH, NJ
10:00 AM

To attend the meeting via teleconference please dial 1- 866-921-5493
and enter passcode 6364276#

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Star Ledger and Westfield Leader
1. Filing advance written notice of this meeting with the Commissioners of the

Union County Insurance Fund Commission; and

I1l1.  Posting notice on the Public Bulletin Board of the Office of the County Clerk




UNION COUNTY INSURANCE FUND COMMISSION AGENDA
OPEN PUBLIC MEETING: APRIL 15, 2020
ADMINISTRATION BUILDING - 6™ FLOOR
FREEHOLDER CONFERENCE ROOM
10 ELIZABETHTOWN PLAZA
ELIZABETH, NJ

10:00 AM
U MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
0 ROLL CALL OF COMMISSIONERS
U APPROVAL OF MINUTES: March 18, 2020 Open Minutes...........ccccovveiennnes Appendix |
March 18, 2020 Closed MinutesS......ccevvvueee. sent via e-mail
0 CORRESPONDENCE:
U COMMITTEE REPORTS
Safety COMIMITEEE: ...........coooiiiiiiiiic e Verbal
Claims COMMUTEEE: ..........ccooiiiiiiiie e r e e Verbal
0 EXECUTIVE DIRECTOR/ADMINISTRATOR — PERMA .........ccccoeoviiinirinireninnns Pages 3-12
TREASURER - Bibi Taylor
Resolution 19-20 April Bill List — MOtION ......ceeiciiieiie et Page 13
February Treasurer REPOITS......cueeiiieeiieeesieeerieeesiee e steeesteeesre e e steeesaae e e nreeesraeesneeeans Pages 14-15
0 ATTORNEY — Bruce H. Bergen, ESQ..........ccocevuiuniiiniiiniinisinsiessisssssssssssssessssessssessssessees Verbal
0  CLAIM SERVICES - PERMA ........cccceosiitiiiiieisicsse e Pages 16-17
0 CLAIMS SERVICE - D&H Alternate Risk Solutions, INC. ..............cccocoovvveveiivereeieesenennns Verbal
0 MANAGED CARE - First MCO
Monthly REPOIt — MArCh...........oi i e Pages 18-20
O NJCE SAFETY DIRECTOR -J.A. Montgomery Risk Control
0T )i g A =T 1o ] SR Pages 21-22
Safety DireCtor BUIIBTINS.........oo e Pages 23-38
Letter to Wardens, Directors and AdminiStrators........ccovvvvveveieeeeeeeeeeeeeeeeee e, Page 39
0 OLD BUSINESS
O NEW BUSINESS
O PUBLIC COMMENT
U EXECUTIVE SESSION - in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B)
N.J.S.A 10:4-12 SEALEMENT . .....eeeiieieiie ettt e e e e s e e e nreee s Page 40
Motion to go into Executive Session
APPROVAL OF PARS - Motion
U MEETING ADJOURNMENT
O NEXT SCHEDULED MEETINGS: June 17, 2020 ADMINISTRATION BUILDING, 6™

FLOOR, FREEHOLDER CONFERENCE ROOM, 10 ELIZABETHTOWN PLAZA,
ELIZABETH, NJ



UNION COUNTY INSURANCE FUND COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054
Telephone (201) 881-7632 Fax (201) 881-7633

Date: April 15, 2020

Memo to: Commissioners of the Union County Insurance Fund Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Certificate of Insurance Report (Page 5) — Attached on page 5 is the certificate of insurance

issuance report from the NJCE listing those certificates issued during the month of March.
There was 1 certificate issued.

U Motion to approve the certificate of insurance report

NJ Counties Excess Joint Insurance Fund (NJCE)- The NJCE is scheduled to meet again
on April 23, 2020 at 9:30 AM. The meeting will be available through teleconference. A
summary report of the meeting will appear in the next agenda. The June meeting is scheduled
for Thursday, June 25, 2020 at 12:00 PM. This year marks the 10" anniversary of The Fund’s
inception which began with two County members and has grown to ten members. The Board
of Fund Commissioners were in agreement to acknowledge the progress over the last decade
with a luncheon at a Central Jersey venue. More information will follow.

UCIFC Financial Fast Track (Pages 6) - Included in the agenda on page 6 is a copy of the
Financial Fast Track for the month of February. As of February 29, 2020 there is a statutory
surplus of $3,652,649. Line 10 of the report, “Investment in Joint Venture” is the Union
County Insurance Commission’s share of the equity in the NJCE, $2,067,110. The total cash
amount is $7,425,406.

NJCE Property & Casualty Financial Fast Track (Pages 7-8) — Included in the agenda on
pages 7-8 is a copy of the Financial Fast Track for the month of February. As of February 29,
2020 the Fund has a surplus of $15,621,323. Line 7 of the report, “Dividend” represents the
dividend figure released by the NJCE, $3,607,551. The cash amount is $28,078,339.

Claims Tracking Reports (Pages 9-10) — Included in the agenda on pages 9-10 are copies of
the Claim Activity Report and the Claims Management Report Expected Loss Ratio Analysis
report as of February 29, 2020. The Executive Director will review the reports with the
Commission.

COVID-19 - (Pages 11-12) — Included in the agenda on pages 11-12 is information from the
NJCE JIF Cyber Task Force regarding COVID-19 Phishing Scams. Copies of this
correspondence was also e-mailed to everyone. We recommend you share this information
with your staff.



The NJCE website, https://njce.org/ includes resource information on COVID-19 along with
copies of NJCE Safety Bulletins issued by the NJCE Safety Director.

O May Meeting — As a reminder the Commission is not scheduled to meet in May. Our next
meeting is scheduled for June 17, 2020.


https://njce.org/

From 3/1/2020 To 4/1/2020

Union County Insurance Commission
Certificate of Insurance Monthly Report

Holder (H)/ Issue Date/

Insured Name (1) Holder / Insured Address Description of Operations Cert ID Coverage

H - Hoffman Equipment Inc. 300 South Randolphville Road Company D: XS Worker Compensation Policy Limits: Statutory x 3/4/2020 GL AU EX
Piscataway, NJ 08854 $1,000,000, XS Employers Liability $5,000,000 x $1,000,000 Policy WC OTH

I - County of Union Term: 01/01/2020 - 01/01/2021 Policy #: SP4059717 Company E: #2455795

Total # of Holders: 1

Auto Physical Damage; Policy Term: 01/01/2020 - 01/01/2021;
Policy #:ERP980616208; Policy Limits: $15,000,000 Company E:
Property; Policy Term: 01/01/2020 - 01/01/2021; Policy
#:ERP980616208; Policy Limits: $110,000,000 RE: EQUIPMENT
LEASE OF 2017 3CX COMPACT BACKHOE VALUED AT $75,000
Certificate Holder is Additional Insured on the above-referenced
Commercial General Liability and Automobile Liability Policies and
Mortgagee/Lessor on the Property Policy if required by written
contract as respects to EQUIPMENT LEASE OF 2017 3CX
COMPACT BACKHOE VALUED AT $75,000



UNION COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF  February 29,2020

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 424,371 851,442 10,722,301 11,573,742
’2. CLAIM EXPENSES
Paid Claims 434,988 545,778 2,558,639 3,104,417
Case Reserves 40,409 459,235 2,445,172 2,904,407
IBNR 154,587 29,348 3,904,473 3,933,820
Discounted Claim Value 463 (6,112) (141,069) (147,181)
TOTAL CLAIMS 630,447 1,028,250 8,767,214 9,795,464
I'3. EXPENSES
Excess Premiums 0 0 0 0
Administrative 15,402 30,734 361,839 392,573
TOTAL EXPENSES 15,402 30,734 361,839 392,573
"2.  UNDERWRITING PROFIT (1-2-3) (221,478) (207,542) 1,593,247 1,385,705
'5. INVESTMENT INCOME 9,365 19,488 180,345 199,834
6. PROFIT (4 +5) (212,112) (188,054) 1,773,593 1,585,539
I'7. CEL APPROPRIATION CANCELLATION 0 0 0 0
I'8. DIVIDEND INCOME 0 0 0 0
I'9. DIVIDEND EXPENSE 0 0 0 0
'10. INVESTMENT IN JOINT VENTURE (9,125) (9,125) 2,076,235 2,067,110
11. SURPLUS (6+7 +8-9) (221,237) (197,179) 3,849,828 3,652,649
SURPLUS (DEFICITS) BY FUND YEAR
2018 5,470 10,351 3,704,100 3,714,451
2019 (28,319) (18,805) 145,728 126,923
2020 (198,388) (188,725) (188,725)
TOTAL SURPLUS (DEFICITS) (221,237) (197,179) 3,849,828 3,652,649
TOTAL CASH 7,425,406
FUND YEAR 2018
Paid Claims 25,582 37,542 1,644,242 1,681,784
Case Reserves 55,088 78,853 986,263 1,065,117
IBNR (80,656) (116,381) 1,380,364 1,263,983
Discounted Claim Value 561 824 (51,942) (51,118)
TOTAL FY 2018 CLAIMS 575 838 3,958,927 3,959,765
FUND YEAR 2019
Paid Claims 147,946 241,969 914,397 1,156,366
Case Reserves (19,748) 350,507 1,458,908 1,809,415
IBNR (125,584) (596,658) 2,524,109 1,927,451
Discounted Claim Value 3,252 5,508 (89,127) (83,619)
TOTAL FY 2019 CLAIMS 5,866 1,326 4,808,287 4,809,613
FUND YEAR 2020
Paid Claims 261,460 266,267 266,267
Case Reserves 5,069 29,875 29,875
IBNR 360,827 742,387 742,387
Discounted Claim Value (3,350) (12,443) (12,443)
TOTAL FY 2020 CLAIMS 624,006 1,026,086 0 1,026,086
COMBINED TOTAL CLAIMS 630,447 1,028,250 8,767,214 9,795,464

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the

condition of the fund.




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
ASOF February 29, 2020

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
'1. UNDERWRITING INCOME 2,065,537 4,128,607 163,505,481 167,634,087
'2. CLAIM EXPENSES
Paid Claims 102,074 381,524 4,975,775 5,357,299
Case Reserves 1,144,451 1,068,411 5,846,623 6,915,034
IBNR 64,507 238,090 9,810,443 10,048,533
Discounted Claim Value (51,857) (96,721) (1,471,830) (1,568,550)
TOTAL CLAIMS 1,259,175 1,591,305 19,161,011 20,752,315
3. EXPENSES
Excess Premiums 1,252,308 2,502,150 113,746,590 116,248,741
Administrative 157,583 315,413 12,402,903 12,718,316
TOTAL EXPENSES 1,409,891 2,817,563 126,149,494 128,967,057
4. UNDERWRITING PROFIT (1-2-3) (603,529) (280,261) 18,194,976 17,914,715
I'5. INVESTMENT INCOME 107,428 193,675 1,120,484 1,314,159
'6. PROFIT (4+5) (496,101) (86,586) 19,315,460 19,228,874
'7. Dividend 0 0 3,607,551 3,607,551
8. SURPLUS (6-7-8) (496,101) (86,586) 15,707,909 15,621,323
SURPLUS (DEFICITS) BY FUND YEAR
2010 3,063 5,496 543,904 549,400
2011 4,089 7,618 836,289 843,907
2012 5,585 10,023 1,013,486 1,023,509
2013 8,756 15,926 1,438,925 1,454,851
2014 9,365 19,093 2,887,430 2,906,522
2015 9,868 20,318 1,229,755 1,250,072
2016 (149,461) (138,726) 3,388,065 3,249,339
2017 15,542 27,892 1,257,423 1,285,314
2018 14,947 26,841 2,119,126 2,145,967
2019 (286,923) (241,007) 993,507 752,500
2020 (130,934) 159,942 159,942
TOTAL SURPLUS (DEFICITS) (496,101) (86,586) 15,707,909 15,621,323
TOTAL CASH 28,078,339




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

February 29, 2020

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010
Paid Claims o o 171,840 171,840
Case Reserves o o (0O) (0O)
IBNR (o] o 10,466 10,466
Discounted Claim Value o o) (983) (983)
TOTAL FY 2011 CLAIMS o o 181,322 181,322
FUND YEAR 2011
Paid Claims 1,971 94,793 519,228 614,021
Case Reserves (1,971) (94,795) 214,527 119,732
IBNR (o] 2 46,091 46,093
Discounted Claim Value o o (24,930) (24,930)
TOTAL FY 2011 CLAIMS o] o 754,916 754,916
FUND YEAR 2012
Paid Claims 722 894 1,551,733 1,552,627
Case Reserves (722) (895) 75,090 74,195
IBNR (o] 1 64,097 64,098
Discounted Claim Value o o) (12,804) (12,804)
TOTAL FY 2012 CLAIMS o o 1,678,116 1,678,116
FUND YEAR 2013
Paid Claims 35,886 115,181 646,873 762,054
Case Reserves (15,886) (95,182) 644,280 549,098
IBNR (20,000) (19,999) 105,073 85,074
Discounted Claim Value o o (76,642) (76,642)
TOTAL FY 2013 CLAIMS o o 1,319,585 1,319,585
FUND YEAR 2014
Paid Claims 711 1,830 442,532 444,362
Case Reserves 169,610 179,301 332,716 512,017
IBNR (167,447) (178,256) 178,256 o
Discounted Claim Value 0] 0] (42,871) (42,871)
TOTAL FY 2014 CLAIMIS 2,874 2,874 910,633 913,508
FUND YEAR 2015
Paid Claims 31,508 36,642 763,735 800,378
Case Reserves 2,551 (2,585) 1,897,750 1,895,165
IBNR (30,793) (30,791) 511,194 480,403
Discounted Claim Value o o (172,551) (172,551)
TOTAL FY 2015 CLAIMS 3,266 3,266 3,000,129 3,003,394
FUND YEAR 2016
Paid Claims 6,992 9,570 320,211 329,782
Case Reserves 236,230 458,651 647,770 1,106,421
IBNR (80,258) (305,258) 305,258 (O)
Discounted Claim Value o o) (69,661) (69,661)
TOTAL FY 2016 CLAIMS 162,964 162,964 1,203,578 1,366,542
FUND YEAR 2017
Paid Claims 55 1,505 68,152 69,657
Case Reserves (53,056) (54,506) 1,525,070 1,470,564
IBNR 53,001 53,005 2,088,218 2,141,222
Discounted Claim Value o o) (292,128) (292,128)
TOTAL FY 2017 CLAIMS o a 3,389,312 3,389,315
FUND YEAR 2018
Paid Claims 4,310 11,099 243,786 254,885
Case Reserves 63,075 56,289 161,698 217,987
IBNR (67,385) (67,388) 2,419,495 2,352,107
Discounted Claim Value o O (290, 608) (290, 608)
TOTAL FY 2018 CLAIMS (0) (o) 2,534,370 2,534,370
FUND YEAR 2019
Paid Claims 19,918 110,010 247,685 357,695
Case Reserves 176,069 53,581 347,722 401,303
IBNR 107,505 107,505 4,082,295 4,189,800
Discounted Claim Value o] 0] (488,652) (488,652)
TOTAL FY 2019 CLAIMIS 303,492 271,096 4,189,050 4,460,146
FUND YEAR 2020
Paid Claims o o o
Case Reserves 568,552 568,552 568,552
IBNR 269,884 679,271 679,271
Discounted Claim Value (51,857) (96,721) (96,721)
TOTAL FY 2020 CLAIMS 786,579 1,151,102 o] 1,151,102
COMBINED TOTAL CLAIMS 1,259,175 1,591,305 19,161,011 20,752,315

This reportis based upon information which has not been audited nor certified by an actuary and as such may not
truly represent the condition of the fund.




Union County Insurance Commissions
CLAIM ACTIVITY REPORT
AS OF FEBRUARY 29, 2020

COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS

Year 2018 2019
February-20 1 11
February-20 1 10

NET CHGE 0 -1

Limited Reserves

Year 2018 2019
February-20 $0 $1,102
February-20 $0 $3,362

NET CHGE $0 $2,260

Ltd Incurred $290,449 $160,391

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT - OPEN CLAIMS

Year 2018 2019
February-20 24 55
February-20 17 50

NET CHGE -7 -5

Limited Reserves

Year 2018 2019
February-20 $74,020 $80,331
February-20 $74,020 $185,352

NET CHGE $0 $105,021

Ltd Incurred $181,615 $219,174

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT - OPEN CLAIMS

Year 2018 2019
February-20 2 8
February-20 2 8

NET CHGE 0 0

Limited Reserves

Year 2018 2019
February-20 $4,092 $6,315
February-20 $4,092 $6,577

NET CHGE $0 $262

Ltd Incurred $27,178 $13,816

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT - OPEN CLAIMS

Year 2018 2019
February-20 37 42
February-20 32 41

NET CHGE -5 -1

Limited Reserves

Year 2018 2019
February-20 $931,917 $1,741,416
February-20 $987,005 $1,614,124

NET CHGE $55,088 ($127,292)

Ltd Incurred $2,247,643 $2,577,173

TOTAL ALLLINESCOMBINED
CLAIM COUNT - OPEN CLAIMS

Year 2018 2019
February-20 64 116
February-20 52 109

NET CHGE -12 -7

Limited Reserves

Year 2018 2019
February-20 $1,010,029 $1,829,163
February-20 $1,065,117 $1,809,415

NET CHGE $55,088 ($19,748)

Ltd Incurred $2,746,887 $2,970,555

2020

0

2020
$5,000
$0
($5,000)
$250,819

2020

4

2020
$172
$10,983
$10,811
$10,983

2020

2020
$500
$500
$0
$500

2020

0

2020
$19,134
$18,392

($742)
$33,840

2020
12
16

4

2020
$24,806
$29,875

$5,069
$296,143

TOTAL
13
12
-1
$280
TOTAL
$6,102
$3,362
($2,740)
$701,660

TOTAL

80

72

-8

$3,755

TOTAL
$154,524
$270,355
$115,832
$411,773

TOTAL

11

11

0

$1,015

TOTAL
$10,906
$11,169
$262
$41,494

TOTAL
88
82
-6
$31,945
TOTAL
$2,692,466
$2,619,521
($72,945)
$4,858,657

TOTAL
192
177
-15
$16,409
TOTAL
$2,863,998
$2,904,407
$40,409
$6,013,584



FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COMP
TOTAL ALL LINES
NET PAYOUT %

Union County Insurance Commissions
CLAIMS MANAGEMENT REPORT
EXPECTED LOSS RATIO ANALYSIS

FUND YEAR 2019 -- LOSSES CAPPED AT RETENTION

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COMP
TOTAL ALL LINES
NET PAYOUT %

FUND YEAR 2020 -- LOSSES CAPPED AT RETENTION

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COMP
TOTAL ALL LINES
NET PAYOUT %

AS OF February 29,2020
Current 26 Last Month 25 Last Year 14
Budget Unlimited Limited Actual MONTH | Unlimited Limited Actual MONTH [Unlimited Limited Actual MONTH
Incurred Incurred  29-Feb-20 TARGETED | Incurred Incurred  01-Feb-20 TARGETED | Incurred  Incurred 28-Feb-19 TARGETED
320,021 290,449 290,449 90.76% 320,021 100.00% 290,449 290,449 90.76% 320,021 100.00% 315,026 315,026 98.44% 307,328 96.03%
427,942 181,615 181,615 42.44% 349,426  81.65% 181,615 181,615 42.44% 344,698 80.55% 135,921 135,921 31.76% 274,727 64.20%
259,693 27,178 27,178 10.47% 204,951 78.92% 27,178 27,178 10.47% 201,844 77.72% 27,975 27,975 10.77% 147,931 56.96%
4,546,370 2,247,643 2,247,643 49.44% 4,309,764 94.80% |2,166,987 2,166,987 47.66% 4,282,564 94.20% |1,824,601 1,824,601 40.13% 3,404,501 74.88%
5,554,026 2,746,887 2,746,887 49.46% 5,184,162  93.34% |2,666230 2,666,230 48.01% 5,149,127 | 92.71% 2,303,523 25303523 | 4147% 4,134,487  74.44%
$1,681,770 30.28%
Current 14 Last Month 13 Last Year 2
Budget Unlimited Limited Actual MONTH | Unlimited Limited Actual MONTH [Unlimited Limited Actual MONTH
Incurred Incurred  29-Feb-20 TARGETED | Incurred Incurred  01-Feb-20 TARGETED | Incurred  Incurred 28-Feb-19 TARGETED
340,421 160,391 160,391 47.12% 326,920 96.03% 160,927 160,927 47.27% 325,544 95.63% 13,199 13,199 N/A N/A N/A
428,501 219,174 219,174 51.15% 275,086 64.20% 89,130 89,130 20.80% 266,696  62.24% 4,305 4,305 N/A N/A N/A
258,887 13,816 13,816 5.34% 147,472  56.96% 12,816 12,816 4.95% 140,219 54.16% 1,000 1,000 N/A N/A N/A
4,637,297 2,577,173 2,577,173 55.57% 3,472,591 74.88% |2,582,097 2,582,097 55.68% 3,252,190 70.13% 70,276 70,276 N/A N/A N/A
5,665,107 2070555 2,970,555 | 52.44% 4,222,068  74.53% |2,844971  2,844971 50.22% 3,084,649 | 70.34% 88,780 88,780 N/A N/A N/A
$1,161,140 20.50%
Current 2 Last Month 1 Last Year -10
Budget Unlimited Limited Actual MONTH [ Unlimited Limited Actual MONTH [Unlimited Limited Actual MONTH
Incurred Incurred  29-Feb-20 TARGETED | Incurred Incurred  01-Feb-20 TARGETED | Incurred  Incurred 28-Feb-19 TARGETED
355,673 250,819 250,819 70.52% 46,237 13.00% 5,000 5,000 1.41% 21,340 6.00% 0 0 N/A N/A N/A
393,364 10,983 10,983 2.79% 9,834 2.50% 172 172 0.04% 3,934 1.00% 0 N/A N/A N/A
237,658 500 500 0.21% 5,941 2.50% 500 500 0.21% 2,377 1.00% 0 0 N/A N/A N/A
3,947,400 33,840 33,840 0.86% 78,948 2.00% 23,942 23,942 0.61% 19,737 0.50% 0 0 N/A N/A N/A
4,934,095 296,143 296,143 | 6.00% 140961 2.86% | 29,614 29614 0.60% 47,388 | 0.96% 0 0 NA_ N/A N/A
$266,267 5.40%
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NJCE JIF

CYBER TASK FORCE

COVID-19 Phishing Scams

COVID-19, coronavirus and related words/topics are being used by cybercriminals as a theme for phishing
attempts. Also, the emails will be branded and formatted in such a way to resemble trusted organizations, such
as the World Health Organization (WHO) or Center for Disease Control and Prevention (CDC).

Prevention

1. Unsolicited Emails: Avoid clicking on links and opening attachments from unsolicited emails.
2. Trusted Sources: Go to the trusted websites yourself: do not click on links.

3. Charity: Verify the authenticity of charities yourself.

4. NJCE’'s Email Dos & Don’ts: Send these four tips and the NJCE infographic (attached) to all
individuals with access to your network.

Resources

Check-out NJCCIC's bulletin on COVID-19, along with tips for teleworkers working from home:
hitps://www _cyber.nj.gov/alerts-and-advisories/20200316/cyber-threat-actors-capitalize-on-coronavirus
hitps://www_cyber.nj.gov/be-sure-to-secure

Here are the trusted sites referenced above for WHO, CDC and FTC's Charity page:

t I \ int/ /! non

hitps://www_consumer fic_gov/articles/0074-giving-charity

g Sy
# nice™

For details, contact the NJCE Underwriting Manager or your

local Commission Executive Director




EMAIL DOs & DON'Ts

YourAdministratdr@yourcounty.com

You@yourcounty.com

EMAIL ADDRESSES :- '. Who@whera.com, Who2@5ite.com, Who3&8Wseb.com SUBJECT

* Do 5‘”‘“ m;ﬂ'ta"i%ﬂct:? Date: Sunday, October 3, 2105 at 3:20 am. * Is the subject a typical
Isa;' er and the CCs? ) Wirs for Project style for the s_anda-r?

* |s the sender'’s email spelled Subject: * Does the subject match
corractly? (i.e. th il content?
"Yﬂ-urﬁg:linistrator" "~ B Message | [ Instructions.docx (4 KB) & smalcantan
"YourAdministrat0r") ATTACHMENT

DATE & TIME . .

» Was the email sent on a typical Hi 1I"5 B:I'::ttmh T“ﬂt:: Egﬂd
day and at -l fime? P Im traveling and lost my phone. We nead to wire money or the amall content:

gy and &t a typical time for alarge project to tha below link ASAP sa the project ' ‘-“::*mh?ﬂ“ ‘gpmmg the
isnt delayed. attachment:

EMAIL CONTENT sl (0 1011 wie $15,000 today? s Isita"txt" file?

» Arg the format and grammar in
the email typical for the sandar? http://www.chasa_com = LINKS

* Does the content seem atypical? » Does the link look appropriate?

. Dld'trlr'l; sander seem overly Thanks so much. » Does the web address match
urgent? County Administrator the hyperlink shown (scroll

» Does the email ask for person over the hyperlink)?
infe/legin info?

N butif you do, remember to

Contact Your Claims Representative for reporting the claim and engaging

breach counsel and forensics firms as necessary. NEW JERSEY COUNTIES
EXCESS JOINT INSURAMNCE FUND
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UNION COUNTY INSURANCE FUND COMMISSION
BILLS LIST

Resolution No. 19-20 APRIL 2020
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to
issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission

FUND YEAR 2020

CheckNumber VendorName Comment InvoiceAmount

"001091
001091 PERMA RISK MANAGEMENT SERVICES EXEC DIRECTOR 4/20 13,324.59
13,324.59

'001092
001092 THE ACTUARIAL ADVANTAGE ACTUARY FEE 4/20 511.50
511.50

'001093
001093 UNION COUNTY TREASURER FEE 4/20 4,000.00
001093 UNION COUNTY ATTORNEY FEE 4/20 4,000.00
8,000.00

'001094
'001094 AMY WAGNER REIMBURSEMENT 3/20 140.75
140.75
Total Payments FY 2020 21,976.84

TOTAL PAYMENTS ALL FUND YEARS $21,976.84

Chairperson

Attest:
Dated:
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above
claims.
Treasurer

13



SUMMARY OF CASH AND INVESTMENT INSTRUMENTS
UNION COUNTY INSURANCE COMMISSION
ALL FUND YEARS COMBINED

CURRENT MONTH February
CURRENT FUND YEAR 2020
Description: Adn,;\:::cl)zt;?-tlve SIS
Investors Investors
ID Number:
Maturity (Yrs)
Purchase Yield:
TOTAL for All
Accts & instruments
Opening Cash & Investment Balance $7,864,954.59 7,758,462.94 106,491.65
Opening Interest Accrual Balance $0.00 - -
1 Interest Accrued and/or Interest Cost $0.00 $0.00 $0.00
2 Interest Accrued - discounted Instr.s $0.00 $0.00 $0.00
3 (Amortization and/or Interest Cost) $0.00 $0.00 $0.00
4 Accretion $0.00 $0.00 $0.00
5 Interest Paid - Cash Instr.s $9,365.13 $9,162.30 $202.83
6 Interest Paid - Term Instr.s $0.00 $0.00 $0.00
7 Realized Gain (Loss) $0.00 $0.00 $0.00
8 Net Investment Income $9,365.13 $9,162.30 $202.83
9 Deposits - Purchases $107,053.51 $1,025.48 $106,028.03
10 (Withdrawals - Sales) -$555,966.53 -$119,952.87 -$436,013.66
Ending Cash & Investment Balance $7,425,406.70 $7,648,697.85 -$223,291.15
Ending Interest Accrual Balance $0.00 $0.00 $0.00
Plus Outstanding Checks $392,617.32 $772.95 $391,844.37
(Less Deposits in Transit) $0.00 $0.00 $0.00
Balance per Bank $7,818,024.02 $7,649,470.80 $168,553.22
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UNION COUNTY INSURANCECOMMISSION
SUMMARY OF CASH TRANSACTIONS - ALL FUND YEARS CO MBINED

Current Fund Year:

Month Ending: February

Property Liability Auto Worker's Comp NJ CEL Admin TOTAL
OPEN BALANCE 172,170.95 712,880.94 473,532.29 6,493,052.15 0.00 13,318.26 I 7,864,954.59
RECEIPTS
Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refunds 975.39 0.00 0.00 50.09 0.00 0.00 1,025.48
Invest Pymnts 204.53 846.85 562.52 7,718.96 0.00 32.27 9,365.13
Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Invest 204.53 846.85 562.52 | 7,718.96 0.00 ~ 32.27 9,365.13
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 1,179.92 846.85 562.52 7,769.05 0.00 32.27 10,390.61
EXPENSES
Claims Transfers 251,021.23 25,023.00 737.56 159,231.87 0.00 0.00 436,013.66
Expenses 0.00 0.00 0.00 0.00 0.00 13,924.84 13,924.84
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 251,021.23 25,023.00 737.56 159,231.87 0.00 13,924.84 449,938.50
END BALANCE (77,670.36) 688,704.79 473,357.25 6,341,589.33 0.00 (574.31)  7,425,406.70
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— NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
NJCE 9 Campus Drive — Suite 216
Parsippanv, NJ 070544412
Telephone (201) 881-7632 Fax (201} 881-7633

Apnl 1, 2020
GUIDANCE RELATED TO EMPLOYEES AND COVID-19 CLATMS

We understand the pressures that managers and administrators are under durmg this time, especially
with respect to emplovees who may have been exposed to COVID-19. The NJCE JIF is
continuously monitoring developments by usmg the Centers for Disease Control and Prevention
(CDC) website as a resource and providing updates on the NJCE website at https://njce org/covid-
19-updates/. You can also check the NJ MEL website which is regularly updated by the MEL Safety
Institute, hitps:/ /nymel org /covid-19-updates and the Conner Strong & Buckelew COVID-19
Resource page, hitps:/ /www.connerstrong.com /insights/covid-19-resource-center/ .

Our overnding mandate for all 1s to safeguard the health, safety and well-being of all emplovees, ther
families and co-workers. And the goal of the NJCE is to provide assistance to our Members and their
emplovees who need it.

Any potential COVID-19 claim should be reported immediately so that emplovess will be able to
seck competent medical advice.

For those emplovees who have non-work related exposure, they should be directed to their
pomary care phvsician.

Emplovees that allege work-related exposure should be directed to report it as workers’
compensation.

If an emplovee informs vou that they have tested positive:

® Safepuard the identity of the emplovee, and make certain he/she is receiving medical care;

® Identifyr who has been m contact with the emplovee and notify those mdriduals and
emplovees to self-quarantine;

s  Wipe down any and all offices, equpment and sarfaces the emploves may have come in
contact with:

® Consultwith your local board of health if vou have questions about how to sanitize offices or
equupment.;

e Follow up with the emplovee if possble to make sure they know thev can contact vou if
needed.

Please know that in this trving time, the NJCE 15 here to help yvou with any issues that may arise from
COVID-19. Do nothesitate to contact us with any questions or concerns that voumay have.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive — Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

April 3, 2020

Good Morning,

By now you’ve received an email from PERMA entitled “Guidance related to employees
and COVID-19 claims.” We are here to help you through this novel and challenging process and to
assist you with any claim related issues that might be coming up within your county that need extra
attention. No doubt, COVID-19 is on the forefront of all our minds, and your employees may
have concerns or fears about working and potential COVID-19 exposure. We know that these
claim related issues are sensitive and that you want to get the correct answers on how to approach
situations.

We strongly encourage you to report any claims involving COVID-19 work-related
exposure; any claims involving employees diagnosed with COVID-19 MUST be reported to
our excess carriers immediately, so please make sure these are reported to your third-party
administrator or managed care provider ASAP.

If you have any questions or concerns about claims related to COVID-19, whether
something should be reported or your management team would like to have a call to discuss any

questions or concerns, please let us know; we are available to participate in such calls along with

other commission professionals.

Please do not hesitate to reach out and we will set something up.
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First Managed Care Option, Inc.

Case Management Monthly Activity Report
March 2020

UNION COUNTY INS FUND COMNM

M.
Reported Claims
Year/ Month #of Claims =2 Total Aledical Lost Time®=| Total Casze | Field Case %% Case MO % Case LT %% Case Field Active Filez | Closed Files
days to report Eeported® Cly=* AManaged Managed
Total FY2018 35 266 171 37 208 0 82.21% 17.79% 0.00% 3 205
Total FY2019 42 236 133 37 170 0 T8.24% 21.76% 0.00% 11 159
Jan-20 19 13 3 16 0 81.25% 18.75% 0.00% 2 14
Feb-20 10 2] 0 G 0 100.00% 0.00% 0.00% 1 8
Mar-20 24 42 33 4 37 0 89.19% 10.81% 0.00% 24 3
Total FY 2020 30 71 55 7 62 0 88.71% 11.29% 0.00% 37 25
Present Open Claims
Telephomic Case | Field Case Mgml Total Casze Lost Tinse Lozt Tome Ot of)  Total Working Tomal Warking Toml O OF
Medical Only Lost Time Memt Managed Retumad to Work Work Restricted Dary Full Draty Wk
37 14 51 a 51 7 7 & 33 11
Claim kevs
Medical Only Claim: Case Managed File, out of work 7 days or less
Laost Time Claim- Case Managed File, out of work & or more days F 1 ST
Laost Time Return to Work: File is a lost time claim znd the injured worker has enEned to work Mca
Telephonic Case Mzmt: TMumber of new referrals for case management
Active Files: Mumber of all open files oErently case manaped First Manmged Care Option

Blepont mn oo 44012020

* Total Feported inchades all Medical Only, Lost Time, Investigation, and Feport Cnly Claims
** Any Chanse in MO or LT will be reflected in the original reported mons.
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FIRST
e p— Case Management Monthly Activity Report
MCO March 2020

First Managed Lare Option, Inc. UNION COUNTY INS FUND COMM

Members averaging greater than 2 days to report :

Emplover Total Claims # of Claims = I days to report % of Claims =2 days to report

PS5 Police / 745-950 1 1 100%

Dept. of Correctional Sermaces - UC JATL / 763-300 25 18 2%

PS5 EMT / 747542 3 3 100%:

PS Emergency Memt / T47-940 1 1 100%

Claim Leys

Meddical Only Claim: Case Managed File, out of work 7 days or less
Lost Time Claim: Case Managed Fils, out of work £ or more days FI RG&T
Lost Time Return to Work: File is a lost time claim and the injured worker has renmned 1o work W
Telephonic Case M=mt: Mumber of new refermals for case management
Active Files: Ninmber of all open files aErently case managed First Monmged Core Opdiom

Feeport num cn (40172020 * Total Reported inchades all Medical Only, Lost Time, Investization. and Feport Cnly Claims I
- #% sy Chenze in MO or LT will be reflacted in the original reported monsh. ERoms
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First MCO Bill Review Services

UNION COUNTY INS FUND COMDM
MMedical Savings by Aonth

First Mamaged Core Option, Inc, H.J
Month of Provider Billed  (First MO0 Repriced U&C J Savimzs b4 of Savings # of Bills In vt O % FRO #of

Reprice Service Ampmnt Fee Schedule Network |Network | FPemetratiom | Appeals
Total 2018 51.814.896 5737.104 54.278.532 51.077,792 59%; 1,532 1,235 147 8455 ]
Total 2012 51.461.211 ST08.458 51.446.769 $1.752,753 T1% 1.621 1.546 75 9504 4
Jan-20 399,613 $32 489 597 841 $67.123 67% 170 163 7 96% 0
Feb-20 £850,075 $100,112 $627.158 $749963 38% 109 105 4 D&% 1
War-20 $116,225 541 441 5120994 $74.783 4% 208 200 ] 96% 0
Total 2020 51,065,912 3174043 545,993 391,569 4% 487 465 1% 264 1

Total to Date 55,342,019 51,619,605 7,571,294 53,712414 T0% 3640 3299 M1 1% 5

Report Fun Date: (04012020 ucl
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JA.Montgomery

UNION COUNTY INSURANCE FUND COMMISSION
SAFETY DIRECTOR’S REPORT

TO: Fund Commissioners
FROM: J.A. Montgomery Risk Control, Safety Director
DATE: April 6, 2020

UCIFC SERVICE TEAM

Paul Shives, Glenn Prince, Natalie Doughert
Vice President Associate Public Sector Director ) . .g Y, .
. . . . Senior Administrative Coordinator
Public Sector Director gprince@jamontgomery.com .
. . - ndougherty@jamontgomery.com
pshives@jamontgomery.com Office: 856-552-4744 Office: 856-552-4738
Office: 732-736-5213 Cell: 609-238-3949 '

March - April 2020
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED
e March 18: Attended the UCIFC meeting via conference call.

e March 18: Plan to attend the UCIFC Claims Committee meeting via conference
call.

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED

e April 15: Plan to attend the UCIFC meeting via conference call.

e April 15: Plan to attend the UCIFC Claims Committee meeting via conference call.

CEL MEDIA LIBRARY

No Videos were utilized in 2020.

SAFETY DIRECTOR BULLETINS

e SD Bulletin - Coronavirus Update — March 12.

e Safety Director Message — Class Cancellations Extended — March 17.
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SD Bulletin - Parks and the COVID-19 Outbreak Guidance — March 17.

SD Bulletin - Coronavirus Guidance for EMS Agencies — March 18.
UPDATED SD Bulletin — Best Practices for Parks and COVID-19 — March 20.
New Bulletin — HazCom and COVID-19 Reminder — March 25.

New Bulletin — Family First Coronavirus Response Act Guidance — March 26.

New Bulletin - COVID-19 Exposures to First Responders
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March 12, 2020

Coromavirns COVID-19

The spread of the Coronans, or “COVID-197 is a mpidly evolving sifnation, and the Safety Dioesctor has
received nomerous requests for puidance on this subject. The imformarion conraimed in this Bulletim iv devived
Jrom the Center for Disease Conirol {CINC) arnd shonld be consdered ay “interim ™ guidance smog the spread
and developmend ¢ff COVID-19 iv omgoing.  Updated mformation will be provided as the situation develops. A
separats Bulletin conceming COWID-19 i being izsued for law enforcement personnel.

As of March 13, 2000, there are 1.215 cases of COVID-19 in 43 States and the District of Colombia in the United
States. Thers have been 34§ deaths fom the diseass thus far, mestly fom the Seattle area, and most of the deaths
from a long femm bealthcars faclity. COWVID-19 @5 classified as “highly contagions™ and iz “droplet™ spread
Statistics reflect that 20% of these who ars infacted show anly “mild ™ symptoms, whils 20%% show sizns of serioas
illness. The most vilnerabls age group are adults §0 and older with these at 30 years of age and up, showing the
highest risk. It is impertant to note that the risk iz greater for those with serioeus underlying health conditions
(hueart zswes, hmg problems and those with diabetes).

CDC is working across the Depariment of Health and Human Services and across the U5, government in the
public health respomse fo COVID-19. Cument knowledge is largely based oo what is known about simdlar
coronavirises. Coromavinizes are a largs famdby of viroses that are commen in bumans and many different species
of amimals, inchading camels, cattle, cats, and bats. Rarely, animal coropaviruses can infect people and then spread
betwesn people, such as with MERS-CoV and SARS-Ca'l.

The following mierm pudance may help prevent workplace exposures to aoate respuatory illnesses, inchiding
COVID-1%, in non-healthcare settings. The guidance also provides planning considerations if there are mare
widespread. community outbreaks of COWID-19.

To prevent stipma and dscrimipation m the workplace, wse only the guidance described below to determine sk
of OOWVID-19. Do not make deferminafions of rsk based on mce or country of argin, and be sure to maintam
confdentiality of peoples with confumed COWVID-19. The confdenbality provisions under the Health msuance
Portability and Accoumtability Act (HIFAA) are sfill in effect for the COVID-19 gutbreak. There is moch mare
to leam abeut the transpussibility, seventy, and other featares of COWVID-19 and inwesfigatons are ocngomg.
Updates are available on CDEC"s web page at wwnw.cdc. govcomaavins covid 19,

Recommended strategies for emplover: to use now:
Actively emcourage sick employees fo stay bome:

» Employess who bave symptoms of anme respiratory dllness are recommended fo stay home and not coms
o wark until they are free of fever (100.2° F [37.8° C] aor greater using an oral themmometer), signs of a
fever, and amy other sympioms for at least 72 hours, without the use of fewer-reduring or other sympom-
altering medicines (2.g cough suppressants). Emplovess should notify their supervisor and stay homs if
they are sick.

= Epsume that your sick keave policies are flexible apd consistent with public health puidance apd that
employess are yware of these pelicies. If possible, establish policies and procedures fo permit employees
o work from home for a limited amount of time if pecessary. The MT Depariment of Health website

This bulietn s intended for general INfvmation purpasas anly. If should not be constued a5 kegal advice or legal apinion
regaErig Ay Spechic or faciual SRalion. AWays Elow your arpanization’s polcies and OGETLIES 35 Desanfed by your
manager or supendsor. For further kvormation regarding this bulledin, contact your Saftdy Direcior & 577,308 3046,

i All rights reserved Page 1l
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»  nchided information conceming the hwpus:edm"lillﬂ mndaugﬂleavefmemphwh R.Et'&r'rnthe
fallowing link for maore mformtion- R g

= Talk with compardes that provide vour business with coofract or fempomry employeess about the
foportance of sick employess staying home and encourage them w develop noo-punitive leave polickes.

= Do not require 3 healthcars provider’s pots for emplovess who are sick with acute respiratery illness to
validate their illnes: or to renon o work, as healthcare provider offices and medical facilifies may be
extramaly busy and net able to provide such documentation in a timely way.

» Employers shoukd maintain flexible polickes that pemmit emplovess to stay home to care for a sick fmily
member. Employers should be awars that moere emplovess may nesd to stay at home fo cars for sick
children or other sick family members than is wsmal

separate sick employess:

»  CDC recopmends that employess who appear o have acute respirafory tlness symploms (12, coash

shormess of breath) upon amival to work or become sick during the day should be separated fom edher

EI'.'I].plﬂ'_FEE mdb-esm’rhmnemmaﬂuﬁa‘rf Sick emplovess should cover their posss and meaths with a
tizzne when coughing or sneezing (or an elbow ar shoulder if no tissne is available).

Imphasize staying home when sicle respiratory etfiguetie and hand hysiene by all emplovess:

= Place posters that encourags staying home when sick, conzh and speere stiquetie, and hand byziene at the
enfrance to your workplace and in other workplace areas where they are likely to be seen. Posters and
hiandiats are availabls for use on the COC website.

«  Provide Szsues and pe-towch disposal receptacles for use by employess,

»  Ipstuct employvees o clean their hands ofien with an alcohel-bazed hand sanitzer that confams af least
G0-05%% alcohal, or wash their hands with soap and water for at Jeast 20 seconds. Soap and water should
bie wsed preferentially if hands ars wisibly dirty.

= Provide soap and water and alcohol-based hand rubs m the werkplace Ensure that adequate suppliss are
maintained Place hand nibs in moliple locations of M conference rooms to encourage hand hygiene.

= Visit the couphing and sneezing efiqustts and clean hands webpags for mors information.

*erform routine environmental cleamning:

= FRoutinaly clean all freguently towched surfaces io the workplace, such as workstations, coumteriops, and
doorknebs. Use the wsual cleaning agenis n these areas and follow the directions oo the labsl

= Mo additional disinfection bevond roufine cleaning is recopmended af this times.

= Provide disposable wipss o that commonty used surfaces (for example, doorknobs, kevboards, remate
confrols, dasks) can be wiped down by employvess before sach use.

Ldvise emplovees before traveling to tale certain sfeps:

= Check the CDC"s Traveler's Health Wodces for the latest suidance and recommendatons fior each country
o which vou will mavel. Specific avel information for ravelers going te and refumming fTom China, and
information for aircrew, can be found at em the CDC website. The CDC website lists cerain travel
advizarizs for the following countries:

o Lewel 3 Health Wotice: China, Iran, South EKarea, Ialy

o Lewel 2 Health Wotice: Tapan
o Lewel 1 Health Motice: Hone Fong

= The TN has not issoed any type of domestic fravel advisory fo date The CDC will continoe fo rs-
evahiats the ne=d to issne a domestic mavel adwisory if the vims spreads and the cases becpms

Concenimated iJli!I.EEI.I.'I:i.EI.:Il.!I Ew al area.

& All rizhis reserved Faze 2
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»  Advise employess to check themsslves for symptoms of acuie respoatory iloess before startiing ravel and
ootify their supervizar and stay home o they are sick.

« Epsure employees who become sick while fraveling or oo femparary assipmment anderstand that they
should motify their superiseor and should prompily call a bealthcars provider for advice if needed.

«  If parside the Unifted Stanss, sick employees should follow vour company s pelicy for obtaining medical
care of coniact a healthcare provider or overseas medical assisiance company to assist them with finding
ao appropmate healihcare provider m that couniry, A US. consular officer can help locate healihcare
services. However, U5, embaszies, consulates, and military faciliies do oot have the legal mchaority,
capabilify, and respurces iy evacak of give medicines, vaccines, or medical care to private U5, cifizens
OVErsaas.

Assistance in the State of New Jersey

= The CI¥C stromgly recommends that emplovers review the resounces available m their ovm states and
localities from the State and local departments of health. ThEHE'i IersEfDEpmamafHequhﬁmhhshed
a COVID-19 page on their website for mformation at fitps ! | The
\mHiHupahnﬂnEummmmdmedE{mmmﬂammmil-ﬂﬂﬂ -X22-1232 ar 1-B00-
R62-1233 if using out-of-state phoos lins).

« Ifvon are plannimz a pablic event that will likely atiract a large mumber of peopls (parade, festival, concert,
etr...), the CDC recommends that employers speak with the local depariment of health conceming any
resirictions of precautions that shouold be faken prior fo appomnoing the event.

Additional AMeasure: in Eesponsze to Corrently Occorming Speradic Importations of the COVID-19:

» Enployess who are well but who have a sick family member at bome with OOVID-19 shoald notify their
supervizor and refer to CDC guidance for how fo condoct a msk assessment of their potential exposure.

« If an empleyes i3 confomed to have O0OVID-18, employers should miorm fellow employess of ther
pessible expegurs to COWID-19 in the workplace but maintin confidenriality as required by the Amenicans
with Dizabilides Act (ADA). Employess exposed to a co-worker with confinmed COWVID-19 should refer
to CDC gmidance for how to conduct a nisk assessment of their potsntal exposure.

Planning for a Possble COVID-19 Outhreak in the US

The seveniy of illpess or how maoy people will fall il fom COVID-19 is umknown af thiz ome. If there iz
ewidence of a COVID-1¢ potbreak i the 1%, emplovers should plan to be able to respond m a flexible way fo
varying lewels of severity and be prepared o refine their bosiness response plans as needed. For the penemal public,
sach as workers in non-healthcars ssiings, the immediate health risk fSom COVID-19 & considered low.
Emyplovers need v consider how best to decrease the spread of acute respiratory illness and lower the impact of
COVID-19 in their warkplace m the event of an cufhreak in the TS, They should iderdify and communicase thair
ohjectives, which may inclods one or mare of the fallowing: () reducing ransmission ameng staff, (b) protecting
people who are at higher risk for adverse health complicatons, (C) mantammg business operations, and (d)
minmmizing adverse effects on other enfities in their supply chains. Employers should:

« Epsure the plan is flexible and imeolve your emplovee:s io developing and reviewing wour plan.

«  Copduct a fooused disoussion or exerciss usmg vour plan, fo find oot absad of fime whether the plan has
gaps of problems that nesd fo be comected.

«  Share your plan with employess and explain what human resources policies, workplace md leave
flexibilities, and pay and benefits will be available to them_

«  Feview human resources policies to make sure that policies and practices are consisfent with public healih
recommmendatons and are consistent with existng state and fademl workplace laws, such as HIPAA

i All rights reserved Paz=3
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HIPPA consideradons and legal profectons ane N OT waived for COVID-12, 1 & emplovers may mot know
who has been infected. For more information oo emplover responsibilities, wisit the Deparment of
Laber's and the Equal Employment Crpporiunity Copmiission’s websites.

Identify essential business functiens, essential jobs or rolss, and critcal elements within your supply
chains required to maintain business operations. Plan for how vour business will operate if there is
mereasing absentesism ar these supply chains are intermapted.

Sef up miggers and procedures for actvaiing and terminaring the company s infections dissase gutbreak
response plan, Work closely with vour local health officials to identify these trizgers.

Plan to minimize exposure between employess and also between employess and the public, if public haalth
aificials call for secial dismncing.

E:ztablish a process to communicate information fo emplovess and business paripers on wour infections
diseaze gutbreak responss plans and latest COWVID-19 information. Anticipate employes fear, anxiery,
namors, and mismformation, and plan communications accandinghy.

meﬁﬂllntemnﬁmdmceﬂ'umte'mcmmlmu'n o ]
i YA Pl Fwmnarcdc. pon -‘lT-:-l:u'cumm "n'_"'E'_‘{I]E!"-

The-Eau:Er:- EnrD-mea:& Cu-nl:m] a.nliPrﬁ'-Eu.unn (CDC) and the Safety Dlirector will update interim srdancs as
neadad and as additional information becomes available

i All rights reserved Page 4
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A Message from the NJCE JIF Safety Director

Good morning Training Administrators:

In the NJCEL & J.A. Montgomery Consulting’s continuing effort to safeguard the health and
wellbeing of our community, we have made the difficult decision to extend the suspension of all
instructor-led classes until May 18, 2020. We will be monitoring the latest developments and re-
evaluate the situation in early-May to determine the status of classes going forward.

Thank you for your cooperation in this matter.
Please share this information widely with others in your organization.

Please note the e-mail is being sent “bee” to Training Administrators, Fund Commissioners, Safety
Coordinators and Risk Managers.
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e onlrol=— One In a sefles of safely bulletins from your Joint Insurance Fund

March 17, 2020

Park & Plaveround Best Practice: Durne COVID-19 Ouihreak

Tew Jersey Gﬂ:manhﬂ‘vﬁnphfiEmHgvaedmtm of March 16, 2020 placed a limit of 50 peopls for
all secial fimerions and “gatherings"™ dus to the COVID-19 outbreak The purposs of the Governor's action & to
limit one to one contct m an effort to redace the spread of the wines. This Declaration follows the guidslines
iszned by the Centers for Dizease Conimol (CDIC)

Consistent with the Gowvemor's Declaration, the Safsty Direcior’s office reconmends that all recreational
faciliies inchading parks and play groumds should be closed mmediately and stay closed il the Governor 1ifts
the Emerpency Declaration. We believe there are sipnificant challenges for a pumicipal or coumty playground
OWIEr o implement the controls pecessary i resmict the “gatherngz™ to less than 50 people at aoy play area,
especially the large, mumesrons, and remote parks and playzrounds that many of our clisnts have.

If an owner of a public park or playsreund chooses pot to close their recreational faclities and play areas, they
need to be able to assure the public that their playzremds will be closaly monitered by their persooned, mchiding
samitiring all safety surfaces several fimes daily, and limiting the gatheninz of people to less than 50 people at
any op= fime. Cue to the hordles of fully dooumenting all the above actons, inchading enforcement, the Safety
Drrector feels the mast prudent course of risk control is to close parks and playsrounds.

Signs should be posted at the major points of enoy o the park and plaveround, and a podce placed predominately
o0 the park owner”s and Fecrsation Deparmment s websibes.

The Safety Direcior will closely monshor the sihaaiion and provide addifional guidance as is wamanisd.

This buietin Is infended for peneral nfarmaion puposes only. | shoukd nof he construed 35 legal advice or legal opkilon

regarding any specific or factual skusfion. AMays follow your orpenization’s policies and procedres as presented by your
manager or supendisar. For further information regaraing (s bulfean, contact your Safedy Direclor af 577,306 3040

i All rizhis reserved Page 1
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JA Montgomery Safety Director Bulletin

One In a seres of safety bulletins from your Joirt Insurance Fund
March 2020

Summary of Interim Guidance for Emersency AMedical Care and Transport

of Suspected / Confirmed COVID-19 Patents

The following Bulletin provides an action plan for emergency medical services (EMS) leaders and respondars
that has been demved fom the Centers for Disease Control and Prevention's (CDC) Mrerim Guidmce for
Emerpency Medical Servicer (EMT) Syssems and 911 Public Sqfery Anowering Pomts (PEAPs) for COTID-19 In
the Dnited Stames, dated March 10, 2020, A copy of the foll Guidance document is atfached for your reference.

e Wiork with vour Medical Director and 9-1-1 call cenfer dispatchers to determine the need for modifisd caller
queries about COVID-19. Emergency Medical Dispatch centers (as appropriate) should question callers and
determing the possibility that this call concems a persen who may have signs of symptoms and risk factors
for COVID-1%. When OOVID-19 is suspecied in a pafient nesding an emergsncy response, prebospital cans
providers and healthcare facilifiss should be pofified in advance that they may be carmz for, ransporiing, o
receiving a patient whe may have COVID-10 infecton

o If EM5 Dispatch advizes that the patient is suspected of having OOVID-19, EMS should put on appropriacs
personal protective equipment (PPE) as described below before entening the scene.

e If information about pofential for COWID-19 has not been provided by the dispatch cenfer, EMS providers
should exarrise appropriate precautions when responding to patients with siens or symptoms of a respiatory
infection. Initial assessment should begin from a distance of at least § feat from the patient, if possible. Patient

cootact shoold be minimized to the extent possible wmil a facemaszk is oo the patient. If COVID-19 is
suspected, PPE a5 descobed below sheuld be nsed

« A facemask should be donned by the patient for seurce conmol. If a nazal carmala is in place, a facemask
should be worn over the nasal canmuila Altemmatively, an oxygen mask can be used if clinbcally mdicated.

»  EMS who will directly care for a patient with possible COVID-19 infection or who will be in the compiartmeent
with the patient should follow Standard Precautions and use the PPE as described below:

o W-95 or higher-level respirator or facemask (if a respirator s not avadable),

o Eyeprotection (Le., poggles, tghi-Oiting wrap-around safety glasses, or disposable face shisld that folly
covers the front and sides of the face).

= Examimation gloves

« Isplation gown for thoss immolved in patient care with splasbes or sprays can be anficipated or hizh-
coniact pabent care acivates thai provide eppartonities for ransfer of pathogens o the hands and
clothing of EMS (e g, movins patient onto a strescher).

v Dimvers, if they provide dosct pafient care (e, moving patents ombo sireichers), shoold wear all
recommendsd FPE. Afier completing patisnt care and before entering the dover's compartment, the driver
shonald remove and dispose of PPE and perform hand hygisns to avoid cross-confaminating the compantment.
If the franspest vehicle doees oot have an Solafed dover’s compartment, the dover should confioe to wear a
respirator of facemazk during oansport.

« Al personmel showld avoid souching their face whils working.

This buih=tn i5 [niended for ral Infbrmslion purpeses onf. IF should naf be consrued as MEH%W
regaring any Spechic or facilal SMuEtion. AMWE)S Elow FOuUr oNpanizaion’s pollces and proc a5 presanied by your
manager or supendsor. For further infrmiation regeroing this bulesin, contact your Sty Director &t 677,306, 3040,
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Om armival, after the patient is released to the facility, EMS should remewe and dizcard PPE and perform hand

hyeiene. Used PPE should be discarded in accordance with nowtine procedures.

If a patient with an exposure history and siens and symptoms suggestve of COWID-19 requires ansport fo

a healthcare facility:

o EMS should notify the receiving healthcare facility that the patient has an exposuare history and sigms and
symptoms suggestive of COVID-19 so that appropriate infection conirol precantons may be faken prior
to patient arrival.

o FKeep the patient separated from other people as much as possible.

o Family members and other contacts of patients with possible OOWID-19 shoold not rids m the Tansport
vehicle. If rding in the manspart wehicle, they should wear a facemask.

o FKeep pass-throuzh doors and windows Gzhily shat

o When possible, nse vehicles that have isolated dover and patient compariments that can provids separaie
ventilation o each area.

Discumentation of patient care shoald be done afier EMS clmicians have completed imanspornt, removed their

FEE, and performeed hand bygisne

EMS documentaton should inchade a listing of EMS and public safety responders iovalved m the responss

and their level of comtact with the patient (for examiple, no contact with patient, provided direct patient care).

Afier transportng the patent, leave the rear doors of the wansport wehicle open to allow for suficient am

changes to remove potentially infectious particles. The time o complets tansfer of the patient to the receiving

facility and complete all documentation should provide sufficient air changes,

When cleaming the vehicle, personnsl should wear a disposable gown safety glasses or gogeles, and gloves.

Ensure that environmental cleaning and disiofecton procedures are followsd consistenily and coarecily, fo

inchade the provision of adequate ventilation when chemicals are m use. Doors should remain open when

cleaming the vehicle. Products with EPA-approved emerging viral pathagens clams are recommended for
use against SARS-CoW-2, Fefer to List Nextemal icon oo the EPA website for EPA-registered disinfectamis
that have gualifisd under EPA": emerging viral pathogens program for use against SARS-CoV-2.

Clean and dismfect reuzable patient-cars eguipment before use oo apother patient

Follow standard operating procsdurs:s for confaiming and laundering used linen

Giate ar local public health autherities should be notified about the patient so approprate follow-up monitonng

CaN GO,

EM5 agencies should develop policies for assessing exposurs nsk and managsment of EMS personnal

potentially exposed to SAPS-CoV-I in coordmarion with state or kcal poblic kealth anthorites.

EAMMS Employer Eesponsibilites

This mferm guidance presents an opporbinity 0 assess Cwmend practices and venfy that mming and
procedures are up-to-dats,

EM?5 agencies should have infection control policies and procedures m place,

Provide all EMS with task-specific eduwration and fraining on preventng tansmissien of nfectious agents,
inchading refresher training.

Emsure that EMS provaders are edocated. Tained, and have practiced the appoopriate wse of PPE, mchuding
attzmrion e correct wse of FEE and prevention of conamination of clothing, skin, and environment during the
process of remeving such equipment.

& Al rights reserved Pagel
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»  Epsure EM5 providers are medically cleared, trained. and fit tested fior respiratory protection device use (e.g.
NG5 filtenng face piece respirators).

» EMS units shoold hawve an adegoate supply of PPE. EPA-registered hospifal grade disinfectants for
decontamination of EMS ransport vehicles and equipmesnt.

» EMS persoons] are educated. tmaiped and have practced the process according v the mamafactorer’s
recommengdations or the agsncy’s standard operaing procedurss.

» EMS agencies should develop sick-leave pelicies for EMS persomnel that are non-pumitive, flewible, and
consisient with poblic health smdance. Ensure all EMS personnel incloding staff who are pof direcily
emploved by the healthcare facility but provide essential daily services, are awars of the sick-leave policies.

« EMS5 personnel who have been exposed to a patient with sospected or confimmed COVID-19 should notify
iteir cham of command to ensurs appropriate follow-up.

The Safety Director will provide additional information as condifions warmant,

i€ All rights reserved Paze 3
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JA.Montgomery Safety Director Bulletin
One In a series of safety bulletins from the MUCEL JIF Safety Direcior's oifice

March 19, 2020

Plaveround & Athlete Fields | Court: Best Practice: Durins the COVID-19 Cathreak

Wew Jersey Grovernor Phil Muorphy s Emergency Declamtion of March 16, 2020 placed a limit of 50 peopls for
all social fanctions and “gathenings" due to the COVID-19 satbreak. The Centers for Diisease Coofral {CDC) has
since lowered the oumber of persans to 10, The purpess of the Governor's action is to ot sedal confact in an
effort fo reduce the spread of the vins.

Consistent with the Governor's Declaratton, the Safsty Direcior’s office recommends that playerounds, athletic
fizlds and courts, and smilar park facilifies that encourage sroup activites shoold be closed and stay closed undl
the (rovernar Lfis the Emergency Declamtion. We belisve there are sipnificant challenges for a momicipal o1
county playereund owner to implement the controls pecessary to restact the “gathenng ™ to less than 50 people at
mny play ar=a, especially af the largs, umermes, and remote parks and playgrounds that many of our clients
have. The 5 Direcior’s recommendation for dlesure of these facilities does oot i passive recreation
AEas.

Siems should be posted at the major points of enoy 1o the park and playzround, and a nodce placed predominately
on the park owner’s and Fecreation Dhepartment s websites.

If an owmer of a public park o1 playground chooses not to close their recreational facilises and play areas, the
Safety Direcior recommends the following best practicss:

1. Samitizing play surfaces, railings, gates, and other areas frequently touched by park visitors several fimes
daily. Dpcument person, tme, location, and cleansr / samitizer usad. Considar making the Safety Dam
Shest availabls for the sanifizing agent utilized in the event a resident azks.

2. Consider monitorimz play and athletic areas to limit occupancy

3. Place siznage at points of enmy with the following

Do not use the park and facilities o you are nof feeling well

iGroups of more than 10 persons are probabited

Maintam at least § fest social distance between nsaTs

Wash your hands as spon as possible. Tho not souch your face.

Park hoars are 5:00 a.m to 500 pm. (Governor’s curfew)

L = A =

As poted above, passive areas suoch as nanme walks and peripheral jozging walking paths do not fend o anract
“mroups” and can, at least for mow, be left open.

The Safery Diirector will closaly monitor the sinaton and provide additional zuidance as is warranred.

This buletin is Infended m%eal n:lm].' It shoukd not be construed
reganding any Speciic or SkuSmon. .-‘l.I'IiE'}ﬁ mmﬁﬁmﬁpﬂﬂsm Ilj'yc:u'
manager or supendisar. For further information reganding this bulietin, covtact your 53 mtymmwacav?mm
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JA.Montgomery Safety Director Bulletin
One In 3 series of safety bulleting from the MJCEL WIF Safety Direciors office:

Mareh 25, 2020
Don’'t Forget Hazard Communication Darins COVID-19 Oadbhreak

The shortages of cleapers and sapifizers can be fusmatng for leaders and warksrs of poblic empleyers. The
Office of the Safety Director bas beard stories of emplovess bringing in home-made cleaners, herhal cleaners,
mixing two or more different cleaners, or “spiking’ cleaners, all in a pood faith attempe to help. Howewer, all of
thes= aciions can lead fo problems. This is pant of the reason OSHA ceaed the Hazard Compmumicaton S@andand:
to allow emplovers to conirol, and maks employess aware of, the chemicals and their hazards n their workplace.
Emgployers should take this opporumity fo remind their employess of the policies and procedurss for bringing
chemicals, including cleansrs and sanitzers, mio the workplace. The Safety Diector recommends the Safety
Brisfing below be reviewed with empleryses at the first opporhinity.

DONTFORGET HAFARTD COMMUNICATION DURTNG COVID-19 QUTBREEAR

I'wvant to tell you a coaple of stories our JIF passed along-

= Apemploves made a 207 blsach seluften mstead of the recommendiad 107 seluion becanse if a lile
bleach is zood, mare bleach is hetter. The spray bottle was left out for amyons touse with oo label

» In apother town ao employes mixed bleach and ammonia because some perms are killed betier with
bleach and other germs are killed better with ammonia, so wsimg both should ensus killins the vins.

It is umdarstandable in these umique times that peopls want to prodect themselves and others. However, the mules
of chemical safefy do not chanze durmz a pandsmic or ewen shortages. Bath of the above examples of zood
imtenfons cowld lead to hamm to themselves ar athers, the very people they were rying fo help. A strong bleach
solution kills the same mumber of pathogens as a 10%: soluton i adds an eve and skin oritant hazard. BMixing
ammmemia and bleach produces poisonous chlorine pas into the aw. I just want i review our policies and
proceduores for boying bringing in. or nsing cleapsts and sanitizers:

1. All cleamers and sanitizers pst be parchazed throush normal channels. The CO0C recommends wsng normaal
household cleaners for most surfaces. A 10% bleach solution is a highly efective dismfectant. For surfaces
ttat hawe besn contaminated or potenfally confaminatsd by a person known or mspecied fo be infect=d with
the coronavirus, the CDC recommends wsing amy EPA-repistered hounsehald disinfectanes. ALWAYS follow
the directions on the Label

Wear the appropriate gloves and safefy glasses in accardance with the label

WIFEQSH and this apency prohibit employess fom bringing ime the workplace any persomal cleaners
withsnat prior approval from WHO.

Do not mis or add extra ingredients to cleansrs

If you pui the cleaner info a secondary cop@insr, maks sure you lab<l it properly. Azk if vou are unsue.
Manazers — considening the time we are in, we recommended vou pest copies of the Safety Data Sheets for
the cleamers amd samitizers used m your deparmment. If you meed a copy. contact o Bighi-to-Fnow
Coordinator, WHO.

The WICE ITF has additional OOVID-19 information on their website, Jopspice oppcovid- 1 S-gedags. At
there any questions?

Lad bt

S o e

This bulietin Is Infended for genaral Infarmation purposes only. It shoukd nat be construed a5 legal advice or legal opinkon

regandng any specific or factual skuaton. Ahways flow Your crpenization’s policies and proceduves 35 presanted by your
manager or supenisar. For further information regaraing this bullefin, cortact your Safedy Direcior at 577,308 3040
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JA.Montgomery Safety Director Bulletin
One In a series of safety bulletins from the MUCEL WJIF Safety Direciors officos

March 35, 2020
Cuidanee on the Familie: First Coronanirus Fesponze Act (FECEA)

The Families First Coronavings Besponse Act (FPCRA), which passed last week, requires certain smployers fo
provide emplovess with paid sick l=ave or expanded family and medical l=ave for specified reasons related to
COVID-19, Smee i passage, there have besn many gquestions as to varkmus misrpratative issues related to the
law. Thankfully, the Depariment of Labor™s Wage and Hour Division that administers and enforces the new law™s
paid leave requirements has issued a dgnnre ser gf guldelings. These prowvisions will apply ffom the efectve
date of the law through December 31, 2020. A summary of the definitive clarification is below:
Cenerally, the FFCRA provides that emplovess of cowvered emplovers are elizibls for:
» T weeks fup fo 50 howrs) gf paid sack leswe ar the empiovee T regnlor mite of pay where the enmloyes is
umabls to wodk becauss the enployes is quananimed (porsuant fo Fedaral, State, or local povernment ordsr ar

advice of a health care provider], and'or expenencing COVID-19 synaptoms and sesking a medical diapmosis;
or

»  Tep woeks fup ro 50 hours) of padd sick leave ar rwo-tiirads the emploves 5 regular rane of pay becanse the
employee is umable to work becanse of a boma fide need 1o care for an mdividual subject to quarntne (pursoant
to Fedeml State, or kocal povermnment arder or advice of a health care provader), or to care for a child (undar
18 vears of age) whose school or child care provider i closed or umavailabls for reasons ralaed o COVID-
19, amd'or the employee is exparisncing a substantially similar condition as specifed by the Secretany of Health
and Himpan Services, in consaltyton with the Secretaries of the Treasury and Labar, and

»  Uptoan addifional 10 weeks of paid expandsd family and medical leave af two-thirds the enploves"s regular
rate of pay where an employes, whe has been emploved for at least 30 calendar days, is unable to work doe to

2 bora fids need for leave fo care for a child whose school or chald care provider &5 cdosed or umavailable for
reasoms related io COVID-19.

Covered Employers

The paid sick leave and expanded family apd medical leave prowvisions of the FFCRA apply to cerfain poblic
emplovers, and private emplovers with fewer than 300 emplovess. Most emplopess of the federal government ars
coverad by Title I of the Family and Medical Leave Act, which was not amended by this Act, and ars therefors
ot coversd by the expandsd famadly and medical leawe provisions of the FFCEA Howewver, federal employees
covered by Tide IT of the Family and Medical Leave Act are coversd by the paid sick leave provision. Small
bosinesses with fzwer than 30 emplovees may qualify for exempiion from the requirement to provide leave dus
to school closings or child care unavailabiity of the leave requirements would jeopardize the viability of the
busimess.

Eligible Employess

All empioyess of covered employers are eligible for twe weeks of paid sick time for specifisd reasons relasd to
COVIDE-19, Emplayess emploved for af heast 30 days are eligibls forap to an additional 10 weeks of paid family
leawe to care for a child under certain ciromstances related to COVID-18. Where leave is foresseable, an
employes should prowide as much ooftice as possible to the employer. After the first workday of paid sick dme,

an employer may require employess to follow reasonable notice procedures in order to contmues receiving paid
sick time.

This buiein 15 Infended for general INbmation purposes anly. It shouwld not be consrued as legal acvice oF lagal opinicn

regarding any speciic o faciual Stuaton. AMWays follow your orpanization’s poilcies and procedures as presented by
YOUr manager or supanisor. Forfurher information regarding this bullefin, confact your Saefy Direcior af 877,306, 3044,
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Cualifying Reasons for Leave

Under the FFCEA, an emplovee qualifies for paid sick time of the employes is unable to work (or unable to
telewrork) for reasons related to COVID-19 becamise the employes:

Is subyject to a federal, state, of local quarantine or isolation order;

Has been advized by a health care provider to self~quarantine;

Is expenencing symptoms and is seeking a medical diaznosis;

Is camnz for an individoal subject to an order described in (1) or salf~quarantine as described in (2);
Is cammz for a child whese school or place of care is closed (or child cars provider is umavailable); ex

Is expenesncing amy other substantially-similar condition specifisd by the Secretary of Health and Huoman
Services, in consulmrion with the Secretaries of Labor and Treasary.

Undar the FFCEA, an employes qualifies for expanded family leave if the emplevee is canng for a child whoss
school or place of care is closed (or child care provider iz unavailable) for reasons related o COVID-19,

b g b bd =

Dration of Leave

For reasons (1) through (2 and (&) as oofilmed above, a full-tme employee 15 elimble for B howurs of leave, and
a part-fime emploves is eligible for the mumber of hoars of leave that the enplovee works oo average over a two-
wesk period. For reason (3) as cutlined above, a foll-time employes is eligible for up to 12 wesks of leave (o
wezks of paid sick leave followed by up to ten weeks of paid expandad famdly & medical leawe) at 20 hoars a
wesk, and a pari-time employee is eligthle for leave for the mmmber of hours that the emploves is nomally
schaduled to work over that period.

Calonlation of Pay
Mot the following scenanios:

= For leave reasons (1), (2], or (3) as outlined above, employees taking leave are entided to pay at either
their regular rate or the applicable mirdmum wage, whichever is higher, up to 3511 per day and 55,110 in
the agzrepaie (over a 2-week penod).

» For leave reasons (4) or (5) as ouilined above, employess faking leave are entifled to pay at 273 them
regular rate or 23 the applicable minipmm wage, whichever is higher, up o 3200 per day and 2,000 in
the agzrepaie (over a 2-week penod).

For leave r=azon (5] as euflmed above, employess faking leave are endfled o pay at 213 their regalar rabe or 273
the applicable mimimum wage, whichewver is higher, up to 3200 per day and 512,000 in the aggrezate jover a 13-
wesk period).

Links ta the Exact Regnlatory Guidance

rmrmmmmwmq-smmm

Fmrmtwmﬂmﬁct El:plu'FﬂP.lﬂI_meﬂlgin
hoips:www.dol. eov azencies whd pandepmic ‘Hoaa-snploves-paid-leave

Families First Coronavirns Fesponse Act: Emplorer Expanded Family and Medical Leave Bequirements
hiips: ' dol eov agencies whd pandennc ' Fom-smplover-paid-leae

Asz more discemablz information becomss available, it will be circulated immediately.
Sowrce: hops:Swwwdol moviasencies wivd pandamic frrr-empioaee-paid-leme
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SAFETY DIRECTOR BULLETIN

Aprit 2020
Fire & EMS Exposure to COVID-19 Guidance

The Cenfers for Dizsease Conirol and Prewention (CDC), with input from the MNattonal Institufes for Ocoupation
Safety and Health (WIOSH). 1= working to 2dd the povel coromavirns, SARs-CoV-2, which causes the COVID-
19 dizzaze, tnﬂehﬂnfuﬁsemtbmmﬂmﬂﬂemnmmnmﬂmmmmafte
Eyan White HIV/ATDS Treamment Extenzion Actof 2009, The Act requires medical facilities and the Desimated
Orificers of emergency response agencies communicate with sach other to noiify police officers, ﬁr&ﬁghters and
emergency medical personnel of potential exposures to certain, specified infactions diseases.

The Safety Director recommends every fire and EAMS agency identify a Desiznated Officer and have the
Dfficer file their name and contact information with all local hospitals. A first responders in the agency
shonld know the identity and contact information for their agency’s Designated (fficer. The mformation
shonld be predominantly posted in the station.

Motifications about an exposire can oOOUr iDone of TWo Ways:

1. Anp Emerpency Eespense Employes (ERE) can initiate a request based oo a potential exposure to a listed
infectious disease by a viciim dunng an emergency (Le. needlestick, confact with body fhaids, or suspicion of
exposure to o arborme ar aerosolized infectious dizsase), if the victim was Tansported to a medical facility,
and the ERE was directly imvolved in patient care. The ERE submits a request to the agency”s Desiznated
Oifficer.

= The Desienated Officer determines whather the ERE may have been imvolved in a potzntial exposuns
umiaﬂhe fms pm:eureﬂ. ThE :lemmmnnia]]bemaﬂa o accardance with MIOSH gndelines at

= [Ifapotential exposure is determined, the Designated Officer submits a written request to the medical
facilify oo which the vicim was mansported or determined the canse of death.

= Omee the medical factlity receives the rsquest, it has 48 hours o respond

s+ The meadical facility reviews its records to determine if the ERE was exposed i a potentially life-
threatening mfections disease.
« Inreceiving a request Som a Desipnated Officer, the medical facility shall-
i evahuate the facts in the request; and
ii. maks a defermmation of whether the ERE was exposad 1o an infections dissase mchuded oo
NIOSH s List of Potentially Life-Threatening Infections Diseases to Which Emerpency Eesponss
Emplovess May Be Exposed based on the medical mformation pessessed by the facility regardinz
the victim, and within WIOGH s poidelines.

= The medical facility will make one of four determmations im response to the request:
i Motification of exposare
ii. Fimding of no exposme

E

This caiser @ rosndes for garersl ©iomaoon parscsss ooy B AN 08 B8 SorarTaad B HEgR ] Bl o N SRmeDn P ingg s apeeite oo Peosa srowson aoee oo o
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fi Insofficient information sobmitted by Desigrated Officer — If the medical facilify defermines that
“ipsufficient mformation” was provided by the Designated Officer, the Designated Officer can
raquest the assistance of the lecal public health officer
b Possesses no information — If the medical facility finds that it pessesses po nformation on whether
the wvictim has an infectous disease inchided on WIOSH s List, the medical facility shall send
writen potification o the Desipnated Officer informing bim of the insufficiency of such medical
« The madical facility reports thiz infrmation to the Desiznated Officer
= The Designated Officer informs the employes(s).

2. The medical facility will initiate notification if it determines that the vichm of an emergency has a potentially
life-threatening airborne or asrosolized nfectiows diseass that an agency wansported to the fcility.

« The madical facility notifies the Desiznated Officer of the emergency response agency mvelved withdn
48 hours, Ia‘mudmﬂhanameufthemfemmﬁ dizease, and the date when the smerFency vicim was

transported by the agency’s employees to the facility.
» The Designated Officer informs the affected employes(s).

O5HA Fecordkeeping Requiremenis for COVID-19 Occppational Mnesses

The Cooupational Safety and Health Administmation (O5HA) recently issued guidance fo employers by providing
recordkseping requirements and guidelines to address how O5SHA legs should be maintained with regards fo
coopational llnesses related to COWID-19:

COVID-12 can be a recordable illness if a worker is infacted as a result of perfonmine their work-ralated dufies.
Employers are ooty responsible for recarding cases of COVID- 19 if all thes of the following conditions are met-

I. The caszis a confirmed cass of COVID-19 (see COC information on persons under investigation and
premumpive positive and labomwory-confirmed cases of COVID-19);

The case is work-related. as defmed by 20 CFE. 19045 and

3. The caze myvelves one of more of the geneml recording criteria such as requinne medical Treatment
beyvond first-aid, or days away from work) as set forth in 20 CFE 1904.7.

Public emplovers muost record most work-related injores and dinesses on their DSHA 300 log.

(=

Are COVID-19? fafal illnesses considered line of duoty death?

Iational Fallen Firefighter Foundadon worked with the Public Safety Officers” Benefits Program (PS0B) at the
Dreparmment of Tostice to ensare that COATD-1 Bralated deaths will be considared Line of Dhuty Dieaths (LODT).

T establish elizibility for a public safery officer’s death or dizability due to COVID-12, the PS0OB regulations
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As the PSOB Office receives claims based on COVID-19 exposure, they report they will work closely with
survivars, officers, and agencies o seek evidence of the exposure and cnpsation threugh all avadable evidence,
including incident repoats and related documents.

The Safety Director recommends every fire and EMS agency review and sirengthen their post-incident
docnmentation. Your written records shonld inclode detailed descriptions of the actons talen by each

responder as a part of patient care, moving, and transporting. Discuss the heizhtened importance fo the
bves of the crews and their families of comprehensive marratives with all persons who complete incident
TEpOTEs.

For questions regarding the PSOB Propram or filing a claim. wisit PSOB s online portal af waw .psob. zov

Contact the Safety Director for more information or questions. You can alse visit the NICE COVID-19 page at
hm- FI;E i:i ;;:]"_]Eliﬂn“-
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JA.Montgomery

Good Afternoon,

We understand the pressures that Correctional Facility Wardens, Directors and Administrators are under
during this time, especially with respect to employees who may have been exposed to COVID-19. We are
here to help you through this novel and challenging process and to assist you with any claim related issues
that might be coming up within your county that need extra attention. No doubt, COVID-19 is on the
forefront of all our minds, and your employees may have concerns or fears about working and potential
COVID-19 exposure. We know that these claim related issues are sensitive and that you want to get the
correct answers on how to approach situations.

Our overriding mandate for all is to safeguard the health, safety and well-being of all employees, their
families and co-workers. And the goal of JA Montgomery Risk Consulting is to provide assistance to our
Members and their employees who need it. We also understand the necessity to safeguard the health and
safety of those individuals that are in your care, custody and control. Any potential COVID-19 claim
should be reported immediately so that employees will be able to seek competent medical advice.

For those employees who have non-work related exposure, they should be directed to their primary
care physician.

Employees that allege work-related exposure should be directed to report it as workers’
compensation.

We strongly encourage you to report any claims involving COVID-19 work-related exposure;
any claims involving employees diagnosed with COVID-19 MUST be reported to your County
Administrator, who will in turn report the claim to your third-party administrator or managed care provider
ASAP.

If you have any questions or concerns about claims related to COVID-19, whether
something should be reported or your management team would like to have a call to discuss any
questions or concerns, please let us know; we are available to participate in such calls along with

other commission professionals.

Please do not hesitate to contact us with any questions.
JA Montgomery Consulting

NJCE Safety Director
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N.J.S.A. 10:4-12(B)

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive
Session for the purpose of discussing certain enumerated subjects. This Commission now
wishes to enter Executive Session for the purpose of discussing claims: 9053. The minutes of
the Executive Session shall be separated from the minutes of the Open Public Session. The
minutes of the Executive Session, redacted as appropriate and necessary, shall be available in
approximately 30 days. The Commission Secretary shall retain the original minutes until such
time as the confidential limitations have been removed, at which time they shall be available.

Upon the affirmative vote of a majority of the members present, the Commission may retire to
Executive Session.

Upon the Commission’s return it may or may not take formal action on the matters discussed.
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APPENDIX I

OPEN MINUTES
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UNION COUNTY INSURANCE FUND COMMISSION
OPEN MINUTES
MEETING - March 18, 2020
County of Union
Administration Building — 6™ Floor
Freeholder Conference Room
10 Elizabethtown Plaza
Elizabeth, NJ
10:00 AM

Meeting was called to order by Executive Director. Executive Director read the Open Public
Meetings notice into record.

Executive Director asked Ms. Dodd to advise who was participating in the meeting by phone. It
was noted the Commission Attorney was attending the meeting from the Freeholder Conference
Room at the Administration Building for public access.

ROLL CALL OF COMMISSIONERS:

Amy Wagner Present (via teleconference)
Claudia Martins Present (via teleconference)
Laura Scutari Present (via teleconference)

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services
Joseph Hrubash (via teleconference)

Claims Service D&H Alternative Risk Solutions, Inc.
Kathleen Guze (via teleconference)
Wayne Ring (via teleconference)

PERMA Risk Management Services
Robyn Walcoff (via teleconference)
Jen Conicella (via teleconference)

Managed Care Services First MCO

Suzanne Rajsteter (via teleconference)
NJCE Underwriting Manager Conner Strong & Buckelew
Risk Management Consultant Acrisure, LLC

Robin Racioppi (via teleconference)
Treasurer
Attorney Bruce Bergen, Esq.
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Safety J.A. Montgomery Risk Control
Glenn Prince (via teleconference)
T&M Associates
Mark Worthington (via teleconference)
ALSO PRESENT:
Terry Pacheco, Union County (via teleconference)
Cathy Dodd, PERMA Risk Management Services (via teleconference)

APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF FEBRUARY
19, 2020

Ms. Dodd noted the closed minutes were e-mailed to the Commissioners on 3-17-20 for their review.

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED
MINUTES OF FEBRUARY 19, 2020

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

CORRESPONDENCE: None

SAFETY COMMITTEE: Mr. Worthington reported the Labor Committee met last week and
everything was going well with the Reasonable Suspicion Training until recently due to the current
events. Mr. Worthington advised they were working on their training plans and would advise about
the schedule shortly. Mr. Worthington advised that concluded his report.

CLAIM COMMITTEE: Ms. Dodd advised the Claims Committee did not meet prior to the
Commission Meeting and there was one PAR which would be presented during closed session.

EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in the
agenda and he had three action items.

2020 PROPERTY & CASUALTY BUDGET INTRODUCTION: Executive Director referred to
a copy of the proposed 2020 Property & Casualty Budget in the amount of $5,124,850. Executive
Director advised we previously approved three temporary budgets. Executive Director reported the
annual budget represented an overall increase of $142,513 or 2.86% over last year’s budget.
Executive Director noted as we did last year the loss funds of $4,934,095 represented 90% of the
actuarial projected loss funds.

Executive Director reported the 2020 Property Self-Insured Retention for the Commission increased
to $250,000 from $100,000. Executive Director advised the loss funds reflected first dollar coverage
for property and auto physical damage. Executive Director stated as in the past there was a “0”
deductible.

Executive Director suggested a payment schedule of 30% due on 4/1/20, 35% due on 6/1/20 and 35%
due on 9/1/20 as we did last year.
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Executive Director referred to Resolution 16-20 adopting the 2020 Budget in the amount of
$5,124,850 and an assessment payment schedule as proposed. Executive Director asked for a motion
to approve Resolution 16-20 unless there were any questions. In response to Chair Wagner’s inquiry,
Executive Director advised the cash balance was $7.8 million so if the first assessment payment was
not made by the due date it would not be a problem.

MOTION TO APPROVE RESOLUTION 16-20, ADOPTING THE 2020 BUDGET
IN THE AMOUNT OF $5,124,850 AND AN ASSESSMENT PAYMENT
SCHEDULE AS PROPOSED NOTED ABOVE

Moved: Chair Wagner
Second: Commissioner Martins
Roll Call Vote: 3 Yes, 0 Nayes

APPROVED DEFENSE COUNSEL.: Executive Director referred to Resolution 17-20, Utilizing
Union County Approved Counsel for the County Insurance Commission which was included in
the agenda. Executive Director advised the County issued an additional RFQ and appointed
Antonelli Kantor, P.C., DiFransesco Bateman and Shain Schaffer to provide legal services for
2020. Executive Director noted the three law firms were in addition to the firms previously
approved by Resolution 6-20 in January. Executive Director reported Resolution 17-20 was
reviewed by the Commission Attorney. Executive Director asked for a motion to approve
Resolution 17-20 unless there were any questions.

MOTION TO APPROVE RESOLUTION 17-20, UTILIZING UNION
COUNTY APPROVED COUNSEL FOR THE COUNTY INSURANCE

COMMISSION
Moved: Chair Wagner
Second: Commissioner Martins
Roll Call Vote: 3 Yes, 0 Nayes

EMPLOYEE DISHONETY COVERAGE: Executive Director reported the Employee Dishonesty
Coverage policy with Selective Insurance Company was renewing on April 18, 2020. Executive
Director advised the policy covered the positions of Executive Director, Third Party Administrator
and the Treasurer. Executive Director stated the annual premium was $1,640. Executive Director
noted the limit per loss was $1,000,000 with a $10,000 deductible and the premium, terms and
conditions were per the expiring policy. Executive Director advised the cost of this coverage would
be paid out of the miscellaneous and contingency budget line.

MOTION TO APPROVE EXPENDITURE FOR EMPLOYEE
DISHONESTY COVREAGE IN THE AMOUNT OF $1,640

Moved: Chair Wagner
Second: Commissioner Martins
Roll Call Vote: 3 Yes, 0 Nayes
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CERTIFICATE OF INSURANCE REPORT: Executive Director reported the certificate of
issuance report from the NJCE listing the certificates issued for the month of February was included
in the agenda. Executive Director advised there were 6 certificates issued during the month of
February.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE): Executive Director reported the
NJCE held its Reorganization Meeting on February 27, 2020 and a copy of the summary report was
included in the agenda. Executive Director advised the Fund office would work with the Fund
Attorney to issue an RFP for the MSI vendor, however this would be delayed due to office closings
relating to the current health crisis. Executive Director advised the MEL MRHIL & NJCE
Educational Seminar scheduled for May 1% was cancelled and should be rescheduled later in the year.

UCIFC FINANCIAL FAST TRACK: Executive Director advised the January Financial Fast Track
was included in the agenda. Executive Director reported the Commission had a surplus of $3,936,044
as of January 31, 2020. Executive Director referred to Line 10 of the report, “Investment in Joint
Venture” and indicated $2,138,393 of the surplus was the UCIFC’s share of the NJCE equity.
Executive Director noted the cash amount was $7,864,954.

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK: Executive Director reported
the January Financial Fast Track was included in the agenda. As of January 31, 2020 the Fund had a
surplus of $16,227,772. Executive Director reported the cash amount was $21,155,238. Executive
Director referred to line 7, “Dividend” and noted the NJCE released dividends in the amount of
$3,607,551. Executive Director asked if anyone had any questions regarding the Financial Fast Track.

Executive Director advised that concluded his report unless anyone had any questions.

Executive Director's Report Made Part of Minutes.

TREASURER REPORT: Executive Director referred to a copy of the March Bill List, Resolution
18-20 which was included in the agenda. Ms. Dodd noted she previously sent a copy of the Bill List
and the checks to Ms. Taylor and the Chair. Executive Director asked if anyone had any questions
and requested a motion to approve Resolution 18-20.

MOTION TO APPROVE RESOLUTION 18-20 MARCH BILL LIST

Moved: Chair Wagner
Second: Commissioner Martins
Roll Call Vote: 3 Yes, 0 Nayes

Executive Director advised the monthly Treasurer reports were included in the agenda.

ATTORNEY: Mr. Bergen advised he did not have anything to report.
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CLAIMS SERVICE: Ms. Guze reported for the month of February there were 11 claims reported,
1 claim was denied, 8 were closed, 2 remain treating. Ms. Guze advised she thought the mild weather
was a big contributor in the low amount of injuries. Ms. Guze advised that concluded her report unless
there were any questions.

MANAGED CARE: Ms. Rajsteter advised First MCO’s reports were included in the agenda. Ms.
Rajsteter reviewed the Case Management Monthly Activity Report for the month of February as noted
below.

Total Claims Total Case % Total Case

Month . Medical Only  Loss Time Managed Managed

February 10 9 0 9 100.00%

Ms. Rajsteter reviewed the Medical Savings Report for the month of February as noted below.

Provider Bill Repriced Savings Percentage of Number of In Network
Amount Amount Savings Bills Bills
February S 850,075 | $ 100,112 | $ 749,963 88% 109 105 96%

PPO %

Month

Executive Director advised Robin Walcoff and Jen Conicella of PERMA Claims were on the phone
and asked Ms. Walcoff to discuss the handling of any potential virus claims. Ms. Walcoff reported
she had been in touch with all of the Third Party Administrators and Managed Care Providers and
asked them to inform her of any claims. Ms. Walcoff advised currently she was in the tracking mode
and did not have any claims yet on the County side, however there were some on the municipal side.
Ms. Walcoff expected there would be claims by the public health workers. Ms. Walcoff noted J.A.
Montgomery sent out communications regarding COVID-19.

Chair Wagner added the County was aware that FEMA had arrived in the State of New Jersey and
was setting up 2 sites, hopefully opening this weekend, to residents within a 250-mile radius. Chair
Wagner advised one was at Bergen County Community College and the other at the PNC Bank Art
Center.

Executive Director noted there would be some mailings sent out to the members of the NJCE
addressing some of the worker compensation questions.

NJCE SAFETY DIRECTOR: Mr. Prince reported the Safety Director’s report for February —
March was included in the agenda. Mr. Prince advised the agenda also included a bulletin on “Service
Animals in the Work Place New Safety Briefings”. Mr. Prince advised all of the related COVID-19
materials and Safety Director Bulletins were distributed electronically and could be shared with all of
your personnel. Mr. Prince noted there were specific bulletins for law enforcement and EMS to
address the hazards they face. Mr. Prince stated that if anyone needed anything during the crisis to
reach out to him for any accident investigations or safety related issues. Executive Director noted all
of the valuable information from J.A. Montgomery would be posted to the NJCE website. Mr. Prince
advised that concluded his report unless anyone had any questions.
Correspondence Made Part of Minutes
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OLD BUSINESS: None
NEW BUSINESS: None
PUBLIC COMMENT: Mr. Bergen advised there was no one from the public at the meeting place.

CLOSED SESSION: Executive Director advised there was a need for a closed session.
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a
public body may enter into Executive Session for the purpose of discussing certain enumerated
subjects. Commission Attorney then read the below statement which was included in the agenda.

N.J.S.A. 10:4-12(B)

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive
Session for the purpose of discussing certain enumerated subjects. This Commission now wishes
to enter Executive Session for the purpose of discussing claim number 3652 and potential
litigation with Spincube, Inc.

The minutes of the Executive Session shall be separated from the minutes of the Open Public
Session. The minutes of the Executive Session, redacted as appropriate and necessary, shall be
available in approximately 30 days. The Commission Secretary shall retain the original minutes
until such time as the confidential limitations have been removed, at which time they shall be
available.

Upon the affirmative vote of a majority of the members present, the Commission may retire to
Executive Session.

Upon the Commission’s return it may or may not take formal action on the matters discussed.

MOTION TO RETURN TO OPEN SESSION

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

Mr. Bergen noted he put his phone back on to speaker.

MOTION TO APPROVE THE PAR AS DISCUSSED IN EXECUTIVE

SESSION
Moved: Chair Wagner
Second: Commissioner Martins
Roll Call Vote: 3 Yes, 0 Nayes

Executive Director suggested the April meeting be held telephonically like we just did as long as a
County representative could participate in the Freeholder Conference Room.
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MOTION TO HOLD THE APRIL MEETING BY TELECONFERENCE

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

Chair Wagner suggested we handle all of the particulars as the April meeting date approached.

MOTION TO ADJOURN:

Moved: Chair Wagner
Second: Commissioner Martins
Vote: 3 Yes, 0 Nayes

MEETING ADJOURNED: 10:29 AM
Minutes prepared by: Cathy Dodd, Assisting Secretary
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