
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

JULY 19, 2023 
 

10:00 AM 
 

MEETING BEING HELD TELEPHONICALLY 
 
 

To attend the meeting via teleconference  
Dial 1-312-626-6799 and enter Meeting ID: 584 916 8179 

      OR 
Join Zoom Meeting via Computer Link 

https://permainc.zoom.us/j/5849168179 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
The Union County Insurance Fund Commission will conduct its July 19, 2023 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

 
 (1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Union County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request.  
  

https://permainc.zoom.us/j/5849168179


1 

UNION COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: JULY 19, 2023 
10:00 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS     
 APPROVAL OF MINUTES:  May 24, 2023 Open Minutes ............................................... Appendix I 
          May 24, 2023 Closed Minutes........................................sent via e-mail  
  
 CORRESPONDENCE: None 
    
 COMMITTEE REPORTS 

Safety Committee:   ................................................................................................................... Verbal 
Claims Committee:  ................................................................................................................... Verbal 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 2-18 
 
 TREASURER – Bibi Taylor 

Resolution 18-23 May Supplemental Bill List – Motion......................................................... Page 19 
Resolution 19-23 July Bill List – Motion ................................................................................. Page 20 
February Treasurer Reports .................................................................................................Pages 21-22 
 

 ATTORNEY – Bruce H. Bergen, Esq. .......................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR – D&H Alternate Risk Solutions, Inc....................................... Verbal 
 
 MANAGED CARE – First MCO 

 Monthly Report ....................................................................................................................Pages 23-25 
 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  
 Monthly Report ....................................................................................................................Pages 26-31 

 
 OLD BUSINESS 
 
 NEW BUSINESS  

 
 PUBLIC COMMENT 

 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement  ...................................................................................................... Page 32 
Motion to go into Executive Session 
 

MOTION TO APPROVE PARS AS DISCUSSED IN EXECUTIVE SESSION 
__________________________________________________________________________________ 
 MEETING ADJOURNMENT 
 NEXT SCHEDULED MEETING: September 20, 2023, 10:00 AM
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             UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:  July 19, 2023    
 
Memo to: Commissioners of the Union County Insurance Fund Commission 

               
From:  PERMA Risk Management Services 
 
Subject: Executive Director's Report 

 
 Professional Contracts – The Commission Auditor contract with Suplee, Clooney & 

Company will expire on September 30, 2023.  The Commission Actuary contract with The 
Actuarial Advantage, Inc. expires on December 31, 2023. As we have done in the past, the 
Fund Office will prepare and advertise the RFP for both positions.  Note, the Auditor RFP is 
for the Fund Year 2023 Year-end Audit which will be presented in September 2024 
Commission meeting. 

 
 Motion to authorize the Fund Office to prepare and issue RFPs for the 

Commission Auditor and Commission Actuary positions. 
 

The Executive Director’s contract also expires on December 31, 2023.  The County has issued 
the Executive Director RFP in the past, but the Fund Office can assist with issuing the RFP for 
the Executive Director position. 
 

 Certificate of Insurance Reports (Pages 4-5) – Included in agenda on pages 4-5 is the 
certificate of issuance report from the NJCE which lists those certificates issued in the months 
of May and June.  There were (4) four certificates of insurance issued during the month May 
and (1) one certificate of insurance issued during the month June. 
 

 Motion to approve the Certificate of Insurance Reports   
 
 Property Appraisals (Pages 6-10) – As previously discussed, updated appraisals are a 

requirement of the NJCE JIF property insurers. Since Union County had property appraisals 
conducted by AssetWorks in 2022 which was paid by the Insurance Commission, the NJCE JIF 
will reimburse the Insurance Commission for the out-of-pocket costs for the appraisals. The Fund 
Office has already submitted a voucher to the NJCE JIF on behalf of the Insurance Commission. 
For your reference, attached on pages 6-10 is the memo from NJCE JIF. 
 

 CS&B New Technology for File Sharing – The NJCE Underwriting Manager advised as part 
of their ongoing commitment to improve services, they are changing the file sharing platform 
provider.  This transition will enhance the efficiency and enable better service. Over the next 
few weeks, the files currently shared with you via the Egnyte platform will transition over to 
Microsoft OneDrive and as of August 15, 2023 Egnyte will no longer be active. The NJCE 



 

3 

Underwriting Manager will provide instructions at a future date prior to you receiving your e-
mail invitation to join Microsoft OneDrive.  Authorized users of the Egnyte platform should 
look for an e-mail over the next few weeks.  If you have any questions, please contact the Fund 
Office. 
 

 Cyber Coverage Update – The NJCE Underwriting Manager is currently working with the 
insurer on cyber coverage options for the Insurance Commission now that the County has the 
MFA security controls in place.   

 
 New Jersey Counties Excess Joint Insurance Fund (NJCE) (Pages 11-14) - The NJCE met 

on Thursday, June 22, 2023 and a written summary is included in the agenda on 11-14.  The 
NJCE is scheduled to meet again on Wednesday, September 27, 2023 at 9:30 AM via zoom. 
 

 UCIFC Financial Fast Track (Pages 15-16) - Included in the agenda on pages 15-16 is a 
copy of the Financial Fast Track for the month of April. As of April 30, 2023 there is a statutory 
surplus of $4,704,000.  The total cash amount is $11,818,625.  

 
 Claim Tracking Reports (Pages 17-18) - Included in the agenda on pages 17-18 are copies 

of the Claim Activity Report and the Claims Management Report Expected Loss Ratio 
Analysis report as of April 30, 2023.  The Executive Director will review the reports with the 
Commission.  

 2023 Meeting Schedule – The Commission is not scheduled to meet in August.  The next 
scheduled meeting is on September 20, 2023 at 10:00 AM. 
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From 5/1/2023 To 6/1/2023 Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - Borough of Westfield 
  
I  -  County of Union 

425 East Broad Street 
Westfield, NJ  07090 
 
 
 
 
 

          RE: Use of Facilities  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respect to use of facilities.                   

5/5/2023 
  
#3993161 

GL AU EX 
WC OTH 

H - Luxe Development of NJ, 
LLC 
  
I  -  County of Union 

415 & 419 South Avenue West 
Westfield, NJ  07090 
 
 
 
 
 

          RE: Union County Prosecutors Office Training  The 
Certificate Holder is an Additional Insured on the above-
referenced Commercial General Liability and Excess Liability 
Policies if required by written contract as respect to use of 
facilities by Union County Prosecutors Office for training 
purposes.                  

5/10/2023 
  
#4005352 

GL AU EX 
WC OTH 

H - Motor Vehicle Commission 
  
I  -  County of Union 

Division of Inspection Services - 
PIF/PFF 
PO Box 680 
Trenton, NJ  08666 
 
 
 
 

          Evidence of insurance as respects to County of Union, 
Bureau of MVS                       

5/11/2023 
  
#4005559 

GL AU EX 
WC OTH 

H - Alfieri - 342 Westminster 
  
I  -  County of Union 

Associates, LP 
342 Westminster Avenue 
Elizabeth, NJ  07208 
 
 
 
 

RE: 342 Westminster Ave  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and  Excess Liability Policies if required by 
written contract as respect to  342 Westminster Ave, Elizabeth, 
NJ  07208                          

5/18/2023 
  
#4008461 

GL AU EX 
WC  

Total # of Holders: 4     

 
 



Union County Insurance Commission 
From 6/1/2023 To 7/1/2023 Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - State of New Jersey 
  
I  -  County of Union 

Department of Children and Families 
50 East State St, Floor 3, PO 
Box 717 
Trenton, NJ  08652 
 
 
 

RE: Grant Applications  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respect to the following Grant 
applications: Human Services Advisory Council (HSAC)  
M00213 & M00214 Sexual Assault, Abuse and Rape Care 
(SAARC)  MW0035 & MW0036                         

6/26/2023 
  
#4058131 

GL AU EX 
WC  

Total # of Holders: 1     
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
Date:          June 22, 2023 

 
Memo to: Board of Commissioners 

Union County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF June Report 
 

 
Executive Director Report: The following items were discussed: 

 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests. Closed Session was not required for this action. 
 
Financial Fast Track: Financial Fast Track: Submitted for information was the Financial Fast Track 
as of March 31, 2023 and as of April 30, 2023. Executive Director reported the statutory surplus as of 
April 30th is $14 million.  
 
December 31, 2022 Audit: Fund Auditor submitted the draft financial audit and provided a summary 
review of the Financial Statements. Fund Auditor reported the financial audit and report on internal 
control are both unmodified opinions and did not expect any changes to the final financial audit to be 
issued in September. Fund Auditor concluded the review and noted there were no recommendations 
or findings. The Board of Fund Commissioners adopted a resolution authorizing the Fund office to 
file the draft audit and request an extension to file the final audit report to the state’s regulatory 
agencies. 
 
Finance Sub Committee: Executive Director reported at the NJCE JIF April meeting, the Board of 
Fund Commissioners adopted a resolution rejecting the (2) two responses to the Property Appraisal 
CCRFP; the proposals were rejected based on substantial revisions to the specifications. The matter 
was referred to the NJCE JIF Finance Sub Committee who was empowered to determine next steps. 
Executive Director reported the Finance Sub Committee met on May 25, 2023, and with guidance 
from the Fund Attorney agreed that property appraisal services would be best if procured by the 
individual member Insurance Commissions and Counties.  
 
Executive Director said the NJCE provided the scope/parameters of work for the procurement; a copy 
of the memo outlining the process was distributed to Fund Commissioners and Risk Managers. If 
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members have done a recent appraisal or doing ongoing appraisals it will not be necessary for them to 
do an additional appraisal. Executive Director highlighted that updated appraisals are a requirement 
of NJCE JIF property insurers.  
 
Executive Director reported the Sub Committee recommended a reimbursement program to member 
entities for the cost of property appraisal services reimbursement program for expenses our members 
incur for this procurement. The Board of Fund Commissioners agreed with the recommendation and 
adopted a resolution ratifying and authorizing a reimbursement program.  
 
The Sub Committee also discussed the Workers’ Compensation Claims Administrator contract, which 
is set to expire 9/30/2023. The Fund office will work with the Fund Attorney and QPA to procure 
these services.  
 
September Fund Meeting: The Board of Fund Commissioners agreed to move the September 28th 
9:30AM meeting to September 27that 9:30AM via Zoom.  
 
NJCE Committees: 

Coverage Committee: Executive Director reported the committee met on May 25th to review the 
final draft general liability policy and other coverage policies that were in draft status. Underwriting 
Manager said feedback on the draft policies from committee members was addressed and submitted 
to the Technical Writer.  
  
Cyber Task Force: Underwriting Manager reported the task force met on June 8th to introduce The 
Chertoff Group, the consulting firm appointed to assist the Fund in constructing a cyber security 
framework. Underwriting Manager said The Chertoff Group will draft a Technology Stack 
Questionnaire, which will be distributed to members to understand their current technology systems 
and vulnerabilities. In addition, Executive Director reported the committee agreed that the Fund 
should explore membership with the Cyber JIF as part of the Fund’s 2024 marketing effort for cyber 
liability coverage.  
 
Safety Committee: Safety Director reported this committee met on June 12th and provided a 
summary report of items discussed. The Safety Committee is scheduled to meet next on September 
11, 2023 at 10:00AM. 

 
Claims Update: 

Hurricane Ida: Zareena Majeed of PERMA Claims reported to date that approximately $3.3 million 
has been paid with a total estimated event value of $6 million. Ms. Majeed reported there are 3 open 
claims with reserves of $2.7 million and anticipates these remaining claims to be settled by year-
end. The NJCE deductible is $2 million, which will be shared among the three county members with 
Hurricane Ida claims on a pro-rata basis.  
 
Safety National: Executive Director reported that at the April meeting the Board of Commissioners 
authorized Fred Semrau, Esq. to assist with the settlement agreement with Safety National on 2020 
COVID Claims. Executive Director reported PERMA Claims is working with Safety National on 
finalizing the documentation for certain claims included in the settlement as a prerequisite to 
executing the agreement. 
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Learning Management System (LMS): Safety Director reported the new LMS, hosted by BIS 
Safety Software, launched May 1st and the designated LMS training administrators should have 
received an activation email for the new NJCE LMS system. J.A. Montgomery uploaded an LMS 
FAQ’s and a webinar recording of the new LMS Training on https://njce.org/safety/. If members 
have any questions or need further assistance, please contact Natalie Dougherty at 
ndougherty@jamontgomery.com.  
 
Certifical: Certifical is an online platform that uses real-time data to streamline certificate issuance 
requests. Underwriting Manager reported the platform is being tested and used internally first and 
expects it to be launched for member use. Underwriting Manager said there will no interruption to 
the current certificate request process for members while Certifical is being set up. 
 

NJCE JIF Renewal Timeline: Deputy Executive Director reported the Fund Professionals met to 
review and finalize the 2024 renewal timeline, which assumes an earlier start date this year. The 2024 
renewal process begins in June and continues through mid-September and allow members to confirm 
underwriting data in time to introduce a budget at the November meeting. Members and/or risk 
managers will manage the renewal via Origami, the online platform where members’ exposure data 
(property, vehicles, etc.) may be accessed and edited, as well as applications to download and complete 
for ancillary coverages. In addition, the Payroll Auditor is conducting payroll audits which will be 
uploaded by the Fund office into Origami and all members have or will do a revised property appraisal 
procurement.  
 
2023 Best Practices Seminar: Deputy Executive Director reported a planning committee met on June 
20th to discuss a variety of topics to be presented. The seminar is scheduled for October 5, 2023 from 1-
4pm via Zoom. Please save the date and time and look for an official invite to be distributed.  
 
Membership Renewal: The Counties of Burlington, Cumberland and Atlantic are scheduled to renew 
their three-year membership with the Fund as of January 1, 2024. Renewal documents were sent to 
each respective County on June 20th. 
 
NJAC Conference: Representatives from PERMA Risk Management Services and J.A. Montgomery 
attended and exhibited at the NJAC 2023 May 3-5 conference in Atlantic City at Caesar’s. 
Underwriting Manager also presented an educational session on the State of Cybersecurity for Public 
Entities and Effective Cyber Risk Management Approaches.  

 
 
Underwriting Manager Report 

Underwriting Manager reported discussions on the 2024 pre-renewal discussions have already started 
and he expects to hold a pre-renewal meeting/webinar in August for Fund Commissioners and Risk 
Managers.  

 
 

Risk Control Report 
Safety Director submitted a report noting Risk Control Activities from April to June 2023, Safety 
Director bulletins and information on a training schedule through August 2023.  
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WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of May 2023. 

 
 
Next Meeting: The next meeting of the NJCE JIF is scheduled for Wednesday September 27, 2023 at 
9:30AM via Zoom.  
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UNION COUNTY INSURANCE FUND COMMISSION (UCIFC) 
 
TO:   Fund Commissioners 
 
FROM:   J.A. Montgomery Consulting, Safety Director 
 
DATE:   July 12, 2023 
 
DATE OF MEETING:  July 19, 2023 
 

 

UCIFC SERVICE TEAM 

May - July 2023 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

• May 24: Attended the UCIFC meeting. 
 

• May 24: Attended the UCIFC Executive Safety Committee meeting. 
 

• May 24: Attended the UCIFC Claims Committee meeting. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

• July 19: Plan to attend the UCIFC meeting. 
 

• July 19: Plan to attend the UCIFC Executive Safety Committee meeting. 
 

• July 19 Plan to attend the UCIFC Claims Committee meeting. 
 

SAFETY DIRECTOR BULLETINS 
 

• Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 
Commissioners, Risk Managers and Training Administrators. They can be viewed at 
https://njce.org/safety/safety-bulletins/. 

Paul Shives, 
Vice President, Safety Services 
pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  
Assistant Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell:   609-238-3949 

Natalie Dougherty, 
Senior Risk Operations Analyst 
ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 

https://njce.org/safety/safety-bulletins/
mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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 NJCE JIF - JAM SD Bulletin: Mark Out Best Practices – May 22. 

 NJCE JIF - Live Safety Training – July 2023 Registration is Now Open! – May 22. 

 NJCE JIF - JAM SD Bulletin: Batting Cages Best Practices – May 23. 

 NJCE JIF - JAM SD Bulletin: Spray Park Best Practices – June 6. 

 NJCE JIF - JAM SD Bulletin: Driving Best Practices – June 7. 

 NJCE JIF - JAM SD Message: Poor Air Quality – June 8.  

 NJCE JIF - JAM SD Bulletin: New Jersey Child Labor Laws – June 9. 

 NJCE JIF - JAM SD Bulletin: Domestic Violence for New Jersey Public Employers – June 15. 

 NJCE JIF - JAM SD Message: Trench Safety Stand Down Week – June 20. 

 NJCE JIF - JAM SD Bulletin: Persons with Communication Disabilities in Public Settings - Best 
Practices – July 11. 

 
NJCE LIVE SAFETY TRAINING  
 
As a reminder, we are offering the majority of the NJCE JIF training catalog on a Virtual platform through 
Zoom. We are encouraged with all the In-Person training requests we have been receiving from the 
members; However, the following training programs are the only in-person programs available for 
request and (in-person training is also being held via the MSI/NJCE Expos).  

• Excavation, Trenching, and Shoring (4 hours) 
• Forklift Train the Trainer (5-6 hours) 
• Flagger Workzone Safety (4 hours) 
• Confined Space Entry (3 Hours) 

 
Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 
provide an interactive experience for the attendee on a broad spectrum of safety and risk control 
topics. Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal 
designations and certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org website under 
the “Safety” tab: NJCE Monthly Training Schedules. Please register early, under-attended classes will be 
canceled. (July through August 2023 Live Training schedules and registration links are attached).  
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of 
the State agency that issued the designation. Most important among those rules is the attendee of the 
class must attend the whole session. Attendees who enter the class more than 5 minutes late or leave 
early will not be awarded CEUs for the class or receive a certificate of completion. 
 
 
NJCE LEADERSHIP ACADEMY 
 
J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 
Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 
expanding communication, conflict resolution, stress management, and team-building skills. The goal 
is to enhance leadership skills by offering participants varied and in-depth training. 
 
 
 
 

https://jamontgomery.egnyte.com/fl/oPluSsnXzi?web=1&wdLOR=c8A12C068-582C-424D-9A2D-D14EA2FD3356
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Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during 
the following time frames: 

• December 1-22, 2023 (Program Start Date: January 1, 2024) 
 

The Registration Form will be available to download and complete during these time frames and can be 
found on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 
 
Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location 
is not showing on the NJCE LMS the class may not be offered/available yet so please check back. 
 
(The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to follow, 
thank you.) 
 
For more information and details on the Program please visit the NJCE Leadership Academy webpage: NJCE 
Leadership Academy. 
 
 

 

 

 
 

New NJCE Learning Management System (LMS) 
 
The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials 
and a webinar recording of the new LMS Administrator Overview Training to https://njce.org/safety/. If 
you have any questions or need further assistance, please contact Natalie Dougherty 
ndougherty@jamontgomery.com.  
 

 
  

 

 

https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/
mailto:ndougherty@jamontgomery.com
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Please Note: As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on 
a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website: 
https://njce.org/safety/safety-webinars.   
 
In-Person training is being held via the MSI-NJCE Expo. These Expos are scheduled throughout the state and are for 
training programs that are not available virtually.  
 
For more information on training and other safety resources please visit the Safety portion of the NJCE.org website: 
https://njce.org/safety   
 

July thru August 2023 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 
7/6/23 Mower Safety 8:30 - 9:30 am 
7/6/23 Hearing Conservation 10:00 - 11:00 am 
7/6/23 Bloodborne Pathogens 1:00 - 2:00 pm 
7/7/23 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 
7/7/23 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
7/7/23 Flagger Skills and Safety  1:00 - 2:00 pm 

7/10/23 Fire Safety 7:30 - 8:30 am 
7/10/23 Implicit Bias in the Workplace 9:00 - 10:30 am 
7/10/23 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
7/11/23 Back Safety/Material Handling   9:00 - 10:00 am 
7/11/23 Preparing for First Amendment Audits 9:00 - 11:00 am 
7/12/23 Confined Space Entry 8:30 - 11:30 am 
7/12/23 Shop and Tool Safety 1:00 - 2:00 pm 
7/13/23 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 11:30 am 
7/13/23 Driving Safety Awareness 1:00 - 2:30 pm 
7/14/23 Bloodborne Pathogens 7:30 - 8:30 am 
7/14/23 Work Zone: Temporary Traffic Controls 9:00 - 11:00 am 
7/17/23 Personal Protective Equipment 7:30 - 9:30 am 
7/17/23 Hazard Communication/Globally Harmonized System (GHS) 10:00 - 11:30 am 
7/18/23 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 
7/19/23 Safety Committee Best Practices 8:30 - 10:00 am 
7/19/23 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 
7/20/23 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 
7/20/23 Fire Extinguisher Safety 1:00 - 2:00 pm 
7/21/23 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 
7/21/23 Introduction to Management Skills 9:00 - 11:00 am 
7/24/23 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 
7/24/23 Fire Safety 10:00 - 11:00 am 
7/24/23 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

https://njce.org/safety/safety-webinars
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_mEtDLLYuSlOAjYZ-6USGqg
https://jamontgomery.zoom.us/webinar/register/WN_0YFwEg9URRKFS91MfcYGkQ
https://jamontgomery.zoom.us/webinar/register/WN_LziUf3_uT7Ocx5ar0skdhQ
https://jamontgomery.zoom.us/webinar/register/WN_8Xcr9_OgSnaVZaDAQHIgVg
https://jamontgomery.zoom.us/webinar/register/WN_373z6OjHQeSK-xQ0PyzKnQ
https://jamontgomery.zoom.us/webinar/register/WN_haMyAFbgQYqCPZkz2IcvAQ
https://jamontgomery.zoom.us/webinar/register/WN_kvYVWpi5QCm4jnQV9cumgA
https://jamontgomery.zoom.us/webinar/register/WN_YuSORuxHTJifPJNsTGv8eQ
https://jamontgomery.zoom.us/webinar/register/WN_QhHy5R8lST-hTvmeDNAaGw
https://jamontgomery.zoom.us/webinar/register/WN_OdHASFg6RoqMZA1bVESnqg
https://jamontgomery.zoom.us/webinar/register/WN_lL-iDLGRTaC09MEmrQ5jsA
https://jamontgomery.zoom.us/webinar/register/WN_jHxhveDETn62paWjGB8dDg
https://jamontgomery.zoom.us/webinar/register/WN_EWl-H9leR1WGt-r5tRtZ0A
https://jamontgomery.zoom.us/webinar/register/WN_8Ps-T1AhQwabFrDwrLIuyQ
https://jamontgomery.zoom.us/webinar/register/WN_5Qn35ya5SWSZH6i1TV_-Ew
https://jamontgomery.zoom.us/webinar/register/WN_Doj9FNfFQTWmtwGBVxL1eA
https://jamontgomery.zoom.us/webinar/register/WN_21arU5t1QkC25OSNPjYxpg
https://jamontgomery.zoom.us/webinar/register/WN_nHgUTCwxQHe0YCHyHEENLA
https://jamontgomery.zoom.us/webinar/register/WN_qkv2m5HWR76Qo3EeJjE8Yw
https://jamontgomery.zoom.us/webinar/register/WN_WqPbWTfTSeW-Lx_PlHGu1g
https://jamontgomery.zoom.us/meeting/register/tJYlc-qvqDIvH9wstcfHzwpxIT7MD5o5JDvQ
https://jamontgomery.zoom.us/webinar/register/WN_V4v3H9rzSkGjP1BWMJzY6Q
https://jamontgomery.zoom.us/webinar/register/WN_QEbRrvNdS3imjoekDwaOvA
https://jamontgomery.zoom.us/webinar/register/WN_yuVYyJ-xRQWtBXH_wXmdbQ
https://jamontgomery.zoom.us/webinar/register/WN_wXkwviiLQtaoyH3VP_tOEw
https://jamontgomery.zoom.us/meeting/register/tJ0rcOGrqjgrH9Bg8QNNzME-DiRwqG-h_jjR
https://jamontgomery.zoom.us/webinar/register/WN_714u8KdpQKigUtm_HPAoXg
https://jamontgomery.zoom.us/webinar/register/WN_OukIxMO8TQuJ7JqvYluj0g
https://jamontgomery.zoom.us/webinar/register/WN_Iu_V2DMyS027WnXz7xr6kA
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7/25/23 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 
7/25/23 Bloodborne Pathogens 10:30 - 11:30 am 
7/25/23 Personal Protective Equipment 1:00 - 3:00 pm 
7/26/23 Hearing Conservation 8:30 - 9:30 am 
7/26/23 Dealing with Difficult People 11:00 - 12:30 pm 
7/27/23 Confined Space Entry  8:30 - 11:30 am 
7/27/23 Chainsaw Safety 1:00 - 2:00 pm 
7/28/23 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 
7/28/23 Fire Extinguisher Safety 11:00 - 12:00 pm 
7/31/23 Mower Safety 8:30 - 9:30 am 
7/31/23 Fall Protection Awareness 1:00 - 3:00 pm 

   
8/1/23 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 
8/1/23 Hearing Conservation 9:30 - 10:30 am 
8/1/23 Fire Safety 11:00 - 12:00 pm 
8/2/23 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 11:30 am 
8/2/23 Chipper Safety 1:00 - 2:00 pm 
8/3/23 Asbestos Awareness 7:30 - 9:30 am 
8/3/23 Fire Extinguisher Safety 10:00 - 11:00 am 
8/4/23 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 
8/4/23 Mower Safety 11:00 - 12:00 pm 
8/7/23 Disaster Management 9:00 - 10:30 am 
8/8/23 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
8/8/23 Ethical Decision Making 9:00 - 11:30 am 
8/9/23 Work Zone: Temporary Traffic Controls 7:30 - 9:30 am 
8/9/23 Ethics for NJ Local Government Employees  9:00 - 11:00 am 
8/9/23 Bloodborne Pathogens 10:00 - 11:00 am 

8/10/23 Protecting Children from Abuse In New Jersey Local Government Programs 10:00 - 12:00pm 
8/10/23 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 
8/11/23 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 
8/11/23 Hearing Conservation 11:00 -12:00 pm 
8/14/23 Wellness for Government Employees 9:00 - 11:30 am 
8/14/23 Heavy Equipment Safety: General Safety 1:00 - 3:00 pm 
8/15/23 Preparing for the Unspeakable 9:00 - 10:30 am 
8/15/23 Fall Protection Awareness 1:00 - 3:00 pm 
8/16/23 Bloodborne Pathogens 7:30 - 8:30 am 
8/16/23 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
8/17/23 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 
8/17/23 Personal Protective Equipment 1:00 - 3:00 pm 
8/18/23 Confined Space Entry  7:30 - 10:30 am 
8/18/23 Introduction to Communication Skills 9:00 - 11:00 am 
8/18/23 Fire Extinguisher Safety 11:00 - 12:00 pm 
8/21/23 Sanitation and Recycling Safety 8:30 - 10:30 am 
8/21/23 Fire Safety 11:00 - 12:00 pm 
8/22/23 Flagger Skills and Safety  8:30 - 9:30 am 
8/22/23 Implicit Bias in the Workplace 1:00 - 3:00 pm 
8/23/23 Playground Safety Inspections 8:30 - 10:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_MjEPuA_NQ7yAQAeFHWkdQg
https://jamontgomery.zoom.us/webinar/register/WN_JL5ppGFcSZqY9nAqzeIdIQ
https://jamontgomery.zoom.us/webinar/register/WN_j_bkt4xiQBCnO0ZeqsT_Nw
https://jamontgomery.zoom.us/webinar/register/WN_LE2h-o5UQjif3gblR3eb8Q
https://jamontgomery.zoom.us/webinar/register/WN_akqkTDBNSTupUIfKVxa_gA
https://jamontgomery.zoom.us/webinar/register/WN_-pWpC8GdQHi9SXTXdQfBOQ
https://jamontgomery.zoom.us/webinar/register/WN_uolljkOvSLGlCoWtEjeVqw
https://jamontgomery.zoom.us/webinar/register/WN_a0tgB3UVSFCbLf0-Z9sLbw
https://jamontgomery.zoom.us/webinar/register/WN_1siyfknrSiKF-qmZc98aJQ
https://jamontgomery.zoom.us/webinar/register/WN_xSiSVip-QoyxB7KEhxRP0A
https://jamontgomery.zoom.us/webinar/register/WN_ysF_ZNVtRR-s2pBaB_C4tw
https://jamontgomery.zoom.us/webinar/register/WN_Z8XTsgEoTgKOGDi-g5vyTQ
https://jamontgomery.zoom.us/webinar/register/WN_GYM2CBiyQemOpCd9cLXwzw
https://jamontgomery.zoom.us/webinar/register/WN_bdIDZ-ikRCiM7RGBC_6KUA
https://jamontgomery.zoom.us/webinar/register/WN_UP-GPpy2S-qVgqIT6qB69A
https://jamontgomery.zoom.us/webinar/register/WN_PfEtT5_IR--TtlhIQhZj_g
https://jamontgomery.zoom.us/webinar/register/WN_y3oeJ8mwRt-3f3WEeAtQSQ
https://jamontgomery.zoom.us/webinar/register/WN_Yu80iOppSDy2Dk2a61mGTw
https://jamontgomery.zoom.us/webinar/register/WN_JolFcOE-SPKjNGJwWhsngA
https://jamontgomery.zoom.us/webinar/register/WN_N2QMgA65TcCChKOWzZfang
https://jamontgomery.zoom.us/webinar/register/WN_Gnj6FEcVSAGlouR89h0xUw
https://jamontgomery.zoom.us/webinar/register/WN_1pEk7maDT9STihq0yo5nkg
https://jamontgomery.zoom.us/webinar/register/WN_gfExe9rOTw6v8MzWWuCdWg
https://jamontgomery.zoom.us/webinar/register/WN_sSSWy8_GRpuxnIYDwjLVXg
https://jamontgomery.zoom.us/webinar/register/WN_n7escCQtQg2iifVw0z2YFg
https://jamontgomery.zoom.us/webinar/register/WN_-_fxAyYNSJqnxQN-jIHGdA
https://jamontgomery.zoom.us/webinar/register/WN_jJEasFquQW6oWNxscsdz0A
https://jamontgomery.zoom.us/webinar/register/WN_ReLUxxvtRbe1di_r9cxGPw
https://jamontgomery.zoom.us/webinar/register/WN_6bVzUv2KTYidtA0POcT0Pg
https://jamontgomery.zoom.us/webinar/register/WN_KjGciE3URYGxFT5dlAEQZQ
https://jamontgomery.zoom.us/webinar/register/WN_vdFeJ-kST2mnhshEoDvQGg
https://jamontgomery.zoom.us/webinar/register/WN_WyiHhonGSOy8Oi-23B7Ibg
https://jamontgomery.zoom.us/webinar/register/WN_3DuLNmyDSGyP8yUx7qKlnA
https://jamontgomery.zoom.us/webinar/register/WN_WCowhWxaSli6qgZX22cgGg
https://jamontgomery.zoom.us/webinar/register/WN_5bNkWpE2RTuyvIYyL72W4Q
https://jamontgomery.zoom.us/webinar/register/WN_o28d_2oBTwamEGgYWNrMuQ
https://jamontgomery.zoom.us/webinar/register/WN_ywtRGS7CR-CdmZoCizYRsA
https://jamontgomery.zoom.us/webinar/register/WN_1gKs30DoRVWR56aXntoLHw
https://jamontgomery.zoom.us/webinar/register/WN_F9pDgOR5Qw2lHAeYyaHA6w
https://jamontgomery.zoom.us/meeting/register/tJUvcuyqpjgtGt0GE_LM_KWILhBxwu_8AMjh
https://jamontgomery.zoom.us/webinar/register/WN_TFB3gjFHRuabkSsouRxOpA
https://jamontgomery.zoom.us/webinar/register/WN_fJ3iM2uGQUSc9m_Lrl7rvQ
https://jamontgomery.zoom.us/webinar/register/WN_eh-Zp8frT9uK5z7lUTa2MA
https://jamontgomery.zoom.us/webinar/register/WN_KiPI4aGpTFqxiJjOfUzIGQ
https://jamontgomery.zoom.us/webinar/register/WN_LllMek2uTOeyLoEE0J6EqA
https://jamontgomery.zoom.us/webinar/register/WN_-TSSHVDvQaGrSkHyPFH2Sg
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8/23/23 Special Event Management 1:00 - 3:00 pm 
8/24/23 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 
8/24/23 Bloodborne Pathogens 11:00 - 12:00 pm 
8/25/23 Mower Safety 7:30 - 8:30 am 
8/25/23 Hazard Communication/Globally Harmonized System (GHS) 9:00 - 10:30 am 
8/28/23 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 
8/28/23 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
8/29/23 Shop and Tool Safety 8:30 - 9:30 am 
8/29/23 Driving Safety Awareness 10:00 - 11:30 am 
8/30/23 Personal Protective Equipment 8:30 - 10:30 am 
8/30/23 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 
8/31/23 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 
8/31/23 Chainsaw Safety 10:00 - 11:00 am 

 
Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or 
receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must 
abide by the rules of the State agency who issued the designation. Chief among those rules is the attendee of the 
class must attend the whole session. This will also apply to all of our courses and anyone attending the class as part 
of the NJCE Leadership Academy Program.  
 
The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with 
the State agency. 
 
Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for 
an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that 
time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address 
it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

• Group Training procedures: 
• Please have one person register for the safety training webinar and also ensure that person will have access 

to the webinar link to launch on the day of the class.  
Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the 
webinar. NJCE Live Virtual Training Group Sign in Sheet 
 

https://jamontgomery.zoom.us/meeting/register/tJAqdu2hqTgsHtw4BVLBX3MEmRpsGiAmARbq
https://jamontgomery.zoom.us/webinar/register/WN_LwW0qfFjRRu-RukPEbaiBw
https://jamontgomery.zoom.us/webinar/register/WN_OO9z90OoR0yhXeNx4pUPxA
https://jamontgomery.zoom.us/webinar/register/WN_h9BbHgjUREK0SdYdQ4Lquw
https://jamontgomery.zoom.us/webinar/register/WN_v50tC_PrT2uFYCYpEehtXQ
https://jamontgomery.zoom.us/webinar/register/WN_o6YP19ZGTm28tb4ddpJmbA
https://jamontgomery.zoom.us/webinar/register/WN_lRJfrhRzToit6gpScWmh0A
https://jamontgomery.zoom.us/webinar/register/WN_JruD1yzySruPRVBi7cakeQ
https://jamontgomery.zoom.us/webinar/register/WN_U90QoJysQxWM825dO6henA
https://jamontgomery.zoom.us/webinar/register/WN_RsLBdzOVTFCyLKFNjz7Q_Q
https://jamontgomery.zoom.us/webinar/register/WN_Yw8gHY_tSg609CedBFdv4g
https://jamontgomery.zoom.us/webinar/register/WN_lspyTl1GQNyt9hdmAmqimA
https://jamontgomery.zoom.us/webinar/register/WN_eW3mABpRTgqIve6Kye44dg
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf
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N.J.S.A. 10:4-12(B)  
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter 
into Executive Session for the purpose of discussing certain enumerated subjects.  
This Commission now wishes to enter Executive Session for the purpose of 
discussing claims: 1306-02, 9061, 3765, and 6056-02. The minutes of the Executive 
Session shall be separated from the minutes of the Open Public Session.  The 
minutes of the Executive Session, redacted as appropriate and necessary, shall be 
available in approximately 30 days.  The Commission Secretary shall retain the 
original minutes until such time as the confidential limitations have been removed, 
at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 
may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters 
discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – MAY 24, 2023 
ZOOM VIRTUAL MEETING     

10:00 AM   
 

Meeting was called to order by Executive Director.   Executive Director read the Open Public 
Meetings notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Amy Wagner     Present  
Claudia Martins    Present  
Laura Scutari Present  
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      D&H Alternative Risk Solutions, Inc. 
       Kathleen Guze 
       Mary Ann Maitilasso  
          
       PERMA Risk Management Services 
       Jennifer Davis  
       Shai McLeod 
 
Managed Care Services    First MCO 
       Marie Lamb  
 
NJCE Underwriting Manager    Conner Strong & Buckelew 

                         Ed Cooney  
        
Risk Management Consultant    Acrisure, LLC 
       Robin Racioppi  
  
Treasurer      Bibi Taylor   
 
Attorney       Bruce Bergen, Esq.  

 
Safety       J.A. Montgomery Consulting 
                                                                                        Glenn Prince - Absent  
       Ken Schulz 
  
       T&M Associates    
       Mark Worthington 
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ALSO PRESENT: 
Evelio Salermo, Union County 
Theresa Pacheco, Union County 
Jason Thorpe, PERMA Risk Management Services 
Cathy Dodd, PERMA Risk Management Services 
Pauline Kontomanolis, PERMA Risk Management Services 
 
APPROVAL OF MINUTES: OPEN & CLOSED MINUTES OF MARCH 15, 2023  
 
Executive Director noted that the closed minutes were emailed to the Commissioners previously. 
 

MOTION TO APPROVE THE OPEN & CLOSED MINUTES OF MARCH 
15, 2023  

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Vote:    Unanimous  

 
CORRESPONDENCE:  None    
 
SAFETY COMMITTEE:  Mr. Worthington reported that since the last Commission meeting, a 
confined space awareness & education training was conducted.  Mr. Worthington reported that in 
addition to various other trainings, a respiratory protection & education training and fit testing was 
conducted for the Scotch Plains public works employees.  With no questions, Mr. Worthington 
concluded his report.   
 
CLAIMS COMMITTEE:  Ms. Davis reported the Claims Committee did not meet prior to the 
meeting, however PARs will be presented during closed session.  With no questions, Ms. Davis 
concluded her report.        
 
EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in 
the agenda and there were two action items. 
 
2023 PROPERTY & CASUALTY BUDGET – Executive Director referred to memorandum 
enclosed within the agenda from the Executive Director to the Commissioners regarding the 2023 
Property & Casualty Budget recommendation.  Executive Director also referred to a series of 
emails between various Commission Professionals discussing and arriving at the proposed budget 
recommendation.  Executive Director advised that following various meetings with the 
Commission Treasurer, Actuary, and Payroll Auditor, a proposed 2023 budget in the amount of 
$3,340,854 is being recommended.  Executive Director reported that the budget amount represents 
an overall increase of $110,151 or 3.41% before dividend credits are applied.  Executive Director 
noted that the budget amount is slightly lower than the previously proposed budget amount and 
reflects the low end of the range for the loss funds, which the actuary will certify.  Executive 
Director further noted that a dividend credit in the amount of $500,000 will be applied to the budget 
which will result in an overall net amount of $2,840,854.  Executive Director advised that a 
payment schedule of 30% due on 6/15/23, 35% due on 8/15/23 and 35% due on 10/15/23 is being 
suggested.  Executive Director asked if there were any questions or comments on the proposed 
budget recommendation.  Commission Treasurer commented that it was a group effort, working 
with the Executive Director and other Commission Professionals, to arrive at a budget that reflects 
all of the Commission’s liabilities while still being mindful of the County’s ability to fund.  
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Executive Director asked if there were any further comments and/or questions.  Hearing none, 
Executive Director asked for a motion to adopt the budget.  
     

MOTION TO APPROVE RESOLUTION 15-23 ADOPTING THE 2023 
BUDGET IN THE AMOUNT OF $3,340,854 AND AN ASSESSMENT 
PAYMENT SCHEDULE AS PROPOSED. 
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 

 Roll Call Vote:  Unanimous 
 
SETTLEMENT OF LIABILITY CLAIM – Executive Director referred to a resolution prepared 
by the Commission Attorney for settlement of a liability claim enclosed within the agenda.  
Commission Attorney advised that Resolution 16-23 authorizes the settlement in the matter of 
Cortes v Union County in the amount of $115,000.00 and that the case was previously approved 
by the Commissioners. 
 

MOTION TO APPROVE RESOLUTION 16-23 AUTHORIZING 
SETTLEMENT OF LIABILITY CLAIM.  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 

 Roll Call Vote:  Unanimous 
 
CERTIFICATE OF INSURANCE REPORTS – Executive Director referred to a copy of the 
certificate of insurance issuance reports from the NJCE listing certificates issued during the months 
of March and April.  Executive Director advised there were (6) six certificates of insurance issued 
during the month March and (4) four certificates of insurance issued during the month April. 
Executive Director asked if anyone had any questions on the reports.  Hearing none, Executive 
Director asked for a motion to approve the reports.   

 
MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORTS   
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 

 Vote:    Unanimous 
 
NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) - Executive 
Director reported the NJCE met on April 27 at the Forsgate County Club and a celebratory 
luncheon followed.  Executive Director advised the luncheon was well attended with and had guest 
speakers.  Executive Director said during the JIF meeting there was approval to procure a property 
appraisal.  Executive Director reported there were contract awards for the Actuary, Auditor, 
Litigation Manager, Payroll Auditor and to the Chertoff Group, the Cyber Advisor. Executive 
Director said the attorney handling the negotiations on the 2020 COVID claims with Safety 
National attended the closed sessions and recommended a settlement to the Commissioners.  The 
NJCE is scheduled to meet again on June 22, 2023 at 9:30 AM. 

 
UCIFC FINANCIAL FAST TRACK - Executive Director advised the February Financial Fast 
Track was included in the agenda.  Executive Director reported the Commission had a surplus of 
$4,836,857 as of February 28, 2023.  Executive Director noted the cash amount was $12,283,545.  
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CLAIMS TRACKING REPORTS - Executive Director advised the Claim Tracking reports as of 
February 28, 2023, were included in the agenda. Executive Director referred to a copy of the Claims 
Management Report Expected Loss Ratio Analysis Report. Executive Director advised this report 
measured how the losses were running compared to the actuary’s projections.  Executive Director 
reviewed the Fund Years with the Commission. 

 
INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had four informational items 
for his report, none of which were action items. 
 
2023 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR – Mr. Thorpe reported that the 
12th Annual Educational Seminar was once again held virtually, with 2 sessions, April 21st and 
April 28th.  Mr. Thorpe reported that there was record attendance at both sessions and the 
seminar qualified for Continuing Education Credits.  

 
FIRST AMENDMENT AUDITS – Mr. Thorpe reported that the Union County Prosecutor's 
Office has scheduled a training event on First Amendment Audits.  Mr. Thorpe advised that the 
training session is scheduled for June 14, 2023, at the John H. Stamler Police Academy in Union 
County, at 12:00 pm.  Mr. Thorpe further advised that Mr. Keith Hummel of the J.A. 
Montgomery Law Enforcement Consulting Division has been invited to speak at the event.    

 
2023 BEST PRACTICES SEMINAR – Mr. Thorpe reported that PERMA is presently working 
on coordinating details for the 2023 NJCE Best Practice Workshop.  Mr. Thorpe said that a 
tentative date and time has been set for October 5th at 1pm. Mr. Thorpe advised that the PERMA 
claims team is looking for volunteers interested in being part of the Committee for this 
workshop.  Mr. Thorpe advised that if any individuals would like to participate, they should 
contact Robyn Walcoff and/or Jennifer Davis from the PERMA claims team. 

  
2023 MEETING SCHEDULE – Mr. Thorpe advised that the Commission is not scheduled to 
meet in June and that the next scheduled meeting is on July 19, 2023 at 10:00 AM. 
 
With no questions, Mr. Thorpe concluded his report.  
 

Executive Director's Report Made Part of Minutes. 
 
TREASURER REPORT: Ms. Taylor referred to Resolution 17-23, the May Bill List, enclosed 
within the agenda and advised that all the bills were routine in nature.  Executive Director asked if 
there were any questions for the Commission Treasurer on the bill list.  Hearing none, Executive 
Director asked for a motion to approve the resolution.    
 

MOTION TO APPROVE RESOLUTION 17-23 MAY BILL LIST  
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous   
 

Executive Director advised the monthly Treasurer reports were included in the agenda. 
 
 
ATTORNEY: Mr. Bergen advised he did not have anything to report.  
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CLAIMS ADMINISTRATOR: Ms. Guze reported for the period of April 1st through April 30th 
there were 18 worker compensation claims reported; 6 were report only, 1 is still under investigation, 
5 were closed, and 6 remain treating.  Ms. Guze reported that it is the time of year where there is an 
increase in tick bites, poison ivy, and bee sting claims.  Ms. Guze advised that she has forwarded their 
report to Mr. Worthington, as she does each month, for him to address these issues when he meets 
with the directors.  With no questions, Ms. Guze concluded her report.  
 
MANAGED CARE: Ms. Lamb referred to First MCO’s reports, which were included in the agenda. 
Ms. Lamb reviewed the Case Management Monthly Activity Report for the month of April as noted 
below.  

 

    
 
Ms. Lamb reviewed the Medical Savings Report for the month of April as noted below.  
Mon 

    
 
With no questions, Ms. Lamb concluded her report.  Executive Director emphasized the PPO 
penetration percentage for the month commended First MCO on a job well done.   
 
NJCE SAFETY DIRECTOR:  Mr. Schulz referred to the Safety Director’s report for March 
through May enclosed within the agenda, which included all risk control and safety activities.  Mr. 
Schulz then referred to the listing of all training opportunities that are scheduled through July 31st.  
Mr. Schulz advised that any questions regarding trainings should be directed to Mr. Prince.  Mr. 
Schulz reported that the property carrier, Zurich, has been visiting a variety of buildings that are 
covered within the program to determine any exposures, and has been submitting recommendations 
on various issues.  Mr. Schulz advised that Mr. Prince will continue to work with Mr. Salermo to 
address the concerns and close out necessary items.   With no questions, Mr. Schulz concluded his 
report.     
          

Correspondence Made Part of Minutes 
 

OLD BUSINESS:  None       
 
NEW BUSINESS: Chair Wagner reported that the county has purchased their Multi-factor 
Authentication (MFA).  Chair Wagner reported that the county is waiting for their tokens to be 
provided and has already identified the users that will require them, which are the individuals 
accessing the system through their VPN network.  Mr. Cooney advised that the underwriting team 
will circulate a new cyber insurance application for a fresh update and will then research the cyber 
insurance options for the Commission.              
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 
CLOSED SESSION: Executive Director advised there was a need for a closed session.  
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Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
 
N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim numbers 2701-01 and 8419.  The 
minutes of the Executive Session shall be separated from the minutes of the Open Public Session.  
The minutes of the Executive Session, redacted as appropriate and necessary, shall be available in 
approximately 30 days.  The Commission Secretary shall retain the original minutes until such 
time as the confidential limitations have been removed, at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO GO INTO TO CLOSED SESSION 
 

Moved:  Chair Wagner 
Second:  Commissioner Martins 

  Vote:   Unanimous 
 

MOTION TO APPROVE THE PARS AS DISCUSSED IN EXECUTIVE 
SESSION 
 

Moved:   Chair Wagner 
Second:   Commissioner Martins  

  Roll Call Vote:  Unanimous   
 

NEXT MEETING – Executive Director asked whether the Commission would like to meet in-
person or virtually for the July meeting.  Chair Wagner said the virtual meetings seem to work 
well for everyone as it is more efficient. 
 

MOTION TO ADJOURN: 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins 
  Vote:   Unanimous  

 
 
MEETING ADJOURNED: 10:29AM 
Minutes prepared by: Jason Thorpe, Assisting Secretary 
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