
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

JULY 20, 2022 
 

COUNTY OF UNION 
ADMINISTRATION BUILDING – 6TH FLOOR  

COMMISSIONER CONFERENCE ROOM 
10 ELIZABETHTOWN PLAZA 

ELIZABETH, NJ 
10:00 AM 

 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
The Union County Insurance Fund Commission will conduct its July 20, 2022 meeting in 
accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was 
given by 

 
 (1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Union County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
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UNION COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: JULY 20, 2022 
ADMINISTRATION BUILDING – 6TH FLOOR  

COMMISSIONER CONFERENCE ROOM 
10 ELIZABETHTOWN PLAZA 

ELIZABETH, N 
10:00 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS     
 APPROVAL OF MINUTES:  June 22, 2022 Open Minutes ............................................... Appendix I 
          June 22, 2022 Closed Minutes.......................................sent via e-mail   
  CORRESPONDENCE: None 
    
 COMMITTEE REPORTS 

Safety Committee:   ................................................................................................................... Verbal 
Claims Committee:  ................................................................................................................... Verbal 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 2-17 
 
 TREASURER – Bibi Taylor 

Resolution 22-22 July Bill List – Motion .................................................................................. Page 18 
April Treasurer Reports .......................................................................................................Pages 19-20 
 

 ATTORNEY – Bruce H. Bergen, Esq. .......................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR – D&H Alternate Risk Solutions, Inc....................................... Verbal 
 
 MANAGED CARE – First MCO 

 Monthly Report ....................................................................................................................Pages 21-22 
 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  
 Monthly Report ....................................................................................................................Pages 23-31 

 
 OLD BUSINESS 
 
 NEW BUSINESS  

 
 PUBLIC COMMENT 

 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement  ...................................................................................................... Page 32 
Motion to go into Executive Session 
 
 MOTION TO APPROVE PAR AS DISCUSSED IN EXECUTIVE SESSION 

__________________________________________________________________________________ 
 MEETING ADJOURNMENT 
 NEXT SCHEDULED MEETING: September 21, 2022, 10:00 AM
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              UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:   July 20, 2022    
 
Memo to:  Commissioners of the Union County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 
 Cyber Coverage Update – The Cyber coverage expired on 6-26-22. The NJCE Underwriting 

Manager advised Cowbell and Chubb would consider revisiting once the MFA and other cyber 
security controls are in place.  In the interim, we are recommending the County secure 
coverage with the Insurance Commission and the NJCE JIF.  We have asked the Actuary for 
the applicable loss funding.  For the first $25,000 of coverage the loss funding is $5,362.  For 
the NJCE layer of $225,000 excess $25,000 the loss funding is $15,590.  The NJCE JIF is 
already providing this layer of coverage for our other member counties. These are 12-month 
assessments and can be pro-rated once we agree on an effective date. This would give the 
County $250,000 of coverage until excess coverage can be secured. 
 

 Motion to approve self-funding of the cyber coverage including coverage 
with the NJCE JIF. 

 
 Property Appraisals – Asset Works is ready to move forward with the appraisal process upon 

receipt of authorization by the County.  Asset Works is looking for the County to sign the 
proposal.  We will have a hard copy for signature at the meeting.    
 

 2023 Renewal – Underwriting Data Collection (Pages 4-6) – Included in the agenda on 
pages 4-6 is a memorandum from the NJCE Underwriting Team Manager noting some critical 
items needed for the renewal. An e-mail was distributed to identified renewal users on June 
27, 2022, with the link for the 2023 NJCE JIF Exposure Renewal hosted online via Origami 
Risk. The deadline to compete the data underwriting renewal is Friday, August 19, 2022. The 
applications for Optional Ancillary Coverage will be completed online via Broker Buddha. An 
e-mail will be sent out shortly on the new application process which will include instructions 
and FAQs. 
 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 7-9) – The NJCE met on June 
23, 2022.  Included in the agenda on pages 7-9 is a written summary of the report.  The NJCE 
is scheduled to meet again on Thursday, September 22, 2022 at 9:30 AM via zoom. 

 
 UCIFC Financial Fast Track (Pages 10-11) - Included in the agenda on pages 10-11 is a 

copy of the Financial Fast Track for the month of May. As of May 31, 2022 there is a statutory 
surplus of $5,362,593.  Line 10 of the report, “Investment in Joint Venture” is the Union 
County Insurance Fund Commission’s share of the equity in the NJCE, $1,948,333. The total 
cash amount is $12,853,838.  

 
 NJCE Property and Casualty Financial Fast Track (Pages 12-14) – Included in the agenda 

on pages 12-14 is a copy of the NJCE Financial Fast Track Report for the month of May. As 
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of May 31, 2022 the NJCE has a surplus of $14,790,253. Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE of $5,857,551. The cash amount is 
$26,655,729. 
 

 Claims Tracking Reports (Pages 15-16) – Included in the agenda on page 15 is the Claim 
Activity Report as of May 31, 2022.  Also included in the agenda on page 16 is the Claims 
Management Report Expected Loss Ratio Analysis Report as of May 31, 2022.  This report 
measures how the losses are running compared to the actuary’s projections for 2022.  Executive 
Director will review the reports with the Commission. 
 

 Informational Items: 
 

 Certificate of Insurance Reports (Page 17) – Included in the agenda on page 17 is a copy of 
the certificate of issuance report from the NJCE listing the certificates issued for the month of 
June.  There were (2) two certificates of insurance issued during the month.  

 
 Motion to approve the certificate of insurance reports 

 
 2022 NJLM Annual Conference - The 107th Annual New Jersey State League of 

Municipalities Conference is scheduled for November 15th through November 17th at the 
Atlantic City Convention Center in Atlantic City. 

 
 2022 Meeting Schedule – The Commission is not scheduled to meet in August.  The next 

scheduled meeting is on September 21, 2022. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
 

 
Date: June 23, 2022  

 
Memo to: Fund Commissioners   

Union County Insurance Fund Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: June 23, 2022 NJCE Meeting 
 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to 
approve payment or settlement authority requests. Closed Session was not required for this action. 
 
December 31, 2021 Audit: Fund Auditor submitted a draft financial audit for the period ending 
December 31, 2021 and provided a summary review of the Financial Statements. Fund Auditor concluded 
the review and noted there were no recommendations or findings. Fund Auditor said the Fund is in 
excellent financial condition would be submitting a final audit report at the September meeting. The 
Board of Fund Commissioners adopted a resolution authorizing the Fund office to file the draft audit and 
request an extension to file the final audit report to the State’s regulatory agencies. 
 
Learning Management System (LMS): In 2020, the MEL JIF had a contract in place with FirstNet to 
provide an online LMS. In October 2020, the NJCE JIF Board authorized J.A. Montgomery to contract 
directly with FirstNet to provide the LMS services and J.A. Montgomery to administrator the training for 
NJCE JIF members. This direct contract arrangement was reviewed and recommended by the Fund 
Attorney.  
 
Executive Director reported FirstNet recently advised their updated platform will no longer support 
services needed. JAM has identified a vendor with enhanced platform services to meet training needs and 
record learning events at a lower annual cost. The Board of Fund Commissioners accepted the 
recommendation and authorized J.A. Montgomery to contract directly with BIS Safety Software and 
administer the training for an annual fee $18,750.  
 
Financial Fast Track: Financial Fast Track: The Financial Fast Tracks as of March 31, 2022 and April 
30, 2022 were submitted for information. Executive Director reported the statutory surplus as of April is 
$14.7 million.  
 
NJCE Committees: 

Cyber Task Force – News Alert: The NJCE Cyber taskforce issued bulletins, which focused on two 
members claims (anonymized of course) with special attention to the claims process.  
 
Coverage Committee: A meeting of this committee is scheduled for July 21st at 1pm via Zoom to 
discuss County-related coverage issues and an update on the transition to a reinsurance structure. Last 
month, the Board approved the Executive Director’s office to pursue quotes for a vendor to provide 
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property appraisals; one vendor has submitted potential fees which will be reviewed by the Coverage 
Committee.  
 
 
Safety Committee: The first meeting of the Safety Committee was held June 20th at 10AM. Safety 
Director reported the committee reviewed the distributed safety bulletins, reviewed the Safety Grant 
and discussed loss control issues affecting County operations.  
 

Prospective Membership: Executive Director reported a proposal was provided to Camden County 
College for workers compensation; however, their current coverage does not expire until next year.  
 
COVID-19/Safety National:  PERMA Claims Director, Ms. Walcoff reported the activity for COVID-
19 claims in the current year has slowed down. Ms. Walcoff noted the Fund office continues to work 
closely with the carrier to determine a recovery from 2020 COVID-19 claims for both the MEL and 
NJCE JIFs.  
 
Sewer Backup Coverage: In April, the Board authorized the Executive Director’s request for the NJCE 
to provide coverage to interested Member Utility Authorities for one year at either $250,000 x $250,000 
or $400,000 x $100,000. If coverage is selected, the additional assessment will be charged directly to the 
respective authorities. Initially, there were four utility authorities; however, CCMUA and GCUA is no 
longer seeking this coverage. Executive Director reported a revised coverage proposal was presented on 
June 10th and a second revision on June 21st to the remaining two utility authorities. As of now, we are 
waiting on all three to determine which coverage limit and premium best meets their needs. 
 
NJCE 10th Year Anniversary: As previously discussed, 2020 marked the 10th anniversary of the Fund’s 
inception, which began with two County members and had grown to ten members and 19 affiliated 
entities.  In February 2020, the Board agreed to celebrate the milestone with a luncheon hosted at a 
Central Jersey venue for all Fund Commissioners, Professionals, and staff to attend. Based on feedback 
from the Board, the Fund office will schedule a luncheon in a central location; Executive Director will 
look into a luncheon to be sponsored by Professionals.  
 
2022 MEL, MRHIF & NJCE Educational Seminar: Initially, the MEL/MRHIF/NJCE Educational 
Seminars held on May 5th and April 29th had been approved for insurance producer credits – 2 general 
and 1 ethics - for each day.  Upon final review, the State did not approve the ethics credit but did agree 
to approve 3 general credits for each day. This matter was just concluded so you should see your 
certificates shortly. 
 
NJCE JIF Renewal Timeline: The Professionals met to finalize the renewal timeline that was 
introduced at the April meeting. Deputy Executive Director reported a final timeline for the NJCE 
assumes an earlier start to the renewal process with specific target dates. 
 
Deputy Executive Director reported the Fund office is beginning the data collection process for the 2023 
renewal to provide relevant information to underwriters. Members and/or risk managers will manage the 
renewal via Origami, the online platform where members’ exposure data (property, vehicles, etc.) may 
be accessed and edited, as well as applications to download and complete for ancillary coverages. In 
addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the Fund office into 
Origami. The 2023 renewal process is mid-July through mid-September, which will allow members to 
confirm underwriting data in time to introduce a budget at the October meeting. 
 
Technological implementation: The Deputy Executive Director reported that the Underwriting 
Manager’s team is utilizing newer technology to streamline several of their processes.  
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Broker Buddha: Broker Buddha streamlines the renewal application process limiting the need for 
hard copy applications sent between our offices. This online platform requests all information needed 
in a consolidated fashion and displays last year’s information for reference. The portal can also save 
applications as a draft to edit later using smart forms, the same questions asked on multiple 
applications do not have to be answered twice (i.e., Named Insured).  
 
Certificial: An online platform, that uses real-time data to ensure businesses have continuous, 
compliant insurance certificates and will receive a live feed of coverages through the Underwriting 
Managers office at Conner Strong & Buckelew. Once data is migrated to Certificial, efficiencies will 
be created streamlining the certificate issuance and renewal process. Within certain parameters self-
service COIs can be made available on the platform which would allow members to issue their own 
COIs.  
 
Certificial utilizes electronic delivery of COIs, which emails COIs immediately at renewal and upon 
initial issuance, also allowing for bundling of COIs to same recipients. As testing, due diligence, 
examination and analysis of fit continue updates will be provided accordingly. This process is still in 
the early stages of development. For more information, please visit their website: 
https://www.certificial.com/company. 

 
Membership Renewal: The Commissions of Mercer County, Ocean County and Union County and the 
Hudson County are scheduled to renew their three-year membership with the Fund as of January 1, 2023.  
 
NJAC Conference: Representatives from PERMA Risk Management Services and J.A. Montgomery 
attended and exhibited at the NJAC 2022 May 4-6 conference in Atlantic City at Caesar’s.  
 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from April to July 2022.    
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of May 2022.  

 
Next Meeting: The next meeting of the NJCE fund is scheduled for September 22, 2022 at 9:30AM via 
Zoom; please contact the Fund office for meeting access information.  
 
 
 

https://www.certificial.com/company
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AS OF May 31, 2022

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 2,708,337 13,541,686 216,347,698 229,889,384
2. CLAIM EXPENSES 

Paid Claims 501,888 1,760,235 8,997,544 10,757,779
Case Reserves (709,610) (1,267,706) 10,977,439 9,709,733
IBNR 717,027 1,504,473 11,375,865 12,880,338
Discounted Claim Value (80,598) (163,459) (1,916,773) (2,080,232)
Excess Recoveries 0 (66,468) (1,387,397) (1,453,865)

TOTAL CLAIMS 428,706 1,767,075 28,046,678 29,813,754
3. EXPENSES

Excess Premiums 2,060,721 10,320,080 153,216,375 163,536,455
Administrative 180,632 890,221 16,354,219 17,244,440

TOTAL EXPENSES 2,241,354 11,210,301 169,570,594 180,780,895
4. UNDERWRITING PROFIT (1-2-3) 38,277 564,310 18,730,426 19,294,736
5. INVESTMENT INCOME 51,225 (180,036) 1,533,106 1,353,069
6. PROFIT    (4+5) 89,502 384,273 20,263,531 20,647,805
7. Dividend   0 0 (5,857,551) (5,857,551)
8. SURPLUS   (6-7) 89,502 384,273 14,405,980 14,790,254

SURPLUS (DEFICITS) BY FUND YEAR

294 (1,276) 163,660 162,385
724 (2,273) 666,797 664,524

1,130 (4,532) 690,291 685,759
2,038 (9,287) 1,322,965 1,313,678
2,848 (31,717) 2,323,116 2,291,399
3,560 (181,336) 1,637,394 1,456,058
3,846 (15,403) 1,825,687 1,810,284
4,834 266,056 1,865,475 2,131,530
4,451 133,595 2,701,793 2,835,388
5,305 121,451 2,317,154 2,438,605
4,783 (118,487) (1,215,894) (1,334,381)
7,423 33,004 107,541 140,545

48,264 194,480 194,480
TOTAL SURPLUS (DEFICITS) 89,502 384,273 14,405,980 14,790,253
TOTAL CASH 26,655,729

2018

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

2010
2011
2012
2013
2014
2015
2016
2017

2019
2020
2021
2022
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AS OF May 31, 2022

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010

Paid Claims 0 0 171,840 171,840
Case Reserves 0 0 (0) (0)
IBNR 0 0 0 0
Discounted Claim Value 0 0 0 0

TOTAL FY 2010 CLAIMS 0 0 171,840 171,840
FUND YEAR 2011

Paid Claims 0 0 538,401 538,401
Case Reserves 0 0 0 0
IBNR 0 (0) 0 (0)
Discounted Claim Value 0 0 (0) (0)

TOTAL FY 2011 CLAIMS 0 0 538,401 538,401
FUND YEAR 2012

Paid Claims 42 474 1,582,804 1,583,278
Case Reserves (42) (474) 65,616 65,141
IBNR 0 (541) 5,318 4,777
Discounted Claim Value 0 169 (7,374) (7,206)

TOTAL FY 2012 CLAIMS 0 (373) 1,646,363 1,645,991
FUND YEAR 2013

Paid Claims 5,954 30,179 914,416 944,596
Case Reserves (5,954) (32,183) 458,599 426,415
IBNR 0 0 74,752 74,752
Discounted Claim Value 0 2,316 (57,108) (54,792)

TOTAL FY 2013 CLAIMS 0 312 1,390,659 1,390,972
FUND YEAR 2014

Paid Claims 120 180,159 476,289 656,448
Case Reserves (120) (147,086) 388,283 241,197
IBNR 0 (32,839) 43,550 10,711
Discounted Claim Value 0 18,353 (37,267) (18,914)

TOTAL FY 2014 CLAIMS 0 18,587 870,855 889,442

FUND YEAR 2015
Paid Claims 13,269 100,304 1,175,139 1,275,443
Case Reserves (39,465) (365,124) 1,460,651 1,095,527
IBNR 26,196 435,360 106,456 541,816
Discounted Claim Value 0 (5,093) (100,358) (105,451)

TOTAL FY 2015 CLAIMS (0) 165,447 2,641,889 2,807,335

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED
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Union County Insurance Commission 
Certificate of Insurance Monthly Report 

From  6/1/2022  To 7/1/2022 
 

17 

 

  
 

Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - City of Linden 
  
I  -  County of Union 

605 S. Wood Avenue 
Linden, NJ  07036 
 
 
 
 
 

RE: Use of Mobile Sound Stage  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to use 
of Mobile Sound Stage                           

6/1/2022 
  
#3475134 

GL AU EX 
WC OTH 

H - City of Linden 
  
I  -  County of Union 

301 North Wood Avenue 
Linden, NJ  07036 
 
 
 
 
 

Company E: Auto Physical Damage;  Policy Term:  01/01/2022 - 
01/01/2023; Policy #:ERP980616210; Policy Limits: $15,000,000  
Company E: Property;  Policy Term: 01/01/2022 - 01/01/2023; Policy 
#:ERP980616210; Policy Limits: $110,000,000   RE: Sound Stage 
Rental  The Certificate Holder is an Additional Insured on the above-
referenced Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to mobile sound stage rental.                    

6/10/2022 
  
#3482661 

GL AU EX 
WC OTH 

Total # of Holders: 2 
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 22-22                                July 2022 
 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 
BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 
issue warrants in payment of the following claims; and 
 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
 
 
 
 

 
 
 
 
 
 
 
 

_____________________________________ 
Vice Chairperson 
 
Attest: 
____________________________________ Dated: ______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 ____________________________________ 
 Treasurer

FUND YEAR 2022
CheckNumber VendorName Comment InvoiceAmount

001174
001174 PERMA RISK MANAGEMENT SERVICES POSTAGE 6/22 1.30
001174 PERMA RISK MANAGEMENT SERVICES ED 7/22 13,862.91

13,864.21
001175
001175 THE ACTUARIAL ADVANTAGE ACTUARY 7/22 532.25

532.25
001176
001176 WESTFIELD LEADER AD JUNE MEETING 6.9.22 39.27

39.27
001177
001177 NJ ADVANCE MEDIA AD JUNE MEETING 6.7.22 130.41

130.41

Total Payments FY 2022 14,566.14

TOTAL PAYMENTS ALL FUND YEARS $14,566.14



 

19 

 
 

 



 

20 

 
 
 

 



 

21 

 



 

22 
  



 

23 
 

 

UNION COUNTY INSURANCE FUND COMMISSION 

TO:   Fund Commissioners 
FROM:   J.A. Montgomery Consulting, Safety Director 

DATE:   July 12, 2022 
 
DATE OF MEETING:  July 20, 2022 
 

 
 

 

UCIFC SERVICE TEAM 

April - June  - July 2022 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

• June 22: Attended the UCIFC meeting. 
 

• June 22: Attended the UCIFC Executive Safety Committee meeting. 
 

• June 22: Attended the UCIFC Claims Committee meeting. 
 

• June 27: Conducted a loss control survey at the Ponderosa Park (Scotch Plains) with the Parks 
Department. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

• July 20: Plan to attend the UCIFC meeting. 
 

• July 20: Plan to attend the UCIFC Executive Safety Committee meeting. 
 

• July 20: Plan to attend the UCIFC Claims Committee meeting. 
 

 

Paul Shives, 
Vice President, Safety Services 
pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  
Associate Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell:   609-238-3949 

Natalie Dougherty, 
Senior Administrative Coordinator 
ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 

mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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SAFETY DIRECTOR BULLETINS 
 
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 
Commissioners, Risk Managers and Training Administrators. They can be viewed at 
https://njce.org/safety/safety-bulletins/.  
 

 NJCE JIF – Video Briefings posted to the NJCE Site under Safety/Resources: Finding Fentanyl 
at Recreational Facilities and Permit-Required Confined Space Best Practices – June 20. 

 NJCE JIF - SD Bulletin: Poison Ivy Best Practices – June 21. 

 NJCE JIF - SD Bulletin: Tick &Tick-Borne Diseases Best Practices – June 22. 

 NJCE JIF - JAMC LE Bulletin: LE Considerations In Light of the SCOTUS Decision Impacting Roe 
v Wade – June 27. 

 NJCE JIF - SD Bulletin: High Visibility Apparel in the Summer Best Practices – July 11. 

 NJCE JIF - JAMC Law Enforcement Message: Daniel's Law Portal Open's Today – July 12. 
 
NJCE MEDIA LIBRARY 
 
NJCE Media Library includes a vast library of DVDs topics on many aspects of safety, risk control, 
employment practices, and supervision, and most can be viewed in under 20 minutes.  The DVDs 
can be requested free of charge for NJCE members and held for up to 2 weeks so you can view them 
at your convenience.  A prepaid self-addressed envelope is included to return the DVD. To view the 
full video catalog please visit NJCE JIF Media Catalog. Email the video library at 
melvideolibrary@jamontgomery.com or call 856-552-4900. 

No videos utilized. 
 
NJCE ONLINE STREAMING VIDEOS SERVICE   
 
The NJCE JIF now has a New Video Streaming Service. This is an “on demand” service and has about 
180 titles available for streaming right to your workplace! We encourage leaders to view the videos 
with members of their team and then discuss how the information in the video can best be used 
specifically in your operations. There are Two ways to access the streaming on demand videos: 

1. Go to the NJCE website https://njce.org/safety-training-videos-registration/. Complete the 
Registration Form, click submit. The following screen will provide the URL and password to access 
the streaming videos.  
 

2. The Steaming Video Services is also accessible on the NJCE Learning Management System (LMS). 
The Streaming Videos are located under Resources in the “Learning on Demand” Workplace 
College located on the Home Page of the LMS. The learning will be recorded in the Users 
Transcripts when the videos are accessed. 

 
NJCE LIVE SAFETY TRAINING  

 
As a reminder, we are offering the majority of the NJCE JIF training catalog on a Virtual platform through 
Zoom.  We are encouraged with all the In-Person training requests we have been receiving from the 
members; However, the following training programs are the only in-person programs available for 
request and (in-person training is also being held via the MSI/NJCE Expos mentioned below) (NJCE 
Live Virtual and In-Person (Expos) Training Announcement)  

• Excavation, Trenching, and Shoring (4 hours) 
• Forklift Train the Trainer (5-6 hours) 
• Flagger Workzone Safety (4 hours) 

 

https://njce.org/safety/safety-bulletins/
https://njce.org/wp-content/uploads/2021/02/NJCE-Media-DVD-Catalog.pdf
mailto:melvideolibrary@jamontgomery.com
https://njce.org/safety-training-videos-registration/
https://njce.org/wp-content/uploads/2022/06/NJCE-Live-Safety-and-In-Person-Training-Annoucement.pdf
https://njce.org/wp-content/uploads/2022/06/NJCE-Live-Safety-and-In-Person-Training-Annoucement.pdf
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Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 
provide an interactive experience for the attendee on a broad spectrum of safety and risk control 
topics. Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal 
designations and certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org 
website under the “Safety” tab: NJCE Monthly Training Schedules. Please register early, under-
attended classes will be canceled. (The July thru September 2022 Live Training schedules and 
registration links are also attached).  
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules 
of the State agency that issued the designation. Most importantly among those rules is the attendee 
of the class must attend the whole session. Attendees who enter the class more than 5 minutes late 
or leave early will not be awarded CEUs for the class or receive a certificate of completion. 
 

MSI-NJCE EXPOS (In-Person Training) 
 
The MSI/NJCE Expos (In-Person training) scheduled throughout the state in 2022 for 
training programs not available virtually.    
 
The training EXPO topics will include: 
 Excavation, Trenching, and Shoring (4 hours)  
 Flagger and Work Zone Safety (4 hours)  
 Fast Track to Safety 2022 consists of four sessions. Must attend all four sessions to receive 

CEUs.   
 Hazard Communications with GHS (1 hour) 
 Bloodborne Pathogens (1 hour) 
 Personal Protective Equipment (1 hour) 
 Fire Safety (1 hour)  

 NJCE Leadership Academy consists of two sessions.  There can be taken individually. 
 Ethics for NJ Government Employees (2 hour) 
 Practical Leadership – 21 Irrefutable Laws (2 hour) 

 

 

 

 
 
 
 

 

 
All courses will be held from 8:30 a.m. to 12:30 p.m.   

Check-in begins at 8 a.m. and class starts promptly at 8:30 a.m. 
 

Please note: Venue protocols may differ by location and masks  
may be required regardless of vaccination status. Registration is required and walk-ins will not be 

permitted due to classroom size restrictions. 

To Register go to the MSI-NJCE 2022 Expo Schedule click on the selected course 
name/date. 

https://njce.org/safety/safety-webinars/
https://njce.org/wp-content/uploads/2022/06/MSI-NJCE-2022-Expo-Training-Schedule.pdf
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(Please Note: If you have never logged onto the NJCE LMS and do not know your 
username/password, please check with your LMS Training Administrator or you can contact 
the NJCE LMS Helpdesk at publicrisk@jamontgomery.com; 877 398-3046) 

 
NJCE Leadership Academy 
 
J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 
Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 
expanding communication, conflict resolution, stress management, and team-building skills. The goal 
is to enhance leadership skills by offering participants varied and in-depth training. For more 
information and details  
on the Program please visit the NJCE Leadership Academy webpage: https://njce.org/safety/njce-
leadership-academy/.  
 
If a class link is not present on the Monthly Training Schedules or a class date/location is not showing 
on the NJCE LMS the class may not be offered/available yet, so please check back. 
 
(Note: The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to 
follow, thank you.) 
 
 

 

NJCE Learning Management System (LMS) - The learning history for 2022 Live Virtual training 
classes will be entered and the Certificates of Participation will be available for the LMS 
Administrators to print within 3 weeks after the class has concluded. 

The NJCE LMS provides On-Demand Streaming Videos and Online Classes that can be viewed 24/7 
by our members. Topics pertain to many aspects of safety, risk control, employment practices, and 
supervision and most can be viewed in under 20 minutes.        

 
• These resources are in the NJCE Learning Management System (LMS), in the Learning on College 

on the bottom right of the LMS homepage. NJCE online classes are on the left side of the College, 
while on-demand streaming videos are on the right side. 
 

• Online classes and streaming videos can be completed on an individual employee basis, or in a 
group setting. Individuals completing online courses or videos will have their attendance recorded 
in their learning histories.  

 
To access the Online Courses and Streaming Videos, click the logon link below for the NJCE Learning 
Management System (LMS).  
 
(Please Note: If you have never logged onto the NJCE LMS and do not know your username/password, 
please check with your LMS Training Administrator or you can contact the NJCE LMS Helpdesk by at 
publicrisk@jamontgomery.com; 877 398-3046):  
 

NJCE LMS Logon Link: https://firstnetcampus.com/njce/entities/njce/logon.htm  

 

 

mailto:publicrisk@jamontgomery.com
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
mailto:publicrisk@jamontgomery.com
https://firstnetcampus.com/njce/entities/njce/logon.htm
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Please Note: As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog 
on a live Virtual platform through Zoom via the MSI/NJCE Expos as mentioned below. For more information on training 
and other safety resources please visit the Safety portion of the NJCE.org website: https://njce.org/safety/.  

In-Person training is being held via the MSI/NJCE Expos (*). These Expos are scheduled throughout the state in 2022 
and for training programs that are not available virtually. To Register go to the: MSI-NJCE 2022 EXPO Schedule click 
on the selected course name/date. 
 

July thru September 2022 Safety Training Schedule 
Click on the Training Topic to Register and for the Course Description 

DATE TRAINING TOPIC TIME 
7/1/22 Mower Safety 8:30 - 9:30 am 
7/1/22 Hearing Conservation 10:00 - 11:00 am 
7/6/22 Lock Out/Tag Out (LOTO) 8:30 - 10:30 am 

7/6/22 
Violence Prevention & Risk Considerations for CIT Trained Officers and Mental 

Health Professionals 9:00 - 10:30 am 
7/6/22 Fire Extinguisher Safety 11:00 - 12:00 pm 
7/6/22 Bloodborne Pathogens (BBP) 1:00 - 2:00 pm 
7/7/22 Back Safety / Material Handling 7:30 - 8:30 am 
7/7/22 HazCom w/GHS 9:00 - 10:30 am 
7/8/22 Fire Safety 7:30 - 8:30 am 
7/8/22 Fall Protection Awareness 9:00 - 11:00 am 

7/11/22 Flagger Skills and Safety 8:30 - 9:30 am 
7/11/22 CDL: Drivers Safety Regulations 1:00 - 3:00 pm 
7/12/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
7/12/22 Introduction to Management Skills 10:00 - 12:00 pm 
7/12/22 Implicit Bias in the Workplace 1:00 - 2:30 pm 
7/13/22 Personal Protective Equipment (PPE) 7:30 -9:30 am 
7/13/22 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm 
7/14/22 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
7/14/22 Driving Safety Awareness 1:00 - 2:30 pm 
7/15/22 Bloodborne Pathogens (BBP) 7:30 - 8:30 am 
7/15/22 Shop & Tool Safety 9:00 - 10:00 am 
7/18/22 Confined Space Entry for Entrants & Attendants 7:30 - 9:30 am 
7/18/22 Law Enforcement Work Zone Refresher Training 9:00 - 11:00 am 
7/18/22 HazCom w/GHS 1:00 - 2:30 pm 
7/19/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 
7/19/22 Jetter/Vacuum Safety Awareness 8:00 - 10:00 am 
7/19/22 Hearing Conservation 10:30 - 11:30 am 
7/19/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
7/20/22 Safety Committee Best Practices 8:30 - 10:00 am 

https://njce.org/safety/
https://njce.org/wp-content/uploads/2022/06/MSI-NJCE-2022-Expo-Training-Schedule.pdf
https://jamontgomery.zoom.us/webinar/register/WN_UhFT8bQeRO6B-0gvSvZkow
https://jamontgomery.zoom.us/webinar/register/WN_KFKRi0V2QMu-I6-IXWGrxA
https://jamontgomery.zoom.us/webinar/register/WN_c7jlXqhOQWircHEwEB5JVg
https://jamontgomery.zoom.us/webinar/register/WN_aTDlpNxxT9WblcXUJ6HB9A
https://jamontgomery.zoom.us/webinar/register/WN_aTDlpNxxT9WblcXUJ6HB9A
https://jamontgomery.zoom.us/webinar/register/WN_9LjH07VNTwmIZpBOg01ANw
https://jamontgomery.zoom.us/webinar/register/WN_KSXYpckWRcGqXy5hY_Tciw
https://jamontgomery.zoom.us/webinar/register/WN_shQnMOa8QlGdkKJ2xR6qxg
https://jamontgomery.zoom.us/webinar/register/WN_r_WuIZcQTbigDgrzWLuv1Q
https://jamontgomery.zoom.us/webinar/register/WN_LFIjjMN6QOKF13IPG-IGhA
https://jamontgomery.zoom.us/webinar/register/WN_SOqn2RBYRxiMIzNR8E9vAg
https://jamontgomery.zoom.us/webinar/register/WN_sjHeDzIpTaGIKXZbELTwjA
https://jamontgomery.zoom.us/webinar/register/WN_1BfyuENUTEOi2rAVIUxBMQ
https://jamontgomery.zoom.us/webinar/register/WN_WkXq0RQFQBOsF0xZWI_-Hw
https://jamontgomery.zoom.us/meeting/register/tJIocOmvqD0pE9Y0srJlCiNuxmrNxzM-wOG1
https://jamontgomery.zoom.us/webinar/register/WN_x7_Lz1cRTrG_6YAVCepH-Q
https://jamontgomery.zoom.us/webinar/register/WN_idxlg2pYRDWHs4t2wop8Gw
https://jamontgomery.zoom.us/webinar/register/WN_VTuuDsLtRqu7UXoSTkFveQ
https://jamontgomery.zoom.us/webinar/register/WN_2yAzLTnUQ8SAAOsIBTZYlA
https://jamontgomery.zoom.us/webinar/register/WN_0Z_VOf2wQC23DGrxZKfxXw
https://jamontgomery.zoom.us/webinar/register/WN_O3WPf6xERWqcbajyIMbAwA
https://jamontgomery.zoom.us/webinar/register/WN_j4V_mUWYQLiQbprxhvQMaw
https://jamontgomery.zoom.us/webinar/register/WN_p46ZznO9SnWLjiGFYWvQHw
https://jamontgomery.zoom.us/webinar/register/WN_i3MnWqBuTyK9G-Vl0IzObQ
https://jamontgomery.zoom.us/webinar/register/WN_iIfY4yN1QHunO0A1HHaLDA
https://jamontgomery.zoom.us/webinar/register/WN_8K_szTSJSxqeb6BZ4I1Umw
https://jamontgomery.zoom.us/webinar/register/WN_7iedICj9SX6aoROtaBMFbw
https://jamontgomery.zoom.us/webinar/register/WN_HLy4LY3ET02-Cl-vp6jcYg
https://jamontgomery.zoom.us/webinar/register/WN_YHi2c73PSZCvj6f7ON2O3w
https://jamontgomery.zoom.us/meeting/register/tJ0kdOGvqj8qHtAC1XE7h9sXOoE8gt975bn6
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7/20/22 Implicit Bias in the Workplace 11:00 - 12:30 pm 
7/21/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
7/21/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
7/22/22 CDL-Drivers Safety Regulations 8:30 - 10:30 am 
7/22/22 Fire Extinguisher Safety 11:00 - 12:00 pm 
7/25/22 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 
7/25/22 Fire Safety 10:00 - 11:00 am 
7/26/22 Bloodborne Pathogens (BBP) 8:30 - 9:30 am 
7/26/22 HazCom w/GHS 10:00 - 11:30 am 
7/27/22 Confined Space Entry for Entrants & Attendants 8:30 - 10:30 am 
7/27/22 Dealing with Difficult People 9:00 - 10:30 am 
7/28/22 Mower Safety 7:30 - 8:30 am 
7/28/22 Chain Saw Safety 9:00 - 10:00 am 

   
8/1/22 HazCom w/GHS 7:30 - 9:00 am 
8/1/22 Hearing Conservation 9:30 - 10:30 am 
8/1/22 Fire Safety 11:00 - 12:00 pm 
8/2/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 
8/2/22 Chipper Safety 1:00 - 2:00 pm 
8/3/22 Asbestos, Lead, Silica, Overview 7:30 - 8:30 am 
8/3/22 Fire Extinguisher 9:00 - 10:00 am 
8/4/22 CDL-Drivers Safety Regulations 8:30 - 10:30 am 
8/4/22 Hazard Identification / Make Observations Count 1:00 - 3:00 pm 
8/5/22 Lock Out/Tag Out (LOTO) 8:30 - 10:30 am 
8/5/22 Mower Safety 11:00 - 12:00 pm 
8/8/22 Disaster Management 9:00 - 10:30 am 
8/8/22 Flagger Skills and Safety 1:00 - 2:00 pm 
8/8/22 Violence Prevention & Risk Considerations for CIT Trained Officers and Mental 

Health Professionals 

9:00 - 10:30 am 

8/9/22 Preparing for the Unspeakable 9:00 - 10:30 am 
8/9/22 Confined Space Entry for Supervisors 8:30 - 11:30 am 

8/10/22 Work Zone: Temporary Traffic Controls 7:30 - 9:30 am 
8/10/22 Bloodborne Pathogens (BBP) 10:00 - 11:00 am 
8/10/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
8/11/22 Housing Authority Sensibility 8:30 - 11:30 am 
8/11/22 Introduction to Communication Skills 10:00 - 12:00 pm 
8/11/22 HazCom w/GHS 1:00 - 2:30 pm 
8/12/22 Confined Space Entry for Entrants & Attendants 8:30 - 10:30 am 
8/12/22 Hearing Conservation 11:00 -12:00 pm 
8/15/22 Implicit Bias in the Workplace 9:00 - 10:30 am 
8/15/22 Heavy Equipment: General Safety 1:00 - 3:00 pm 
8/16/22 Hoists, Cranes and Rigging 8:30 - 10:30 am 
8/16/22 Fall Protection Awareness 1:00 - 3:00 pm 
8/17/22 Bloodborne Pathogens (BBP) 7:30 - 8:30 am 
8/17/22 Ethics for NJ Local Government Employees 11:00 - 1:00 pm 

https://jamontgomery.zoom.us/webinar/register/WN_imdqkyXZQAuP63Cl6B77dA
https://jamontgomery.zoom.us/webinar/register/WN__XwoJXXgTBWxTb9Nw8w1FA
https://jamontgomery.zoom.us/webinar/register/WN_-oGYa-SEQSKx3DZPBQ73XQ
https://jamontgomery.zoom.us/webinar/register/WN_qTarXKV3Sd2DPPV7NUiJBQ
https://jamontgomery.zoom.us/webinar/register/WN_Ig0BKPXaRaOSKkNjJR2tqA
https://jamontgomery.zoom.us/webinar/register/WN_XFskH2tGTnevRIUD0NfaZA
https://jamontgomery.zoom.us/webinar/register/WN_IK4s2-nOQte6cWUJva1qcQ
https://jamontgomery.zoom.us/webinar/register/WN_wlSDVNVzT5qRIq7F4ZH9ZA
https://jamontgomery.zoom.us/webinar/register/WN_zOcgzda3Q7urs9mKWppIEg
https://jamontgomery.zoom.us/webinar/register/WN_GQ5yy2x4RkG1aW8AY-a9bA
https://jamontgomery.zoom.us/webinar/register/WN_ta2sOfAYSCeJCVSpzzhmiA
https://jamontgomery.zoom.us/webinar/register/WN_TgSB77bURgOHTkLBLhYztg
https://jamontgomery.zoom.us/webinar/register/WN_HNtCIsUrSp2Rolk4xUUO2A
https://jamontgomery.zoom.us/webinar/register/WN_NsEBhCunSzydXu9AhOGseQ
https://jamontgomery.zoom.us/webinar/register/WN_hm3QV6mGQ5qUXw4vmuMTDg
https://jamontgomery.zoom.us/webinar/register/WN_B8lvYOlDRaaxZkSS_5IlRA
https://jamontgomery.zoom.us/webinar/register/WN_NmJudrhsT7melcAFKINv5w
https://jamontgomery.zoom.us/webinar/register/WN_by4fwMf_T-S9xg5K2rMk3w
https://jamontgomery.zoom.us/webinar/register/WN_HkJuxUlgReqhGkxIeal7mQ
https://jamontgomery.zoom.us/webinar/register/WN_VdMUSwTpS4alLaGQafmubA
https://jamontgomery.zoom.us/webinar/register/WN_mGOlecOWSbyLlOklYMDI7A
https://jamontgomery.zoom.us/meeting/register/tJEodeyuqTojGtI0REBW6F0FV_RFSjYkH7lk
https://jamontgomery.zoom.us/webinar/register/WN_H3HyLWe5SROYJVmMKHbfug
https://jamontgomery.zoom.us/webinar/register/WN_NabMeMQvTcmmDtihdy8wVw
https://jamontgomery.zoom.us/webinar/register/WN_EAv88xozQ2yrC9yyvY-_lQ
https://jamontgomery.zoom.us/webinar/register/WN_nFLetS7GQDu7Djy6yzVj6Q
https://jamontgomery.zoom.us/webinar/register/WN_QIY8rnlJRk6sAdaaEZEKFg
https://jamontgomery.zoom.us/webinar/register/WN_QIY8rnlJRk6sAdaaEZEKFg
https://jamontgomery.zoom.us/webinar/register/WN_2HFWsDEdSoy2uUyBgHvsgw
https://jamontgomery.zoom.us/webinar/register/WN_re-cUn_YQ4GBadOw02qknQ
https://jamontgomery.zoom.us/webinar/register/WN_CYapbGNcS8iNhZY931rPkA
https://jamontgomery.zoom.us/webinar/register/WN_rGnmVHJ7REynN3tTRb4Bwg
https://jamontgomery.zoom.us/webinar/register/WN_p-4eUQ-yTIGhV9JJR7xErQ
https://jamontgomery.zoom.us/webinar/register/WN_iBXU2Me5T26kF_Z-9Z0hoQ
https://jamontgomery.zoom.us/meeting/register/tJModuCopzgpGtA7_3MsVj6yPsF7zFO9BtYg
https://jamontgomery.zoom.us/webinar/register/WN_y8LKDZ5gSo6ur24LcObYGw
https://jamontgomery.zoom.us/webinar/register/WN_kg_GP9miQJewSFxez3JDDQ
https://jamontgomery.zoom.us/webinar/register/WN_un5QwWLfQ0uWXS0G5zi7oQ
https://jamontgomery.zoom.us/webinar/register/WN_NIg68UdiRsuj4Ovff420WA
https://jamontgomery.zoom.us/webinar/register/WN_pdEUnc_mRSyIIKCC1Pi4jQ
https://jamontgomery.zoom.us/webinar/register/WN_kIhcZC7XS2-5Tp763H0jyA
https://jamontgomery.zoom.us/webinar/register/WN_-Ce8DJxqSqWc3PiMCzjP3g
https://jamontgomery.zoom.us/webinar/register/WN_rN05jJJHT4-P7kEYIGEV7g
https://jamontgomery.zoom.us/webinar/register/WN_xvDtwT9TSX61Ucb7WC1JcA
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8/17/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
8/18/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
8/18/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
8/19/22 CDL: Drivers Safety Regulations 8:30 - 10:30 am 
8/19/22 Fire Extinguisher 11:00 - 12:00 pm 
8/22/22 Sanitation/Recycling Safety 8:30 - 10:30 am 
8/22/22 Back Safety / Material Handling 11:00 - 12:00 pm 
8/23/22 Fire Safety 8:30 - 9:30 am 
8/23/22 Bloodborne Pathogens (BBP) 10:00 - 11:00 am 
8/24/22 Special Events Management 8:30 - 10:30 am 
8/24/22 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
8/25/22 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
8/25/22 Flagger Skills and Safety  11:00 - 12:00 pm 
8/26/22 Mower Safety 7:30 - 8:30 am 
8/26/22 HazCom w/GHS 9:00 - 10:30 am 
8/29/22 Shop & Tool Safety 8:30 - 9:30 am 
8/29/22 Driving Safety Awareness 10:00 - 11:30 am 
8/30/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
8/30/22 Confined Space Entry for Entrants & Attendants 1:00 - 3:00 pm 
8/31/22 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 

   
9/1/22 Special Events Management 8:30 - 10:30 am 
9/1/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
9/1/22 HazCom w/GHS 1:00 - 2:30 pm 
9/2/22 Employee Conduct and Violence Prevention in the Workplace  8:30 - 10:00 am 
9/2/22 Fire Safety 10:30 - 11:30 am 
9/2/22 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 
9/6/22 Hearing Conservation 7:30 - 8:30 am 
9/6/22 Fire Extinguisher 9:00 - 10:00 am 
9/6/22 Chain Saw Safety 1:00 - 2:00 pm 
9/7/22 MSI-NJCE Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE)* 8:30 - 12:30 pm 
9/7/22 MSI-NJCE Expo 2022: Excavation, Trenching, and Shoring* 8:30 - 12:30 pm 
9/7/22 MSI-NJCE Expo 2022: Flagger and Work Zone Safety* 8:30 - 10:30 am 
9/7/22 MSI-NJCE Expo 2022: MSI Leadership Academy                                                                               

(Ethics for Local NJ Government Employees)* 8:30 - 10:30 am 
9/7/22 MSI-NJCE Expo 2022: MSI Leadership Academy                                                                      

(Practical Leadership - 21 Irrefutable Laws)* 10:30 - 12:30 pm 
9/8/22 Flagger Skills and Safety 11:00 - 12:00 pm 

9/12/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
9/12/22 Accident Investigation 1:00 - 3:00 pm 
9/13/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
9/13/22 Confined Space Entry 8:30 - 11:30 am 
9/13/22 Introduction to Understanding Conflict 10:00 - 12:00 pm 
9/13/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
9/14/22 Chipper Safety 7:30 - 8:30 am 

https://jamontgomery.zoom.us/webinar/register/WN__DHJbrlQQCieeY1qklPITw
https://jamontgomery.zoom.us/webinar/register/WN_jOOtd0-_Qluru1yx421J2g
https://jamontgomery.zoom.us/webinar/register/WN_Mm-oQK7GT-GLfUcB8J32Yg
https://jamontgomery.zoom.us/webinar/register/WN_o30VPuSOReWaVZUuQqNVrg
https://jamontgomery.zoom.us/webinar/register/WN_FtPTDb3DSce3TNofilp-Cw
https://jamontgomery.zoom.us/webinar/register/WN_VOLtrVaaRTOfPI2HaR5ypg
https://jamontgomery.zoom.us/webinar/register/WN_JJBAtADnTGy_ctYWvxuEXA
https://jamontgomery.zoom.us/webinar/register/WN_nDwxQQ_QSxq_aBaroXAtvQ
https://jamontgomery.zoom.us/webinar/register/WN_E_oPvxGOSy2yPZoAVj_dKw
https://jamontgomery.zoom.us/meeting/register/tJckcO-rqz8uG9KvPakjrCdmOvluHkmjlqkt
https://jamontgomery.zoom.us/webinar/register/WN_XNRYt8wkTCK7ZVGWI0vMrA
https://jamontgomery.zoom.us/webinar/register/WN_vswLoGT_SRiZcIccnYiYkQ
https://jamontgomery.zoom.us/webinar/register/WN_mtimZM0mTMeQ-RiwoOy3NA
https://jamontgomery.zoom.us/webinar/register/WN_cib0YgaJQsSAWnaGoUV4qA
https://jamontgomery.zoom.us/webinar/register/WN_Lpl0J40QSIanlCJyvfAIBA
https://jamontgomery.zoom.us/webinar/register/WN_kbSG_y3dTp2wKzWdDYMyPg
https://jamontgomery.zoom.us/webinar/register/WN_NCrlMHY9TKq8tAaI1jbFSA
https://jamontgomery.zoom.us/webinar/register/WN_Z95fHCb8QLiAvtu-CiTvCg
https://jamontgomery.zoom.us/webinar/register/WN_GSM4ToVpQCOHuwaMnidrYQ
https://jamontgomery.zoom.us/webinar/register/WN_wdGvO2mhRNS1ucyqx-YADQ
https://jamontgomery.zoom.us/meeting/register/tJYsc-qspzgjG9X-H58IAlvW7xPFRrwpw9Sn
https://jamontgomery.zoom.us/webinar/register/WN_SNiue4fgRTCwI9OGwnnsRw
https://jamontgomery.zoom.us/webinar/register/WN_q83XiZSwRhCLdkvHPZpcHw
https://jamontgomery.zoom.us/webinar/register/WN_n_EpSBOdTDWU6qCMuvWhhg
https://jamontgomery.zoom.us/webinar/register/WN_v6h628ESQom1gFTIRfEadQ
https://jamontgomery.zoom.us/webinar/register/WN_0tA8Fxh2TkaJIZGg1C6bkA
https://jamontgomery.zoom.us/webinar/register/WN_kqPmh9bxQwakP_CMsfVqaw
https://jamontgomery.zoom.us/webinar/register/WN_QxT-goSpQVKu4pxafJK1hw
https://jamontgomery.zoom.us/webinar/register/WN__Ei7ZCKzSVa3w2o3Qs_Hmw
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_Ed3Q_czlT8GGZ-apZIpilQ
https://jamontgomery.zoom.us/webinar/register/WN_nVb32jOPRgaZZ-C_bLpZdw
https://jamontgomery.zoom.us/meeting/register/tJUocu2vpz8qHNwOWUBYLfP8v_mmEtq7Zsos
https://jamontgomery.zoom.us/webinar/register/WN_Q1CSVKNiSLWfEWwyLkamDw
https://jamontgomery.zoom.us/webinar/register/WN_OQR6nuKkTTqWYNFUh-2qVg
https://jamontgomery.zoom.us/meeting/register/tJ0kceiqpz8jEteIKLf9qOCx1_TIphPMiHJK
https://jamontgomery.zoom.us/webinar/register/WN_DSXh9wLNSuCEM876iIWNMg
https://jamontgomery.zoom.us/webinar/register/WN_Imnmyv0lQca_t1Pn6R1lOA
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9/14/22 Wellness for Government Employees 9:00 - 11:30 am 
9/14/22 Mower Safety 9:00 - 10:00 am 
9/14/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

9/15/22 Designated Employer Representative Training (DER) *see details below 
9:00 - 4:00 pm w/     
1 hour lunch brk 

9/15/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
9/15/22 Back Safety / Material Handling 1:00 - 2:00 pm 
9/16/22 Implicit Bias in the Workplace 9:00 - 10:30 am 
9/16/22 Indoor Air Quality Designated Person Training 11:00 - 12:00 pm 
9/16/22 HazCom w/GHS 1:00 - 2:30 pm 
9/19/22 Housing Authority: Safety Awareness & Regulatory Training 8:30 - 11:30 am 
9/19/22 Fire Safety 8:00 - 9:00 am 
9/19/22 Bloodborne Pathogens (BBP) 10:00 - 11:00 am 
9/19/22 Safety Committee Best Practices 1:00 - 2:30 pm 
9/20/22 Public Employers: What You Need to Know 9:00 - 10:30 am 

9/20/22 
Violence Prevention & Risk Considerations for CIT Trained Officers and Mental 

Health Professionals 9:00 - 10:30 am 
9/20/22 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
9/20/22 Shop & Tool Safety 11:00 - 12:00 pm 
9/20/22 Driving Safety Awareness 1:00 - 2:30 pm 
9/21/22 Leaf Collection Safety Awareness 7:30 - 9:30 am 
9/21/22 Chain Saw Safety 10:00 - 11:00 am 
9/21/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
9/21/22 Ethical Decision Making 11:00 - 1:00 pm 
9/22/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 

9/22 - 9/23/22 Leadership Skills for Supervisors - Two Day* (must attend both days) 
9:00 - 3:30 pm 
w/lunch brk 

9/23/22 Protecting Children from Abuse In New Jersey Local Government Programs 9:00 - 11:00 am 
9/23/22 Flagger Skills and Safety 8:30 - 9:30 am 
9/23/22 Mower Safety 10:00 - 11:00 am 
9/26/22 Playground Safety Inspections 8:30 - 10:30 am 
9/26/22 Fire Extinguisher 11:00 - 12:00 pm 
9/26/22 CDL: Drivers Safety Regulations 1:00 - 3:00 pm 
9/27/22 HazCom w/GHS 7:30 - 9:00 am 
9/27/22 Bloodborne Pathogens (BBP) 9:30 - 10:30 am 
9/27/22 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
9/28/22 Confined Space Entry 8:30 - 11:30 am 
9/28/22 CDL: Supervisors Reasonable Suspicion 1:00 - 3:00 pm 
9/29/22 Back Safety / Material Handling 10:30 - 11:30 am 
9/29/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
9/30/22 Snow Plow/Snow Removal Safety 8:30 - 10:30 am 
9/30/22 Productive Meetings Best Practices 8:30 - 10:00 am 
9/30/22 Chipper Safety 11:00 - 12:00 pm 
9/30/22 Hearing Conservation 1:00 - 2:00 pm 

 

*9/15/22 Designated Employee Representative Training (DER) Details: 

https://jamontgomery.zoom.us/webinar/register/WN_khlZqcbKROCTs0TvJiYRXg
https://jamontgomery.zoom.us/webinar/register/WN_WeqtjalIS1Ou_pGa0dLp6Q
https://jamontgomery.zoom.us/webinar/register/WN_HU-EdPCiQr63nP5nTA-HIg
https://jamontgomery.zoom.us/meeting/register/tJIqfuGoqDguHdzKHtlfEKpsbXrjtBwnhMnb
https://jamontgomery.zoom.us/webinar/register/WN_F2u55KeCT0Ghv1ncvEvVTA
https://jamontgomery.zoom.us/webinar/register/WN_Jz-baEtLQD6TVdM0_TfSMg
https://jamontgomery.zoom.us/webinar/register/WN_HQ7jJ1r7TZ6VczFeGyrbZw
https://jamontgomery.zoom.us/meeting/register/tJ0scu2rrDgsHtzR7jy2NIG8cLSFy_NM-24S
https://jamontgomery.zoom.us/webinar/register/WN_VtUIIjrIRS6i5-dlqEz9PQ
https://jamontgomery.zoom.us/webinar/register/WN_8F4fQbn5SbCV9xVwiuDfbA
https://jamontgomery.zoom.us/webinar/register/WN_6O_D0In4RlW3cJlaKOQ43A
https://jamontgomery.zoom.us/webinar/register/WN_BrsNVlPXQS2l3-gmRe2ydw
https://jamontgomery.zoom.us/meeting/register/tJwodOGqpzwsH9Ahu_DwH2usxJlPoCoGY63U
https://jamontgomery.zoom.us/meeting/register/tJwocumvpjMrG9Qiq0cK-knUU3paefdTJs0O
https://jamontgomery.zoom.us/webinar/register/WN_8Nis6KbqSXmpQb5q3SRRLA
https://jamontgomery.zoom.us/webinar/register/WN_8Nis6KbqSXmpQb5q3SRRLA
https://jamontgomery.zoom.us/webinar/register/WN_gOh7S3RvQ9ie2rhwAxsGqQ
https://jamontgomery.zoom.us/webinar/register/WN_jyzcn4QwQnONNg4bjDWvMQ
https://jamontgomery.zoom.us/webinar/register/WN_JGZgsr8TRXaETdDMWjywDg
https://jamontgomery.zoom.us/webinar/register/WN_PzLxobMTQqyDW4YVlqcDQg
https://jamontgomery.zoom.us/webinar/register/WN_a4OVYknRRgqy4VA2AmnMfw
https://jamontgomery.zoom.us/webinar/register/WN_OjBJ0ZpJTw2mWAQNHHRzfQ
https://jamontgomery.zoom.us/webinar/register/WN_LyWj0296QbKH2knWORTI1w
https://jamontgomery.zoom.us/webinar/register/WN_Jt_NRb6RQkKjza1BHCqSZg
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjamontgomery.zoom.us%2Fwebinar%2Fregister%2FWN_XxUiD6MiTIS-1QkQFZh0XA&data=05%7C01%7Cndougherty%40jamontgomery.com%7C7994dc755c344e2481eb08da642850b3%7Cfeb377ddd111479caad416202fbd2d50%7C0%7C0%7C637932421578555167%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RoSab0ZeeJQWkUwI33kDFjO0P%2BE84EM2r9L4RpVTyDQ%3D&reserved=0
https://jamontgomery.zoom.us/webinar/register/WN__r8MK_4fTUOzUk0eoKrMig
https://jamontgomery.zoom.us/webinar/register/WN_ti7yK05CTzKYFlYazlPoyQ
https://jamontgomery.zoom.us/webinar/register/WN_MxDBacCnTBymt3acESItjw
https://jamontgomery.zoom.us/webinar/register/WN_TRkQJjHhRKKOsEVv4yjWtA
https://jamontgomery.zoom.us/webinar/register/WN_pQnzMAutQq6Gsf5xnmTggw
https://jamontgomery.zoom.us/webinar/register/WN_2VMMD0kbSNWyjF-M9t0PRg
https://jamontgomery.zoom.us/webinar/register/WN_G1BCsDSBSceh-iGHG-B9DA
https://jamontgomery.zoom.us/webinar/register/WN_5DhSyAcjTjevIC1CLm4_7g
https://jamontgomery.zoom.us/webinar/register/WN_yxHCl9SxQkem6zxpKYzxCg
https://jamontgomery.zoom.us/meeting/register/tJ0ldOqtrDguHtCz-WnLXDYmPDwx_2b7kRul
https://jamontgomery.zoom.us/webinar/register/WN_4HzRS7wiSiiEb4L319SL8A
https://jamontgomery.zoom.us/webinar/register/WN_7fB6Apq1SfmZU4S7ImMS5g
https://jamontgomery.zoom.us/webinar/register/WN_RhvTydnkRx-k35nf9-aMfw
https://jamontgomery.zoom.us/webinar/register/WN_mIlcWmXQSTWjkedTttjJ1A
https://jamontgomery.zoom.us/webinar/register/WN_zPlox1GOSkGxYDMaGLGM0w
https://jamontgomery.zoom.us/webinar/register/WN_9eZ8QN51RMSzz0wPn3WBvA
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• This 6-hour workbook-driven course with 1hr lunch break covers mandatory drug and alcohol testing 
programs and the responsibilities of the employer, the DER, third-party administrators, the MRO, and 
the driver. In order to ensure workbooks are received in time for the class, registrations must be 
completed before August 26, 2022.  

• Registration suggested - 2 employees per town 
• The training will use the Zoom Meeting platform. Students must have access to a computer or device 

with a working camera and microphone. Students will be ‘on-camera’ during the class to replicate an 
in-person classroom. 

Zoom Safety Training Guidelines: 

To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State 
agency who issued the designation. Chief among those rules is the attendee of the class must attend the 
whole session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded 
CEUs for the class or receive a certificate of completion. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars.  Also, we can 
track participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and 
question & answer activities during the live, instructor-led webinar. We maintain these records to document 
our compliance with the State agency. 
 
Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting 
for an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email 
with the webinar link. Be sure to save the link on your calendar to access on the day of training.  We suggest 
registering no later than a day before to insure you receive the link and your computer and sound system 
are working correctly. 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a 
laptop, smartphone, or tablet.  

• Zoom periodically updates their software.  After registering for a webinar, the confirmation email contains 
a link at the bottom to Test your system.  We strongly recommend testing your system, and updating if 
needed, at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to 
address it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

• Group Training procedures: 

Please have one person register for the safety training webinar.  

Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of 
the webinar. NJCE Live Virtual Training Group Sign in Sheet 

https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf
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N.J.S.A. 10:4-12(B)  
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter 
into Executive Session for the purpose of discussing certain enumerated subjects.  
This Commission now wishes to enter Executive Session for the purpose of 
discussing claims: 9830 and 5189.  The minutes of the Executive Session shall be 
separated from the minutes of the Open Public Session.  The minutes of the 
Executive Session, redacted as appropriate and necessary, shall be available in 
approximately 30 days.  The Commission Secretary shall retain the original minutes 
until such time as the confidential limitations have been removed, at which time 
they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 
may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters 
discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – JUNE 22, 2022 
ZOOM VIRTUAL MEETING     

10:00 AM   
 

Meeting called to order by Chair Wagner.   Executive Director read the Open Public Meetings 
notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Amy Wagner     Present  
Claudia Martins    Present  
Laura Scutari Present  
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      D&H Alternative Risk Solutions, Inc. 
       Kathleen Guze 
       Mary Ann Matilasso 
              
       PERMA Risk Management Services 
       Jennifer Conicella  
        
Managed Care Services    First MCO 
       Joan Nairn 
       Marie Lambe  
 
NJCE Underwriting Manager    Conner Strong & Buckelew 

                         Ed Cooney 
                 

Risk Management Consultant    Acrisure, LLC 
       Robin Racioppi - Absent 
  
Treasurer      Bibi Taylor   
 
Attorney       Bruce Bergen, Esq.  

 
Safety       J.A. Montgomery Consulting 
                                                                                        Glenn Prince 
               
       T&M Associates    
       Mark Worthington 
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ALSO PRESENT: 
Terry Pacheco, Union County 
Evelio Salermo, Union County 
Cathy Dodd, PERMA Risk Management Services  
Jason Thorpe, PERMA Risk Management Services 
 
 
APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF APRIL 20, 
2022  
 
Executive Director noted the closed minutes were e-mailed to the Commissioners prior to the meeting for 
review. 

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED MINUTES 
OF APRIL 20, 2022  

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Vote:    Unanimous  

 
CORRESPONDENCE:  None.    
 
SAFETY COMMITTEE:  Mr. Worthington advised that since the last Commission meeting the 
Labor Committee met.  Mr. Worthington reported that he conducted two Hazard Communication 
trainings for the DPW personnel who do not have access to computers.  Mr. Worthington reported 
that he scheduled and conducted 13 fire drills at both owned and leased county facilities.  With no 
questions, Mr. Worthington concluded his report.   
 
CLAIMS COMMITTEE:  Ms. Conicella reported the Claims Committee did not meet, however 
PARs will be presented during closed session via a Zoom breakout room.  With no questions, Ms. 
Conicella concluded her report.        
 
EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in 
the agenda and there was one action item. 
 
UCIC PROPERTY APPRAISALS – Executive Director reported that following authorization 
received at the April Commission meeting, a property appraisal proposal was obtained.  Executive 
Director referred to the proposal submitted by AssetWorks enclosed within the agenda.  Executive 
Director noted that the proposal is based on properties with a value of $250,000 or more.  Executive 
Director further noted that the proposal is well below the bid threshold.  Executive Director asked 
if there were any questions.  Hearing none, Executive Director asked for a motion to award a 
contract to AssetWorks.    
 

MOTION TO AWARD A CONTRACT TO ASSETWORKS IN THE 
AMOUNT OF $9,590 TO CONDUCT PROPERTY APPRAISALS FOR 
BUILDINGS THAT HAVE A VALUE OF $250,000 OR GREATER.  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous  
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UCIC CYBER LIABILITY RENEWAL – Executive Director reported that the UCIC Cyber 
Liability Policy will expire June 26, 2022.  Executive Director advised that the Underwriting 
Manager is currently working with the County and the Commission RMC to finalize the renewal 
process.  Executive Director said he would like the process to be completed prior to the expiration 
to avoid any lapses in coverage.  Executive Director then asked the Underwriting Manager to 
provide an update on the renewal.  Mr. Cooney reported that he has been working with the County 
and the Commission RMC for the past few months. Mr. Cooney advised that as previously 
discussed, the cyber coverage marketplace is tough and demands that certain controls are in place 
prior to even offering a quote.  Mr. Cooney reported that the completion of the renewal is very 
close, and he has two carriers lined up to potentially provide quotes.  Mr. Cooney noted that 
security discussions need to take place with the IT team at the county prior to quotes being 
provided.  Mr. Cooney advised that a call is scheduled with the IT team later in the day and another 
call later in the week to finalize the renewal.  Executive Director asked if there were any questions 
or comments.  Chair Wagner commented that the delay in finalizing the renewal is being caused 
by the Multi-Factor Authentication (MFA) requirement.  Chair Wagner advised that the county 
has been working with providers and will be conducting testing in the upcoming week.  Chair 
Wagner advised that the expense for the MFA will be approximately $120,000.  Chair Wagner 
asked if the expense can be paid for out of the Commission as the county does not have it in its 
budget.  Executive Director responded that he has no issue with the Commission funding the 
expense and asked if the Treasurer hand any issues with it.  Ms. Taylor said she would discuss the 
matter with counsel and will advise the Commission accordingly.                  

 
2023 RENEWAL – UNDERWRITING DATA COLLECTION – Executive Director reported 
that the Fund office is beginning the data collection process earlier this year for the 2023 renewal 
to provide relevant information to underwriters in a timely manner. Executive Director advised 
that members and/or risk managers will manage the renewal via Origami as they have done so in 
the past.  Executive Director said he is excited to announce that Conner Strong & Buckelew is 
utilizing a new platform called Broker Buddha. Executive Director advised that Mr. Thorpe 
participated in a demonstration of the new platform and asked him to provide a brief overview.  
Mr. Thorpe reported that the Broker Buddha platform will streamline the renewal applications for 
the ancillary coverages.  Mr. Thorpe advised that the online portal would give the users the ability 
to save the applications as a draft and finish the application later.  Mr. Thorpe further advised that 
the portal will also display application information from the prior year in order to carry information 
forward.  Mr. Thorpe said the software is intuitive, and instructions are provided when the user 
signs on. Executive Director advised that additional information on the new platform will follow. 

 
NJCE CYBER TASK FORCE – Executive Director referred to the latest Cyber Bulletin 
enclosed within the agenda and asked the Underwriting Manager to comment on it.  Mr. Cooney 
advised that the latest bulletin is titled “Prevent Cyber Events: Learn from Each Other”.  Mr. 
Cooney reported that the bulletin outlines two claims experienced by members and details the 
claims process they went through. 

 
2022 MEL, MRHIF & NJCE JIF EDUCATIONAL SEMINAR – Executive Director reported 
that the 11th annual seminar was conducted virtually on April 29th and May 6th.  Executive Director 
noted that the Fund Office has submitted attendance records to the respective agencies for 
continuing education credits. Executive Director advised that initially, the MEL/MRHIF/NJCE 
Educational Seminar was approved for insurance producer credits – 2 general and 1 ethics for each 
day but noted that upon final review, the State did not approve the ethics credit.  Executive Director 
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advised that Ms. Dodd was working the state on the credits and asked her to provide comment.  
Ms. Dodd advised that the state did agree to approve 3 general credits for each day.  Ms. Dodd 
said that the state has added the credits to transcripts and is in the process of issuing certificates.   

 
NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) – Executive Director reported 
that the NJCE met on April 28th and referred to a written summary of the meeting enclosed within 
the agenda.  The Executive Director reported that during the meeting the NJCE renewed its 
contracts for Litigation Manager, Auditor, Payroll Auditor, and Actuary.  The Executive Director 
advised that during the meeting the Final NJCE Safety Committee Charter was presented for the 
Board’s approval.  Executive Director advised that the Safety Committee recently held its first 
meeting and asked Mr. Prince to provide comment.  Mr. Prince reported that the first NJCE Safety 
Committee meeting was held on June 20th via Zoom.  Mr. Prince said there was a large agenda, 
and the meeting was well attended. Mr. Prince advised that the meetings will be scheduled 
quarterly and will continue in a virtual format.  Executive Director asked if there were any 
questions or comments.  Commissioner Scutari commented that she was in attendance for the 
meeting and there was a lot of great discussion. 
 
UCIFC FINANCIAL FAST TRACK - Executive Director advised the April Financial Fast Track 
was included in the agenda. Executive Director reported the Commission had a surplus of $5,370,361 
as of April 30, 2022.  Executive Director referred to Line 10 of the report, “Investment in Joint 
Venture” and indicated $1,951,402 of the surplus was the UCIFC’s share of the NJCE equity. 
Executive Director noted the cash amount was $12,303,082.  
 
NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director 
advised that the April Financial Fast Track was included in the agenda. Executive Director reported 
that as of April 30, 2022 the NJCE has a surplus of $14,700,751. Executive Director referred to 
line 7, “Dividend”, and noted the NJCE released dividends in the amount of $5,857,551. Executive 
Director noted the cash amount was $34,378,613. 

 
CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as 
of April 30, 2022, were included in the agenda. Executive Director referred to a copy of the Claims 
Management Report Expected Loss Ratio Analysis Report. Executive Director advised this report 
measured how the losses were running compared to the actuary’s projections.  Executive Director 
reviewed the Fund Years with the Commission. 
 
INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had two informational items 
for his report, one of which was an action item. 

 
CERTIFICATE OF INSURANCE REPORTS – Mr. Thorpe referred to a copy of the certificate 
of insurance issuance reports from the NJCE listing certificates issued during the months of April 
and May enclosed within the agenda.  Mr. Thorpe advised there were (8) eight certificates of 
insurance issued during the month of April and (2) two during the month of May.  Mr. Thorpe 
asked if anyone had any questions on the reports.  Hearing none, Mr. Thorpe asked for a motion 
to approve the reports. 

 
MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORTS 

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
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  Vote:    Unanimous  
 

AUTO ID CARDS AND WC POSTING NOTICES – Mr. Thorpe reported that the NJCE 
Underwriting Team has uploaded the auto ID cards and WC Posting Notices into Origami for 
members to download on an as-needed basis.         
 
With no questions, Mr. Thorpe concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 
TREASURER REPORT: Ms. Taylor referred to Resolution 20-22, the May Bill List and Resolution 
21-22, the June Bill List, enclosed within the agenda.  Ms. Taylor advised that upon review of the 
bills, there is a recommendation to approve.  Ms. Taylor asked if there were any questions on the bill 
list.  Hearing none, Executive Director asked for a motion to approve the resolution.  
   

MOTION TO APPROVE RESOLUTION 20-22 MAY BILL LIST AND 
RESOLUTION 21-22 JUNE BILL LIST  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous   
 

Executive Director advised the monthly Treasurer reports were included in the agenda. 
 
ATTORNEY: Mr. Bergen reported that at the next Union County Board of County Commissioners 
there is a resolution to renew the Commission’s membership in the NJCE for 3-years effective January 
1, 2023.  Executive Director thanked the Commissioners and Mr. Bergen for their continued support 
and confidence in the NJCE program.      
 
CLAIMS ADMINISTRATOR: Ms. Guze reported that for the period of April 1st through May 31st 
there were a total of 35 claims reported.  Ms. Guze advised that 5 of the claims were report only; 12 
are closed, 5 were denied; and 13 remain treating. Ms. Guze reported that it is the time of year when 
there is an increase in bee stings, bug bites, and poison ivy and advised that employees working 
outdoor should be careful about what they come in contact with.  Mr. Prince added that J.A. 
Montgomery recently distributed a best practices Safety Director Bulletins regarding poison ivy and 
tick bites.  With no questions, Ms. Guze concluded her report.  
 
MANAGED CARE: Executive Director advised that there were two new individuals from First 
MCO in attendance.  Ms. Nairn introduced herself as the Case Management Supervisor and 
introduced Ms. Lambe and advised that she is the new First MCO Account Manager for the 
Commission.  Ms. Nairn referred to First MCO’s reports, which were included in the agenda. Ms. 
Nairn reviewed the Case Management Monthly Activity Report for the month of May as noted below.  

 

  
 
Ms. Nairn reviewed the Medical Savings Report for the month of May as noted below.  
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Mon 

  
 
With no questions, Ms. Nairn concluded her report.  Executive Director emphasized the 98% PPO 
penetration percentage for the month commended First MCO on a job well done.   
 
NJCE SAFETY DIRECTOR:  Mr. Prince referred to the Safety Director’s report for April through 
June enclosed within the agenda, which includes all risk control activities.  Mr. Prince then referred 
to the listing of all virtual trainings that are scheduled through August 31st.  Mr. Prince advised that 
any questions regarding the virtual trainings should be directed to him.  Mr. Prince reported that J.A. 
Montgomery will be changing the Learning Management System (LMS) from First Net to BIS.  Mr. 
Prince said the new LMS is very user friendly and has more capabilities than the current system.  Mr. 
Prince advised that the new LMS will also include admin tutorials that will ensure that all designated 
administrators have the appropriate training and the confidence to access the site properly.  Mr. Prince 
asked if there were any questions.  Executive Director asked if the membership would be notified 
when the new LMS is live.  Mr. Prince advised that notification would be sent, and J.A. Montgomery 
will be providing in-person tutorials for the membership, as they have done in the past.  With no 
further questions, Mr. Prince concluded his report.              
 

Correspondence Made Part of Minutes 
 
OLD BUSINESS:  None 
 
NEW BUSINESS: None.       
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 
CLOSED SESSION: Executive Director advised there was a need for a closed session.  
 
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
 
N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim numbers 7760, 9361, 8836-03, 
3652, and 4851.  The minutes of the Executive Session shall be separated from the minutes of the 
Open Public Session.  The minutes of the Executive Session, redacted as appropriate and 
necessary, shall be available in approximately 30 days.  The Commission Secretary shall retain the 
original minutes until such time as the confidential limitations have been removed, at which time 
they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 



 

June 22, 2022  Union County Insurance Fund Commission OPEN Minutes 
 

 

MOTION TO GO INTO TO CLOSED SESSION 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins  
  Vote:   Unanimous 
 

MOTION TO APPROVE THE PARS AS DISCUSSED IN EXECUTIVE 
SESSION 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins  
  Vote:   Unanimous 

 
NEXT MEETING: Executive Director asked whether the Commissioners would like to meet in-
person for the July 20th meeting or continue to meet virtually.  Chair Wagner advised that the 
Commissioners are willing to return to in-person meetings.  Executive Director advised that the 
necessary arrangements will be made to conduct the July 20th meeting in-person.     
  

MOTION TO ADJOURN: 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins  
  Vote:   Unanimous  

 
 
MEETING ADJOURNED: 10:36 AM 
Minutes prepared by: Jason Thorpe, Assisting Secretary 
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