
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

SEPTEMBER 21, 2022 
 

10:00 AM 
 

MEETING BEING HELD TELEPHONICALLY 
 
 

To attend the meeting via teleconference  
Dial 1-312-626-6799 and enter Meeting ID: 988 5299 5871 

      OR 
Join Zoom Meeting via Computer Link 

https://permainc.zoom.us/j/98852995871 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
The Union County Insurance Fund Commission will conduct its September 21, 2022 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

 
 (1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Union County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 

however there will be an opportunity for them to participate and speak during the public 
portion of the meeting where participants will be unmuted at their request. 

 
 
  

https://permainc.zoom.us/j/98852995871
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UNION COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: SEPTEMBER 21, 2022 
10:00 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS     
 APPROVAL OF MINUTES:  July 20, 2022 Open Minutes ................................................. Appendix I 
          July 20, 2022 Closed Minutes.......................................sent via e-mail   
  CORRESPONDENCE: None 
    
 COMMITTEE REPORTS 

Safety Committee:   ................................................................................................................... Verbal 
Claims Committee:  ................................................................................................................... Verbal 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 2-15 
 
 TREASURER – Bibi Taylor 

Resolution 25-22 September Bill List – Motion ....................................................................... Page 16 
June Treasurer Reports ........................................................................................................ Pages 17-18 
 

 ATTORNEY – Bruce H. Bergen, Esq. .......................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR – D&H Alternate Risk Solutions, Inc....................................... Verbal 
 
 MANAGED CARE – First MCO 

 Monthly Report .................................................................................................................... Pages 19-21 
 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  
 Monthly Report .................................................................................................................... Pages 22-31 

 
 OLD BUSINESS 
 
 NEW BUSINESS  

 
 PUBLIC COMMENT 

 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement  ...................................................................................................... Page 32 
Motion to go into Executive Session 
 
 MOTION TO APPROVE PARS AS DISCUSSED IN EXECUTIVE SESSION 

__________________________________________________________________________________ 
 MEETING ADJOURNMENT 
 NEXT SCHEDULED MEETING: October 12, 2022, 10:00 AM
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              UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:   September 21, 2022    
 
Memo to:  Commissioners of the Union County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:   Executive Director's Report 
 

 
 Audit Report as of December 31, 2021 (Pages 4-6) - The Auditor’s Report as of December 31, 2021 

has been reviewed by the Executive Director and sent under separate cover to the Fund Commissioners, 
Commission Treasurer and Commission Attorney from Suplee, Clooney & Company. Based on the 
positive results of the audit it was agreed the auditor would not need to attend. We are seeking approval of 
the 2021 Audit from the Commissioners at the meeting.  Included in the agenda on pages 4-6 is Resolution 
23-22, Certification of Annual Audit Report for Period ending December 31, 2021 along with the Group 
Affidavit Form. The resolution was reviewed by the Commission Attorney. 

 
 Motion to approve Resolution 23-22 Certification of Annual Audit Report for Period 

Ending December 31, 2021 
 
 Cyber Self-Insurance Coverage – During the July meeting, the Commission approved self-insuring 

cyber coverage up to a limit of $250,000.  The loss funding amount provided by the Actuary, totaling 
$20,952, will be pro-rated with an effective date of July 20, 2022.  In the event of a loss, cyber claims 
will be adjusted by Mullen Coughlin in conjunction with D&H Alternative Risk Solutions.    
 

 2022 Revised Plan of Risk Management (Appendix II) – The revised Plan of Risk Management is 
attached in Appendix II of the agenda.  The revised plan reflects the approval of changes made to the 
Insurance Commission’s cyber coverage.  The changes are highlighted in yellow and will be reviewed at 
the meeting. 

 
  Motion to approve Resolution 24-22, Plan of Risk Management 

 
 Professional Contracts – The Commission Auditor Contract with Suplee, Clooney & Company will 

expire on September 30, 2022.  The Commission Actuary Contract with The Actuarial Advantage, Inc. 
expires on December 31, 2022. As we have done in the past, the Fund Office will prepare and advertise 
the RFP for both positions.  Note, the Auditor RFP is for the Fund Year 2022 Year-end Audit which 
will be presented in September 2023 Commission meeting. 

 
 Motion to authorize the Fund Office to prepare and issue RFPs for the Commission 

Auditor and Commission Actuary positions 
 

The Executive Director’s contract also expires on December 31, 2022 which included a two one-year   
year optional renewal.  We are in the second year of the renewal.  The Fund Office will work with the 
County representatives and the Chair on the contract renewal. 
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 Certificate of Insurance Reports (Pages 7-8) – Included in the agenda on pages 7-8 are copies of the 
certificate of issuance reports from the NJCE listing the certificates issued for the months of July and 
August.  There were (2) two certificates of insurance issued during the month of July and (3) three 
during the month of August. 

 
 Motion to approve the certificate of insurance reports 

 
 Property Appraisals – AssetWorks is scheduled to conduct property appraisals on September 14th and 

15th.  The County’s Facilities Management and the RMC will meet with the property appraiser on the 
scheduled dates.    
 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE is scheduled to meet again on 
Thursday, September 22, 2022 at 9:30 AM via zoom. 

 
 NJCE 10th Year Anniversary - The NJCE previously discussed that 2020 marked the 10th anniversary 

of the Fund’s inception, which began with two County members and has grown to ten members and 27 
affiliated entities.  In February 2020, the Board agreed to celebrate the milestone with a luncheon hosted 
at a Central Jersey venue for all Fund Commissioners, Professionals, and staff to attend. We are looking 
into venues to host the luncheon and JIF meeting on April 27, 2023. 

 
 UCIFC Financial Fast Track (Pages 9-10) - Included in the agenda on pages 9-10 is a copy of the 

Financial Fast Track for the month of June. As of June 30, 2022 there is a statutory surplus of 
$5,739,487.  Line 10 of the report, “Investment in Joint Venture” is the Union County Insurance Fund 
Commission’s share of the equity in the NJCE, $1,948,333. The total cash amount is $12,474,143.  

 
 NJCE Property and Casualty Financial Fast Track (Pages 11-13) – Included in the agenda on pages 

11-13 is a copy of the NJCE Financial Fast Track Report for the month of June.  As of June 30, 2022 
the NJCE has a surplus of $15,209,010.  Line 7 of the report, “Dividend” represents the dividend figure 
released by the NJCE of $5,857,551. The cash amount is $22,084,249. 
 

 Claims Tracking Reports (Pages 14-15) – Included in the agenda on page 14 is the Claim Activity 
Report as of June 30, 2022.  Also included in the agenda on page 15 is the Claims Management Report 
Expected Loss Ratio Analysis Report as of June 30, 2022.  This report measures how the losses are 
running compared to the actuary’s projections for 2022.  Executive Director will review the reports 
with the Commission. 
 

 Informational Items: 
 

 2022 NJLM Annual Conference - As reported at the last meeting, the 107th Annual New Jersey State 
League of Municipalities Conference is scheduled for November 15th through November 17th at the 
Atlantic City Convention Center in Atlantic City. The MEL JIF will hold its annual Elected Officials 
seminar on November 16th. We encourage all of our commissioners to attend. 
 

 October Meeting Date Change – Due to a scheduling conflict, we are recommending rescheduling the 
October 19th meeting to Wednesday, October 12, 2022 at 10:00am.   
 

 Motion to approve changing the October UCIFC meeting date to Wednesday, 
October 12, 2022 at 10:00am.   
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RESOLUTION 23-22 
 
 

Resolution of Certification  
Annual Audit Report for Period Ending December 31, 2021 

 
  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to 
have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2021 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 
and N.J.S.A. 40A:10-36, and a copy has been received by each member of the BOARD OF 
COMMISSIONERS, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized to 
prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring that the 
BOARD OF FUND COMMISSIONERS of the Fund shall, by resolution, certify to the Local Finance 
Board of the State of New Jersey that all members of the BOARD OF COMMISSIONERS have 
reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the BOARD OF COMMISSIONERS have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the Annual 
Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 

as evidenced by the group affidavit form of the BOARD OF COMMISSIONERS. 
 
  WHEREAS, such resolution of certification shall be adopted by the BOARD OF 
COMMISSIONERS no later than forty-five days after the receipt of the annual audit, as per the 
regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the BOARD OF COMMISSIONERS have received and 
have familiarized themselves with, at least, the minimum requirements of the Local Finance Board of 
the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as provided by the 
Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance Board of 
the State of New Jersey may subject the members of the BOARD OF COMMISSIONERS to the 
penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local governing 

body who, after a date fixed for compliance, fails or refuses to obey an 
order of the director (Director of Local Government Services), under 
the provisions of this Article, shall be guilty of a misdemeanor and, 
upon conviction, may be fined not more than one thousand dollars 
($1,000.00) or imprisoned for not more than one year, or both, in 
addition shall forfeit his office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the BOARD OF 
COMMISSIONERS of the Union County Insurance Fund Commission hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated July 
30, 1968, and does hereby submit a certified copy of this resolution and the required affidavit to said 
Board to show evidence of said compliance. 
 
 
  I HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE  
 

RESOLUTION PASSED AT THE MEETING HELD ON SEPTEMBER 21, 2022 
 
 
 
 
 
____________________________________ 
Amy Wagner, Chair 
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GROUP AFFIDAVIT FORM 
CERTIFICATION OF BOARD OF FUND COMMISSIONERS 

 
of the 

 
UNION COUNTY INSURANCE FUND COMMISION 

 
 
We members of the BOARD OF COMMISSIONERS of the Union County Insurance Commission, 
of full age, being duly sworn according to law, upon our oath depose and say: 
 
 1.) We are duly elected members of the BOARD OF COMMISSIONERS of the Union 
County Insurance Commission.  
 
 2.) In the performance of our duties, and pursuant to the Local Finance Board Regulation, 
we have familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary 
of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-46 for the year 2021. 
 
 3.) We certify that we have personally reviewed and are familiar with, as a minimum, the 
sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS – RECOMMENDATIONS 
 
 
________________________________________________________________________  
(L.S.) Amy Wagner 
 
________________________________________________________________________  
(L.S.) Claudia Martins 
 
________________________________________________________________________  
(L.S.) Laura Scutari 
 
Attest: 
 
________________________________________ 
BRUCE BERGEN, ESQ. 
Commission Attorney 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members of 
the BOARD OF COMMISSIONERS. 
 
Important: This certificate must be sent to the Division of Local Government Services, CN 803, 
Trenton, NJ  08625 
 
 
 



Union County Insurance Commission 
Certificate of Insurance Monthly Report 

From  7/1/2022  To 8/1/2022 
 
 

7 

Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - State of NJ, Dept of 
Environment Protection 
  
I  -  County of Union 

Attn Steve Csorgo Jr 
Asst Biologist 
NJ State Mosquito Control 
Commission;PO Box 400 
Trenton, NJ  08625 
 
 
 

Company E: Auto Physical Damage;  Policy Term:  
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $15,000,000  Company E: Property;  Policy Term: 
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $110,000,000   Evidence of insurance for Eager Beaver 
20 HA SG-A25C Trailer (Ser.# 1YB291860H1B1T117). 
Bausch & Lomb Stereo Zoom Microscope, Model BV-1070, 
Scope & light source.                       

7/11/2022 
  
#3514626 

GL AU EX 
WC OTH 

H - Clark Board of Education 
  
I  -  County of Union 

365 Westfield Avenue 
Clark, NJ  07066 
 
 
 
 
 

Company E: Auto Physical Damage;  Policy Term:  
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $15,000,000  Company E: Property;  Policy Term: 
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $110,000,000   RE: Use of facilities  The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to use of facilities.                    

7/12/2022 
  
#3518502 

GL AU EX 
WC OTH 

Total # of Holders: 2 
    



Union County Insurance Commission 
Certificate of Insurance Monthly Report 

From  8/1/2022  To 9/1/2022 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - Rayway Public Schools 
  
I  -  County of Union 

Kline Place 
Rahway, NJ  07065 
 
 
 
 
 

RE: YA Graduation  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability 
and Excess Liability Policies if required by written contract as 
respect to use of Rayway High School for Union County Youth 
Police Academy Graduation.                          

8/3/2022 
  
#3559547 

GL AU EX 
WC OTH 

H - City of Linden 
  
I  -  County of Union 

Recreation Department 
605 S. Wood Avenue 
Linden, NJ  07036 
 
 
 
 

Company E: Auto Physical Damage;  Policy Term:  
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $15,000,000  Company E: Property;  Policy Term: 
01/01/2022 - 01/01/2023; Policy #:ERP980616210; Policy 
Limits: $110,000,000   RE: TREMLEY PARK   The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to USE TREMLEY 
PARK BY UNION COUNTY PBA LOCAL #250.                   

8/16/2022 
  
#3570414 

GL AU EX 
WC OTH 

H - State of New Jersey 
  
I  -  County of Union 

Department of Children and Families 
50 East State St, Floor 3, POB 
717 
Trenton, NJ  08652 
 
 
 

RE: Human Services Advisory Council (HSAC)  23BEXM  The 
Certificate Holder is an Additional Insured on the above-
referenced Commercial General Liability and Excess Liability 
Policies if required by written contract as respect to Human 
Services Advisory Council (HSAC)  23BEXM.                          

8/29/2022 
  
#3596099 

GL AU EX 
WC OTH 

Total # of Holders: 3 
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UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 25-22                                SEPTEMBER 2022 
 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 
BE IT RESOLVED that the Union County Insurance Fund Commission, hereby authorizes the Commission Treasurer to 
issue warrants in payment of the following claims; and 
 

 FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
 
 

FUND YEAR 2021 
   

CheckNumber VendorName Comment InvoiceAmount 
001178 

   

001178 SUPLEE, CLOONEY & COMPANY PROFESSIONAL SERVICES FOR 
2021 AUDIT 

10,300.00 
   

10,300.00     
  

Total Payments FY 2021 10,300.00     

FUND YEAR 2022 
   

CheckNumber VendorName Comment InvoiceAmount     

001179 
   

001179 PERMA RISK MANAGEMENT SERVICES POSTAGE 7/22 3.68 
001179 PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR FEE 8/22 13,862.91 
001179 PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR FEE 9/22 13,862.91    

27,729.50 
001180 

   

001180 THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES FEE 9/22 532.25 
001180 THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES FEE 8/22 532.25    

1,064.50 
001181 

   

001181 WESTFIELD LEADER AD JULY MEETING 7.20.22 17.34    
17.34 

001182 
   

001182 NJ ADVANCE MEDIA AD JULY MEETING 7.11.22 81.27    
81.27   

Total Payments FY 2022 28,892.61     
  

TOTAL PAYMENTS ALL 
FUND YEARS  

            
39,192.61  

_____________________________________ 
Vice Chairperson 
 
Attest: 
____________________________________ Dated: ______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 ____________________________________ 
 Treasurer
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UNION COUNTY INSURANCE FUND COMMISSION 

TO:   Fund Commissioners 
FROM:   J.A. Montgomery Consulting, Safety Director 

DATE:   September 13, 2022 
 
DATE OF MEETING:  September 21, 2022 
 

 
 

UCIFC SERVICE TEAM 

July - September 2022 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

• July 20: Attended the UCIFC meeting. 
 

• July 20: Attended the UCIFC Executive Safety Committee meeting. 
 

• July 20: Attended the UCIFC Claims Committee meeting. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

• September 21: Plan to attend the UCIFC meeting. 
 

• September 21: Plan to attend the UCIFC Executive Safety Committee meeting. 
 

• September 21: Plan to attend the UCIFC Claims Committee meeting. 
 
SAFETY DIRECTOR BULLETINS 
 
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 
Commissioners, Risk Managers and Training Administrators. They can be viewed at 
https://njce.org/safety/safety-bulletins/.  
 

Paul Shives, 
Vice President, Safety Services 
pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  
Assistant Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell:   609-238-3949 

Natalie Dougherty, 
Senior Administrative Coordinator 
ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 

https://njce.org/safety/safety-bulletins/
mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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 NJCE JIF - JAMC Law Enforcement Message: 988 Going Live – Friday – July 14. 

 NJCE JIF - JAMC LE Bulletin: Heat Related Health Considerations for Law Enforcement - July 21. 

 NJCE JIF - JAMC SD Bulletin: Work Attire Best Practices – July 28. 

 NJCE JIF: Safety Recall Alert – DeWalt Miter Saw - August 9. 

 NJCE JIF - SD Message: New Safety Video Briefing Available! – August 9. 

 NJCE JIF - SD Message: CDC Monkeypox Guidance – August 10. 

 NJCE JIF - JAMC SD Bulletin: First Amendment Audits Best Practices – August 11. 

 NJCE JIF - Live Safety Training – October 2022 Registration is Now Open! -  August 11. 

 NJCE JIF - SD Message: Safe + Sound Week, August 15-21 – August 12. 

 NJCE JIF - SD Message: CAIT Traffic Signs Retroreflectivity Webinar - Offered by Rutgers on August 24-
25 – August 15. 

 NJCE JIF - Training Announcement (DER Training - Virtual Class) – August 22. 

 NJCE JIF - Live Safety Training – November 2022 Registration is Now Open! – August 31. 

 NJCE JIF - JAMC SD Bulletin: First Aid & First Aid Kits in the Workplace Best Practices – September 1. 

 NJCE JIF - JAMC LE Message: N.J.S. 2C:58-3 Firearms Act Amended – September 7. 
 
NJCE MEDIA LIBRARY 
 
NJCE Media Library includes a vast library of DVDs topics on many aspects of safety, risk control, employment 
practices, and supervision, and most can be viewed in under 20 minutes.  The DVDs can be requested free of 
charge for NJCE members and held for up to 2 weeks so you can view them at your convenience.  A prepaid 
self-addressed envelope is included to return the DVD. To view the full video catalog please visit NJCE JIF Media 
Catalog. Email the video library at melvideolibrary@jamontgomery.com or call 856-552-4900. 

No videos utilized. 
 
NJCE ONLINE STREAMING VIDEOS SERVICE   
 
The NJCE JIF now has a New Video Streaming Service. This is an “on demand” service and has about 180 
titles available for streaming right to your workplace! We encourage leaders to view the videos with 
members of their team and then discuss how the information in the video can best be used specifically 
in your operations. There are Two ways to access the streaming on demand videos: 

1. Go to the NJCE website https://njce.org/safety-training-videos-registration/. Complete the 
Registration Form, click submit. The following screen will provide the URL and password to access 
the streaming videos.  
 

2. The Steaming Video Services is also accessible on the NJCE Learning Management System (LMS). 
The Streaming Videos are located under Resources in the “Learning on Demand” Workplace College 
located on the Home Page of the LMS. The learning will be recorded in the Users Transcripts when 
the videos are accessed. 

 
NJCE LIVE SAFETY TRAINING  

 
As a reminder, we are offering the majority of the NJCE JIF training catalog on a Virtual platform through 
Zoom. We are encouraged with all the In-Person training requests we have been receiving from the 
members; However, the following training programs are the only in-person programs available for request 
and (in-person training is also being held via the MSI/NJCE Expos mentioned below):  

• Excavation, Trenching, and Shoring (4 hours) 

https://njce.org/wp-content/uploads/2021/02/NJCE-Media-DVD-Catalog.pdf
https://njce.org/wp-content/uploads/2021/02/NJCE-Media-DVD-Catalog.pdf
mailto:melvideolibrary@jamontgomery.com
https://njce.org/safety-training-videos-registration/
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• Forklift Train the Trainer (5-6 hours) 
• Flagger Workzone Safety (4 hours) 

 
Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics. 
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal 
designations and certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org website under 
the “Safety” tab: NJCE Monthly Training Schedules. Please register early, under-attended classes will be 
canceled. (The September thru November 2022 Live Training schedules and registration links are also 
attached).  
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the 
State agency that issued the designation. Most importantly among those rules is the attendee of the class must 
attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be 
awarded CEUs for the class or receive a certificate of completion. 
 

MSI-NJCE EXPOS (In-Person Training) 
 
The MSI/NJCE Expos (In-Person training) scheduled throughout the state in 2022 for training programs 
not available virtually.    
 

1. The training EXPO topics will include: 
 Excavation, Trenching, and Shoring (4 hours)  
 Flagger and Work Zone Safety (4 hours)  
 Fast Track to Safety 2022 consists of four sessions. Must attend all four sessions to receive CEUs.   

 Hazard Communications with GHS (1 hour) 
 Bloodborne Pathogens (1 hour) 
 Personal Protective Equipment (1 hour) 
 Fire Safety (1 hour)  

 NJCE Leadership Academy consists of two sessions.  There can be taken individually. 
 Ethics for NJ Government Employees (2 hour) 
 Practical Leadership – 21 Irrefutable Laws (2 hour) 

 

 

2.  

 
 
 
 

3.  

4.  
5. All courses will be held from 8:30 a.m. to 12:30 p.m.   

6. Check-in begins at 8 a.m. and class starts promptly at 8:30 a.m. 
 

7. Please note: Venue protocols may differ by location and masks  
may be required regardless of vaccination status. Registration is required and walk-ins will not be 

permitted due to classroom size restrictions. 

To Register go to the MSI-NJCE 2022 Expo Schedule click on the selected course name/date. 

https://njce.org/safety/safety-webinars/
https://njce.org/wp-content/uploads/2022/06/MSI-NJCE-2022-Expo-Training-Schedule.pdf
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(Please Note: If you have never logged onto the NJCE LMS and do not know your username/password, 
please check with your LMS Training Administrator or you can contact the NJCE LMS Helpdesk at 
publicrisk@jamontgomery.com; 877 398-3046) 

 
NJCE Leadership Academy 
 
J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, 
Administrators, Department Heads, and Supervisors interested in sharpening and expanding 
communication, conflict resolution, stress management, and team-building skills. The goal is to enhance 
leadership skills by offering participants varied and in-depth training. For more information and details 
on the Program please visit the NJCE Leadership Academy webpage: https://njce.org/safety/njce-
leadership-academy/.  
 
If a class link is not present on the Monthly Training Schedules or a class date/location is not showing on 
the NJCE LMS the class may not be offered/available yet, so please check back. 
 
(Note: The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to 
follow, thank you.) 
 
 

 

 

NJCE Learning Management System (LMS) - The learning history for 2022 Live Virtual training classes will 
be entered and the Certificates of Participation will be available for the LMS Administrators to print within 
3 weeks after the class has concluded. 

The NJCE LMS provides On-Demand Streaming Videos and Online Classes that can be viewed 24/7 by 
our members. Topics pertain to many aspects of safety, risk control, employment practices, and 
supervision and most can be viewed in under 20 minutes.        

 
• These resources are in the NJCE Learning Management System (LMS), in the Learning on College on 

the bottom right of the LMS homepage. NJCE online classes are on the left side of the College, while 
on-demand streaming videos are on the right side. 
 

• Online classes and streaming videos can be completed on an individual employee basis, or in a group 
setting. Individuals completing online courses or videos will have their attendance recorded in their 
learning histories.  

 
To access the Online Courses and Streaming Videos, click the logon link below for the NJCE Learning 
Management System (LMS).  
 
(Please Note: If you have never logged onto the NJCE LMS and do not know your username/password, please 
check with your LMS Training Administrator or you can contact the NJCE LMS Helpdesk by at 
publicrisk@jamontgomery.com; 877 398-3046):  
 

NJCE LMS Logon Link: https://firstnetcampus.com/njce/entities/njce/logon.htm  

 

 

mailto:publicrisk@jamontgomery.com
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
mailto:publicrisk@jamontgomery.com
https://firstnetcampus.com/njce/entities/njce/logon.htm
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Please Note: As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training 
catalog on a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website: 
https://njce.org/safety/safety-webinars/.  

In-Person training is being held via the MSI/NJCE Expos indicated with an (*). These Expos are scheduled 
throughout the state in 2022 and are for training programs that are not available virtually. MSI-NJCE 2022 
EXPO Training Schedule   

For more information on training and other safety resources please visit the Safety portion of the NJCE.org 
website: https://njce.org/safety/ 

September thru November 2022 Safety Training Schedule 
Click on the Training Topic to Register and for the Course Description 

DATE TRAINING TOPIC TIME 
9/1/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 
9/1/22 HazCom w/GHS 1:00 - 2:30 pm 
9/2/22 Employee Conduct and Violence Prevention in the Workplace  8:30 - 10:00 am 
9/2/22 Fire Safety 10:30 - 11:30 am 
9/2/22 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 
9/6/22 Hearing Conservation 7:30 - 8:30 am 
9/6/22 Fire Extinguisher 9:00 - 10:00 am 
9/6/22 Chain Saw Safety 1:00 - 2:00 pm 
9/7/22 MSI-NJCE Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE)* 8:30 - 12:30 pm 
9/7/22 MSI-NJCE Expo 2022: Excavation, Trenching, and Shoring* 8:30 - 12:30 pm 
9/7/22 MSI-NJCE Expo 2022: Flagger and Work Zone Safety* 8:30 - 12:30 am 
9/7/22 MSI-NJCE Expo 2022: MSI Leadership Academy                                                                               

(Ethics for Local NJ Government Employees)* 8:30 - 10:30 am 
9/7/22 MSI-NJCE Expo 2022: MSI Leadership Academy                                                                      

(Practical Leadership - 21 Irrefutable Laws)* 10:30 - 12:30 pm 
9/8/22 Flagger Skills and Safety 11:00 - 12:00 pm 

9/12/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
9/12/22 Accident Investigation 1:00 - 3:00 pm 
9/13/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
9/13/22 Confined Space Entry 8:30 - 11:30 am 
9/13/22 Introduction to Understanding Conflict 10:00 - 12:00 pm 
9/13/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
9/14/22 Chipper Safety 7:30 - 8:30 am 
9/14/22 Wellness for Government Employees 9:00 - 11:30 am 
9/14/22 Mower Safety 9:00 - 10:00 am 
9/14/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

9/15/22 Designated Employer Representative Training (DER)  
9:00 - 4:00 pm w/ 
1 hour lunch break 

https://njce.org/safety/safety-webinars/
https://njce.org/wp-content/uploads/2022/06/MSI-NJCE-2022-Expo-Training-Schedule.pdf
https://njce.org/wp-content/uploads/2022/06/MSI-NJCE-2022-Expo-Training-Schedule.pdf
https://njce.org/safety/
https://jamontgomery.zoom.us/webinar/register/WN_SNiue4fgRTCwI9OGwnnsRw
https://jamontgomery.zoom.us/webinar/register/WN_q83XiZSwRhCLdkvHPZpcHw
https://jamontgomery.zoom.us/webinar/register/WN_n_EpSBOdTDWU6qCMuvWhhg
https://jamontgomery.zoom.us/webinar/register/WN_v6h628ESQom1gFTIRfEadQ
https://jamontgomery.zoom.us/webinar/register/WN_0tA8Fxh2TkaJIZGg1C6bkA
https://jamontgomery.zoom.us/webinar/register/WN_kqPmh9bxQwakP_CMsfVqaw
https://jamontgomery.zoom.us/webinar/register/WN_QxT-goSpQVKu4pxafJK1hw
https://jamontgomery.zoom.us/webinar/register/WN__Ei7ZCKzSVa3w2o3Qs_Hmw
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_Ed3Q_czlT8GGZ-apZIpilQ
https://jamontgomery.zoom.us/webinar/register/WN_nVb32jOPRgaZZ-C_bLpZdw
https://jamontgomery.zoom.us/meeting/register/tJUocu2vpz8qHNwOWUBYLfP8v_mmEtq7Zsos
https://jamontgomery.zoom.us/webinar/register/WN_Q1CSVKNiSLWfEWwyLkamDw
https://jamontgomery.zoom.us/webinar/register/WN_OQR6nuKkTTqWYNFUh-2qVg
https://jamontgomery.zoom.us/meeting/register/tJ0kceiqpz8jEteIKLf9qOCx1_TIphPMiHJK
https://jamontgomery.zoom.us/webinar/register/WN_DSXh9wLNSuCEM876iIWNMg
https://jamontgomery.zoom.us/webinar/register/WN_Imnmyv0lQca_t1Pn6R1lOA
https://jamontgomery.zoom.us/webinar/register/WN_khlZqcbKROCTs0TvJiYRXg
https://jamontgomery.zoom.us/webinar/register/WN_WeqtjalIS1Ou_pGa0dLp6Q
https://jamontgomery.zoom.us/webinar/register/WN_HU-EdPCiQr63nP5nTA-HIg
https://jamontgomery.zoom.us/meeting/register/tJIqfuGoqDguHdzKHtlfEKpsbXrjtBwnhMnb
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9/15/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
9/15/22 Back Safety / Material Handling 1:00 - 2:00 pm 
9/16/22 Implicit Bias in the Workplace 9:00 - 10:30 am 
9/16/22 Indoor Air Quality Designated Person Training 11:00 - 12:00 pm 
9/16/22 HazCom w/GHS 1:00 - 2:30 pm 
9/19/22 Housing Authority: Safety Awareness & Regulatory Training 8:30 - 11:30 am 
9/19/22 Fire Safety 8:00 - 9:00 am 
9/19/22 Bloodborne Pathogens (BBP) 10:00 - 11:00 am 
9/19/22 Safety Committee Best Practices 1:00 - 2:30 pm 
9/20/22 Public Employers: What You Need to Know 9:00 - 10:30 am 

9/20/22 
Violence Prevention & Risk Considerations for CIT Trained Officers and Mental Health 

Professionals 9:00 - 10:30 am 
9/20/22 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
9/20/22 Shop & Tool Safety 11:00 - 12:00 pm 
9/20/22 Driving Safety Awareness 1:00 - 2:30 pm 
9/21/22 Leaf Collection Safety Awareness 7:30 - 9:30 am 
9/21/22 Chain Saw Safety 10:00 - 11:00 am 
9/21/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
9/21/22 Ethical Decision Making 11:00 - 1:00 pm 
9/22/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 

9/22 - 9/23/22 Leadership Skills for Supervisors - Two Day* (must attend both days) 
9:00 - 3:30 pm 
w/lunch break 

9/23/22 Protecting Children from Abuse In New Jersey Local Government Programs 9:00 - 11:00 am 
9/23/22 Flagger Skills and Safety 8:30 - 9:30 am 
9/23/22 Mower Safety 10:00 - 11:00 am 
9/26/22 Playground Safety Inspections 8:30 - 10:30 am 
9/26/22 Fire Extinguisher 11:00 - 12:00 pm 
9/26/22 CDL: Drivers Safety Regulations 1:00 - 3:00 pm 
9/27/22 HazCom w/GHS 7:30 - 9:00 am 
9/27/22 Bloodborne Pathogens (BBP) 9:30 - 10:30 am 
9/27/22 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
9/28/22 CDL: Supervisors Reasonable Suspicion 1:00 - 3:00 pm 
9/29/22 Confined Space Entry 8:30 - 11:30 am 
9/29/22 Back Safety / Material Handling 10:30 - 11:30 am 
9/29/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
9/30/22 Snow Plow/Snow Removal Safety 8:30 - 10:30 am 
9/30/22 Productive Meetings Best Practices 8:30 - 10:00 am 
9/30/22 Chipper Safety 11:00 - 12:00 pm 
9/30/22 Hearing Conservation 1:00 - 2:00 pm 

   
10/3/22 Lock Out/Tag Out (LOTO) 8:30 - 10:30 am 
10/3/22 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 
10/3/22 Special Events Management 9:00 - 11:00 am 
10/4/22 Bloodborne Pathogens (BBP) 8:30 - 9:30 am 
10/4/22 Sanitation/Recycling Safety 10:00 - 12:00 pm 

https://jamontgomery.zoom.us/webinar/register/WN_F2u55KeCT0Ghv1ncvEvVTA
https://jamontgomery.zoom.us/webinar/register/WN_Jz-baEtLQD6TVdM0_TfSMg
https://jamontgomery.zoom.us/webinar/register/WN_HQ7jJ1r7TZ6VczFeGyrbZw
https://jamontgomery.zoom.us/meeting/register/tJ0scu2rrDgsHtzR7jy2NIG8cLSFy_NM-24S
https://jamontgomery.zoom.us/webinar/register/WN_VtUIIjrIRS6i5-dlqEz9PQ
https://jamontgomery.zoom.us/webinar/register/WN_8F4fQbn5SbCV9xVwiuDfbA
https://jamontgomery.zoom.us/webinar/register/WN_6O_D0In4RlW3cJlaKOQ43A
https://jamontgomery.zoom.us/webinar/register/WN_BrsNVlPXQS2l3-gmRe2ydw
https://jamontgomery.zoom.us/meeting/register/tJwodOGqpzwsH9Ahu_DwH2usxJlPoCoGY63U
https://jamontgomery.zoom.us/meeting/register/tJwocumvpjMrG9Qiq0cK-knUU3paefdTJs0O
https://jamontgomery.zoom.us/webinar/register/WN_8Nis6KbqSXmpQb5q3SRRLA
https://jamontgomery.zoom.us/webinar/register/WN_8Nis6KbqSXmpQb5q3SRRLA
https://jamontgomery.zoom.us/webinar/register/WN_gOh7S3RvQ9ie2rhwAxsGqQ
https://jamontgomery.zoom.us/webinar/register/WN_jyzcn4QwQnONNg4bjDWvMQ
https://jamontgomery.zoom.us/webinar/register/WN_JGZgsr8TRXaETdDMWjywDg
https://jamontgomery.zoom.us/webinar/register/WN_PzLxobMTQqyDW4YVlqcDQg
https://jamontgomery.zoom.us/webinar/register/WN_a4OVYknRRgqy4VA2AmnMfw
https://jamontgomery.zoom.us/webinar/register/WN_OjBJ0ZpJTw2mWAQNHHRzfQ
https://jamontgomery.zoom.us/webinar/register/WN_LyWj0296QbKH2knWORTI1w
https://jamontgomery.zoom.us/webinar/register/WN_Jt_NRb6RQkKjza1BHCqSZg
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjamontgomery.zoom.us%2Fwebinar%2Fregister%2FWN_XxUiD6MiTIS-1QkQFZh0XA&data=05%7C01%7Cndougherty%40jamontgomery.com%7C7994dc755c344e2481eb08da642850b3%7Cfeb377ddd111479caad416202fbd2d50%7C0%7C0%7C637932421578555167%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RoSab0ZeeJQWkUwI33kDFjO0P%2BE84EM2r9L4RpVTyDQ%3D&reserved=0
https://jamontgomery.zoom.us/webinar/register/WN__r8MK_4fTUOzUk0eoKrMig
https://jamontgomery.zoom.us/webinar/register/WN_ti7yK05CTzKYFlYazlPoyQ
https://jamontgomery.zoom.us/webinar/register/WN_MxDBacCnTBymt3acESItjw
https://jamontgomery.zoom.us/webinar/register/WN_TRkQJjHhRKKOsEVv4yjWtA
https://jamontgomery.zoom.us/webinar/register/WN_pQnzMAutQq6Gsf5xnmTggw
https://jamontgomery.zoom.us/webinar/register/WN_2VMMD0kbSNWyjF-M9t0PRg
https://jamontgomery.zoom.us/webinar/register/WN_G1BCsDSBSceh-iGHG-B9DA
https://jamontgomery.zoom.us/webinar/register/WN_5DhSyAcjTjevIC1CLm4_7g
https://jamontgomery.zoom.us/meeting/register/tJ0ldOqtrDguHtCz-WnLXDYmPDwx_2b7kRul
https://jamontgomery.zoom.us/webinar/register/WN_yxHCl9SxQkem6zxpKYzxCg
https://jamontgomery.zoom.us/webinar/register/WN_4HzRS7wiSiiEb4L319SL8A
https://jamontgomery.zoom.us/webinar/register/WN_7fB6Apq1SfmZU4S7ImMS5g
https://jamontgomery.zoom.us/webinar/register/WN_RhvTydnkRx-k35nf9-aMfw
https://jamontgomery.zoom.us/webinar/register/WN_mIlcWmXQSTWjkedTttjJ1A
https://jamontgomery.zoom.us/webinar/register/WN_zPlox1GOSkGxYDMaGLGM0w
https://jamontgomery.zoom.us/webinar/register/WN_9eZ8QN51RMSzz0wPn3WBvA
https://jamontgomery.zoom.us/webinar/register/WN_DBfY-A68QP2FOmjnBKgRlA
https://jamontgomery.zoom.us/webinar/register/WN_puxmpsFIR8yipP_Z7MJ2AQ
https://jamontgomery.zoom.us/meeting/register/tJ0uceqopzktEtcGd4OLqpuKzZTsyfJ7gKFA
https://jamontgomery.zoom.us/webinar/register/WN_sFwfVGQ0QpWWFS0lntqKUw
https://jamontgomery.zoom.us/webinar/register/WN_cLAG1RHMTUenXECEnS5mPQ
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10/4/22 Back Safety / Material Handling 1:00 - 2:00 pm 
10/5/22 MSI–NJCE Expo 2022: Fast Track to Safety (HazCom, BBP, Fire Safety, PPE) * 8:30 - 12:30 pm 
10/5/22 MSI-NJCE Expo 2022: Excavation, Trenching, and Shoring * 8:30 - 12:30 pm 
10/5/22 MSI-NJCE Expo 2022: Flagger and Work Zone Safety * 8:30 - 12:30 pm 
10/5/22 MSI-NJCE Expo 2022: Leadership Academy (Practical Leadership - 21 Irrefutable Laws) * 8:30 - 10:30 am 
10/5/22 MSI–NJCE Expo 2022: Leadership Academy (Ethics for Local NJ Government Employee ) * 10:30 - 12:30 pm 
10/6/22 Mower Safety 7:30 - 8:30 am 
10/6/22 Chipper Safety 9:00 - 10:00 am 
10/6/22 Chain Saw Safety 1:00 - 2:00 pm 
10/7/22 Flagger Skills and Safety 8:30 - 9:30 am 
10/7/22 Fire Extinguisher 10:00 - 11:00 am 

10/11/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 

10/11/22 
Violence Prevention & Risk Considerations for CIT Trained Officers and Mental Health 

Professionals 1:00 - 2:30 pm 
10/11/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm 
10/12/22 Confined Space Entry 8:30 - 11:30 am 
10/12/22 Implicit Bias in the Workplace 1:00 - 2:30 pm 
10/13/22 HazCom w/GHS 7:30 - 9:00 am 
10/13/22 Flagger Skills and Safety 10:00 - 11:00 am 
10/13/22 Snowplow/Snow Removal Safety 1:00 - 3:00 pm 
10/14/22 Dealing with Difficult People 8:30 - 10:00 am 
10/14/22 Fire Safety 11:00 - 12:00 pm 
10/14/22 Bloodborne Pathogens (BBP) 1:00 - 2:00 pm 
10/17/22 Hearing Conservation 8:30 - 9:30 am 
10/17/22 CDL: Drivers Safety Regulations 10:00 - 12:00 pm 
10/17/22 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
10/18/22 Heavy Equipment: General Safety 7:30 - 9:30 am 
10/18/22 Back Safety / Material Handling 10:00 - 11:00 am 
10/18/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
10/19/22 Driving Safety Awareness 8:30 - 10:00 am 
10/19/22 Bloodborne Pathogens Administrator Training 9:00 - 11:00 am 
10/19/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
10/20/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
10/20/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
10/21/22 Public Works & Utilities: Safety & Regulatory Awareness Training  8:00 - 11:30 am 
10/21/22 Power of Collaboration (JIF 101) * 9:00 - 1:00 pm 
10/21/22 Introduction to Management Skills 12:30 - 2:30 pm 
10/24/22 Fire Safety 8:30 - 9:30 am 
10/24/22 Fire Extinguisher Safety 10:00 - 11:00 am 
10/25/22 Chipper Safety 8:30 - 9:30 am 
10/25/22 Chain Saw Safety 10:00 - 11:00 am 
10/25/22 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 
10/26/22 CDL: Drivers Safety Regulations 8:30 - 10:30 am 
10/26/22 Shop & Tool Safety 11:00 - 12:00 pm 
10/26/22 Fall Protection Awareness 1:00 - 3:00 pm 

https://jamontgomery.zoom.us/webinar/register/WN_aHsVve4cTqK3hF-fN_geCQ
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://jamontgomery.zoom.us/webinar/register/WN_RW0MvEM2SZ2vvJaBGwegLw
https://jamontgomery.zoom.us/webinar/register/WN_N51yA8TSQtCHJLJRLrXvaw
https://jamontgomery.zoom.us/webinar/register/WN_w_VMeeLyQ2yRfJpKgN--fg
https://jamontgomery.zoom.us/webinar/register/WN_cKUHXaTcQoyQm1JLUSCtrw
https://jamontgomery.zoom.us/webinar/register/WN_jagAA6QHScuvwLo9IvgpzA
https://jamontgomery.zoom.us/webinar/register/WN_ZWcYxWvVSdGkOlzHMiazLg
https://jamontgomery.zoom.us/webinar/register/WN_uXHLeVI-Q5uXA29fWvvVZA
https://jamontgomery.zoom.us/webinar/register/WN_uXHLeVI-Q5uXA29fWvvVZA
https://jamontgomery.zoom.us/webinar/register/WN_wjRNTuNTSWeX8BYVuQaJxQ
https://jamontgomery.zoom.us/webinar/register/WN_5n1CijIgQgeeBILTifftpA
https://jamontgomery.zoom.us/webinar/register/WN_RN09tKHZSr2jtWvJ-bEUkg
https://jamontgomery.zoom.us/webinar/register/WN_tezD-U0IRlOR0ho3AIKVDQ
https://jamontgomery.zoom.us/webinar/register/WN_cxD37R8iSt2eJV0omvt6Pw
https://jamontgomery.zoom.us/webinar/register/WN_qE8mQFToR32mVkWCUOr5Ow
https://jamontgomery.zoom.us/webinar/register/WN_kcJNc5Q9TDiXZT9OAjn5rA
https://jamontgomery.zoom.us/webinar/register/WN_rmUQ3rtDSzaLGn7zGGNeKQ
https://jamontgomery.zoom.us/webinar/register/WN_ixRP4V8kRBaozjdQuJ1uoA
https://jamontgomery.zoom.us/webinar/register/WN_kvWUwk2GSxOS1UXmR-QAWQ
https://jamontgomery.zoom.us/webinar/register/WN_RZv-_JPDShONkEDXQRFCIA
https://jamontgomery.zoom.us/webinar/register/WN_4gi8L49fRk-BWyGvmOjPqA
https://jamontgomery.zoom.us/webinar/register/WN_Rz836MboQGuzkxAAoWphfA
https://jamontgomery.zoom.us/webinar/register/WN_yMagjEJGQYWhFb3tzootng
https://jamontgomery.zoom.us/webinar/register/WN_Y4i3m8CXRhaTwyt5F6OSUg
https://jamontgomery.zoom.us/webinar/register/WN_WWtIHTGrRAKOEZ59Z5DdJw
https://jamontgomery.zoom.us/meeting/register/tJIoc-CuqjsuG9GPrsLylRz7fW3nueS9-_0U
https://jamontgomery.zoom.us/webinar/register/WN_7sF688WEQPaWoZisZRt6Iw
https://jamontgomery.zoom.us/webinar/register/WN_rCEqtHCWR0OWcrg166QFuA
https://jamontgomery.zoom.us/webinar/register/WN_7j_4taeeSL2oIPkKSttFTQ
https://jamontgomery.zoom.us/webinar/register/WN_Ss7K6F2SQQCC5E82CYJcew
https://firstnetcampus.com/njce/entities/njce/logon.htm
https://jamontgomery.zoom.us/meeting/register/tJwlfuquqj0tHtF_lKyCe3kxNZVhF1py3c57
https://jamontgomery.zoom.us/webinar/register/WN_D8kfdrYWQJiTeEcmhIwphA
https://jamontgomery.zoom.us/webinar/register/WN_5YtUdk7EROCfSKge2fuRMg
https://jamontgomery.zoom.us/webinar/register/WN__u6S8TOSSRqZhdFTtGcUfg
https://jamontgomery.zoom.us/webinar/register/WN_RSHahErsShuN8Bv5aB0vBA
https://jamontgomery.zoom.us/webinar/register/WN_oqXTxXvISE-aUX-k73L8Fg
https://jamontgomery.zoom.us/webinar/register/WN_8oVE_hhdStGdvuJME2DI7Q
https://jamontgomery.zoom.us/webinar/register/WN_jXb71is1QcCbwW50I4p_Lg
https://jamontgomery.zoom.us/webinar/register/WN_CDLY-lf6QDKYIZ-6NlYEkw
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10/26/22 Preparing for First Amendment Audits 11:00 - 1:00 pm 
10/27/22 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
10/27/22 Disaster Management 9:00 - 10:30 am 
10/27/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
10/28/22 Confined Space Entry 8:30 - 11:30 am 
10/28/22 Hearing Conservation 11:00 - 12:00 pm 
10/28/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm 
10/31/22 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 
10/31/22 Shift Briefing Essentials 11:00 - 1:00 pm 
10/31/22 Snowplow/Snow Removal Safety 1:00 - 3:00 pm 

   
11/1/22 Public Works & Utilities: Safety & Regulatory Awareness Training 8:00 - 11:30 am 
11/1/22 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am 
11/1/22 HazCom w/GHS 1:00 - 2:30 pm 
11/2/22 Hoists, Cranes and Rigging 8:30 - 10:30 am 
11/2/22 Back Safety / Material Handling 11:00 - 12:00 pm 
11/2/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

11/3/22 Designated Employer Representative Training (DER) (see details below) 
9:00 - 4:00 pm w/1 

hour lunch brk 
11/3/22 Lock Out/Tag Out (LOTO) 8:30 - 10:30 am 
11/3/22 Flagger Skills and Safety 11:00 - 12:00 pm 
11/3/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm 
11/4/22 Chain Saw Safety 8:30 - 9:30 am 
11/4/22 Chipper Safety 10:00 - 11:00 am 
11/4/22 Bloodborne Pathogens (BBP) 1:00 - 2:00 pm 
11/7/22 Shop & Tool Safety 8:00 - 9:00 am 
11/7/22 Ladder Safety/Walking & Working Surfaces 9:30 - 11:30 am 
11/7/22 Fire Extinguisher 1:00 - 2:00 pm 
11/8/22 Hearing Conservation 7:30 - 8:30 am 
11/8/22 Preparing for First Amendment Audits 9:00 - 11:00 am 
11/8/22 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
11/9/22 HazMat Awareness w/HazCom GHS 8:30 - 11:30 am 
11/9/22 Snow Plow/Snow Removal Safety 11:00 - 1:00 pm 
11/9/22 Hazard Identification: Making Your Observations Count 1:00 - 3:00 pm 

11/10/22 Flagger Skills and Safety 8:30 - 9:30 am 
11/10/22 Jetter/Vacuum Safety Awareness 10:00 - 12:00 pm 
11/10/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm 
11/14/22 Work Zone: Temporary Traffic Controls 8:30 - 9:30 am 
11/14/22 Fire Safety 10:00 - 11:00 am 
11/14/22 Employee Conduct and Violence Prevention in the Workplace 1:00 - 3:00 pm 
11/15/22 Protecting Children from Abuse In New Jersey Local Government Programs 9:00 - 11:00 am 
11/17/22 Implicit Bias in the Workplace 9:00 - 10:30 am 
11/17/22 Introduction to Communication Skills 12:30 - 2:30 pm 
11/18/22 Chain Saw Safety 8:30 - 9:30 am 
11/18/22 Public Employers: What You Need to Know 9:00 - 10:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_llszmOLdSgySVu9r-iZJDw
https://jamontgomery.zoom.us/webinar/register/WN_JndrjbthQZyTYhIH17Fvag
https://jamontgomery.zoom.us/webinar/register/WN_3i7NIqDfQG6IqBzrPwvglQ
https://jamontgomery.zoom.us/webinar/register/WN_48Ss_TEARdeR4ryWMbIpcA
https://jamontgomery.zoom.us/webinar/register/WN_eFyYCWgJStiWSM4VWADYKw
https://jamontgomery.zoom.us/webinar/register/WN_31s32lb6Q_GzS1t8ewW55g
https://jamontgomery.zoom.us/webinar/register/WN_LKfBbfU5Qb-b6VzuBIXgsQ
https://jamontgomery.zoom.us/webinar/register/WN_HFegBElRQKCmNugngcLJXw
https://jamontgomery.zoom.us/meeting/register/tJEqc-qhrjsrGdaJwwAM1rw276NlJhiQ6Y_o
https://jamontgomery.zoom.us/webinar/register/WN_j2Hf6LO6TCa-hz2BxUSVuA
https://jamontgomery.zoom.us/webinar/register/WN_lF6Vkln_S_Gv-QUKlCiNqQ
https://jamontgomery.zoom.us/webinar/register/WN_gTFbjvxcTiWwpZJlyjEA_g
https://jamontgomery.zoom.us/webinar/register/WN_wq2bb3vqScigD0quT-LW-g
https://jamontgomery.zoom.us/webinar/register/WN_MLx_aNHPTYyrqm7ruX4iiA
https://jamontgomery.zoom.us/webinar/register/WN_m65A4TzTSvqHPQc5xpim9w
https://jamontgomery.zoom.us/webinar/register/WN_WB-gBMFrSXCthPVTX-DMWQ
https://jamontgomery.zoom.us/meeting/register/tJIpdeiqqzkvEtF17rd3lUN7S-fbYrwGAI-5
https://jamontgomery.zoom.us/webinar/register/WN_Q2S7GB6fSvm9o8bcifsx2w
https://jamontgomery.zoom.us/webinar/register/WN_CPrOyHcNTGiASKAuQ8zJrQ
https://jamontgomery.zoom.us/webinar/register/WN_TLhiiMhKQ42glbKBv9bbWA
https://jamontgomery.zoom.us/webinar/register/WN_ARUQysr8S4O_7BEpNm2F1Q
https://jamontgomery.zoom.us/webinar/register/WN_bl5maIOnRHmo7sMEsyrntQ
https://jamontgomery.zoom.us/webinar/register/WN_Y-FsJ-_DTkKsuY8e-JiXWA
https://jamontgomery.zoom.us/webinar/register/WN__fkuDhVrQUuuNQDN5BbmJA
https://jamontgomery.zoom.us/webinar/register/WN_SlVniXwwQ7C0B85m26DfHg
https://jamontgomery.zoom.us/webinar/register/WN_3unc-AcKSjGuFGTWORhbUg
https://jamontgomery.zoom.us/webinar/register/WN_n4adEZj1SYiA8Nt_cmIDGw
https://jamontgomery.zoom.us/webinar/register/WN_QXXAwruzQv-m_MVvZDcHxw
https://jamontgomery.zoom.us/webinar/register/WN__dsdc69oTWKvCOe64GiEqA
https://jamontgomery.zoom.us/webinar/register/WN_dTTHb61UQ6iMXkfkhBqcqg
https://jamontgomery.zoom.us/webinar/register/WN_kYQuBQoIQ9uQ1ZPaTcIUeg
https://jamontgomery.zoom.us/meeting/register/tJAkfu2vrDgjGdGXaRZva9yCFbp-hlUN9HSL
https://jamontgomery.zoom.us/webinar/register/WN_7q1Ctgz5SA2rSs3QdSSp3A
https://jamontgomery.zoom.us/webinar/register/WN_VEDNk7cHRja0bTt1Wq9oAA
https://jamontgomery.zoom.us/webinar/register/WN_wxa3NTnXS4GMMRdlnYSeHA
https://jamontgomery.zoom.us/webinar/register/WN_FxsZoCQoRB2tO4PSjd_Maw
https://jamontgomery.zoom.us/webinar/register/WN_i7MfbdI2QGeS5rIlz3dwbQ
https://jamontgomery.zoom.us/webinar/register/WN_q1Y7CgQ3S3yiWPYMeURnBQ
https://jamontgomery.zoom.us/webinar/register/WN_vKjniS3RTRSh3rsZgmN3qA
https://jamontgomery.zoom.us/webinar/register/WN_0S4GO5mATlKZsuvkv8z5rQ
https://jamontgomery.zoom.us/meeting/register/tJwtd-ihpjojHNKszlsQD1l1CQyfd8qJwsen
https://jamontgomery.zoom.us/webinar/register/WN_YOCGO99BQ_-qW-tzzK_Geg
https://jamontgomery.zoom.us/meeting/register/tJEvcO-rrDwiH9cCjrtqWh5-25AgXhaDkhhJ
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11/18/22 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm 
11/21/22 Bloodborne Pathogens (BBP) 7:30 - 8:30 am 
11/21/22 HazCom w/GHS 9:00 - 10:30 am 
11/21/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
11/22/22 Confined Space Entry 8:30 - 11:30 am 
11/22/22 Leaf Collection Safety Awareness 10:00 - 12:00 pm 
11/28/22 Public Works & Utilities: Safety & Regulatory Awareness Training 8:00 - 11:30 am 
11/28/22 Driving Safety Awareness 8:30 - 10:00 am 
11/28/22 Fall Protection Awareness 1:00 - 3:00 pm 
11/29/22 HazCom w/GHS 8:30 - 10:00 am 
11/29/22 Chipper Safety 10:30 - 11:30 am 
11/29/22 Asbestos, Lead, Silica, Overview 1:00 - 2:00 pm 
11/30/22 Personal Protective Equipment (PPE) 8:30 - 10:30 am 
11/30/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm 

 

*10/14/22 Designated Employee Representative Training (DER) Details: 

• This 6-hour workbook-driven course with 1hr lunch break covers mandatory drug and alcohol testing programs and 
the responsibilities of the employer, the DER, third-party administrators, the MRO, and the driver. In order to ensure 
workbooks are received in time for the class, registrations must be completed before October 14, 2022.  

• Registration suggested - 2 employees per agency. 

• The training will use the Zoom Meeting platform. Students must have access to a computer or device with a working 
camera and microphone. Students will be ‘on-camera’ during the class to replicate an in-person classroom. 

 
Zoom Safety Training Guidelines: 

To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency who 
issued the designation. Chief among those rules is the attendee of the class must attend the whole session. Attendees 
who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a certificate 
of completion. 
 
The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with the 
State agency. 
 
Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for an 
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating if needed, at that time.   

• Please click here for informative Zoom operation details.  

https://jamontgomery.zoom.us/webinar/register/WN_4BjAu8DxRuaT7pjqMz65LA
https://jamontgomery.zoom.us/webinar/register/WN_ajb4trNlTnaXiw4JTWDbEg
https://jamontgomery.zoom.us/webinar/register/WN_PPsxvU-PQLmeKK-Eciab4A
https://jamontgomery.zoom.us/webinar/register/WN_sbI53-T2RjC9QgWq-jeW8A
https://jamontgomery.zoom.us/webinar/register/WN_GPfBknnBTbiuY-Sha2p0qQ
https://jamontgomery.zoom.us/webinar/register/WN_GtECcZMgT4e9SqZ0LRDb9w
https://jamontgomery.zoom.us/webinar/register/WN_RzMHyQDnS5uv7mNk8G2Pvg
https://jamontgomery.zoom.us/webinar/register/WN_ucuLhLkqQWCbJCsyB_bE0w
https://jamontgomery.zoom.us/webinar/register/WN_Fia8eh60SWqWK93WiagnUQ
https://jamontgomery.zoom.us/webinar/register/WN_LvhCm2L4S5q-TXz1mFRwsA
https://jamontgomery.zoom.us/webinar/register/WN_id57WVa7RQyp3cgVdemDvQ
https://jamontgomery.zoom.us/webinar/register/WN_cWUwjn5SS9yda6wi-L1sVQ
https://jamontgomery.zoom.us/webinar/register/WN_ED3LkYVGSnGgHHAwtnJadA
https://jamontgomery.zoom.us/webinar/register/WN_d9-x03-XRe6WZFJAtpNTRw
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
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• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We 
cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

• Group Training procedures: 

• Please have one person register for the safety training webinar and also ensure that person will have access to 
the webinar link to launch on the day of the class.  

Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the 
webinar. NJCE Live Virtual Training Group Sign in Sheet 
 
 

 

https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf


 

32 

 
 
N.J.S.A. 10:4-12(B)  
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter 
into Executive Session for the purpose of discussing certain enumerated subjects.  
This Commission now wishes to enter Executive Session for the purpose of 
discussing claims: 9444, 0040-01, 9795, and 4384.  The minutes of the Executive 
Session shall be separated from the minutes of the Open Public Session.  The 
minutes of the Executive Session, redacted as appropriate and necessary, shall be 
available in approximately 30 days.  The Commission Secretary shall retain the 
original minutes until such time as the confidential limitations have been removed, 
at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 
may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters 
discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – JULY 20, 2022 
County of Union 

Administration Building – 6th Floor 
Freeholder Conference Room 

10 Elizabethtown Plaza 
Elizabeth, NJ     

10:00 AM   
 

Meeting called to order by Acting Chair Martins.   Executive Director read the Open Public 
Meetings notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Amy Wagner     Absent  
Claudia Martins    Present  
Laura Scutari Present  
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      D&H Alternative Risk Solutions, Inc. 
       Kathleen Guze 
       Mary Ann Matilasso 
              
       PERMA Risk Management Services 
       Robyn Walcoff, Esq.   
        
Managed Care Services    First MCO 
       Kelly Royce 
 
NJCE Underwriting Manager    Conner Strong & Buckelew 

                                   Ed Cooney - Absent 
                 

Risk Management Consultant    Acrisure, LLC 
       Robin Racioppi - Absent 
  
Treasurer      Bibi Taylor   
 
Attorney       Bruce Bergen, Esq.  

 
Safety       J.A. Montgomery Consulting 
                                                                                        Glenn Prince 
               
       T&M Associates    
       Mark Worthington 
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ALSO PRESENT: 
Moshood Muftau, Esq., Union County 
Evelio Salermo, Union County 
Cathy Dodd, PERMA Risk Management Services  
Jason Thorpe, PERMA Risk Management Services 
 
 
APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF JUNE 22, 2022  
 
Executive Director noted the closed minutes were e-mailed to the Commissioners prior to the meeting for 
review. 

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED MINUTES 
OF JUNE 22, 2022  

 
Moved:   Commissioner Martins 

  Second:   Commissioner Scutari  
  Vote:    Unanimous  

 
CORRESPONDENCE:  None.    
 
SAFETY COMMITTEE:  Mr. Worthington advised that since the last Commission meeting there 
were Fit Tests conducted for the Prosecutor Office interns.  Mr. Worthington reported that there are 
two more fire drills scheduled.  Lastly, Mr. Worthington reported that the Labor Committee met and 
discussed safety issues.  With no questions, Mr. Worthington concluded his report.   
 
CLAIMS COMMITTEE:  Ms. Walcoff reported the Claims Committee did not meet, however 
PARs will be presented during closed session.  With no questions, Ms. Walcoff concluded her report.        
 
EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in 
the agenda and there was one action item. 
 
CYBER COVERAGE UPDATE – Executive Director said that the cyber coverage expired on 
6-26-22. Executive Director reported the NJCE Underwriting Manager has advised him that 
Cowbell and Chubb would consider revisiting cyber coverage offerings once the MFA and other 
cyber security controls are in place.  Executive Director advised that in the interim, it is being 
recommended that the County secure coverage with the Insurance Commission and the NJCE JIF, 
as the other member counties do.  Executive Director further advised that he asked the Actuary for 
the applicable loss funding and noted that for the first $25,000 of coverage the loss funding is 
$5,362.  Executive Director further noted that for the NJCE layer of $225,000 excess $25,000 the 
loss funding is $15,590.  Executive Director said this would give the County $250,000 of coverage 
until excess coverage can be secured.  Executive Director explained that assessments are based on 
a 12-month coverage period but noted that the assessments can be pro-rated once an effective date 
is agreed upon.  Executive Director further explained that the NJCE JIF is already providing this 
layer of coverage for our other member counties.  Executive Director asked the Treasurer if she 
had any comments on the recommendation.  Ms. Taylor recommended that the Commission self-
insure up to $250,000 rather than purchasing coverage through the NJCE JIF as the Commission 
has the funds to do so.  Executive Director commented that he liked the recommendation and asked 
for a motion to approve.      
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MOTION TO APPROVE THE UNION COUNTY INSURANCE FUND 
COMMISSION SELF-FUNDING OF CYBER COVERAGE UP TO A 
LIMIT OF $250,000.  
 

Moved:   Commissioner Martins 
Second:   Commissioner Scutari 

  Roll Call Vote:  Unanimous  
   

PROPERTY APPRAISALS – Executive Director reported that AssetWorks is ready to move 
forward with the appraisal process upon receipt of authorization by the County.  Executive Director 
advised that AssetWorks is requesting that the County sign the proposal and begin working.  Mr. 
Thorpe advised that he would send a copy of the proposal to Acting Chair Martins for signature 
following the meeting.  Ms. Taylor asked if there was a timeline for completion of the property 
appraisal process.  Executive Director estimated 4-6 weeks but noted that he would confirm with 
AssetWorks.       
   
2023 RENEWAL – UNDERWRITING DATA COLLECTION – Executive Director referred 
to a memorandum from the NJCE Underwriting Team Manager, enclosed within the agenda, 
noting some critical items needed for the renewal.  Executive Director emphasized that there is a 
question within Origami regarding whether locations with a value of $10 million or greater have a 
sprinkler system that must be answered for the renewal.  Executive Director advised that if the 
question is not answered, the carrier may not cover that location.  Executive Director reported that 
an e-mail was distributed to identified renewal users on June 27, 2022, with the link for the 2023 
NJCE JIF Exposure Renewal hosted online via Origami Risk.  Executive Director advised that the 
deadline to compete the data underwriting renewal is August 19, 2022.     

 
NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) – Executive Director reported 
that the NJCE met on June 23, 2022 and referred to the written summary of the meeting enclosed 
within the agenda.  Executive Director reported that discussions with Safety National regarding 
COVID claims during fund year 2020 are ongoing.  Executive Director advised the ongoing 
discussions pertain to whether COVID claims should be viewed as one occurrence versus multiple 
occurrences.  Executive Director reported that the NJCE Fund Attorney agreed to have the MEL 
take the lead on negotiations with Safety National.  Ms. Walcoff added that the PERMA Claims 
Team is working on gathering the necessary data and documentation for the presentation for Safety 
National.  Executive Director also reported that the applications for Optional Ancillary Coverage 
will be completed online via Broker Buddha.  Executive Director noted that an e-mail will be sent 
out shortly on the new application process which will include instructions and FAQs.  Lastly, 
Executive Director reported that the NJCE is scheduled to meet again on September 22, 2022 at 
9:30 AM via zoom. 
 
UCIFC FINANCIAL FAST TRACK - Executive Director advised the May Financial Fast Track 
was included in the agenda. Executive Director reported the Commission had a surplus of $5,362,593 
as of May 31, 2022.  Executive Director referred to Line 10 of the report, “Investment in Joint 
Venture” and indicated $1,948,333 of the surplus was the UCIFC’s share of the NJCE equity. 
Executive Director noted the cash amount was $12,853,838.  
 
NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director 
advised that the May Financial Fast Track was included in the agenda. Executive Director reported 
that as of May 31, 2022 the NJCE has a surplus of $14,790,253. Executive Director referred to 
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line 7, “Dividend”, and noted the NJCE released dividends in the amount of $5,857,551. Executive 
Director noted the cash amount was $26,655,729. 

 
CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as 
of May 31, 2022, were included in the agenda. Executive Director referred to a copy of the Claims 
Management Report Expected Loss Ratio Analysis Report. Executive Director advised this report 
measured how the losses were running compared to the actuary’s projections.  Executive Director 
reviewed the Fund Years with the Commission. 
 
INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had three informational items 
for his report, one of which was an action item. 

 
CERTIFICATE OF INSURANCE REPORTS – Mr. Thorpe referred to a copy of the certificate 
of insurance issuance report from the NJCE listing certificates issued during the month of June 
enclosed within the agenda.  Mr. Thorpe advised there were (2) two certificates issued for the 
month.  Mr. Thorpe asked if anyone had any questions on the reports.  Hearing none, Mr. Thorpe 
asked for a motion to approve the report. 

 
MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 
Moved:   Commissioner Martins 
Second:   Commissioner Scutari 

  Vote:    Unanimous  
 

2022 NJLM ANNUAL CONFERENCE – Mr. Thorpe reported that the 107th Annual New Jersey 
State League of Municipalities Conference is scheduled for November 15th through November 17th 
at the Atlantic City Convention Center in Atlantic City.  Mr. Thorpe noted that the MEL’s annual 
reception, co-sponsored by the NJCE, will be held on Wednesday, November 16th.  Executive 
Director added that invitations will be distributed as the event gets closer.   
 
2022 MEETING SCHEDULE – Mr. Thorpe reported that the Commission is not scheduled to 
meet in August.  Mr. Thorpe noted that the next scheduled meeting is on September 21, 2022.  Mr. 
Thorpe asked whether the Commissioners would like to meet in-person for the September meeting 
or meet virtually.  Acting Chair Martins advised that the Commissioners are willing to meet in-
person for the next meeting.  Executive Director advised that the necessary arrangements will be 
made to conduct the September 21st meeting in-person.        
 
With no questions, Mr. Thorpe concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 
TREASURER REPORT: Ms. Taylor referred to Resolution 22-22, the July Bill List, enclosed 
within the agenda.  Ms. Taylor advised that upon review of the bills, there is a recommendation to 
approve.  Ms. Taylor asked if there were any questions on the bill list.  Hearing none, Executive 
Director asked for a motion to approve the resolution.  
   

MOTION TO APPROVE RESOLUTION 22-22 JULY BILL LIST  
 

Moved:   Commissioner Martins 



 

July 20, 2022  Union County Insurance Fund Commission OPEN Minutes 
 

 

Second:   Commissioner Scutari 
  Roll Call Vote:  Unanimous   
 

Executive Director advised the monthly Treasurer reports were included in the agenda. 
 
ATTORNEY: Mr. Bergen advised that he had nothing to report.        
 
CLAIMS ADMINISTRATOR: Ms. Guze reported that for the period of June 1st through June 30th 
there were a total of 24 claims reported.  Ms. Guze advised that 1 claim was report only; 11 are closed; 
and 4 remain treating. Ms. Guze reported that there was 1 heat exhaustion claim and 1 poison ivy 
claim.  Ms. Guze reported that there were two eye injury claims and emphasized the importance of 
employees wearing the proper PPE and eye protection.  With no questions, Ms. Guze concluded her 
report.  
 
MANAGED CARE:  Ms. Royce referred to First MCO’s reports, which were included in the agenda. 
Ms. Royce reviewed the Case Management Monthly Activity Report for the month of June as noted 
below.  

 

  
 
Ms. Royce reviewed the Medical Savings Report for the month of June as noted below.  
Mon 

  
 
With no questions, Ms. Royce concluded her report.  Executive Director emphasized the PPO 
penetration percentage for the month commended First MCO on a job well done.   
 
NJCE SAFETY DIRECTOR:  Mr. Prince referred to the Safety Director’s report for April through 
July enclosed within the agenda, which includes all risk control activities.  Mr. Prince then referred 
to the listing of all virtual trainings that are scheduled through September 30th.  Mr. Prince advised 
that any questions regarding the virtual trainings should be directed to him.  Mr. Prince reported that 
J.A. Montgomery will be changing the Learning Management System (LMS) from First Net to BIS.  
Mr. Prince said the new LMS is more user friendly and has more capabilities than the current system.  
Mr. Prince advised that notification would be sent as the launch date gets closer and J.A. Montgomery 
will be providing in-person tutorials for the membership.  With no further questions, Mr. Prince 
concluded his report.              
 

Correspondence Made Part of Minutes 
 
OLD BUSINESS:  None 
 
NEW BUSINESS: None       
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
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CLOSED SESSION: Executive Director advised there was a need for a closed session.  
 
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
 
N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim numbers 9830 and 5189.  The 
minutes of the Executive Session shall be separated from the minutes of the Open Public Session.  
The minutes of the Executive Session, redacted as appropriate and necessary, shall be available in 
approximately 30 days.  The Commission Secretary shall retain the original minutes until such 
time as the confidential limitations have been removed, at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO GO INTO TO CLOSED SESSION 
 

Moved:  Commissioner Martins 
Second:  Commissioner Scutari  

  Vote:   Unanimous 
 

MOTION TO APPROVE THE PAR AS DISCUSSED IN EXECUTIVE 
SESSION 
 

Moved:  Commissioner Martins 
Second:  Commissioner Scutari  

  Vote:   Unanimous 
 
  
  

MOTION TO ADJOURN: 
 

Moved:  Commissioner Martins 
Second:  Commissioner Scutari  

  Vote:   Unanimous  
 
 
MEETING ADJOURNED: 10:36 AM 
Minutes prepared by: Jason Thorpe, Assisting Secretary 
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RESOLUTION 24-22 

 
Union County Insurance Commission 

2022 Plan of Risk Management 
 
BE IT RESOLVED by the Insurance Commission’s governing body that effective July 20, 2022, the 2022 
Plan of Risk Management shall be: 
 
The Perils or Liability to be Insured Against 
 
The Insurance Commission insures the following perils or liability: 

1. Workers' Compensation including Employer's Liability 
2. Liability including General, Law Enforcement, Automobile and Employee Benefits Liability 
3. Property, Automobile Physical Damage and Boiler & Machinery. 

 
The following coverages are provided to the Insurance Commission’s member entities by the Commission’s 
membership in the New Jersey Counties Excess Joint Insurance Fund (NJC): 

1. Excess Workers' Compensation including Employers’ Liability 
2. Excess Liability including General, Law Enforcement, Automobile and Employee Benefits Liability 
3. Excess Property including Boiler & Machinery 
4. Public Officials Liability / Employment Practices Liability 
5. Crime 
6. Pollution Liability  
7. Employed Lawyers Liability  
8. Non-Owned Aircraft Liability 
9. Cyber 

 
The Limits of Coverage 
 
NOTE: Each Member entity is responsible for paying up to its individual self-insured 
retention/deductible on the ancillary lines of insurance purchased from the commercial market via the 
NJC.  The above description is a general overview of the coverage and limits provided by the Insurance 
Commission.  The actual terms and conditions are defined in the individual policy documents and this 
Risk Management Plan.  All issues and/or conflicts shall be decided upon by the individual policy 
documents.  Additional limits, sublimits, deductibles, retentions, terms and conditions apply. 
 

1. Workers' Compensation 
- Workers’ Compensation: Statutory  
- Employer's Liability: $21,150,000 
- USL&H and Harbor Marine/Jones Act: Included  

 
2. Liability (General, Automobile, Law Enforcement and Employee Benefits Liability) 

- Limit: $15,000,000 each / $20,000,000 aggregate (Automobile unaggregated) 
a. Personal Injury Protection (PIP): $250,000 
b. Underinsured/Uninsured Motorists Liability: $15,000 / $30,000 / $5,000 
c. Unmanned Aircraft: $5,000,000 

 
3. Public Officials / Employment Practices Liability 

- Limit: $10,000,000 each claim / aggregate 
- Retentions: 

a. POL: $250,000 
b. EPL: $250,000  

 
4. Employed Lawyers Liability 

- Limit: $5,000,000 per claim / $10,000,000 aggregate 



 

  
 

 

- Retention: $25,000 per claim 
 

5. Non-Owned Aircraft  
- Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 
- Medical Expense: $5,000 each passenger  
- Rotor Wing: $5,000,000 

 
6. Property including Boiler & Machinery  

- $260,000,000 Per Occurrence  
- Sublimits: 

a. Breakdown: $100,000,000 
b. Earthquake: $200,000,000 (Annual Aggregate)  
c. Flood: $100,000,000 (Annual Aggregate) 

1. High Hazard Flood: $75,000,000 
d. Vehicles: $10,000,000 (PD Only) 

1. Time Element/Extra Expense: $500,000 
e. Garagekeepers Liability: Included  
f. Working Dogs: $100,000 

- Property Deductibles 
a. All Other: $250,000 per occurrence 
b. Equipment Breakdown: $50,000 per occurrence 
c. Flood, SFHA: 

1. Building: Max available NFIP Limit ($500,000) 
2. Contents: Max available NFIP Limit ($500,000) 
3. Time Element: $500,000 

d. Named Storm, as respects to covered property in Atlantic, Ocean, Monmouth and 
Burlington Counties located east of the Garden State Parkway and any covered 
property in Cape May County: 

1. Property Damage: 1% of the location TIV  
2. Time Element: 1% of the 12 months Gross Earnings/Profit that would have 

been earned following the occurrence by use of the facilities at the 
Location where the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence 

3. Minimum deductible: $500,000 per occurrence 
4. Maximum deductible: $5,000,000 per occurrence 

- Member Deductibles 
a. Union County: $0 

 
7. Crime  

- Limit: $1,000,000 
- Deductible: $25,000 

 
8. Pollution Liability 

- Limit: $10,000,000 per claim / $10,000,000 aggregate 
- Deductible: $50,000 

 
9. Employed Lawyers Liability  

- Limit: $5,000,000 per claim / $10,000,000 aggregate 
- Retention: $25,000 

 
10. Cyber  

- Limit: $250,000 
- Deductible: $0 

 
The amount of risk to be retained by the Insurance Commission (except as noted in section 2. 
Limits of coverage) 
 

1. Workers' Compensation (all coverages): $300,000 
2. Liability (all coverages): $250,000  



 

  
 

 

a. Underinsured/Uninsured: $15,000 / $30,000 / $5,000  
b. Personal Injury Protection: $250,000  

3. Public Officials /Employment Practices Liability: None 
4. Property: $250,000 

a. Working Dogs: $100,000 
b. Flood, SFHA:  

i. Building: Max available NFIP Limit ($500,000) 
ii. Contents: Max available NFIP Limit ($500,000) 

c. Named Storm, High Hazard: $500,000 
5. Crime: None 
6. Pollution Liability: None 
7. Employed Lawyers Liability: None 
8. Non-Owned Aircraft: None  
9. Cyber: $250,000 

 
Coverage to be purchased from a commercial insurer 
 
The Insurance Commission does not purchase commercial insurance. 
    
Reinsurance to be purchased 
 
The Insurance Commission does not purchase reinsurance. 
 
The amount of unpaid claims to be established 
 
The general reserving philosophy is to set reserves based upon the probable total cost of the claim at the 
time of conclusion.  Historically, on claims aged eighteen (18) months, the Insurance Commission expects 
the claims servicing company to set reserves at 85% accuracy.  The Insurance Commission also 
establishes reserves recommended by the Insurance Commission’s Actuary for claims that have been 
incurred but not yet reported so that the Insurance Commission has adequate reserves to pay all claims 
and allocated loss adjusted expense liability. 
 
Claims reserves are subject to regular review by the Insurance Commission’s Executive 
Director/Administrator, Attorney, Board of Commissioners and claims servicing company.  Reserves on 
large or unusual claims are also subject to review by the claims departments of the commercial insurance 
companies or reinsurance companies providing primary or excess coverages to the Insurance Commission 
either directly or through the NJC. 
 
The method of assessing contributions to be paid by each member of the Insurance 
Commission when applicable 
 
By November 15th of each year, the actuary computes the probable net cost for the upcoming Insurance 
Commission year by line of coverage and for each prior Insurance Commission year.  The Actuary includes 
all budget items in these computations.  The annual assessment of each participating member entity is it’s 
pro rata share of the probable net cost of the upcoming Insurance Commission year for each line of 
coverage as computed by the Actuary.   
 
The calculation of pro rata shares is based on each member’s experience modified manual premium for 
that line of coverage.  The Insurance Commission’s Governing Body also adopts a capping formula which 
limits the increase of any member's assessment from the preceding year to the Insurance Commission 
wide average increase plus a percentage selected by the Governing Body.  The total amount of each 
member's annual assessment is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 
 
The Treasurer deposits each member's assessment into the appropriate accounts, including the 
administrative account, and the claim or loss retention trust Insurance Commission account by Insurance 
Commission year for each type of coverage in which the member participates. 
 



 

  
 

 

If a member entity becomes a member of the Insurance Commission or elects to participate in a line of 
coverage after the start of the Insurance Commission year, such participant's assessments and supplement 
assessments are reduced in proportion to that part of the year which had elapsed. 
 
The Insurance Commission’s Governing Body may by majority vote levy upon the participating member 
entities additional assessments wherever needed or so ordered by the Commissioner of Insurance to 
supplement the Insurance Commission’s claim, loss retention or administrative accounts to assure the 
payment of the Insurance Commission’s obligations.  All supplemental assessments are charged to the 
participating member entities by applicable Insurance Commission year, and shall be apportioned by the 
year's assessments for that line of coverage. 
 
Should any member fail or refuse to pay its assessments or    supplemental assessments, or should the 
Insurance Commission fail to assess funds required to meet its obligations, the Chairman, or in the event 
by his or her failure to do so, the custodian of the Insurance Commission’s assets, shall notify the 
Commissioner of Insurance and the Director of Community Affairs.  Past due assessments shall bear 
interest at the rate established annually by the Insurance Commission’s Governing Body. 

 
Procedures governing loss adjustment and legal expenses 
 
The Insurance Commission engages a claims service company to handle all claims.  The performance of 
the claims adjusters is monitored and periodically audited by the Executive Director's office, the Insurance 
Commission Attorney, the NJC's attorney's office, as well as the claims department of the NJC's major 
excess insurers (i.e. Underwriters at Lloyds (Brit) and Safety National Casualty Company for workers' 
compensation).  Every three years, the NJC's internal auditors also conduct an audit. 
 
Each member entity is provided with a claims reporting procedure and appropriate forms. 
 
In order to control workers' compensation medical costs, the Insurance Commission has engaged a 
managed care organization (MCO) through the claims service company whose procedures are integrated 
into the Insurance Commission’s claims process. 
 
To provide for quality defense and control costs, the Insurance                                            Commission has 
established an approved defense attorney panel with firms which specialize in Title 59 matters.  The 
performance of the defense attorneys is overseen by the Insurance Commission Attorney, as well as, the 
various firms which audit the claims adjusters.  
 
Procedures for the closure of Insurance Commission years, including the          
maintenance of all relevant accounting records 
 
Not applicable. 
 
Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 
 
The general approach in estimating the loss reserves of the Insurance Commission is to project ultimate 
losses for each Insurance Commission year using paid and incurred loss data.  Two traditional actuarial 
methodologies are used:  the paid loss development method and the incurred loss development method.  
From the two different indications resulting from these methods the Insurance Commission Actuary chooses 
a "select" estimate of ultimate losses.  Subtraction of the paid losses from the select ultimate losses yields 
the loss reserve liability or Insurance Commission funding requirement. 
 
The following is an overview of the two actuarial methods used to project the ultimate losses. 

1. Paid Loss Development Method - This method uses historical accident year paid loss patterns to 
project ultimate losses for each accident year.  Because this method does not use case reserve 
data, estimates from it are not affected by changes in case reserving practices.  However, the 
results of this method are sensitive to changes in the rate of which claims are settled and losses 



 

  
 

 

are paid, and may underestimate ultimate losses if provisions are not included for very large open 
claims. 

2. Case Incurred Loss Development Method - This method is similar to the paid loss development 
method except it uses historical case incurred loss patterns (paid plus case outstanding reserves) 
to estimate ultimate losses.  Because the data used includes case reserve estimates, the results 
from this method may be affected by changes in case reserve adequacy. 

 
The maximum amount a certifying and approving officer may approve pursuant to 
N.J.A.C. 11:15-2.22 
 

1. $25,000 for workers compensation claims 
2. $15,000 for liability claims 
3. $15,000 for auto physical damage claims and $25,000 for property claims 
4. With the advance approval of the Insurance Commission Attorney or Executive Director, the 

certifying and approving officer may also pay hospital bills if waiting until after the next regularly 
scheduled Insurance Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report shall be made to the 
Commissioners at their next meeting. 

 
 
 
 
Adopted by the Governing Body this 21st day of September, 2022.  
 
 
 
 
_______________________________________ 
COMMISSION CHAIRPERSON 
 
 
ATTEST: 
 
 
_______________________________________ 
COMMISSION VICE CHAIRPERSON 
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