
UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

July 23, 2024 
 

  
10:00 AM 

 
MEETING BEING HELD TELEPHONICALLY 

 
 

To attend the meeting via teleconference 
Dial 1-646-558-8656 and enter Meeting ID: 851 890 4609 

Passcode: 332573 
OR 

Join Zoom Meeting via Computer Link: 
https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&omn=946317

61443 
 
 
 
 

.  

 
 
 
 
 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 

The Union County Insurance Fund Commission will conduct its July 23, 2024 meeting electronically, 
in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was 
given by  
 
(1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, as well as posting 
meeting notice on UCIFC website 
 
(2) Filing advance written notice of this meeting with the Commissioners of the Union County 
Insurance Fund Commission,  
 
(3) Posting this notice on the public bulletin board of all members.  
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request. 

https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&omn=94631761443
https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&omn=94631761443
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UNION COUNTY INSURANCE FUND COMMISSION 

AGENDA 
OPEN PUBLIC MEETING: July 23, 2024 

10:00 AM 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ  
 
 ROLL CALL OF COMMISSIONERS  
 
 APPROVAL OF MINUTES:  May 21, 2024     Open Minutes                Appendix I        

May 21, 2024     Closed Minutes             sent via e-mail 
 

 CORRESPONDENCE: None 
 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – ACRISURE, LLC.          Pages 2    
 
 TREASURER – Bibi Taylor  

Resolution 24-24    Bill List – Motion                       Page 3 
 

� IFC FINANCIAL SNAPSHOT                                                                                    Page 4 - 7 

 ATTORNEY – Bruce H. Bergen, Esq.       Verbal  
 
 CLAIMS ADMINISTRATOR – Claims Resolution Corporation    Verbal  
 
 MEDLOGIX                 Page 8  
 
 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting         

Monthly Report               Pages 9 - 15 
 

 OLD BUSINESS  
 
 NEW BUSINESS  
 
 PUBLIC COMMENT  
 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 
N.J.S.A 10:4-12 Statement                         Page 14  
 

Motion to go into Executive Session 
 

 
� MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION 

____________________________________________________________________________  
 MEETING ADJOURNMENT  
 NEXT SCHEDULED MEETING: September 24, 2024, 10:00 AM  
 
 
 
 

 
 

UNION COUNTY INSURANCE FUND COMMISSION 
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777 Terrace Ave, Suite 309 
Hasbrouck Heights, NJ 07604 

Telephone (201) 727-1720 Fax (201) 727-0080 
 
 

Date:   July 23, 2024  
 
Memo to: Commissioners of the Union County Insurance Fund Commission  
 
From:   Acrisure, LLC  
 
Subject:  Executive Director's Report___________________________________________  
 

� Professional Contracts 

The Commission Actuary contract with The Actuarial Advantage, Inc. expires on December 31, 
2024. As done in the past, the Fund Office will prepare and advertise the RFP for this position.  

� Motion to authorize the Fund Office to prepare and issue the RFP for the 
Commission Actuary 

Note, the Auditor RFP was just awarded in May of 2024, therefore we will not be asking for a 
Motion for RFP on this position at this time. Note, the Year-end Audit will be presented by the 
Funds new auditor, Wielkotz & Company at the September 2024 Commission meeting. 

The Executive Director’s contract also expires on December 31, 2024. The County has issued 
the Executive Director RFP in the past, but the Fund Office can assist with issuing the RFP for 
the Executive Director position, if necessary. 

 
� IFC Financial Snapshot  

As promised, the Executive Directors office has provided a new report to the commissioners 
simplifying the IFC’s financials into a spreadsheet that captures claims fund balances, with 
comparisons to year end 2022 and 2023 along with excess insurance recoverable.  This 
summary of Fund Year Balances is located on pages 4-7.  Also included is a 2024 Claim 
Payments by Fund Year Report.  

 

� 2024 Meeting Schedule 

The commission is not scheduled to meet in August.  The next scheduled meeting is on  
September 24, 2024 at 10:00am. 
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RESOLUTION NO. 24-24 

UNION COUNTY INSURANCE FUND COMMISSION  

BILLS LIST JULY 2024 

 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
  
BE IT RESOLVED that the Union County Insurance Fund Commission, hereby  
authorizes the Fund treasurer to issue warrants in payment of the following claims; and  
 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 
 
Check No.  Vendor Name   Desc.     Check Amount 
   
 
001241   Acrisure LLC Scirocco Group Executive Director Fee for June   $12,375.00 
001241   Acrisure LLC Scirocco Group Executive Director Fee for July   $12,375.00 
             $24,750.00 
 
001242   Claims Resolution Corporation Monthly Claims Administration Fee June  $35,562.50 
001242   Claims Resolution Corporation Monthly Claims Administration Fee July  $35,562.50 
             $71,125.00 
 
001243   The Actuarial Advantage  Actuary Monthly Fees June                        $553.66 
001243   The Actuarial Advantage  Actuary Monthly Fees July                        $553.66 
               $1,107.32 
 
    

 

 

      TOTAL PAYMENTS FY 2024                 $96,982.32 

 

 

BY: ___________________________________               ____________ 

CHAIRPERSON     DATE 

ATTEST: _______________________________ _____________ 

       DATE 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims: 

       ________________________________ 

       TREASURER 
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N.J.S.A. 10:4-12(B)    
 
Pursuant to provisions of the Open Public Meetings Act a public body 
may enter into Executive Session for the purpose of discussing certain 
enumerated subjects.  This Commission now wishes to enter Executive 
Session for the purpose of discussing claims 2503, 1787, 1543, 2932, 
2762, 0877 & 1244.  The minutes of the Executive Session shall be 
separated from the minutes of the Open Public Session.  The minutes of 
the Executive Session, redacted as appropriate and necessary, shall be 
available in approximately 30 days.  The Commission Secretary shall 
retain the original minutes until such time as the confidential limitations 
have been removed, at which time they shall be available.  
 
Upon the affirmative vote of a majority of the members present, the 
Commission may retire to Executive Session.  
 
Upon the Commission’s return it may or may not take formal action on 
the matters discussed.    
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UNION COUNTY INSURANCE FUND COMMISSION 
 OPEN MINUTES  

MEETING – May 21, 2024 
ZOOM- VIRTUAL MEETING 10:00 AM 

 
Meeting was called to order by Executive Director. Executive Director read the Open Public 
Meetings notice into record.  
 
ROLL CALL OF COMMISSIONERS: 
Chairperson Wagner  N/A  
Commissionner Martins  Present 
Commissionner Scutari  Present 
 
FUND PROFESSIONALS PRESENT:  
Executive Director      Acrisure Agency Partners  

Shannon Balken 
Justin Gallo 
 

Claims Service      Claims Resolution Corporation, CRC 
Rachel Ruiz 

 
Underwriting Manager    Acrisure Agency Partner 
       David Balken 
 
Treasurer       Bibi Taylor 
 
Attorney       Bruce Bergen, Esq. 
 
NJCE Safety Manager     J.A. Montgomery Consulting  

 Glen Prince  
 

UCIFC Safety Manager    T&M Associates  
       Mark Worthington 
 
 
ALSO PRESENT: 
Gia Mongioi, Acrisure, LLC – Balken Risk Management 
Theresa Pacheco, Union County 
Evelio Salermo, Union County 

     Jennifer Goldstein, Medlogix 
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APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF MARCH 26, 
2024 

 
Executive Director noted the closed minutes were e-mailed to the Commissioners prior to the meeting 
for review. 

MOTION TO APPROVE THE OPEN MINUTES AND CLOSED 
MINUTES OF MARCH 26, 2024 

 
Moved: Commissioner Martins 
Second: Commissioner Scutari 
Vote: Unanimous 

 
CORRESPONDENCE: None 
 
SAFETY COMMITTEE: Mr. Worthington reported that an Hazard Communication training was 
held on May 10, 2024.  They conducted two Labor Safety Meetings one on April 10, 2024 and one 
on May 10,2024.  They also conducted confined space training and evolution at the Rahway pool 
on April 24, 2024.  A forklift evaluation for the DPW staff on May 10, 2024.  With no questions, 
Mr. Worthington concluded his report. 
 

EXECUTIVE DIRECTOR REPORT:  
 

• 2024 Auditor RFP – Executive Director advised that after two RFP processes with no 
responses, the committee has recommended retaining the services of Wielkotz & Company 
LLC, for auditing services to prepare the Commission Audit for Fund Year 2023. The 
Auditor contract will be a one-year term from January 1, 2024 to December 31, 2024 for an 
annual fee not to exceed $12,400. 

 
MOTION TO APPROVE RESOLUTION 21-24 FOR THE PURPOSES OF 
DESIGNATING A COMMISSION AUDITOR 
  

Moved: Commissioner Martins 
                                       Second: Commissioner Scutari 
                                     Roll Call Vote:               Unanimous 

 
• 2024 UCIFC Dividend – Executive Director advised that after receiving an updated 

calculation from the Commission Actuary regarding excess monies from the 2018 and 2019 
Fund Year Accounts, it has been determined that $500,000 is available for distribution. 
$250,000 will be refunded from Fund Year 2018 and $250,000 will be refunded from Fund 
Year 2019. 

 
MOTION TO APPROVE RESOLUTION 22-24, AUTHORIZING REFUNDS 
FROM FUND YEARS 2018-2019 IN THE AMOUNT OF $500,000 
  

Moved: Commissioner Martins 
                                       Second: Commissioner Scutari 
                                     Roll Call Vote:               Unanimous 
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• 2024 Property & Casualty Budget – Executive Director advised that they are suggesting 
payment schedule of 30% due on 6/15/24, 35% due on 8/15/24 and 35% due on 10/15/24. 
Justin Gallo met with Bibi Taylor to review the 2024 Budget on May 15, 2024 at 11:00 AM 
via zoom.  
 

MOTION TO APPROVE RESOLUTION 23-24 ADOPTION OF A 2024 
PROPERTY & CASUALTY BUDGET IN THE AMOUNT IN THE AMOUNT 
OF $3,975,294.00 

 
Moved: Commissioner Martins 

                                       Second: Commissioner Scutari 
                                     Roll Call Vote:               Unanimous 
 
 

• 2024 Meeting Schedule - The next Scheduled meeting is on July 23, 2024, we are not 
scheduled to meet in June 2024. 
 
Executive Director asked if there are any questions on the Executive Director Report. 
Hearing none, that concluded the Executive Director Report.  
 

TREASURER REPORT: Ms. Taylor referred to the May Bill List, enclosed within the agenda 
and advised that all the bills were routine in nature.  
 
Executive Director asked for a motion to approve the resolution.  
 

MOTION TO APPROVE RESOLUTION 20-24 MAY BILL LIST  
 

Moved:                                  Commissioner Martins 
Second:                                  Commissioner Scutari 

                                       Roll Call Vote:                      Unanimous 
 
ATTORNEY:  Mr. Bergen advised he had nothing to report.   
 
CLAIMS ADMINISTRATOR: Ms. Ruiz reported for the month of April they received 23 
Workers Compensation claims, 8 remain open, no catastrophic losses.  9 Liability claims were 
received, 8 remain open.  All other matters will be discussed in closed session.  With no questions, 
Ms. Ruiz concluded her report.   
 
MEDLOGIX: Ms. Goldstein presented a Managed Care PPO/Bill Review Savings Report that 
went over the claims submitted to date (January 2024 – April 2024) in detail.  It was requested that 
a further breakout of showing the number of bills processed by the fund per year. With no other 
questions, Ms. Goldstein concluded her report.   
 
NJCE SAFETY MANAGER: Mr. Prince referred to the Safety Directors report for March 
through May enclosed within the agenda, which included all risk control and safety activities.  All 
training opportunity can be found at NJCE.org, all training rosters through the end of July are listed 
on the site.  With no questions, Mr. Prince concluded his report. 
 
OLD BUSINESS: None 
 

NEW BUSINESS: None 
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PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 

CLOSED SESSION: Executive Director advised there was a need for a closed session.   
 

Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda.  
N.J.S.A. 10:4-12(B) 
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter into Executive 
Session for the purpose of discussing certain enumerated subjects.  This Commission now wishes 
to enter Executive Session for the purpose of discussing claim numbers 1533, 2977, 2907, 0735, 
1439, 0462, 1541.  As well as a litigation matter.  The minutes of the Executive Session shall be 
separated from the minutes of the Open Public Session.  The minutes of the Executive Session, 
redacted as appropriate and necessary, shall be available in approximately 30 days.  The 
Commission Secretary shall retain the original minutes until such time as the confidential 
limitations have been removed, at which time they shall be available.  
 
Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session.  
 
Upon the Commission’s return it may or may not take formal action on the matters discussed.  
 

MOTION TO MOVE INTO CLOSED SESSION: 
 

Moved: Commissioner Martins 
Second: Commissioner Scutari 
Vote: Unanimous 

 
 

MOTION TO APPROVE PAR AS DISCUSSED IN IN EXECTIVE SESSION: 
 

Moved: Commissioner Martins 
Second: Commissioner Scutari 
Vote: Unanimous 

 
 

MOTION TO ADOURN: 
 

Moved: Commissioner Martins 
Second: Commissioner Scutari  
Vote: Unanimous 

 
 
 

MEETING ADJOURNED: 10:28 AM 
Minutes prepared by: Gia Mongioi, Secretary 
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