
UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

December 16, 2025 
 

  
10:00 AM 

 
MEETING BEING HELD TELEPHONICALLY 

 
 

To attend the meeting via teleconference 
Dial 1-646-558-8656 and enter Meeting ID: 851 890 4609 

Passcode: 332573 
OR 

Join Zoom Meeting via Computer Link: 
https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&o

mn=92546904793 
 
 
 
 

.  

 
 
 
 
 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 

The Union County Insurance Fund Commission will conduct its December 16, 2025 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by  
 
(1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, as well as posting 
meeting notice on UCIFC website 
 
(2) Filing advance written notice of this meeting with the Commissioners of the Union County 
Insurance Fund Commission,  
 
(3) Posting this notice on the public bulletin board of all members.  
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request. 

https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&omn=92546904793
https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz09&omn=92546904793
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UNION COUNTY INSURANCE FUND COMMISSION 

AGENDA 
OPEN PUBLIC MEETING: December 16, 2025 

10:00 AM 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ  
 
 ROLL CALL OF COMMISSIONERS  
 
 APPROVAL OF MINUTES:  October 28, 2025             Open Minutes  Appendix I        

October 28, 2025            Closed Minutes sent via e-mail 
 

 CORRESPONDENCE: None 
 
� COMMITTEE REPORTS:              Page 2 - 3 
 Safety Committee Reports  

  UCIFC Safety Director – Pennoni 
 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – ACRISURE, LLC.          Page 4 – 7 
 Resolution    TPA Renewal 31-25 - Motion 
  
 
 TREASURER – Bibi Taylor              Page 8  

Resolution     Bill List 30-25– Motion                        
 

 ATTORNEY – Bruce H. Bergen, Esq.            Verbal  
  
  
 CLAIMS ADMINISTRATOR – Bergen Risk Managers          Verbal 
 
 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting                     Page 9 - 14 

Monthly Report               
 

 OLD BUSINESS  
 
 NEW BUSINESS  
 
 PUBLIC COMMENT  
 
 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B) 
N.J.S.A 10:4-12 Statement                        Page 15 
 
� Motion to go into Executive Session  
� Motion to Approve Claims  
 
____________________________________________________________________________  
 MEETING ADJOURNMENT  
 NEXT SCHEDULED MEETING: January 20, 2026 10:00 AM 
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UNION COUNTY INSURANCE FUND COMMISSION 

777 Terrace Ave, Suite 309 
Hasbrouck Heights, NJ 07604 

Telephone (201) 727-0070 Fax (201) 727-0080 
 
 

Date:   December 16 ,2025 
 
Memo to: Commissioners of the Union County Insurance Fund Commission  
 
From:   Acrisure, LLC 
 
Subject:  Executive Director's Report____________________________________________  
 

• Mandatory Year-End Claim Reporting – Action Required by 12/31/2025 

As you are aware, certain policies issued to the Union County Insurance Fund Commission and/or its 
members are written on a claims-made or discovered and reported basis (including, but not limited to: 
Public Officials/Employment Practices Liability, Employed Lawyers, Cyber, Medical Malpractice, Crime, 
and Pollution Liability). For these policy types, any claim made against you—or any loss discovered—
during the policy period must be reported to the carrier before the end of the policy year. 

Accordingly, it is essential that any claim, potential claim, or any facts or circumstances that may give 
rise to a claim be reported no later than the policy expiration date of December 31, 2025. 

Please conduct a thorough review (“year-end sweep”) of any and all Public Officials & Employment 
Practices Liability, Employed Lawyers Professional Liability, Cyber, Healthcare Professional & General 
Liability, Crime, or Pollution-related claims, suits, incidents, or events known by you or anyone in your 
organization that have not yet been reported. Any such matters must be reported to the applicable 
carrier prior to 12/31/2025. 

As a reminder, these policies are written on a “claims-made and reported” or “discovery” basis. Failure 
to timely report a claim, potential claim, or discovered loss may result in the insurance carrier 
denying coverage. Please continue to report claims in the same manner you have throughout the year. 

Given the upcoming holiday season, we respectfully request that you complete this review and report 
any outstanding matters as soon as possible to avoid delays in carrier notification. 

Please let us know if you have any questions or need assistance. 
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• Cyber Policy 

The UCIFC Cyber Liability Policy is scheduled for renewal on December 31, 2025. The Risk Manager has 
received an alternative quote directly through the NJCE.  Union County IFC currently buys a standalone 
cyber insurance policy through Coalition as part of the NJCE for the County. Coalition’s renewal 
premium this year is $124,975, which is the same price as last year. That policy gives $5 million in 
coverage with a $250,000 deductible and only $250,000 in cyber-crime coverage. 

We now have the option for Union County to move into the NJCE group cyber program, which is 
provided by Cowbell and AIG. This group program offers much higher limits — $15 million in coverage 
with the same $250,000 deductible, and $1.5 million in cyber-crime coverage. The cost for Union 
County to join the group program would be $107,216.34, which is less than what they are currently 
paying, despite offering much broader protection. 

Because this cyber cost has typically been part of the UCIFC budget, moving to the NJCE group 
program means this line item would now be handled within the NJCE’s overall budget. This is easier 
administratively and also more cost-effective because the NJCE program offers better coverage at a 
lower price than the standalone Coalition policy. 

We strongly recommend Union County take advantage of this opportunity to purchase the NJCE group 
program policy this year so they can benefit from both expanded coverage and premium savings. 

 

• 2026 UCIFC Property & Casualty Budget 

The budget is still a work in progress. The Fund’s Actuary has provided the draft reserve summary 
workbook & 2026 claims projections. Our staff will be reviewing it together with the claims 
administrator and the IFC Chair and Treasurer. Once we have the final amount for cyber and the 
Executive Director position the budget will be presented for 2/12th’s approval at the reorganization 
meeting to help ensure the final plan is balanced, accurate, and financially sound for the upcoming 
Fund Year. 
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• 2025 UCIFC Dividend 

The Executive Director’s Office will be reviewing available dividend options in collaboration with the 
Commission Actuary, Chair, and Treasurer. As in prior years, we will perform a thorough analysis to 
ensure all factors influencing the dividend are fully evaluated for 2025. 

We anticipate having a recommendation after the New Year, once our review is complete and all 
financial indicators have been assessed. Further updates will be shared with the Commission as they 
become available. 

• Union County Claims TPA Renewal for 2026 

(Page 7) – Included in the agenda is a copy of Resolution 31-25 Approving an extension for the TPA 
Claims contract with Acrisure LLC dba Bergen Risk Managers in an amount not to exceed $433,293 for 
Fund Year 2026. 

Motion to approve Resolution 31-25 UCIFC Exercising One-Yeat Optional renewal for Third Party 
Administrator 

• Union County Insurance Fund Commission Executive Director Contract 

The Union County Insurance Fund Commission posting a RFP for the Executive Director contract for 
year 2026 with a due Date of December 16th, 2025. The Commission along with the Fund Attorney will 
review all responses for this position and will award the position at the re-organization meeting. 

• 2026 Proposed Meeting Schedule 

Below are the proposed meeting dates for 2026.  The start time of the meetings will be at 10:00 AM. If 
the dates are acceptable, a resolution will be prepared for approval with the 2026 meeting schedule as 
follows and approved at the Reorganization meeting. 

January 20th, March 24th, May 19th, July 28th, September 22nd, October 27th, & December 15th  

The 2026 UCIFC Reorganization meeting is scheduled for January 20, 2026. 

 Additional meetings can be scheduled if needed. 
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RESOLUTION NO. 31-25 

 
UNION COUNTY INSURANCE FUND COMMISSION 

RESOLUTION EXCERCISING ONE-YEAR OPTIONAL RENEWAL 
FOR THIRD PARTY ADMINISTRATOR 

 
WHEREAS, by Resolution 34-2024, the UNION COUNTY INSURANCE FUND COMMISSION 

(hereinafter “UCIFC”) authorized a contract between the UCIFC and Acrisure, LLC, d/b/a Bergen Risk 
Managers, pursuant to a fair and open process, to provide Third Party Administrator and Medical Cost-
Containment services to the UCIFC, for a one-year term commencing January 1, 2025 and ending December 
31, 2025, with a one-year optional renewal by the UCIFC, under the terms and conditions as set forth in the 
Request for Proposal and as required by the UCIFC; and 

 
WHEREAS, the UCIFC now wishes to exercise the one-year renewal option to extend the contract as 

Third Party Administrator of the UCIFC, for the term commencing January 1, 2026 and ending December 31, 
2026, in an amount not to exceed $433,293.00 for fund year 2026;  

 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the UCIFC that the UCIFC 
Chairman is hereby authorized to execute a contract between the UCIFC and Acrisure, LLC, d/b/a Bergen Risk 
Managers, pursuant to a fair and open process, for a one-year optional renewal by the UCIFC, for the term 
commencing January 1, 2026 and ending December 31, 2026, under the terms and conditions as set forth in 
the Request for Proposal and as required by the UCIFC, in an amount not to exceed $433,293.00 for fund year 
2026; and 
 

BE IT FURTHER RESOLVED that the not to exceed amounts shall be charged to the Administrative 
Account of the Union County Insurance Fund Commission. 

 
ADOPTED by the UNION COUNTY INSURANCE FUND COMMISSION at a properly meeting 

held on December 16, 2025. 
 
 

ADOPTED: 
 
BY:__________________________________  ____________________ 
CHAIR       DATE 
ATTEST: 
 
____________________________________ ___________________ 
VICE CHAIR     DATE 
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UNION COUNTY INSURANCE FUND COMMISSION 
RESOLUTION NO. 30-25 

UNION COUNTY INSURANCE FUND COMMISSION  

BILLS LIST SEPTEMBER 2025 

 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
  
BE IT RESOLVED that the Union County Insurance Fund Commission, hereby  
authorizes the Fund treasurer to issue warrants in payment of the following claims; and  
 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 
Check No.  Vendor Name    Desc.    Check Amount 
  
0012__       Acrisure LLC dba Scirocco Group  Executive Director Fee for Nov & Dec        $12,375.00 
                   $12,375.00 
                   $24,750.00 
 
0012__   Acrisure LLC dba Bergen Risk Managers Claims Administration Fee Nov & Dec         $35,400.00 
                    $35,400.00 
                    $70,800.00 
 
0012__   The Actuarial Advantage   Actuary Fee Nov & Dec                               $1,333.40 
                     $1,333.40 
 

TOTAL PAYMENTS FY 2025                      $96,883.40 

 

BY: ___________________________________               ____________ 

CHAIRPERSON     DATE 

ATTEST: _______________________________ _____________ 

       DATE 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims: 

       ________________________________ 

       TREASURER 
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N.J.S.A. 10:4-12(B)    
 
 
Pursuant to provisions of the Open Public Meetings Act a public body 
may enter into Executive Session for the purpose of discussing certain 
enumerated subjects.  This Commission now wishes to enter Executive 
Session for the purpose of discussing claims: 1872, 2530, 2188 & 
further discussion on another claim matter. The minutes of the 
Executive Session shall be separated from the minutes of the Open 
Public Session.  The minutes of the Executive Session, redacted as 
appropriate and necessary, shall be available in approximately 30 days.  
The Commission Secretary shall retain the original minutes until such 
time as the confidential limitations have been removed, at which time 
they shall be available.  
 
Upon the affirmative vote of a majority of the members present, the 
Commission may retire to Executive Session.  
 
Upon the Commission’s return it may or may not take formal action on 
the matters discussed.    
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