
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

DECEMBER 20, 2023 
 

10:00 AM 
 

MEETING BEING HELD TELEPHONICALLY 
 
 

To attend the meeting via teleconference  
Dial 1-312-626-6799 and enter Meeting ID: 584 916 8179 

      OR 
Join Zoom Meeting via Computer Link 

https://permainc.zoom.us/j/5849168179 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
The Union County Insurance Fund Commission will conduct its December 20, 2023 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

 
 (1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Union County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request.  
  

https://permainc.zoom.us/j/5849168179
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UNION COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: DECEMBER 20, 2023 
10:00 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS     
 APPROVAL OF MINUTES:  October 25, 2023 Open Minutes ......................................... Appendix I 
          October 25, 2023 Closed Minutes..................................sent via e-mail  
  
 CORRESPONDENCE: None 
    
 COMMITTEE REPORTS 

Safety Committee:   ................................................................................................................... Verbal 
Claims Committee:  .................................................................................................................... Page 2 

 Claims Sweep Letter 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 3-22 
 
 TREASURER – Bibi Taylor 

Resolution 27-23 December Bill List – Motion ....................................................................... Page 23 
October Treasurer Reports ..................................................................................................Pages 24-25 
 

 ATTORNEY – Bruce H. Bergen, Esq. .......................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR – D&H Alternate Risk Solutions, Inc....................................... Verbal 
 
 MANAGED CARE – First MCO 

 Monthly Report ....................................................................................................................Pages 26-29 
 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  
 Monthly Report ....................................................................................................................Pages 30-36 

 
 OLD BUSINESS 
 
 NEW BUSINESS  

 
 PUBLIC COMMENT 

 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 

N.J.S.A 10:4-12 Statement  ...................................................................................................... Page 37 
Motion to go into Executive Session 
 

MOTION TO APPROVE PARS AS DISCUSSED IN EXECUTIVE SESSION 
__________________________________________________________________________________ 
 MEETING ADJOURNMENT 
 NEXT SCHEDULED MEETING: January 17, 2024, 10:00 AM 
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UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ 07054 
 
 
Date:   November 21, 2023 
 
Memo to:  Commissioners of the Union County Insurance Fund Commission  
 
From:  PERMA Risk Management Services / PERMA Claims  
 
Subject: MANDATORY YEAR-END CLAIMS REPORTING 

 
As you are aware, certain policies issued to the Union County Insurance Fund Commission and/or 
its members apply on a claims made or discovered AND reported basis (e.g., Public Officials / 
Employment Practices, Employed Lawyers, Cyber, Medical Malpractice, Crime, Pollution.)  With 
these types of policies, any claim made against you or loss discovered during the policy period 
MUST be reported before the end of the policy year.  Therefore, it is imperative that any claim, 
potential claim, or facts and circumstances that may give rise to a claim be reported to the insurance 
company prior to policy expiration on 12/31/23.  

Please conduct a review “sweep” of any Public Officials & Employment Practices Liability,  
Employed Lawyers Professional Liability, Cyber, Healthcare Professional & General 
Liability, Crime or Pollution claims, suits and/or incidents of which you (or anyone else in 
your organization) may be aware that have not yet been reported.    

Such claims must be reported to the insurance carrier prior to 12/31/23.  Please keep in mind 
that these types of policies are “claims made and reported” or “discovery” policies, and failure to 
timely report a discovered loss or claim (or potential claim of which you are aware) may result in 
a denial of coverage from the insurance carrier.   

Please report these claims in the same manner as you have throughout the year.  Given the 
upcoming holidays, we respectfully request that you complete this process as soon as possible so 
that there are no delays in getting claims reported to the carrier(s).  

Please let us know if you have any questions or concerns.  
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  UNION COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:  December 20, 2023    
 
Memo to: Commissioners of the Union County Insurance Fund Commission 

               
From:  PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 
 2024 Property & Casualty Budget – The Executive Director’s office is in the process of scheduling 

a meeting with the Commission Chair and Treasurer to review the proposed 2024 budget. The proposed 
budget will be presented at the January 2024 Insurance Commission meeting.   
 

 2023 UCIFC Dividend – The Executive Director’s office will be reviewing available dividend options 
with the Commission Chair and Treasurer. As done in the past, a recommendation will be made at the 
January meeting.  

 
 Union County Approved Counsel (Pages 5-8) – Included in the agenda on pages 5-8 is a copy of 

Resolution 26-23, Utilizing Union County Approved Counsel for the County Insurance Commission.  
The County of Union on behalf of itself and the UCIFC issued a “Request for Qualifications” (RFQ) 
on October 5, 2023 and the responses were reviewed on November 2, 2023.  The County of Union on 
behalf of itself and the UCIFC issued a second RFQ on November 13, 2023 and the responses were 
reviewed on November 28, 2023. Commission Attorney supplied a list of the approved firms to provide 
legal services. 

 
 Motion to approve Resolution 26-23 Utilizing Union County Approved Counsel for 

the County Insurance Commission 
 

 RFP for Professional Services - Actuary – The Fund Office issued an RFP for the 2024 Actuary 
position.  The responses were due on November 8, 2023.  We received one response from the 
incumbent, The Actuarial Advantage, Inc. The pricing fee is $6,644, which represents an increase of 
2% over the 2023 fee of $6,514.   

 
 Motion to approve The Actuarial Advantage Inc. as the 2024 Actuary with a fee of 

$6,644.  
 

 RFP for Professional Services - Auditor – The Fund Office issued an RFP for the 2024 Auditor 
position.  The responses were due on November 8, 2023.  We received one response from the 
incumbent, Suplee, Clooney & Company. The pricing fee is $12,400, which represents an increase of 
9.73% over the 2023 fee of $11,300.   

 
 Motion to approve Suplee, Clooney & Company as the 2024 Auditor with a fee of 

$12,400. 
 
 



 

4 

 RFP for Professional Services – Executive Director – The County issued an RFP for the Executive 
Director position.  The responses were due on November 28, 2023.  The tentative period of contract is 
January 1, 2024 through December 31, 2024, with a potential option to extend the contract for one 
subsequent 12-month contract period. PERMA submitted its proposal to the County prior to the 
deadline.      
 

 Certificate of Insurance Reports (Pages 9-11) – Included in the agenda on pages 9-11 are the 
certificate of insurance issuance reports from the NJCE listing the certificates issued during the months 
of October & November.  There were (2) two certificates issued in October and (7) seven in November. 

 
 Motion to approve the certificate of insurance reports.  

 
 New Jersey Counties Excess Joint Insurance Fund (NJCE) (Pages 12-18) – The NJCE met on 

October 26, 2023.  A summary report of the meeting is included in the agenda on pages 12-13. The 
NJCE also met on November 17, 2023. Included in the agenda on pages 14-16 is a summary report.  
The NJCE introduced a proposed budget in the amount of $41,363,126.  A copy of the budget is on 
page 17. A copy of the Ancillary Budget is on page 18. A public hearing is scheduled on January 11, 
2024 at 11:00 AM.  

 
 UCIFC Financial Fast Track (Pages 19-20) - Included in the agenda on pages 19-20 is a copy of the 

Financial Fast Track for the month of September. As of September 30, 2023 there is a statutory surplus 
of $4,990,617.  The total cash amount is $13,017,169.  
 

 Claims Tracking Reports (Pages 21-22) – Included in the agenda on page 21 is the Claim Activity 
Report as of October 31, 2023.  Also included in the agenda on page 22 is the Claims Management 
Report Expected Loss Ratio Analysis Report as of October 31, 2023.  This report measures how the 
losses are running compared to the actuary’s projections for 2023.  Executive Director will review the 
reports with the Commission. 

 
 2024 Meeting Platform – In order to best streamline and leverage Microsoft 365 suite of applications, the 

Fund Office will eliminate the use of the Zoom application for meetings and webinars.  Microsoft Teams 
will become the default option for audio or video conferencing beginning January 2024.  

 
 2024 Proposed Meeting Schedule – Below are the proposed meeting dates for 2024.  The start time 

of the meetings will be at 10:00 AM.  The 2024 UCIFC Reorganization meeting is scheduled for 
January 17, 2024.  If the dates are acceptable, a resolution will be prepared for approval with the 
Reorganization Resolutions in January. Additional meetings can be scheduled if needed.  

 
January 17, March 20, May 15, July 17, September 18, October 23, and December 18 
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   RESOLUTION NO.   26-23 

 
UNION COUNTY INSURANCE FUND COMMISSION 

 
UTILIZING UNION COUNTY APPROVED COUNSEL FOR THE COUNTY 

INSURANCE COMMISSION 
 
 WHEREAS, the Union County Insurance Fund Commission is responsible for providing 
a defense to certain claims brought against its members in accordance with the Commission’s 
coverage documents; and  
 
 WHEREAS, the County of Union on behalf of itself and the UCIFC implemented a fair 
and open process for the procurement of litigation and/or defense counsel; and  
 
 WHEREAS, on October 5, 2023, “Request for Qualifications” (RFQ) were issued and 
responses were received on November 2, 2023; and 
 
 WHEREAS, on November 13, 2023, a second “Request for Qualifications” (RFQ) was 
issued and responses were received on November 28, 2023; and  
 
 WHEREAS, having considered the recommendation of the Proposal Review Committee, 
the Board determined that the attached list of Law Firms should be deemed pre-qualified to provide 
the legal services outlined above; and 
 
 WHEREAS, this Commission wishes to accept the recommendations of the Proposal 
Review Committee and determined that the attached list of Law Firms should be deemed pre-
qualified to provide the legal services as outlined:   
  
 NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Union 
County Insurance Fund Commission that the assignment of specific claims for defense shall be 
made by the Commission, on advice from the County Counsel’s office. 
 
ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on December 20, 2023. 
 
ADOPTED:  
 
BY:______________________________________________ _______________  
CHAIRPERSON       DATE 
 
ATTEST:  
 
_________________________________________________    ___________________  
VICE CHAIRPERSON                     DATE 
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Union County Insurance Commission 
From 10/1/2023 To 11/1/2023 Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - Howard Equities 
  
I  -  County of Union 

1227 Morris Avenue 
Union, NJ  07083 
 
 
 
 
 

          RE: County of Union, Bureau of MVS  The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to use of facilities by 
Union County Sheriff's Office for training purposes.                  

10/24/2023 
  
#4263757 

GL AU EX 
WC OTH 

H - Howard Equities 
  
I  -  County of Union 

1227 Morris Avenue 
Union, NJ  07083 
 
 
 
 
 

          RE: Use of Facilities for Training  The Certificate Holder 
is an Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respect to use of facilities by Union County 
Sheriff's Office for training purposes.                  

10/24/2023 
  
#4263778 

GL AU EX 
WC OTH 

Total # of Holders: 2     

 
 



Union County Insurance Commission 
From 11/1/2023 To 12/1/2023 Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - PSE&G 
  
I  -  County of Union 

80 Park Place, MC-18A 
Newark, NJ  07102 
 
 
 
 
 

RE: Right to Entry Agreement  The Certificate Holder and 
its successors and assigns are Additional Insured on a 
Primary/Non-Contributory basis on the above-referenced 
Commercial General Liability, Auto Liability and Excess 
Liability Policies if required by written contract as respects 
to the right to entry agreement. Waiver of Subrogation 
applies in favor of Certificate Holder as respects the 
General Liability, Auto Liability and Excess Liability 
Coverages shown if required by written contract.                       

11/10/2023 
  
#4297597 

GL AU EX 
WC  

H - PSE&G 
  
I  -  County of Union 

80 Park Place, MC-18A 
Newark, NJ  07102 
 
 
 
 
 

RE: Overt Surveillance Equipment  The Certificate Holder 
and its successors and assigns are Additional Insured on a 
Primary/Non-Contributory basis on the above-referenced 
Commercial General Liability, Auto Liability and Excess 
Liability Policies if required by written contract as respects 
to the distribution pole attachment license agreement for 
overt surveillance equipment. Waiver of Subrogation 
applies in favor of Certificate Holder as respects the 
General Liability, Auto Liability and Excess Liability 
Coverages shown if required by written contract.                        

11/13/2023 
  
#4299066 

GL AU EX 
WC  

H - Union County Office of 
  
I  -  County of Union 

Environmental Health 
400 North Avenue East 
Westfield, NJ  07090 
 
 
 
 

Evidence of insurance as respects to Union County 
Medical Reserve Corp.                              

11/15/2023 
  
#4306375 

GL AU EX   

H - Union County Office of 
  
I  -  County of Union 

Environmental Health 
400 North Avenue East 
Westfield, NJ  07090 
 
 
 
 

- Company E: Auto Physical Damage;  Policy Term:  
01/01/2023 - 01/01/2024; Policy #:ERP980616211; Policy 
Limits: $15,000,000 - Company E: Property;  Policy Term: 
01/01/2023 - 01/01/2024; Policy #:ERP980616211; Policy 
Limits: $110,000,000 - Company F: Crime;   Policy Term: 
01/01/2023 - 01/01/2024; Policy #031731962; Policy 
Limits: $1,000,000  Company C: POLLUTION;  Policy 
Term:  01/01/2022 - 01/01/2025; Policy #:ZRE554295503; 
Policy Limits: $10M Each Incident   Evidence of insurance 
as respects to Union County Medical Reserve Corp.                    

11/15/2023 
  
#4306376 

GL AU EX 
WC  

H - County of Union 
  
I  -  County of Union 

Youth Services Commission 
10 Elizabethtown Plaza 
Elizabeth, NJ  07207 
 
 

Evidence of insurance for community drop in center grant                              11/21/2023 
  
#4314101 

GL AU EX 
WC  
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From 11/1/2023 To 12/1/2023 Certificate of Insurance Monthly Report 
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H - PSE&G 
  
I  -  County of Union 

80 Park Place, MC-18A 
Newark, NJ  07102 
 
 
 
 
 

RE: Overt Surveillance Equipment  The Certificate Holder 
and its successors and assigns are Additional Insured on a 
Primary/Non-Contributory basis on the above-referenced 
Commercial General Liability, Auto Liability and Excess 
Liability Policies if required by written contract as respects 
to the distribution pole attachment license agreement for 
overt surveillance equipment. Waiver of Subrogation 
applies in favor of Certificate Holder as respects the 
General Liability, Auto Liability and Excess Liability 
Coverages shown if required by written contract. Policy # 
NJCE20233-10 sits excess of Policy #UNIC20231-18                       

11/29/2023 
  
#4317610 

GL AU EX 
WC  

H - PSE&G 
  
I  -  County of Union 

80 Park Place, MC-18A 
Newark, NJ  07102 
 
 
 
 
 

RE: Right to Entry Agreement  The Certificate Holder and 
its successors and assigns are Additional Insured on a 
Primary/Non-Contributory basis on the above-referenced 
Commercial General Liability, Auto Liability and Excess 
Liability Policies if required by written contract as respects 
to the right to entry agreement. Waiver of Subrogation 
applies in favor of Certificate Holder as respects the 
General Liability, Auto Liability and Excess Liability 
Coverages shown if required by written contract. Policy # 
NJCE20233-10 sits excess of Policy #UNIC20231-18.                        

11/30/2023 
  
#4318014 

GL AU EX 
WC  

Total # of Holders: 7 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: October 26, 2023 

Memo to: Board of Commissioners 
Union County Insurance Commission 

From: 

Subject: 

Joseph Hrubash, NJCE Executive Director  

NJCE JIF October Report 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The Board 
of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve payment 
or settlement authority requests; closed session was not required for this action. 

Claims Committee recommended that going forward all Payment Authorization Requests (PARs) for property 
claims greater than $500,000 be reviewed by the full Board of Fund Commissioners (in closed session) instead 
of exclusively by the Claims Review Committee. The change in procedure is supported by both the Fund 
Attorney and Claims Committee. In addition, it may provide greater awareness of property risks affecting 
members given the NJCE’s attachment is $2.75 million once a Commission/County Self-Insured Retention 
(SIR) is pierced. The Board of Fund Commissioners accepted the recommendation; the amendment to the Plan 
of Risk Management and Claims Committee Charter will be in the next agenda for ratification.  

2024 Budget: Last month, due to the uncertainty of the market, the Board of Fund Commissioners agreed to 
take the same approach as last year and introduce the 2024 budget at the November 17, 2023 meeting and adopt 
the budget at the January 11, 2024 “special” meeting”. During this period, the Underwriting Manager will 
provide a Marketing Update as the renewal negotiations progress; the Board of Fund Commissioners will be 
apprised of any program or retention changes prior to coverages being bound on December 31, 2023.  

The Finance Sub Committee is scheduled to meet on November 9, 2023 to discuss the preliminary 2024 Budget, 
potential 2023 Dividends (based on 12/31/22 financials), property appraisal status and any additional matters. It 
is expected that this committee will meet on an as needed basis leading up to 12/31 so that membership is fully 
apprised of factors affecting the 2024 budget as we move through the process. 

2023 Dividend: The Finance Sub Committee will be reviewing the available dividend calculation at its 
upcoming meeting. Based on other JIF filings made, it is unlikely the DOBI will approve the release of a dividend 
given the various factors impacting past and current claims in the pipeline not currently reflected in the financials. 

Department of Banking & Insurance (DOBI): Submitted for information was a copy of correspondence from 
the MEL JIF Executive Director to the newly appointed Commissioner of DOBI outlining the history of Joint 
Insurance Funds (JIFs) and various factors currently impacting the financials of JIFs and their member entities. 
While the letter was specific to municipal entities, some of the factors, such as rising workers’ compensation 
costs and increased frequency and severity of storms will affect all governmental entities. The DOBI 
Commissioner has agreed to a meeting with the MEL. 

Property Appraisal status: Submitted for information was a status update as of October 24, 2023 on each 
Commission/County’s property appraisals and the June 9, 2023 memo on this initiative to all members. The 
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property appraisal process was initially implemented to ensure “insurance to value” and to acquire the necessary 
COPE information being requested by property insurers.  
 
Financial Fast Track: Copies of the Financial Fast Track as of August 31st were submitted for information and 
reflected a statutory surplus of $13.38 million. As previously stated, there are a number of new property claims 
in the pipeline that will impact the JIF financials. 

 
NJCE Committees: 

Cyber Task Force: Underwriting Manager reported The Chertoff Group has reviewed the results from the 
Technology Stack Questionnaire to draft the framework for the Cyber Risk Management program. The 
Committee is scheduled to meet with The Chertoff Group on November 1, 2023.  
 
Safety Committee: The Safety Committee is scheduled to meet on December 11, 2023. Safety Director 
reported increased PEOSH activity and reminded all members to ensure that they have submitted their Right 
to Know surveys, which were due on July 15th. Members may reach out to J.A. Montgomery to assist with 
this as well as any customized training requests for 2024. 

 
Claims Update: 

Hurricane Ida: Zareena Majeed of Perma Claims reported there are three open claims from Hurricane Ida left 
to be closed and/or settled.  

 
2023 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 107th annual 
conference is scheduled for November 14th through November 16th at the Atlantic City Convention Center in 
Atlantic City. The MEL JIF holds its annual elected official’s seminar on November 15th. This year’s program 
will be “Local Government Risk Management” and we encourage our commissioners to attend. Included in the 
agenda was an invitation to a reception hosted by Fund Professionals on Wednesday November 15th at the VIP 
Lounge in Bally’s Casino & Hotel (1900 Boardwalk, Atlantic City).  
 
Audit Filing: The final 2022 Year End Audit has been filed with both Departments of Insurance and Community 
Affairs and the Synopsis of Audit was published in the Fund’s official newspaper.  

 
Underwriting Manager Report 

Underwriting Manager will continue to market the 2024 renewal program aggressively and will provide additional 
information at the next meeting.  

 
Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September to November 2023, Safety 
Director bulletins and information on a training schedule through December 2023.  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of September 2023. 
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Friday November 17, 2023 at 9:30AM via Zoom.  
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
Date:          November 17, 2023 

 
Memo to: Board of Commissioners 

Union County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF November Report 
 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests; closed session was not required for this action. 
 
Last month, the Board of Fund Commissioners agreed with the Claims Review Committee’s 
recommendation that all Payment Authorization Requests (PARs) greater than $500,000 for property 
claims only be reviewed by the Board of Fund Commissioners in closed session. The change in 
procedure will provide greater awareness of property risks affecting members given the NJCE’s 
retention is $2.75 million once a Commission/County Self-Insured Retention (SIR) is pierced. The 
Board of Fund Commissioners adopted a resolution amending the 2023 Plan of Risk Management to 
memorialize this action, as well as, amended the Claims Review Committee charter.  
 
Finance Sub-Committee: The Finance Sub-Committee met on November 13th to review and 
recommend the 2024 Preliminary Budget for introduction to the Board of Commissioners. Copies of 
the sub-committee’s agenda, including the 2024 preliminary budget and a detailed summary, were 
presented. The Board of Fund Commissioners agreed to a budget timeline for introduction and 
adoption. The budget was introduced today and will be adopted on January 11, 2024 at 11:00AM. 
 
The Finance sub-committee will meet in early December with the Executive Director and Underwriting 
Manager to provide ongoing 2024 renewal marking update with results no later than December 27th. 
The results will be communicated to the full Board of Commissioners.  
 
The following is a summary of the discussion:  

2024 Budget: Sub-Committee recommended the introduction of the enclosed 2024 Proposed 
Budget in the amount of $41,363,126 which represents an increase of $4,988,135 or 13.7% over 
the 2023 Assessed Budget. Executive Director/Administrator’s office has been asked to review 
available surplus to potentially provide a Surplus Premium Offset to reduce the overall budget 
increase.  
 
Fund Actuary provided loss fund projections based on a 7-year loss ratio; the loss fund projections 
reflect an overall increase of 14.6% with property and liability as the two largest increases of 33.2% 
and 29.2% respectively due to loss activity on the NJCE program. 
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Excess Premiums overall are increasing by 17.9% and are based on projections from the 
Underwriting Manager as well as reflect changes to total insured values (TIV).  In particular, the 
property increase is based on two factors: (1) a mandate by excess insurers to develop regular 
property appraisal programs and (2) a 5th consecutive year of a “hard” insurance marketplace on a 
national and global basis, as well as, here in New Jersey. New Jersey has had several major storms 
since 2011 including tropical storms from Hurricanes Irene (2011), Sandy (2012) and Ida (2021). 
These catastrophic (CAT) storms continue to impact the market annually and more recently the 
NJCE program which has also experienced large property losses. 
 
Expenses, fees and contingency are capped at 2% increases and the total ancillary coverages reflect 
a flat renewal.  
 
Finance sub-committee also reviewed the historical changes to the NJCE JIF’s property retention 
excess of a Commission/County member self-insured retention (SIR): 2019 it was $150,000, 2020 
it was $750,000, 2021 and 2022 it was $1,750,000 and for 2023 it is $2,750,000 which illustrates 
the fact that NJCE has had to assume a large share of the property losses. The program retentions 
are being evaluated annually especially this year with the departure of Zurich, NJCE’s primary 
property insurer, from the property market effective January 1st. Underwriting Manager is 
marketing the excess property program to domestic and global markets.  
 
2024 Assessments: The 2024 assessments will be available for the next Finance Sub-Committee 
meeting on December 4th and will be provided to the full Board of Fund Commissioners. 
 
Financial Fast Track: The report as of August 31, 2023 was submitted for review and reflected a 
surplus of $13.3 million. The NJCE JIF has a few large losses in the pipeline, which are not 
currently reflected in the August financials.  
 
2023 Dividend: Sub-Committee did not act on a dividend recommendation and agreed to hold off 
on a dividend decision until they meet again on December 4, 2023. The sub-committee will also 
review the feasibility of a “surplus premium offset” in lieu of a dividend. 

 
Property Appraisal status: Submitted for information was an updated chart as of November 14th, 
which noted each member’s status with respect to property appraisals; some Insurance Commissions 
are not expected to be completed until mid to late December. The NJCE JIF has reimbursed or will 
reimburse for physical appraisals that were begun and/or completed in 2023. The 2024 NJCE budget 
does not contemplate any funding for trending appraisals in the 2024 proposed budget. The local 
Commissions budgets will be reviewed to see if funds can be budgeted in the coming year.  
 
Following the comprehensive review, the Board of Fund Commissioners passed a motion to introduce 
the 2024 budget in the amount of $41,363,126 and schedule a public hearing on January 11, 2024 at 
11:00AM via Zoom.  
 
NJCE Committees: 

Cyber Task Force: The Committee met with The Chertoff Group on November 1st. The Chertoff 
Group has completed the review of the Technology Stack Questionnaire to complete the draft 
framework for the Cyber Risk Management program. Next steps will be for the Cyber Task Force to 
review the draft framework for feedback and recommendations.  
 
Safety Committee: The Safety Committee is scheduled to meet again on Monday December 11th at 
10:00am via Zoom. Topics on the agenda for discussion are 2024 training requests and the Leadership 
Academy course.  
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Claims Update: 
Hurricane Ida: Robyn Walcoff of Perma Claims reported there are three open claims from 
Hurricane Ida left to be closed and/or settled. 

 
2023 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 107

th
 annual 

conference was held from November 14th through November 16th at the Atlantic City Convention 
Center in Atlantic City. The MEL JIF held two sessions of its annual elected official’s seminar titled 
“Local Government Risk Management.”  
 
2023 New Jersey Association of Counties (NJAC): The Fund office received notification that this 
annual conference will be held on May 1 – May 3, 2024 at Caesar’s, Atlantic City.  
 
January Special Meeting: The Fund is scheduled to meet again on Thursday, January 11, 2024, at 11:00 
a.m. via Microsoft Teams to adopt the 2024 budget and discuss any additional matters. 

 
Underwriting Manager Report 

Underwriting Manager will continue to market the 2024 renewal program aggressively and will provide 
additional information at the next meeting.  
 

Risk Control Report 
Safety Director submitted a report noting Risk Control Activities from October to December 2023, 
safety bulletins distributed and information on the training schedule through January 31, 2024.  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of October 2023. 

 
Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday January 11, 2024 at 11:00AM 
via Zoom. 
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N.J.S.A. 10:4-12(B)  
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter 
into Executive Session for the purpose of discussing certain enumerated subjects.  
This Commission now wishes to enter Executive Session for the purpose of 
discussing claims: 3567, 7703, 6810, 3200, 4522, 5294, 5427, and 5748. The 
minutes of the Executive Session shall be separated from the minutes of the Open 
Public Session.  The minutes of the Executive Session, redacted as appropriate and 
necessary, shall be available in approximately 30 days.  The Commission Secretary 
shall retain the original minutes until such time as the confidential limitations have 
been removed, at which time they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission 
may retire to Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters 
discussed. 
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UNION COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – OCTOBER 25, 2023 
ZOOM VIRTUAL MEETING     

10:00 AM   
 

Meeting was called to order by Executive Director.   Executive Director read the Open Public 
Meetings notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Amy Wagner     Present  
Claudia Martins    Present  
Laura Scutari Present  
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      D&H Alternative Risk Solutions, Inc. 
       Kathleen Guze 
              
       PERMA Risk Management Services 
       Jennifer Conicella 
       Zareena Majeed  
       Shai McLeod 
 
Managed Care Services    First MCO 
       Marie Lamb  
 
NJCE Underwriting Manager    Conner Strong & Buckelew 

                         Ed Cooney  
        

        
Risk Management Consultant    Acrisure, LLC 
       Robin Racioppi - Absent 
  
Treasurer      Bibi Taylor   
 
Attorney       Bruce Bergen, Esq.  

 
Safety       J.A. Montgomery Consulting 
                                                                                        Glenn Prince  
        
  
       T&M Associates    
       Mark Worthington 
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ALSO PRESENT: 
Jason Thorpe, PERMA Risk Management Services 
Cathy Dodd, PERMA Risk Management Services 
Steven Krolian, PERMA Risk Management Services 
Theresa Pacheco, Union County 
Evelio Salermo, Union County 
 
APPROVAL OF MINUTES: OPEN & CLOSED MINUTES OF SEPTEMBER 20, 2023  
 
Executive Director noted that the closed minutes were emailed to the Commissioners previously. 
 

MOTION TO APPROVE THE OPEN & CLOSED MINUTES OF 
SEPTEMBER 20, 2023  

 
Moved:   Chair Wagner 

  Second:   Commissioner Martins 
  Vote:    Unanimous  

 
CORRESPONDENCE:  None    
 
SAFETY COMMITTEE:  Mr. Worthington reported that a Labor Safety Committee meeting was 
held on October 11th and concerns identified in PEOSH audits were discussed.  Mr. Worthington 
reported that during the meeting discussions took place regarding toolbox talks on tree trimming, leaf 
collection, slip & falls, distracted driving, in addition to other items.  With no questions, Mr. 
Worthington concluded his report.   
 
CLAIMS COMMITTEE:  Ms. McLeod reported that PARs and SARs will be presented during 
closed session.  With no questions, Ms. McLeod concluded her report.        
 
EXECUTIVE DIRECTOR REPORT: Executive Director advised his report was included in 
the agenda and there was one action item. 
 
PROFESSIONAL CONTRACTS – Executive Director reported that the Fund Office has issued 
the RFPs for the Commission Auditor and Commission Actuary positions.  Executive Director 
advised that the responses are due on November 8, 2023 at 11:00 AM.  Executive Director further 
advised that the responses will be reviewed, and recommendations will be discussed at the 
December Insurance Commission meeting.  Executive Director reported that the Executive 
Director’s contract also expires on December 31, 2023.  Executive Director noted that the Fund 
Office will assist the County, if needed, on issuing the RFP for the Executive Director position.  

 
CERTIFICATE OF INSURANCE ISSUANCE REPORT – Executive Director referred to a 
copy of the certificate of insurance issuance report from the NJCE listing certificates issued during 
the month of September.  Executive Director advised that there was (1) one certificate of insurance 
issued during the month.  With no questions, Executive Director asked for a motion to approve the 
report. 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT. 
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Vote:    Unanimous   
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2024 UCIC PROPERTY & CASUALTY BUDGET – Executive Director reported that 
consistent with past practices, the Insurance Commission will adopt a temporary 2024 UCIC 
Property & Casualty Budget at the December meeting.  Executive Director reported that the 
temporary budget will represent 2/12 of the 2024 annual budget.  Executive Director advised that 
the fund office will schedule a meeting with the Commission Chair and Treasurer to discuss the 
2024 budget prior to the December Commission meeting.   

 
NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director 
reported that the NJCE met on September 27th and referred to the summary report of the meeting 
enclosed within the agenda.  Executive Director advised that the NJCE is scheduled to meet again on 
Thursday, October 26, 2023 at 9:30 AM via zoom. 

 
UCIFC FINANCIAL FAST TRACK - Executive Director advised the July Financial Fast Track 
was included in the agenda.  Executive Director reported the Commission had a surplus of $ 
4,2953,094 as of July 31, 2023.  Executive Director noted that the total cash amount was $ 
11,541,581.  
 
CLAIMS TRACKING REPORTS - Executive Director advised the Claim Tracking reports as of 
July 31, 2023, were included in the agenda. Executive Director referred to a copy of the Claims 
Management Report Expected Loss Ratio Analysis Report. Executive Director advised this report 
measured how the losses were running compared to the actuary’s projections.  Executive Director 
reviewed the Fund Years with the Commission. 

11TH ANNUAL BEST PRACTICES SEMINAR – Executive Director reported that the Best 
Practices Workshop took place virtually via an interactive webinar on October 5th and positive 
feedback was received.  Executive Director reported that the webinar was recorded and has been 
posted on the NJCE website. 

2024 MEETING PLATFORM – Executive Director reported that beginning January 2024, the 
Insurance Commission meeting platform will be changing from Zoom to Microsoft Teams.     

With no questions, Executive Director concluded his report. 
 
INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had three informational items 
for his report, none of which were action items.   

 
2024 AUTO ID CARDS/WC POSTING NOTICES/RENEWAL CERTIFICATE OF 
INSURANCES – Mr. Thorpe reported that the 2024 auto ID cards and WC Posting Notices will 
be sent to each member entity representative for distribution the beginning of December.  Mr. 
Thorpe advised that the NJCE Underwriting Manager’s Team will review any certificates which 
need to be re-issued for the 2024 renewal. 

 
2023 NEW JERSEY STATE LEAGUE OF MUNICIPALITIES (NJSLOM) ANNUAL 
CONFERENCE – Mr. Thorpe reported that the 108th annual NJSLOM conference is scheduled 
for November 14th through November 16th at the Atlantic City Convention Center in Atlantic 
City.  Mr. Thorpe advised that the MEL JIF holds its annual elected official’s seminar on 
November 15th and encouraged the commissioners to attend.  Mr. Thorpe reported that the annual 
MEL/MRHIF cocktail reception is also being held on November 15th and referred to the invitation 
for the event enclosed within the agenda.  Mr. Thorpe noted that registration is not required.   
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2023 MEETING SCHEDULE – Mr. Thorpe reported that the Commission is not scheduled to 
meet in November and advised that the next scheduled meeting is on December 20, 2023 at 10:00 
AM. 
 
With no questions, Mr. Thorpe concluded his report.  
 

Executive Director's Report Made Part of Minutes. 
 
TREASURER REPORT: Executive Director advised that the Commission Treasurer was present 
at the meeting but was having computer issues Executive Director said he would present the 
Treasurer’s report and referred to Resolution 25-23, the October Bill List, enclosed within the agenda.  
Executive Director asked if there were any questions.  Hearing none, Executive Director asked for a 
motion to approve the resolution.    
 

MOTION TO APPROVE RESOLUTION 25-23 OCOTBER BILL LIST 
 

Moved:   Chair Wagner 
  Second:   Commissioner Martins 
  Roll Call Vote:  Unanimous   
 

Executive Director advised the monthly Treasurer reports were included in the agenda. 
 
ATTORNEY: Mr. Bergen advised he did not have anything to report.  
 
CLAIMS ADMINISTRATOR: Ms. Guze reported for the period of September 1st through 
September 30th there were 15 worker compensation claims reported; 1 was report only, 11 were 
closed, and 3 remain treating.  Ms. Guze said there were no glaring safety issues during the month.  
With no questions, Ms. Guze concluded her report.  
 
Executive Director reported that two claims strategy meetings were held to review all open claims for 
the County.  Executive Director added that the meetings were very useful, and Ms. Guze did a great 
job presenting the claims.         
 
MANAGED CARE: Ms. Lamb referred to First MCO’s reports, which were included in the agenda. 
Ms. Lamb reviewed the Case Management Monthly Activity Report for the month of September as 
noted below.  

 

     
 
Ms. Lamb reviewed the Medical Savings Report for the month of September as noted below.  

     
 
With no questions, Ms. Lamb concluded her report.     
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NJCE SAFETY DIRECTOR:  Mr. Prince referred to the Safety Director’s report for September 
through October enclosed within the agenda, which included all risk control and safety activities.  Mr. 
Prince then referred to the listing of all training opportunities that are scheduled through mid-
December.  Mr. Prince advised that any questions regarding trainings should be directed to his office.  
Executive Director asked if there were any questions or comments on the report.  Chair Wagner 
thanked Mr. Prince for being responsive whenever the county contacts him.  With no further 
comments, Mr. Prince concluded his report.     
          

Correspondence Made Part of Minutes 
OLD BUSINESS:  None       
 
NEW BUSINESS: None              
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 
CLOSED SESSION: Executive Director advised there was a need for a closed session.  
 
Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
 
N.J.S.A. 10:4-12(B) 

Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim numbers 1815, 3864-01, 2475, 
2979, 2998, 3653, 3699, as well as confidential discussion concerning potential coverage issues 
for a property loss event.  The minutes of the Executive Session shall be separated from the minutes 
of the Open Public Session.  The minutes of the Executive Session, redacted as appropriate and 
necessary, shall be available in approximately 30 days.  The Commission Secretary shall retain the 
original minutes until such time as the confidential limitations have been removed, at which time 
they shall be available. 

Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session. 

Upon the Commission’s return it may or may not take formal action on the matters discussed. 

MOTION TO GO INTO TO CLOSED SESSION 
 

Moved:  Chair Wagner 
Second:  Commissioner Martins 

  Vote:   Unanimous 
 

MOTION TO APPROVE THE PARS/SARS AS DISCUSSED IN EXECUTIVE 
SESSION 
 

Moved:  Chair Wagner 
Second:  Commissioner Martins  

  Roll Call Vote: Unanimous   
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MOTION TO APPROVE AN EMERGENCY AUTHORIZATION OF 
$250,000 RELATED TO THE OCTOBER 16, 2023 PROPERTY LOSS EVENT 
AS DISCUSSED IN EXECUTIVE SESSION 
 

Moved:  Chair Wagner 
Second:  Commissioner Martins  

  Roll Call Vote: Unanimous   
 

MOTION TO ADJOURN: 
 

Moved:  Chair Wagner 
  Second:  Commissioner Martins 
  Vote:   Unanimous  

 
 
MEETING ADJOURNED: 10:46AM 
Minutes prepared by: Jason Thorpe, Assisting Secretary 
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