
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

MARCH 16, 2022 
 

10:00 AM 
 

MEETING BEING HELD TELEPHONICALLY 
 
 

To attend the meeting via teleconference  
Dial 1-312-626-6799 and enter Meeting ID: 584 916 8179 

      OR 
Join Zoom Meeting via Computer Link 

https://permainc.zoom.us/j/5849168179 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
The Union County Insurance Fund Commission will conduct its March 16, 2022 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

 
 (1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Union County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request.  
  

https://permainc.zoom.us/j/5849168179
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UNION COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: MARCH 16, 2022 
10:00 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS     
 APPROVAL OF MINUTES:  February 16, 2022 Open Minutes ....................................... Appendix I 
            
  
 CORRESPONDENCE: None 
    
 COMMITTEE REPORTS 

Safety Committee:   ................................................................................................................... Verbal 
Claims Committee:  ................................................................................................................... Verbal 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 2-21 
 
 TREASURER – Bibi Taylor 

Resolution 18-22 March Bill List – Motion .......................................................................Pages 22-23 
December Treasurer Reports ..............................................................................................Pages 24-25 
 

 ATTORNEY – Bruce H. Bergen, Esq. .......................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR – D&H Alternate Risk Solutions, Inc. ...................................... Verbal 
 
 MANAGED CARE – First MCO 

 Monthly Report ....................................................................................................................Pages 26-27 
 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  
 Monthly Report ....................................................................................................................Pages 28-36 

 
 OLD BUSINESS 
 
 NEW BUSINESS  

 
 PUBLIC COMMENT 

 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement  ...................................................................................................... Page 37 
Motion to go into Executive Session 
 
 MOTION TO APPROVE PAR AS DISCUSSED IN EXECUTIVE SESSION 

__________________________________________________________________________________ 
 MEETING ADJOURNMENT 
 NEXT SCHEDULED MEETING: April 20, 2022, 10:00 AM
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              UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:   March 16, 2022    
 
Memo to:  Commissioners of the Union County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 
 Employee Dishonesty Coverage – The Employee Dishonesty Coverage with Selective 

Insurance Company renews on April 5, 2022.  This policy covers the positions of Executive 
Director, Third Party Administrator and Treasurer.  The limit per loss is $1,000,000 with a 
$10,000 deductible.  The annual premium is $1,659.  The premium is the same as last year. The 
premium for the renewal will be paid out of the Miscellaneous and Expense Account and 
appears on this month’s bill list. 

 
 Motion to approve expenditure for Employee Dishonesty Coverage in the 

amount of $1,659 
 

 AvaSci Technology - An NJCE Member County is using new technology that combines 
biomechanical data from motion capture cameras with an artificial intelligence-based 
movement algorithm to detect falsified or exaggerated injury and workers’ compensation 
claims. AvaSci provided a virtual demonstration during the Best Practices Webinar and 
provided an in-person demonstration to representatives of Gloucester and Cumberland 
Counties. Executive Director will be reaching out to the Counties to determine their interest 
for an in-person demonstration. 
 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 4-8) – The NJCE conducted the 
Reorganization Meeting on February 24, 2022. Included in the agenda on pages 4-8 is a 
written summary report of the meeting. The NJCE is scheduled to meet again on Thursday, 
April 28, 2022 at 9:30 AM via Zoom. 

 
 2022 Budget Delta (Appendix II and Page 9) – The NJCE Finance Committee met on 

February 22, 2022 to discuss the 2022 Budget Delta in the amount of $744,455.  NCE Board 
of Commissioners accepted the recommendation of the Finance Committee to charge an 
additional premium to cover the delta which was in case Union County primarily for cyber 
liability. Options were provided payment but most have chosen a 3rd installment in 2022.  
Included in Appendix II of the agenda is a copy of the agenda explaining the 2022 Budget 
Delta and the payment options for the member Counties and Insurance Commissions.  Also 
included in the agenda on page 9 is the Ancillary Coverages Reconciliation to Actual for Union 
County. The NJCE will include the delta on the next installment that is billed directly to the 
County.  Executive Director will review the delta in more detail during the meeting. 
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 UCIFC Financial Fast Track (Pages 10-11) - Included in the agenda on pages 10-9 is a copy 
of t11e Financial Fast Track for the month of December. As of December 31, 2021 there is a 
statutory surplus of $5,877,852.  Line 10 of the report, “Investment in Joint Venture” is the 
Union County Insurance Fund Commission’s share of the equity in the NJCE, $1,907,566. The 
total cash amount is $12,794,293.  

 
 NJCE Property and Casualty Financial Fast Track (Pages 12-14) – Included in the agenda 

on pages 12-14 is a copy of the NJCE Financial Fast Track Report for the month of December.  
As of December 31, 2021 the NJCE has a surplus of $14,368,341. Line 7 of the report, 
“Dividend” represents the dividend figure released by the NJCE of $5,857,551. The cash 
amount is $30,590,981. 
 

 Claims Tracking Reports (Pages 15-16) – Included in the agenda on page 15 is the Claim 
Activity Report as of December 31, 2021.  Also included in the agenda on page 16 is the Claims 
Management Report Expected Loss Ratio Analysis Report as of December 31, 2021.  This 
report measures how the losses are running compared to the actuary’s projections for 2021.  
Executive Director will review the reports with the Commission. 
 

 Certificate of Insurance Report (Page 17) – Included in the agenda on page 17 is the 
certificate of insurance issuance report from the NJCE listing the certificates issued during the 
month of February.  There were three (3) certificate issued in February. 

 
 Motion to approve the certificate of insurance report 

 
 Key Tasks for 2022 (Pages 18-19) – Included in the agenda on pages 18-19 is a copy of the 

Key Tasks for 2022 prepared by the NJCE Underwriting Manager. The NJCE Underwriting 
Manager will review the list. 

 
 NJCE Cyber Task Force (Page 20) - The Task Force issued a story focusing on Third Party 

Vulnerabilities, which is one of our top 3 causes of claims.  Included in the agenda on page 20 
are four stories our members have experienced.  We finish the story of pointing to which NJCE 
Cyber Program items directly address the four claims examples. 

 
 2022 MEL, MRHIF & NJCE Educational Seminar (Page 21) – The 11th Annual 

Educational Seminar will be held virtually again this year.  This year there will be two sessions, 
Friday, April 29th and Friday, May 6th, 9:00 AM to Noon.  The seminar qualifies for 
Continuing Education Credits including CFO/CMFO, Public Works, Clerks, Insurance 
Producers and Purchasing Agents.  Attached on page 21 is more information on seminar.  You 
can register using the below link.   
 

2022 Education Seminar Registration 

https://permainc.zoom.us/webinar/register/4916413073218/WN_cH75Gu5ASsGPj0EsF_Gixg


 

4 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
 

Date:          February 24, 2022 
 

Memo to: Union County Insurance Fund Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: February 24, 2022 Reorganization Meeting 
 

2022 Reorganization: The NJCE conducted its 2022 Reorganization and adopted the respective 
resolutions to conduct the business of the Fund.  

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws, the 
total number of members exceeds seven and as such the fund can meet as an Executive Committee 
with a Chair, Secretary, and a five-member Executive Committee and up to four Alternate 
Commissioners. Executive Director noted this body historically meets as a Board of Fund 
Commissioners. Elections for Chair and Secretary were conducted and the Board is organized as 
follows: 

2022 Chair, Secretary and Board of Fund Commissioners 

 
Fixing Public Meeting Dates: The Board of Fund Commissioners adopted the following meeting 
dates for 2022 and 2023 Reorganization to be held at 9:30AM virtually until further notice.   

April 28, 2022 
June 23, 2022        
September 22, 2022        
October 27, 2022   
November 17, 2022 
February 23, 2023 – 2023 Reorganization 

 

Ross Angilella, Chair 
Anna Marie Wright- Alternate 

Camden County Insurance Commission 

Timothy Sheehan, Secretary Gloucester County Insurance Commission 
John Kelly 
Carl Block - Alternate 

Ocean County Insurance Commission 

Janette Kessler Atlantic County Insurance Commission 
Ashley Buono Burlington County Insurance Commission 
Kimberly Wood Cumberland County Insurance Commission 
Edmund Shea Hudson County 
Lillian Nazarro, Esq. 
Raissa Walker - Alternate 

Mercer County Insurance Fund Commission 

Laura Scutari 
Eugenio Esquivel - Alternate 

Union County Insurance Commission 

Teri O’Connor 
Christopher Marion – Alternate 

Monmouth County 
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Finance Sub-Committee – 2022 Budget Delta: The Finance Sub-committee met on Tuesday, February 
22, 2022; copies of the committee agenda were included in the agenda for information.  
 
Executive Director reported the 2022 renewal at the expiring program structure, where available, resulted 
in higher member premiums for ancillary coverage lines primarily the Cyber Liability, Pollution 
Liability, medical malpractice and POL/EPL where applicable.  These coverage lines are not part of the 
excess program and are elective, commercially insured coverages and are a pass-through in the NJCE 
budget.  The total 2022 budget delta for ancillary coverage lines is $744,455; an exhibit in the committee 
agenda provided the delta amount by Commission or County member-entity.  
 
Executive Director said the sub-committee reviewed three payment options to address the delta: 

1. 100% of the 2022 additional premium as a 3rd installment in mid-September 2022. 
2. 100% of the 2022 additional premium as part of the 1st installment of 2023. 
3. 40% of the 2022 additional premium as a 3rd installment in September 2022, 30% of the 2022 

additional premium due in September 2023 and 30% of 2022 the additional premium due in 
September 2024. 

 
Executive Director reported the sub-committee recommended each Commission or County member-
entity determine which option would best meet budgetary needs. The Fund office will confirm the option 
with each Commission or County member-entity.  
 
Professional Contracts/Services/Competitive Contracts: Request for Proposals (RFPs_ for the 
positions of the Executive Director, Safety Director, and Underwriting Manager were issued December 
22nd and responses were due back January 26th. In addition, an RFP was issued for Property Claims 
Administrator on January 10th and responses were due February 4th.  
 
Fund Attorney reported Commissioner Buono, Commissioner Kessler and the Fund Treasurer reviewed 
the responses for all positions noting that each position received only one response. Fund Attorney 
prepared resolutions authorizing award of contracts to the below vendors for the contract period February 
2022 thru February 2025, which were adopted by the Board of Fund Commissioners: 

 Executive Director/Administrator – PERMA Risk Management Services 
 Underwriting Manager – Conner Strong & Buckelew Companies, Inc. 
 Safety Director – J.A. Montgomery Risk Control Services  
 Excess Property Claims Administrator – Scibal Associates Inc. t/a Qual-Lynx 

 
The following services were procured via Competitive contract and were authorized for a one year term. 
Auditor and Litigation Manager will expire on or about April, 30, 2022. Payroll Auditor and Actuary will 
expire on or about June 30, 2022. Prior to expiration the Fund office will take appropriate procurement 
action to secure the respective services so that results will be prepared by the next meeting for the Board 
to review and to act.  
 
Origami - Online Underwriting & Claims Platform: In June 2018, the Board authorized the Executive 
Director’s to contract directly with Origami to provide NJCE members with an online underwriting and 
claims database. Executive Director reported the Origami contract is expiring in March 2022 and 
PERMA completed the contract renewal with Origami.  
 
NJCE Financial Fast Track: Executive Director reported the December 31, 2021 Fast Track will be 
available for the next meeting.  
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NJCE Claims Review Committee: The Claims Review Committee met prior to this Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to 
approve payment or settlement authority requests. Closed Session was not required for this action. 
 
NJCE Committees: 

Cyber Task Force: A meeting of this task force is scheduled for Friday, March 11, 2022 to discuss 
cyber-related issues. If any Fund Commissioner and/or a designated representative is interested in 
serving on the task force, please contact the office. Those Commissioners that currently serve are 
Commissioner Sheehan, Commissioner Block and Commissioner Marion.  
 
Cyber Task Force issues notifications to members on cyber-related issues. Submitted as part of the 
agenda was a story focusing on Third Party Vulnerabilities, which is one of the top three causes of a 
cyber-claim.  
 
Coverage Committee: This committee typically meets once or twice a year to discuss county-related 
coverage issues. A meeting of this committee has been scheduled for Thursday, March 17, 2022at 
1:30pm.  
 
Stradley Ronon was awarded the services of Technical Service Writer on November 18, 2021.  The 
need for the Technical Services Writer originated from a suggestion coming out of the NJCE 
Coverage Committee and part of his contractual service is to draft manuscript policies for retained 
layers of the program. 
 
Safety Committee: In a prior meeting the Board of Fund Commissioners agreed there was a need 
for a Safety Committee at the NJCE level to compliment the member safety committees. Safety 
Director submitted a draft copy of the Safety Committee Charter for review and comment, which will 
be presented for approval at the April meeting. The Fund office will work with the Safety Director 
on committee members; we are asking each member county and their affiliated entities to appoint a 
representative to the NJCE Safety Committee. The first meeting of the Safety Committee will be 
scheduled for mid-May. 

 
Hurricane Ida and Covid-19 Claims Update: Executive Director said the Fund office continues to 
monitor 2020, 2021 and current COVID-19 and Hurricane Ida claim activity. A quick overview of the # 
of claims and incurred amounts was provided. 
 
AvaSci Technology: An NJCE Member County is using new technology that combines biomechanical 
data from motion capture cameras with an artificial intelligence-based movement algorithm to detect 
falsified or exaggerated injury and workers’ compensation claims. AvaSci provided a virtual 
demonstration during the Best Practices Webinar and will be providing an in-person demonstration to a 
member in March. The Fund Office will reach out to the Counties to determine their interest for an in-
person demonstration.  
 
NJAC 2022 Reorganization: Deputy Executive Director attended the NJAC Reorganization Meeting 
on January 28, 2022 in Trenton. Congratulations to Commissioner Teri O’Connor, Monmouth County 
Administrator on her appointment as the NJAC 81st President.  
 
NJCE Claims Summit: On Tuesday, February 22, 2022, PERMA hosted a Third Party Administrator 
(TPA) Summit via a webinar for all local member TPAs and interested individuals. Topics included 
changes to the NJCE program, reporting requirements, COVID-19 updates, Cyber claims and excess 
reporting.  
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2022 MEL, MRHIF & NJCE Educational Seminar: The 11th Annual Educational Seminar will be 
held virtually over two sessions on Friday, April 29th and Friday, May 6th, 9:00 AM to Noon.  The 
seminar qualifies for Continuing Education Credits including CFO/CMFO, Public Works, Clerks, 
Insurance Producers and Purchasing Agents. Jacquelyn Suarez, Director NJ Division of Local 
Governmental Services, will be the Keynote speaker for the April 29th Seminar and will be discussing 
The Local Government Ethics Law. Interested participants may contact the Fund office to register.  
 
Membership Chart: PERMA and its marketing team updated the NJCE JIF membership chart. Included 
as part of this report is the membership as of January 2022. 
 
2022 Financial Disclosures: Board members should anticipate the online filing of the Financial Disclosure 
forms as both a NJCE Commissioner, as well as, any County-related positions that require filing. Based on 
last year, it is expected the Division of Local Government Services will distribute a notice in March and 
forms will need to be filed by April 30th.  
 
Underwriting Manager Report 

2022 NJCE Excess Renewal Overview and Changes: The Underwriting Manager has completed 
the 2022 Renewal marketing and submitted a Renewal Overview presentation summarizing the 
changes. Two webinars were held to provide review of the renewal and a recording of the webinar 
was posted to the Fund’s website – www.njce.org.  
 
In addition, Underwriting Manager submitted a report of Key Tasks that include additional questions 
and information needed such as certain jail policies & procedures, multifactor authentication (MFA) 
as a layer of cyber liability protection for sign in and ownership of drones. This information will be 
requested via separate emails from the Underwriting Manager’s office and/or the Fund office.  
 
Extraordinary Unspecifiable Services (EUS): At the December meeting, the Board previously 
approved authorization for the Underwriting Manager to bind coverage of the 2022 renewal 
program. Submitted as part of the Underwriting Manager’s report was the Extraordinary 
Unspecifiable Services (EUS) statement binding the coverages. The Board of Fund Commissioners 
adopted a resolution authorizing the purchase of insurances to memorialize the action taken at the 
December meeting. 

 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities and the Safety Director Bulletins 
distributed from December 2021 to February 2022.   
 
Safety Director reported several members participated in the 2021 Safety Grant, which provided a total 
of $50,000 reimbursement of safety items or services used to assist in controlling the frequency and severity 
of general liability claims. Safety Director reported notification on the 2022 Safety Grant will be distributed 
to members and discussed at County Safety Committee meetings.  
  
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of January 2022.  

 
Next Meeting: The next meeting of the NJCE fund is scheduled for April 28, 2022 at 9:30AM via Zoom; 
please contact the Fund office for meeting access information.  

http://www.njce.org/
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Union County Insurance Commission 
Certificate of Insurance Monthly Report 

From  2/1/2022  To 3/1/2022 

17 

  
 

 
 

 
 

Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue 
Date/ 

  
 

 
Coverage 

H - State of New Jersey Department 
  
I  -  County of Union 

of Environmental Protection 
401 East State Street PO Box 402 
Mail Code 401-07 
Trenton, NJ  08625 
 
 
 

Company E: Auto Physical Damage;  Policy Term:  01/01/2022 - 
01/01/2023; Policy #:ERP980616210; Policy Limits: $15,000,000  
Company E: Property;  Policy Term: 01/01/2022 - 01/01/2023; Policy 
#:ERP980616210; Policy Limits: $110,000,000   Evidence of insurance 
as respects to Union Countys CEHA Grant Contract                       

2/10/2022 
  
#3310696 

GL AU EX 
WC OTH 

H - County of Union, Dept of Human 
  
I  -  County of Union 

Services Division on Aging 
Att: Natalie Zarrillo, Exec. 
Dir., Elizabethtown Plaza 4th fl 
Elizabeth, NJ  07201 
 
 
 

Evidence of insurance. All operations usual to County Governmental 
Entity.                              

2/15/2022 
  
#3313112 

GL AU EX 
WC OTH 

H - New Jersey Historic Trust 
  
I  -  County of Union 

PO Box 457 
Trenton, NJ  08625 
 
 
 
 
 

RE: Garden Club and the Shakespeare Garden   New Jersey Historic 
Trust and Trust employees, as well as the State of New Jersey and 
State employees, are an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if required 
by written contract as respect to New Jersey Historic Trust (NJHT) 
Grant on behalf of the Plainfield Garden Club and the Shakespeare 
Garden in Cedar Brook Park.                          

2/23/2022 
  
#3316880 

GL AU EX 
WC OTH 

Total # of Holders: 3 
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 18-22                                March 2022 
 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 
BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 
issue warrants in payment of the following claims; and 
 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
 

FUND YEAR 2019 
   

CheckNumber VendorName Comment InvoiceAmount 
001085 

   

001085 UNION COUNTY 
VOID AND REISSUE                          

(195.95)    
                       

(195.95) 
001155 

   

001155 UNION COUNTY REIM POSTAGE 8/19 - 12/19 195.95    
195.95     

  
Total Payments FY 2019 0.00     

FUND YEAR 2020 
   

CheckNumber VendorName Comment InvoiceAmount 
001121 

   

001121 COUNTY OF UNION 
VOID AND REISSUE                          

(487.05)    
                       

(487.05) 
001156 

   

001156 COUNTY OF UNION POSTAGE REIMBURSEMENT 2020 487.05    
487.05     

  
Total Payments FY 2020 0.00     

FUND YEAR 2021 
   

CheckNumber VendorName Comment InvoiceAmount 
001157 

   

001157 COUNTY OF UNION REIMBURSE POSTAGE 2021 342.60    
342.60     

  
Total Payments FY 2021 342.60     

FUND YEAR 2022 
   

CheckNumber VendorName Comment InvoiceAmount 
001158 

   

001158 PERMA RISK MANAGEMENT SERVICES POSTAGE 2/22 3.48 
001158 PERMA RISK MANAGEMENT SERVICES EXEC DIRECTOR 3/22 13,862.91    

13,866.39 
001159 

   

001159 THE ACTUARIAL ADVANTAGE ACTUARY 3/22 532.25    
532.25 
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001160 
   

001160 UNION COUNTY TREASURER 2022 4,000.00 
001160 UNION COUNTY ATTORNEY 2022 4,000.00    

8,000.00 
001161 

   

001161 CONNER STRONG & BUCKELEW SELECTIVE SURETY BOND 
RENEWAL 2022 

1,659.00 
   

1,659.00 
001162 

   

001162 WESTFIELD LEADER MEETING AD 2.3.2022 50.49    
50.49 

001163 
   

001163 NJ ADVANCE MEDIA MEETINGS AD 2.4.22 161.25    
161.25     

  
Total Payments FY 2022 24,269.38     

  
TOTAL PAYMENTS ALL 

FUND YEARS  
$24,611.98  

    

 
_____________________________________ 
Chairperson 
 
Attest: 
____________________________________ Dated: ______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 ____________________________________ 
 Treasurer
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UNION COUNTY INSURANCE FUND COMMISSION
 
TO:   Fund Commissioners 
FROM:   J.A. Montgomery Consulting, Safety Director 

DATE:   March 9, 2022 
 
DATE OF MEETING:  March 16, 2022 
 

 
 

 

UCIFC SERVICE TEAM 

 February - March 2022 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

• February 1: Conducted a Loss Control Survey at UCIFC Office of Emergency Management, 
Public Safety and Emergency Medical Services Building. 
 

• February 16: Attended the UCIFC meeting via teleconference. 
 

• February 16: Plan to attend the UCIFC Executive Safety Committee meeting via teleconference. 
 

• February 17: Conducted a Loss Control Survey at the UCIFC BOSS. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

• March 16: Plan to attend the UCIFC meeting via teleconference. 
 

• March 16: Plan to attend the UCIFC Executive Safety Committee meeting via teleconference. 
 

• March 16: Plan to attend the UCIFC Claims Committee meeting via teleconference. 
 
  

Paul Shives, 
Vice President, Safety Services 
pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  
Associate Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell:   609-238-3949 

Natalie Dougherty, 
Senior Administrative Coordinator 
ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 

mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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SAFETY DIRECTOR BULLETINS 
 
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 
Commissioners, Risk Managers and Training Administrators. They can be viewed at 
https://njce.org/safety/safety-bulletins/.  
 

 NJCE JIF – April Live Safety Training Schedule and In-Person Training Request Announcement – 
February 14.  

 NJCE JIF - SD Bulletin: Understanding Fall Protection Equipment Warranty Requirements – February 
16. 

 NJCE JIF - JAMC LE Message: POAC Autism Shield Training - February 16. 

 NJCE JIF - SD Bulletin: Office Safety and Workstation Ergonomics – February 28. 

 NJCE JIF - Live Safety Training – May 2022 Registration Now Open – March 3. 

 NJCE JIF - JAMC LE Bulletin - Care of Pregnant Inmates and Dignity for Incarcerated Primary 
Caretakers Act – March 9 (sent to Jail Wardens). 

 
NJCE MEDIA LIBRARY 
 
NJCE Media Library includes a vast library of DVDs topics on many aspects of safety, risk control, 
employment practices, and supervision, and most can be viewed in under 20 minutes.  The DVDs can be 
requested free of charge for NJCE members and held for up to 2 weeks so you can view them at your 
convenience.  A prepaid self-addressed envelope is included to return the DVD. To view the full video catalog 
please visit NJCE JIF Media Catalog. Email the video library at melvideolibrary@jamontgomery.com or call 
856-552-4900. 

• No videos utilized. 
 
NJCE ONLINE STREAMING VIDEO SERVICE  
 
The NJCE JIF now has a New Video Streaming Service. This is an “on demand” service and has about 
180 titles available for streaming right to your workplace! We encourage leaders to view the videos 
with members of their team and then discuss how the information in the video can best be used 
specifically in your operations. There are two ways to access the streaming on demand videos: 
 

• Go to the NJCE website https://njce.org/safety-training-videos-registration/. Complete the 
Registration Form, click submit. The following screen will provide the URL and password to 
access the streaming videos.  

• The Steaming Video Services is also accessible on the NJCE Learning Management System 
(LMS). The Streaming Videos are located under Resources in the “Learning On Demand” 
Workplace College located on the Home page of the LMS. The learning will be recorded in 
the Users Transcripts when the videos are accessed. 

 
NJCE LIVE SAFETY TRAINING  

 
As a reminder, we are offering the majority of the NJCE JIF training catalog on a virtual platform through 
Zoom. We are encouraged with all the in-person training requests we have been receiving from the 
members; however the following training programs are the only in-person programs available for 
request:  

• Excavation, Trenching, and Shoring (4 hours) 
• Flagger and Work Zone Safety (4 hours)  
• Forklift Train the Trainer (5-6 hours) 

 
Our virtual classes features real-time, instructor-led in-person, and virtual classes. Experienced 
instructors provide an interactive experience for the attendee on a broad spectrum of safety and risk 

https://njce.org/safety/safety-bulletins/
https://njce.org/wp-content/uploads/2021/02/NJCE-Media-DVD-Catalog.pdf
mailto:melvideolibrary@jamontgomery.com
https://njce.org/safety-training-videos-registration/
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control topics. Most NJCE LIVE offerings have been awarded continuing education credits for municipal 
designations and certifications.  
 
The NJCE Monthly Training Schedules are available for registration, please register early, under-attended 
classes will be canceled. (The March thru May 2022 Live Training schedules and registration links are also 
attached). 
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules 
of the State agency that issued the designation. Most importantly among those rules is the attendee 
of the class must attend the whole session. Attendees who enter the class more than 5 minutes late 
or leave early will not be awarded CEUs for the class or receive a certificate of completion. 
 
In addition, there are NJCE Expos scheduled throughout the state in 2022 for training programs not available 
virtually.    
 
The training EXPO topics will include: 

 Excavation, Trenching, and Shoring (4 hours)  

 Flagger and Work Zone Safety (4 hours)  

 Fast Track to Safety 2022 consists of four sessions. Must attend all four sessions to receive 
CEUs.   

 Hazard Communications with GHS (1 hour) 

 Bloodborne Pathogens (1 hour) 

 Personal Protective Equipment (1 hour) 

 Fire Safety (1 hour)  

 NJCE Leadership Academy consists of two sessions.  There can be taken individually. 

 Ethics for NJ Government Employees (2 hour) 

 Practical Leadership – 21 Irrefutable Laws (2 hour) 
 

2022 Expo Schedule 
 

 

 

 

 

All courses will be held from 8:30 a.m. to 12:30 p.m.   

Check-in begins at 8 a.m. and class starts promptly at 8:30 a.m. 
 

Please note: Venue protocols may differ by location and masks  
may be required regardless of vaccination status. Registration is required and walk-ins will 

not be permitted due to classroom size restrictions. 

https://njce.org/safety/safety-webinars/
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NJCE Leadership Academy 
 
J.A. Montgomery Consulting and the NJCE JIF has created the NJCE Leadership Academy for Managers, 
Administrators, Department Heads, and Supervisors interested in sharpening and expanding 
communication, conflict resolution, stress management, and team-building skills. The goal is to 
enhance leadership skills by offering participants varied and in-depth training.  
 
Classes will be offered through the Live Safety Training Monthly Schedules on the njce.org site 
(https://njce.org/safety/safety-webinars/) and will include a combination of virtual and in-person* 
options via Expos at various locations throughout New Jersey. Participants who successfully complete 
the requirements will receive a plaque to commemorate graduation from the NJCE Leadership 
Academy. Note: The Safety Leadership Plaques will be distributed once a year starting in 2023. More 
details to follow. Thank you 
 
 

There will be Open Enrollment periods to register to take part in the Safety Leadership program. For 
Open Enrollment dates and more information regarding the Leadership Program please visit: 
https://njce.org/safety/njce-leadership-academy/ 
 
 
 

 

NJCE Learning Management System (LMS) - The learning history for 2022 Live Virtual training 
classes will be entered and the Certificates of Participation will be available for the LMS 
Administrators to print within 3 weeks after the class has concluded. 

The NJCE LMS provides On-Demand Streaming Videos and Online Classes that can be viewed 24/7 
by our members. Topics pertain to many aspects of safety, risk control, employment practices, and 
supervision and most can be viewed in under 20 minutes.        
 
• These resources are in the NJCE Learning Management System (LMS), in the Learning on College 

on the bottom right of the LMS homepage. NJCE online classes are on the left side of the College, 
while on-demand streaming videos are on the right side. 
 

• Online classes and streaming videos can be completed on an individual employee basis, or in a 
group setting. Individuals completing online courses or videos will have their attendance recorded 
in their learning histories.  

 
To access the Online Courses and Streaming Videos, click the logon link below for the NJCE Learning 
Management System (LMS).  
 
(Please Note: If you have never logged onto the NJCE LMS and do not know your username/password, 
please check with your LMS Training Administrator or you can contact the NJCE LMS Helpdesk by at 
publicrisk@jamontgomery.com; 877 398-3046):  
 

NJCE LMS Logon Link: https://firstnetcampus.com/njce/entities/njce/logon.htm  
  

To Register go to the: MSI-NJCE Expo Schedule click on the selected course name/date. 
 

(Please Note: If you have never logged onto the NJCE LMS and do not know your username/password, please 
check with your LMS Training Administrator or you can contact the NJCE LMS Helpdesk by at 
publicrisk@jamontgomery.com; 877 398-3046) 

 

 

https://njce.org/safety/safety-webinars/
https://njce.org/safety/njce-leadership-academy/
mailto:publicrisk@jamontgomery.com
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://njce.org/wp-content/uploads/2022/01/MSI-NJCE-2022-Expo-Training-Schedule.pdf
mailto:publicrisk@jamontgomery.com
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Please Note: As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog 
on a live virtual platform through Zoom. 

In-Person training is being held via the NJCE Expos (*) that are scheduled throughout the state in 2022 for training 
programs not available virtually. To Register go to the: MSI-NJCE Expo Schedule click on the selected course 
name/date. 
 

March thru May 2022 Safety Training Schedule 
Click on the Training Topic to Register and for the Course Description 

DATE TRAINING TOPIC TIME 
3/1/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
3/1/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
3/1/22 Hearing Conservation 1:00 - 2:00 pm 
3/2/22 Hoists, Cranes and Rigging Safety 8:30 - 10:30 am 
3/2/22 Playground Safety Inspections 1:00 - 3:00 pm 
3/3/22 MSI-NJCE Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE)* 8:30 - 12:30 pm 
3/3/22 MSI-NJCE Expo 2022: Excavation, Trenching, and Shoring* 8:30 - 12:30 pm 
3/3/22 MSI-NJCE Expo 2022: Flagger and Work Zone Safety* 8:30 - 12:30 pm 

3/3/22 
MSI-NJCE Expo 2022: MSI Leadership Academy (Ethics for Local NJ Government 

Employees)* 8:30 - 10:30 am 
3/3/22 MSI-NJCE Expo 2022: MSI Leadership Academy (Practical Leadership - 21 Irrefutable Laws)* 10:30 - 12:30 pm 
3/4/22 CDL: Drivers Safety Regulations 8:30 - 10:30 am 
3/4/22 Fire Safety 11:00 - 12:00 pm 
3/4/22 Mower Safety 1:00 - 2:00 pm 
3/7/22 Back Safety / Material Handling 8:30 - 9:30 am 
3/7/22 Fire Extinguisher Safety 10:00 - 11:00 am 
3/7/22 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm 
3/8/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
3/8/22 HazCom w/GHS 1:00 - 2:30 pm 
3/9/22 Fire Safety 8:30 - 9:30 am 
3/9/22 Fire Extinguisher Safety 10:00 - 11:00 am 
3/9/22 Flagger Skills and Safety 1:00 - 2:00 pm 

3/10/22 Confined Space for Entrants & Attendants 8:30 - 10:30 am 
3/10/22 Implicit Bias in the Workplace 9:00 - 10:30 am 
3/10/22 Work Zone: Temporary Traffic Control  1:00 - 3:00 pm 
3/11/22 Ladder Safety/Walking Surfaces 8:30 - 10:30 am 
3/11/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
3/14/22 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
3/14/22 Law Enforcement Work Zone Refresher Training 1:00 - 3:00 pm 
3/15/22 Accident Investigation 9:00 - 11:30 am 
3/15/22 Safety Committee Best Practices 1:00 - 2:30 pm 
3/16/22 Bloodborne Pathogens (BBP) 8:30 - 9:30 am 
3/16/22 CDL: Supervisors Reasonable Suspicion 10:00 - 12:00 pm 

https://njce.org/wp-content/uploads/2022/01/MSI-NJCE-2022-Expo-Training-Schedule.pdf
https://jamontgomery.zoom.us/webinar/register/WN_boz-85KtST6-6LtFokPBrg
https://jamontgomery.zoom.us/webinar/register/WN_4Y2gmq5_SjO_pGb3LVprVQ
https://jamontgomery.zoom.us/webinar/register/WN_sH9Iuen4TWWePYNbNR__zQ
https://jamontgomery.zoom.us/webinar/register/WN_yt2yfIyKRgCba0dS0WQPjQ
https://jamontgomery.zoom.us/webinar/register/WN_nFv-j-27SOmTVPfLp0Opvw
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_vF3ToA0YROyDANiX8p2NVg
https://jamontgomery.zoom.us/webinar/register/WN_Ue49o0rzSq-wE4u05LkFeQ
https://jamontgomery.zoom.us/webinar/register/WN_z3db2kcmTL61NNpWUxCOSA
https://jamontgomery.zoom.us/webinar/register/WN_hUYQNE8JS-yz2yrADhN0aw
https://jamontgomery.zoom.us/webinar/register/WN_B4Cl7Na0ScGQmsgQ9awW7w
https://jamontgomery.zoom.us/webinar/register/WN_HaaJ-MO3TvCF9wLD_8UE1Q
https://jamontgomery.zoom.us/webinar/register/WN_CWGWkp5ZQ4-QJQbAhmHoFA
https://jamontgomery.zoom.us/webinar/register/WN_7JjYQ-JVRSyyLcm0ybffeA
https://jamontgomery.zoom.us/webinar/register/WN_JQ90bYa1QQKqLaFwOMw25Q
https://jamontgomery.zoom.us/webinar/register/WN_EzUVtxdKTjSTXgc-OlkZTQ
https://jamontgomery.zoom.us/webinar/register/WN_roL3-AeqQDCCQxG5R8NUBg
https://jamontgomery.zoom.us/webinar/register/WN_w9AcKVq0SIyOoph-_rcfIA
https://jamontgomery.zoom.us/webinar/register/WN_DV9wHItlRPCE15XMXpslDQ
https://jamontgomery.zoom.us/webinar/register/WN_f6c4PzGxSu6Q8tx4wonb9g
https://jamontgomery.zoom.us/webinar/register/WN_VnHa-ZxeT424N7Hmvrmb2A
https://jamontgomery.zoom.us/webinar/register/WN_yWny5bqSQ4WelBLOSvaQ3A
https://jamontgomery.zoom.us/webinar/register/WN_FYQU-sXHRPGNdrhibj7Rpw
https://jamontgomery.zoom.us/webinar/register/WN_pLTZsbxoTnyD_X2wrn613w
https://jamontgomery.zoom.us/meeting/register/tJ0ufuGtpzMtE9AmW3qrbxT1Fm_8YmF5OCVM
https://jamontgomery.zoom.us/meeting/register/tJclde-trjkuEtajv91jT_ArCZttF0RTV1D2
https://jamontgomery.zoom.us/webinar/register/WN_lLPdnqT-St-eUvuuDmrBXg
https://jamontgomery.zoom.us/meeting/register/tJwpc-6vqTgoGNZAcCIFRK0Nv45_wgutLW7o
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3/16/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
3/17/22 Flagger Skills and Safety 8:30 - 9:30 am 
3/17/22 Chain Saw Safety 10:00 - 11:00 am 
3/17/22 HazCom w/GHS 1:00 - 2:30 pm 
3/18/22 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 
3/18/22 Hearing Conservation 11:00 - 12:00 pm 
3/18/22 Introduction to Understanding Conflict 10:00 - 12:00 pm 
3/22/22 Mower Safety 8:30 - 9:30 am 
3/22/22 Chipper Safety 10:00 - 11:00 am 
3/22/22 Indoor Air Quality Designated Person Training 1:00 - 2:00 pm 
3/23/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
3/23/22 Fall Protection Awareness 1:00 - 3:00 pm 
3/24/22 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am 
3/24/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
3/25/22 Shop & Tool Safety 8:30 - 9:30 am 
3/25/22 Ladder Safety/Walking Surfaces 1:00 - 3:00 pm 
3/28/22 Law Enforcement Work Zone Refresher Training 8:30 - 10:30 am 
3/28/22 Confined Space for Entrants & Attendants 1:00 - 3:00 pm 
3/29/22 Safety Coordinator Skills 8:30 - 12:30 pm 
3/29/22 Special Events Management 1:00 - 3:00 pm 
3/30/22 Back Safety / Material Handling 8:30 - 9:30 am 
3/30/22 HazCom w/GHS 10:00 - 11:30 am 
3/30/22 Productive Meetings Best Practices 1:00 - 2:30 pm 
3/31/22 Driving Safety Awareness 1:00 - 2:30 pm 

   
4/1/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
4/1/22 Hearing Conservation 1:00 - 2:00 pm 
4/4/22 Shop & Tool Safety 8:30 - 9:30 am 
4/4/22 Chain Saw Safety 10:00 - 11:00 am 
4/5/22 CDL: Drivers Safety Regulations 8:30 - 10:30 am 
4/5/22 Back Safety / Material Handling 11:00 - 12:00 pm 
4/5/22 Mower Safety 1:00 - 2:00 pm 
4/6/22 MSI Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE) * 8:30 - 12:30 pm 
4/6/22 MSI Expo 2022: Excavation, Trenching, and Shoring * 8:30 - 12:30 pm 
4/6/22 MSI Expo 2022: Flagger and Work Zone Safety * 8:30 - 12:30 pm 
4/6/22 MSI Expo 2022: MSI Leadership Academy (Ethics for Local NJ Government Employee) * 8:30 - 10:30 am 
4/6/22 MSI Expo 2022: MSI Leadership Academy (Practical Leadership - 21 Irrefutable Laws) * 10:30 - 12:30 pm 
4/7/22 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
4/7/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
4/7/22 HazCom w/GHS 1:00 - 2:30 pm 
4/8/22 Heavy Equipment - General Safety 8:30 - 10:30 am 
4/8/22 Lock Out/Tag Out (LOTO) 10:00 - 12:00 pm 

4/11/22 Flagger Skills and Safety 8:30 - 9:30 am 
4/11/22 Law Enforcement Work Zone Refresher Training 9:00 - 11:00 am 
4/11/22 Confined Space for Entrants & Attendants 10:00 - 12:00 pm 
4/11/22 Dealing with Difficult People 1:00 - 3:00 pm 

https://jamontgomery.zoom.us/webinar/register/WN_i6Kj7ta2Trux2qJBW6aBRg
https://jamontgomery.zoom.us/webinar/register/WN_jBE9pxR-TQyvbpj9-LlGmg
https://jamontgomery.zoom.us/webinar/register/WN_sMPEzgIdQWOyvaqP--CdxA
https://jamontgomery.zoom.us/webinar/register/WN_HaAno-FbRW-rtwDNr2f4TQ
https://jamontgomery.zoom.us/webinar/register/WN_mW8Mb07VTyOJOSg6sQ1-OA
https://jamontgomery.zoom.us/webinar/register/WN_X5m2O3jFTpC1bSPYBsn-OQ
https://jamontgomery.zoom.us/meeting/register/tJwuc-mqrD4rEtN7tLWGinB3qBCbOM-2jtNT
https://jamontgomery.zoom.us/webinar/register/WN_AtcrzU3pSq-wOjOOrr9PDg
https://jamontgomery.zoom.us/webinar/register/WN_4kW5s1SbS2OS5EfpoZs0kQ
https://jamontgomery.zoom.us/meeting/register/tJ0vfu2ppjspGtOA--NTW_0itKoE6lT1wrR_
https://jamontgomery.zoom.us/webinar/register/WN_Wpvx0nCiRW2iEL3MPRpFLg
https://jamontgomery.zoom.us/webinar/register/WN_YKYnwoB9Rm2bgdTB7BSrRQ
https://jamontgomery.zoom.us/webinar/register/WN_M1J1g30ASkW-PPiHSIwLKw
https://jamontgomery.zoom.us/webinar/register/WN_aV7KBSerRvyfKX-21LDOjg
https://jamontgomery.zoom.us/webinar/register/WN_5nPyOiv2Q5CFIH87Je3CBw
https://jamontgomery.zoom.us/webinar/register/WN_97wa8pHWSRyoWOlA6kMcVw
https://jamontgomery.zoom.us/webinar/register/WN_TYS4gdcYSiKDEiZ38Dl_Vg
https://jamontgomery.zoom.us/webinar/register/WN_B86WLZCOR-COUFn0nMsp_g
https://jamontgomery.zoom.us/meeting/register/tJArfu6rrTIpHNAV6gA29fjHTyOZzflaaKqM
https://jamontgomery.zoom.us/meeting/register/tJwtf-mopzwjHNTASmcoEGc4uwrwqIpVx7Nc
https://jamontgomery.zoom.us/webinar/register/WN_QaeUBLw0Q6ukQVrkJRi7jQ
https://jamontgomery.zoom.us/webinar/register/WN_B0G7OGmoQ7SDjg_RM10aXg
https://jamontgomery.zoom.us/webinar/register/WN_ayppZiF9TOqYPlhaGiHwtQ
https://jamontgomery.zoom.us/webinar/register/WN_9CfTrYNwQBa7_Vf0uXUl6Q
https://jamontgomery.zoom.us/webinar/register/WN_6slaSv9XShu42G4GuRbHuA
https://jamontgomery.zoom.us/webinar/register/WN_xAElnca8Te2Gy6D38Jilfg
https://jamontgomery.zoom.us/webinar/register/WN_okDXW26hSMuuVyUOqYXiRw
https://jamontgomery.zoom.us/webinar/register/WN_6KJ_Rx2qTL2qhtAjqPB7_w
https://jamontgomery.zoom.us/webinar/register/WN_JWvRGU5nRv-lxKxM4wuQGg
https://jamontgomery.zoom.us/webinar/register/WN_pfGYNa5sS6u8IbQFjZKlZg
https://jamontgomery.zoom.us/webinar/register/WN_uK-0C_btQVWs67x8Ct3KQg
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_3buubRBbTzGoCIioLoSnBg
https://jamontgomery.zoom.us/webinar/register/WN__N7N4kJfTyKH1hoMo6aZdA
https://jamontgomery.zoom.us/webinar/register/WN_gto3uZ9_TouoO4VS4p5LWw
https://jamontgomery.zoom.us/webinar/register/WN_n_TbnTcxSBeEH8JQUfishw
https://jamontgomery.zoom.us/webinar/register/WN_hBt85JSBQ5Co0AFYzb5iiw
https://jamontgomery.zoom.us/webinar/register/WN_bpaKWDm7SRCn4-ydh7P6eg
https://jamontgomery.zoom.us/webinar/register/WN_e8u65CLOQbegGkqxBQMZHw
https://jamontgomery.zoom.us/webinar/register/WN_DLsKjlAHSySGL-LFAp0upw
https://jamontgomery.zoom.us/webinar/register/WN_j9Xlg-9UT0u0eKQ9i6dK7g
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4/12/22 Preparing for the Unspeakable 9:00 - 10:30 am 
4/12/22 Employee Conduct and Violence in the Workplace  1:00 - 2:30 pm 
4/13/22 HazCom w/GHS 8:30 - 10:00 am 
4/13/22 Fall Protection Awareness 1:00 - 3:00 pm 

4/14/22 Designated Employer Representative Training (DER)  9:00 - 4:00 pm 
w/1 hour lunch brk 

4/14/22 Chipper Safety 8:30 - 9:30 am 
4/14/22 Hearing Conservation 10:00 - 11:00 am 
4/14/22 Introduction to Management Skills 12:30 - 2:30 pm 
4/15/22 Ladder Safety/Walking Surfaces 8:30 - 10:30 am 
4/15/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
4/18/22 Playground Safety Inspections 8:30 - 10:30 am 
4/18/22 Implicit Bias in the Workplace 1:00 - 2:30 pm 
4/19/22 Driving Safety Awareness 8:30 - 10:00 am 
4/19/22 Fire Extinguisher 10:30 - 11:30 am 
4/19/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
4/20/22 Employee Conduct and Violence in the Workplace  9:00 - 10:30 am 
4/20/22 Shop & Tool Safety 11:00 - 12:00 pm 
4/20/22 Back Safety / Material Handling 1:00 - 2:00 pm 
4/21/22 HazCom w/GHS 8:30 - 10:00 am 
4/21/22 Bloodborne Pathogens (BBP) 10:30 - 11:30 am 
4/21/22 Confined Space for Entrants & Attendants 1:00 - 3:00 pm 
4/22/22 Mower Safety 8:30 - 9:30 am 
4/22/22 Fire Safety 11:00 - 12:00 pm 
4/25/22 Housing Authority: Safety Awareness & Regulatory Training 8:30 - 11:30 am 

4/26/22 Power of Collaboration (JIF 101) * 
9:00 - 2:00 pm 
w/lunch brk 

4/26/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
4/26/22 Flagger Skills and Safety  11:00 - 12:00 pm 
4/26/22 Ladder Safety/Walking Surfaces 1:00 - 3:00 pm 
4/27/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
4/27/22 Shift Briefing Essentials 1:00 - 3:00 pm 
4/28/22 Fire Safety 8:30 - 9:30 am 
4/28/22 Fire Extinguisher 10:00 - 11:00 am 
4/28/22 Work Zone: Temporary Traffic Control 1:00 - 3:00 pm 
4/29/22 Confined Space Entry for Supervisors 9:00 - 12:00 pm 
4/29/22 CDL: Drivers Safety Regulations 1:00 - 3:00 pm 

   
5/2/22 Shop & Tool Safety 8:30 - 9:30 am 
5/2/22 HazCom w/GHS 10:00 - 11:30 am 
5/2/22 Accident Investigation 1:00 - 3:00 pm 
5/3/22 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
5/3/22 Back Safety / Material Handling 11:00 - 12:00 pm 
5/3/22 Implicit Bias in the Workplace 1:00 - 2:30 pm 
5/4/22 MSI Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE) 8:30 - 12:30 pm 
5/4/22 MSI Expo 2022: Excavation, Trenching, and Shoring 8:30 - 12:30 pm 

https://jamontgomery.zoom.us/webinar/register/WN_X2eGFOBuT_OR_8LWRyNtLw
https://jamontgomery.zoom.us/webinar/register/WN_fQy6XS6aQe6f6BQ2eb01ZQ
https://jamontgomery.zoom.us/webinar/register/WN_6naLFDsORwah1grJ9BHXAg
https://jamontgomery.zoom.us/webinar/register/WN_c9HTVOkTTCqK_emOnxSD4w
https://jamontgomery.zoom.us/meeting/register/tJMqdeGsrzIvEtCtTr5WLf8WA7trtYN6sBc9
https://jamontgomery.zoom.us/webinar/register/WN_nDahEAdsTbGQvWhbnI0NWg
https://jamontgomery.zoom.us/webinar/register/WN_FTLb_BA3SH2ef02eRLaRog
https://jamontgomery.zoom.us/meeting/register/tJ0pduyhqT0oHN1xYImlmMlKdur7qOb4xc0i
https://jamontgomery.zoom.us/webinar/register/WN_KClEqte7RZyncc_wP5t0eg
https://jamontgomery.zoom.us/webinar/register/WN_E1rHl_nzQheX9YGc8wRAZw
https://jamontgomery.zoom.us/webinar/register/WN_xqNWVCBwQBuVL29bac-Q-w
https://jamontgomery.zoom.us/webinar/register/WN_ZgcHuja0QO2iWXOqb3kf7Q
https://jamontgomery.zoom.us/webinar/register/WN_-tdDVrmFSaCBAVrvejNvZg
https://jamontgomery.zoom.us/webinar/register/WN_5gVz2IdnRK625rDQmVHvPg
https://jamontgomery.zoom.us/webinar/register/WN_neLgTk-BRfC1fA_98BeaxQ
https://jamontgomery.zoom.us/webinar/register/WN_FVaqm_AtRYytEa__SJhjGw
https://jamontgomery.zoom.us/webinar/register/WN_EAzefIfLSWKbhKlIDEs1jw
https://jamontgomery.zoom.us/webinar/register/WN_TWxeMJaaTLqzfU9x7xb0qA
https://jamontgomery.zoom.us/webinar/register/WN_Hr76KPRjQ0u9rMkz1fIDyQ
https://jamontgomery.zoom.us/webinar/register/WN_p0mVGiCzTimFtQcs8glPdg
https://jamontgomery.zoom.us/webinar/register/WN_L6DmpgHUT8OcvDJFxYuGPQ
https://jamontgomery.zoom.us/webinar/register/WN_7J1q05dgQ7COGbSq_bp8AA
https://jamontgomery.zoom.us/webinar/register/WN_mkK9pCJ_TPCT5g-l3Fc2rA
https://jamontgomery.zoom.us/webinar/register/WN_M99yY0KAQR23tsA5_aDQog
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_pXrFxh8zQaKktpAdZQzzdQ
https://jamontgomery.zoom.us/webinar/register/WN_pNvooNBnRSObUJHeMa6Qaw
https://jamontgomery.zoom.us/webinar/register/WN_ZOiH1Wk9QgqB6HBZYqtjJw
https://jamontgomery.zoom.us/webinar/register/WN_OJhg6qtMRYmHsTwGSpYpWQ
https://jamontgomery.zoom.us/meeting/register/tJwqfu-hrjIuHtD4tdKrZ6-N8-97t2wCdI66
https://jamontgomery.zoom.us/webinar/register/WN_UgEdSAEJTUGOhM3PArvkQQ
https://jamontgomery.zoom.us/webinar/register/WN_AWB5P70gQdOcIp1U0bBKMA
https://jamontgomery.zoom.us/webinar/register/WN_ZL3eQJXhQ_i0QN-YkvzOvA
https://jamontgomery.zoom.us/webinar/register/WN_INKnYvBVRDOYk8qJNBULsA
https://jamontgomery.zoom.us/webinar/register/WN_08pz1y6ERjS5m0lnuxLB5A
https://jamontgomery.zoom.us/webinar/register/WN_m1HHHs18Rae7KSaLZULklg
https://jamontgomery.zoom.us/webinar/register/WN_Ha2Ew_apQ8iOk4CMx7a-OA
https://jamontgomery.zoom.us/meeting/register/tJUucuiuqD8jH9EHcPBZVV2LFr442GEk1tJa
https://jamontgomery.zoom.us/webinar/register/WN_EckvafnQQFyz08HVo2l8pg
https://jamontgomery.zoom.us/webinar/register/WN_VgE6w-K3TzqqPlTu3QP3jQ
https://jamontgomery.zoom.us/webinar/register/WN_a4a6xclzSfGyqFJhM6hFqw
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
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5/4/22 MSI Expo 2022: Flagger and Work Zone Safety 8:30 - 12:30 pm 
5/4/22 MSI Expo 2022: MSI Leadership Academy (Ethics for Local NJ Government Employee ) 8:30 - 10:30 am 
5/4/22 MSI Expo 2022: MSI Leadership Academy (Practical Leadership - 21 Irrefutable Laws) 10:30 - 12:30 pm 
5/5/22 Sanitation/Recycling Safety 8:30 - 10:30 am 
5/5/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
5/5/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 

5/6/22 
Violence Prevention & Risk Considerations for CIT Trained Officers and Mental Health 

Professionals 9:00 - 10:30 am 
5/6/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
5/6/22 Mower Safety 1:00 -  2:00 pm 
5/9/22 Housing Authority: Safety Awareness & Regulatory Training 8:30 - 11:30 am 
5/9/22 Law Enforcement Work Zone Refresher Training 9:00 - 11:00 am 
5/9/22 Bloodborne Pathogens (BBP) 1:00 -  2:00 pm 

5/10/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
5/10/22 Confined Space Entry for Entrants & Attendants 8:30 - 10:30 am 
5/10/22 Hoists, Cranes and Rigging 1:00 - 3:00 pm 
5/11/22 Hazard Identification: Making Your Observation Count 8:30 - 10:30 am 
5/11/22 CDL: Drivers Safety Regulations 1:00 - 3:00 pm 
5/12/22 HazCom w/GHS 8:30 - 10:00 am 
5/12/22 Hearing Conservation 10:30 - 11:30 am 
5/13/22 Chain Saw Safety 8:30 - 9:30 am 
5/13/22 Chipper Safety 10:00 - 11:00 am 
5/16/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
5/16/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
5/17/22 Fire Safety 8:30 - 9:30 am 
5/17/22 Fire Extinguisher Safety 10:00 - 11:00 am 
5/17/22 Summer Seasonal Employee Orientation 1:00 - 3:00 pm 
5/18/22 Flagger Skills and Safety 8:30 - 9:30 am 
5/18/22 Fall Protection Awareness 10:00 - 12:00 pm 
5/18/22 Public Employers: What You Need to Know 1:00 - 2:30 pm 
5/19/22 Confined Space Entry for Entrants & Attendants 8:30 - 10:30 am 
5/19/22 Playground Safety Inspections 1:00 - 3:00 pm 
5/20/22 Bloodborne Pathogens (BBP) 8:30 - 9:30 am 
5/20/22 Back Safety / Material Handling 10:00 - 11:00 am 
5/20/22 Driving Safety Awareness 1:00 - 2:30 pm 
5/23/22 Fire Safety 8:30 - 9:30 am 
5/23/22 Fire Extinguisher Safety 10:00 - 11:00 am 
5/23/22 Hearing Conservation 1:00 - 2:00 pm 
5/24/22 CDL: Drivers Safety Regulations 8:30 - 10:30 am 
5/24/22 Flagger Skills and Safety 11:00 - 12:00 pm 
5/24/22 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
5/25/22 Asbestos, Lead, Silica, Lead Overview 8:30 - 9:30 am 
5/25/22 Work Zone: Temporary Traffic Controls 1:00 - 2:30 pm 
5/26/22 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 
5/26/22 Introduction to Communication Skills 12:30 - 2:30 pm 
5/26/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 

https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://firstnetcampus.com/MELJIF2/entities/MEL/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_LwIajo-jSq2LwNpWnNhATA
https://jamontgomery.zoom.us/webinar/register/WN_zixA7Yq0TFObLNoaijuwcg
https://jamontgomery.zoom.us/webinar/register/WN_FeXGeBmAQVaaNNLTQQCBCw
https://jamontgomery.zoom.us/webinar/register/WN_TUvR4XZqRyq0DP3vnuU8qg
https://jamontgomery.zoom.us/webinar/register/WN_TUvR4XZqRyq0DP3vnuU8qg
https://jamontgomery.zoom.us/webinar/register/WN_5VmppKDxTju-2qkx4-Gbtg
https://jamontgomery.zoom.us/webinar/register/WN_VcoeDLrwRmWZUS88doQwaw
https://jamontgomery.zoom.us/webinar/register/WN_plM8GuPjRXagvfflfv1biA
https://jamontgomery.zoom.us/webinar/register/WN_oRzdoMqXTcql_MSTOIZ6_g
https://jamontgomery.zoom.us/webinar/register/WN_sfl2LuM9SgGb4QFKf7bqHA
https://jamontgomery.zoom.us/webinar/register/WN_DGHVubMFTqWNVAb2b6Rr1w
https://jamontgomery.zoom.us/webinar/register/WN_fOUz3RMjRmyygUU-dL3Rsw
https://jamontgomery.zoom.us/webinar/register/WN_TzKHHbNiRRCfM-oWj9GQDg
https://jamontgomery.zoom.us/meeting/register/tJEqfuqtqjorE9OPAH1vmpoXx9BJN24_V59a
https://jamontgomery.zoom.us/webinar/register/WN_KtFtg-5yQp2A0oDx4bZYuQ
https://jamontgomery.zoom.us/webinar/register/WN_hV1QhzFXRkuJ1IK7YEoY_Q
https://jamontgomery.zoom.us/webinar/register/WN_OBbJ46jQSWG6pIwhjJjWUQ
https://jamontgomery.zoom.us/webinar/register/WN_Jg8TN3mpS7SY_7lT1GoRnQ
https://jamontgomery.zoom.us/webinar/register/WN_tYe4oFYFQMqNTTEJPjM1nQ
https://jamontgomery.zoom.us/webinar/register/WN_qwEXe8zqRuu5IXoIT6SBIg
https://jamontgomery.zoom.us/webinar/register/WN_X1Pxo6OjQcWhYw7tW1ECyQ
https://jamontgomery.zoom.us/webinar/register/WN_9WqOWufEQ7uhKQaq26hgqQ
https://jamontgomery.zoom.us/webinar/register/WN_x-AZ3vlmT4SQCjlu8q5Reg
https://jamontgomery.zoom.us/webinar/register/WN_VrDaGSQeQ9CCPMUOEKylHw
https://jamontgomery.zoom.us/webinar/register/WN_ahr_9Z1zQeyv4E3HwU-2rA
https://jamontgomery.zoom.us/webinar/register/WN_Ia7q-FytRyec45pp8P5TCA
https://jamontgomery.zoom.us/meeting/register/tJckceqhqzwtEtclSMbPCPIFU0gZTYQ6bWLY
https://jamontgomery.zoom.us/webinar/register/WN_FPPNx-4rTY-fGPZfubB-vQ
https://jamontgomery.zoom.us/webinar/register/WN_b3j6Gad9QmCtKU30-YkksQ
https://jamontgomery.zoom.us/webinar/register/WN_0SJz0pGgSJaB1PRu7NY-gw
https://jamontgomery.zoom.us/webinar/register/WN_TLsR0GGdROKrO-BAAZ98dA
https://jamontgomery.zoom.us/webinar/register/WN_wafg5HGeQXaJLginE_acMg
https://jamontgomery.zoom.us/webinar/register/WN_qkPlsx1bRlCK7mS90Nna7g
https://jamontgomery.zoom.us/webinar/register/WN_FVTOgWFyRTW-S-vXiNpbNA
https://jamontgomery.zoom.us/webinar/register/WN_wliR5hR2Q-GNRjXDsZvEqQ
https://jamontgomery.zoom.us/webinar/register/WN_A3OcxnBFQx6sbsK44_6KYg
https://jamontgomery.zoom.us/webinar/register/WN_GwSVY7LNR5ynNdVKWRYn3w
https://jamontgomery.zoom.us/webinar/register/WN_SFnuAxIkSwCviKFY2yy_dw
https://jamontgomery.zoom.us/webinar/register/WN_MqkWOsuEQu-LIwA391CUGQ
https://jamontgomery.zoom.us/webinar/register/WN_h8hllnM6RZWYdKsCJ9r7QA
https://jamontgomery.zoom.us/webinar/register/WN_ckGhN-k0SvewWzk1WYAu3Q
https://jamontgomery.zoom.us/meeting/register/tJ0qceuhrDguEtwXzg-p3GwI_IbB0S7uC9VC
https://jamontgomery.zoom.us/webinar/register/WN_NxEOBFymTGaiGxUHBywf6g
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5/27/22 Housing Authority Sensibility 8:30 - 11:30 am 
5/27/22 Shop & Tool Safety 1:00 - 2:00 pm 
5/31/22 Mower Safety 8:30 - 9:30 am 
5/31/22 HazCom w/GHS 10:00 - 11:30 am 
5/31/22 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

 

Zoom Safety Training Guidelines: 
 
To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency 
who issued the designation. Chief among those rules is the attendee of the class must attend the whole session. 
Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or 
receive a certificate of completion. 
The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars.  Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question 
& answer activities during the live, instructor-led webinar. We maintain these records to document our compliance 
with the State agency. 
 
Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting 
for an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email 
with the webinar link. Be sure to save the link on your calendar to access on the day of training.  We suggest 
registering no later than a day before to insure you receive the link and your computer and sound system are 
working correctly. 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software.  After registering for a webinar, the confirmation email contains a 
link at the bottom to Test your system.  We strongly recommend testing your system, and updating if needed, 
at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address 
it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

• Group Training procedures: 

Please have one person register for the safety training webinar.  

• Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours 
of the webinar. NJCE Live Virtual Training Group Sign in Sheet 

https://jamontgomery.zoom.us/webinar/register/WN_8hNjFRgeTf6-Qp5NiI9z3w
https://jamontgomery.zoom.us/webinar/register/WN_QynBP_H-SlOrdKOrHIZDdQ
https://jamontgomery.zoom.us/webinar/register/WN_sMIboCAJSUi7JKWSKIexcg
https://jamontgomery.zoom.us/webinar/register/WN_AR0KntPLTXiEsgSmSEkTDw
https://jamontgomery.zoom.us/webinar/register/WN_QVqDKMxpRiKPqbENYp-qwQ
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf
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N.J.S.A. 10:4-12(B)  
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter 
into Executive Session for the purpose of discussing certain enumerated subjects.  
This Commission now wishes to enter Executive Session for the purpose of 
discussing claims: 8135 and 7750.  The minutes of the Executive Session shall be 
separated from the minutes of the Open Public Session.  The minutes of the 
Executive Session, redacted as appropriate and necessary, shall be available in 
approximately 30 days.  The Commission Secretary shall retain the original minutes 
until such time as the confidential limitations have been removed, at which time 
they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 
may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters 
discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – February 16, 2022 
ZOOM VIRTUAL MEETING     

10:00 AM   
 

Meeting called to order by Chair Wagner.   Executive Director read the Open Public Meetings 
notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Amy Wagner     Present  
Claudia Martins    Present  
Laura Scutari Present  
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      D&H Alternative Risk Solutions, Inc. 
       Kathleen Guze 
       Mary Ann Matilasso 
       Connor Coyle  
          
       PERMA Risk Management Services 
       Jennifer Conicella  
        
Managed Care Services    First MCO 
       Alyssa Hrubash  
 
NJCE Underwriting Manager    Conner Strong & Buckelew 

                         Ed Cooney 
        
Risk Management Consultant    Acrisure, LLC 
       Robin Racioppi 
  
Treasurer      Bibi Taylor - Absent   
 
Attorney       Bruce Bergen, Esq.  

 
Safety       J.A. Montgomery Consulting 
                                                                                        Glenn Prince 
         
       T&M Associates    
       Mark Worthington 
 
ALSO PRESENT: 
Cathy Dodd, PERMA Risk Management Services  
Jason Thorpe, PERMA Risk Management Services 
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APPROVAL OF MINUTES: OPEN MINUTES OF JANUARY 19, 2022  
 
Executive Director noted there was not a closed session during the prior meeting. 
 

MOTION TO APPROVE THE OPEN MINUTES OF JANUARY 19, 2022  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Vote:    Unanimous  

 
CORRESPONDENCE:  None.    
 
SAFETY COMMITTEE:  Mr. Worthington reported that since the last Commission meeting the 
Labor Committee met and discussed necessary in-person trainings, such as forklifting certifications.   
Mr. Worthington reported that he and Mr. Prince participated in a jobsite audit at the Office of 
Emergency Management (OEM), as well as completing a successful fire drill at the Prosecutor’s 
office.  With no questions, Mr. Worthington concluded his report.   
 
CLAIMS COMMITTEE:  Ms. Conicella reported the Claims Committee did not meet, however 
one PAR will be presented during closed session via a Zoom breakout room.  With no questions, Ms. 
Conicella concluded her report.        
 
EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in 
the agenda and there were several action items. 
 
2022 PROPERTY & CASUALTY BUDGET – Executive Director referred to the proposed 2022 
Property & Casualty Budget in the amount of $2,471,141 enclosed within the agenda. Executive 
Director noted that the Commission previously approved three temporary budgets.  Executive 
Director advised that the annual budget represents an overall reduction of $756,129 or 23.43%.  
Executive Director reported that consistent with the previous year, the loss funds of $3,023,100 
represents 90% of the actuarial projected loss funds.  Executive Director said he discussed the 
actuarial projected loss funds percentage with the Treasurer previously and she was in agreement 
with the funding amount.  Executive Director suggested a payment schedule of 30% due on 4/1/22, 
35% due on 6/1/22 and 35% due on 9/1/22, consistent with previous years.  Executive Director 
referred to Resolution 14-22 adopting the 2022 Budget in the amount of $2,471,141 enclosed 
within the agenda and asked if there were any questions.  Hearing none, Executive Director 
requested a motion for approval. 
 

MOTION TO APPROVE RESOLUTION 14-22 ADOPTING THE 2022 
BUDGET IN THE AMOUNT OF $2,471,141 AND AN ASSESSMENT 
PAYMENT SCHEDULE AS PROPOSED ABOVE 

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous  
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SETTLEMENT OF LIABILITY CLAIM – Executive Director referred to Resolution 15-22 
prepared by the Commission Attorney for settlement of a liability claim.  Executive Director 
advised that Resolution 15-22 authorizes the settlement in the matter of Galeano v Union County 
in the amount of $66,212 and noted that this case was previously approved by the Commissioners.  
Chair Wagner asked the Commission Attorney if this case was reviewed previously on their end.  
Mr. Bergen advised that the claim was presented during closed session of the December meeting 
and settlement authority in the amount of $66,212 was authorized.  Chair Wagner asked if the 
County Commissioners were aware of the settlement, and if not, should they be made aware.  Mr. 
Bergen advised that the County Commissioners have not officially been made aware of the matter 
as the matter is not out of the ordinary.  Executive Director asked for confirmation that settlement 
authority rests with the Commission.  Mr. Bergen confirmed that settlement authority does rest 
with the Commission.  Mr. Bergen added that in the past, unless it was a major case, the 
Commission has not made the Board of County Commissioners aware of settlements. With no 
further questions, Chair Wagner made a motion to approve the settlement authorization.   
 

MOTION TO APPROVE RESOLUTION 15-22 AUTHORIZING 
SETTLEMENT OF LIABILITY CLAIM 

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous  

 
NJCE 2022 RENEWAL OVERVIEW – Executive Director reported that the NJCE Underwriting 
Manager has completed the 2022 Renewal Marketing and noted that there are a number of changes 
summarized in the renewal overview enclosed within the agenda.  Executive Director then asked the 
Underwriting Manager to provide a brief overview.  Mr. Cooney reported that the NJCE held two 
Zoom meetings to review the renewal changes with the membership.  Mr. Cooney advised that if any 
members have questions regarding the renewal and/or the presentation, they should contact him.  
Executive Director advised that a list of Key Tasks that need to be addressed for this particular year 
will be distributed to membership at the appropriate time.         
 
2022 PLAN OF RISK MANAGEMENT – Executive Director referred to the 2022 Plan of Risk 
Management enclosed within the agenda.  Executive Director explained that the Plan is an overview 
of the Commission’s coverage, risks retained by the Commission, reserving philosophy, method of 
assessing member contributions, claims payment authority, etc.  Executive Director noted that the 
changes for Fund Year 2022 are highlighted, and asked if there were any questions.  Chair Wagner 
asked if there were any noteworthy changes within the Plan of Risk Management.  Mr. Cooney 
advised that there were no massive changes for the overall renewal.  Mr. Cooney added that he has a 
summary page that lists the key items to be aware of, or to take action on, that he will re-distribute to 
the membership.  Executive Director asked if there were any additional questions.  Hearing none, 
Executive Director requested a motion for approval. 
 

MOTION TO APPROVE RESOLUTION 16-22, PLAN OF RISK 
MANAGEMENT 

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous  
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NJ COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director reported that the 
NJCE is scheduled to meet on Thursday, February 24, 2022 at 9:30 AM via Zoom. 
 
 
CERTIFICATE OF INSURANCE REPORT – Executive Director referred to a copy of the 
certificate of insurance issuance reports from the NJCE listing certificates issued during the month 
of January enclosed within the agenda.  Executive Director advised there was one (1) certificate 
issued in January. Executive Director asked if anyone had any questions on the report.  Hearing 
none, Executive Director asked for a motion to approve the report. 
 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Vote:    Unanimous  

 
UCIFC FINANCIAL FAST TRACK - Executive Director advised the November Financial Fast 
Track was included in the agenda.  Executive Director reported the Commission had a surplus of 
$4,608,041 as of November 30, 2021.  Executive Director referred to Line 10 of the report, 
“Investment in Joint Venture” and indicated $1,800,139 of the surplus was the UCIFC’s share of the 
NJCE equity. Executive Director noted the cash amount was $12,947,404.  
 
NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director 
reported the November Financial Fast Track was included in the agenda.  As of November 30, 2021, 
the Fund had a surplus of $12,987,214. Executive Director referred to line 7, “Dividend”, and noted 
the NJCE released dividends in the amount of $5,107,551. Executive Director noted the cash amount 
was $31,395,191. 

 
CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as 
of November 30, 2021, were included in the agenda. Executive Director referred to a copy of the 
Claims Management Report Expected Loss Ratio Analysis Report. Executive Director advised 
this report measured how the losses were running compared to the actuary’s projections.  Executive 
Director reviewed the Fund Years with the Commission. 

 
2022 EXCESS INSURANCE AND ANCILLARY COVERAGE POLICIES – Executive 
Director reported that the NJCE renewal policies will once again be available electronically 
through the Conner Strong & Buckelew Egnyte Connect for authorized users.  Executive Director 
noted that the limit schematics are also posted to the site and advised that if anyone has difficulty 
in accessing the website, they should contact the Fund Office. 
 
2022 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR – Executive Director advised that 
the 11th Annual Educational Seminar will be held virtually again this year.  Executive Director 
noted there will be two sessions; Friday, April 29th and Friday, May 6th, 9:00 AM to Noon.  
Executive Director reported that the seminar qualifies for Continuing Education Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents.         
 
With no questions, Executive Director concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
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TREASURER REPORT: Executive Director advised that the Treasurer was unable to attend the 
meeting and referred to Resolution 17-22, the February Bill List, enclosed within the agenda.  
Executive Director said he received an email from the Treasurer advising that she approved the bills 
list as presented and asked if there were any questions.  Hearing none, Executive Director asked for 
a motion to approve the bill list.  
   

MOTION TO APPROVE RESOLUTION 17-22 FEBRUARY BILL LIST  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous   
 

Executive Director advised the monthly Treasurer reports were included in the agenda. 
 
ATTORNEY: Mr. Bergen advised he did not have anything to report this month.  
 
CLAIMS ADMINISTRATOR: Ms. Guze reported for the month of January there were 15 worker 
compensation claims reported; 2 were report only, 4 were closed, and 9 remain treating.  Ms. Guze 
reported several of the injuries were slip and falls while entering or exiting vehicles.  Executive 
Director asked if there has been any changes in the COVID claims trend.  Ms. Guze advised there has 
been a decline in COVID claims reported over the past week, but noted there were approximately 20 
COVID claims reported during the month of January.  Ms. Guze added that the COVID claims are 
currently under investigation to determine which claims are compensable. With no further questions, 
Ms. Guze concluded her report.  
 
MANAGED CARE: Ms. Hrubash referred to First MCO’s reports, which were included in the 
agenda. Ms. Hrubash reviewed the Case Management Monthly Activity Report for the month of 
January as noted below.  

 

  
 
Ms. Hrubash reviewed the Medical Savings Report for the month of January as noted below.  
Mon 

  
 
With no questions, Ms. Hrubash concluded her report.  Executive Director emphasized the PPO 
penetration percentage for the month commended First MCO on a job well done.   
 
NJCE SAFETY DIRECTOR:  Mr. Prince referred to the Safety Director’s report for January 
through February enclosed within the agenda.  Mr. Prince referred to the listing of all virtual trainings 
scheduled through the end of April enclosed within the agenda.  Mr. Prince advised that any questions 
regarding the virtual trainings should be directed to him.  Mr. Prince reported that J.A. Montgomery 
continues to hold Safety Expos throughout the state and they have received positive feedback from 
the attendees.  Mr. Prince advised that the report for the jobsite audit that he and Mr. Worthington 
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conducted at OEM is nearly complete.  He advised that any questions regarding the report, once it is 
complete, should be directed to him.  With no questions, Mr. Prince concluded his report.              
 

Correspondence Made Part of Minutes 
 
OLD BUSINESS:  None 
 
NEW BUSINESS: None.       
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 
CLOSED SESSION: Executive Director advised there was a need for a closed session.  
 
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
 
N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim number 4201. The minutes of the 
Executive Session shall be separated from the minutes of the Open Public Session.  The minutes 
of the Executive Session, redacted as appropriate and necessary, shall be available in 
approximately 30 days.  The Commission Secretary shall retain the original minutes until such 
time as the confidential limitations have been removed, at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO GO INTO TO CLOSED SESSION 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins  
  Vote:   Unanimous 
 

MOTION TO APPROVE THE PAR AS DISCUSSED IN EXECUTIVE 
SESSION 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins  
  Vote:   Unanimous 

  
MOTION TO ADJOURN: 

 
Moved:  Chair Wagner 

  Second:  Commissioner Martins  
  Vote:   Unanimous  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
Memo to:  Finance Sub Committee 
          New Jersey Counties Excess Joint Insurance Fund 
 
From:  Joseph Hrubash, Executive Director 
 
Subject:  2022 Delta and Key Takeaways 
 
Date:   Tuesday, February 22, 2022 – 2:30 p.m. via Zoom Audio/Video 

Join via Link: https://permainc.zoom.us/j/99790569169 
OR 
Dial: 1-929-205-6099 enter Meeting ID: 997 9056 9169 

 
The NJCE Finance Committee is meeting to discuss the following: 
 
2022 Budget Delta: The 2022 renewal at the expiring program structure, where available, have resulted 
in higher member premiums for ancillary coverage lines primarily the Cyber Liability, Pollution 
Liability and POL/EPL where applicable.  As you know these coverage lines are not part of the excess 
program. They are elective and commercially insured and a pass-through in the NJCE budget.  The 2022 
budget delta for ancillary coverage lines is $744,455.  Attached is a copy of a budget comparison 
between the “2022 certified budget” versus “2022 annual premiums. Also, attached are each member’s 
share of the additional premium.  For the 3rd consecutive year our renewal marketing efforts reflect the 
fact that we are still in the midst of the broadest insurance hard market since the mid-1980s affecting all 
lines of insurance.   
 
We are recommending that the NJCE bill the membership for the ancillary premium budget delta. Since 
some of our members may not have the necessary funds in their 2022 budget, we suggest one of the 
following payment options for member Counties and Insurance Commissions: 
  

1. 100% of the 2022 additional premium as a 3rd installment in mid-September 2022. 
2. 100% of the 2022 additional premium as part of the 1st installment of 2023. 
3. 40% of the 2022 additional premium as a 3rd installment in September 2022, 30% of the 2022 

additional premium due in September 2023 and 30% of 2022 the additional premium due in 
September 2024. 

 
There is also a delta for the excess program of $563,358. In anticipation of a potential 2022 budget delta 
for the excess program resulting from the hard market, we budgeted additional loss fund dollars. 
Additional loss funds of $557,605 can be used towards an offset of the excess program delta. Therefore, 
no additional premium charge is necessary.  The NJCE continues to have a strong financial position. 

 
2022 NJCE Excess Renewal Key Tasks: As previously reported, the Underwriting Manager has 
completed the 2022 Renewal marketing, which resulted in several Key Tasks.  The Key Tasks are 
summarized on pages 4 and 5.  These items were previously addressed in the two webinars and other 
communication from the Underwriting Manager. The Underwriting Manager will provide additional 
commentary. 

https://permainc.zoom.us/j/99790569169
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