
UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

March 24, 2026 

10:00 AM 

MEETING BEING HELD TELEPHONICALLY 

To attend the meeting via teleconference 
Dial 1-646-558-8656 and enter Meeting ID: 851 890 4609 

Passcode: 332573 
OR 

Join Zoom Meeting via Computer Link: 
https://zoom.us/j/8518904609?pwd=OHJ4clNoUWk1bHpZazQ2TlJJamQ5dz0 

9&omn=97816179571

. 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

The Union County Insurance Fund Commission will conduct its March 24,2026 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

(1) Sending sufficient notice herewith to the Star Ledger and Westfield Leader, as well as posting
meeting notice on UCIFC website

(2) Filing advance written notice of this meeting with the Commissioners of the Union County
Insurance Fund Commission,

(3) Posting this notice on the public bulletin board of all members.
During a remote meeting, participants, including members of the public, may be muted by the host,
however there will be an opportunity for them to participate and speak during the public portion of
the meeting where participants will be unmuted at their request.
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UNION COUNTY INSURANCE FUND COMMISSION 
AGENDA 

OPEN PUBLIC MEETING: March 24, 2026 
10:00 AM 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

 ROLL CALL OF COMMISSIONERS

 APPROVAL OF MINUTES: January 20, 2026   Open Minutes   Appendix I 
January 20, 2026   Closed Minutes sent via e-mail 

 CORRESPONDENCE: None

� COMMITTEE REPORTS:   Page 2 - 3 
Safety Committee Reports  
UCIFC Safety Director – Pennoni 

 EXECUTIVE DIRECTOR/ADMINISTRATOR – ACRISURE, LLC.  Page 4 - 17 
Resolution 14-26 Online Legal Notice Publication - Motion 
Resolution 15-26 Authorization for Payments - Motion 
Resolution 16-26 Plan of Risk Management - Motion 
Resolution 17-26 Adoption of 2026 Budget - Motion 
Resolution 18-26 Dividend Return 2018 & 2020 - Motion 

 TREASURER – Bibi Taylor   Page 18 
Resolution 19-26 Bill List – Motion 

 ATTORNEY – Bruce H. Bergen, Esq.   Pages 19 - 20 
Resolution 20-26 Settlement of Cedres - Motion 
Resolution 21-26 Settlement of Orellana - Motion
Resolution 22-26 Assign WCCounsel - Motion 

 CLAIMS ADMINISTRATOR – Bergen Risk Managers   Pages 21 - 23 
Summary of Claim Fund Balances 
Net Fund Balance Changes  

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting    Pages 24 - 34 
Monthly Report 

 OLD BUSINESS

 NEW BUSINESS

 PUBLIC COMMENT

 EXECUTIVE SESSION – in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12(B)
N.J.S.A 10:4-12 Statement                        Page 35

� MOTION TO GO INTO EXECUTIVE  
____________________________________________________________________________ 
 MEETING ADJOURNMENT
 NEXT SCHEDULED MEETING: May 19, 2026 10:00 AM
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UNION COUNTY INSURANCE FUND COMMISSION 

Date: March 24, 2026 

Memo to: Commissioners of the Union County Insurance Fund Commission  

From: Acrisure LLC 

Subject: Executive Director's Report____________________________________________ 

 Introduction

Over the past two months since our last Board meeting, the Executive Member Team has remained actively 
engaged in advancing the ongoing business of UCIFC. During this period, the team has worked closely with the 
Fund’s actuary to gather and analyze the information necessary to apply the State-approved formulas used in 
determining the appropriate 2026 dividend declaration. This effort reflects UCIFC’s continued commitment to 
consistency and prudent financial stewardship, aligning with the practices established in prior years. 

In support of the actuarial review, the accounting team has been instrumental in providing detailed and timely 
financial information related to UCIFC fund balances, enabling a thorough and accurate analysis. In addition, 
numerous meetings have been held to closely review and evaluate the UCIFC budget, ensuring that 
recommendations are made thoughtfully and with confidence. During today’s meeting, the Executive Member 
Team will also be presenting its recommendation to adopt the 2026 Plan of Risk Management and the 2026 
Property and Casualty Budget. 

 Internet Website Publication for Public Notices (Pages 7)

This resolution is intended to ensure the Union County Insurance Fund Commission’s continued compliance with 
the Open Public Meetings Act and recent statutory amendments. P.L. 2025, c. 72 requires that, effective March 
1, 2026, all legal notices be published in full on a public entity’s official website at no cost, replacing the prior 
newspaper publication requirement. Accordingly, this resolution establishes the UCIFC’s method of providing 
public notice through a direct hyperlink on the County of Union’s website. 

 Motion to approve Resolution 14-26, to approve internet Website Publication Notices for Public
Notices on the UCIFC’s website including a hyperlink on the County of Union’s Website

 Authorization of Certain Payments Between Regular Meetings (Pages 8)

From time to time, emergent and time-sensitive claim expenditures may arise that require prompt review and 
payment outside of regularly scheduled UCIFC meetings. While such instances are not anticipated on a routine 
basis, there may be occasions when necessary, expenditures related to the day-to-day operations of the Fund 
must be approved during months in which the UCIFC is not scheduled to meet or when a scheduled meeting is 
cancelled. 
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To ensure continuity of operations and timely payments, a resolution is proposed to authorize limited 
expenditures between meetings. When deemed necessary by the Executive Director, and in consultation with 
the Chair and Treasurer, such payments may be approved and released. All actions taken pursuant to this 
authority will be formally presented for ratification at the next regularly scheduled UCIFC meeting. 

 Motion to approve Resolution 15-26, to approve payments between regular meetings of the UCIFC

 2026 Plan of Risk Management Overview (Pages 9-14)

Attached is the 2026 Plan of Risk Management, which provides a comprehensive overview of the UCIFC’s 
coverage structure and risk management framework for the upcoming year. The Plan outlines the Fund’s 
insurance coverages, retained risks, reserving philosophy, claims handling and payment authority, and other key 
operational components that support the Commission’s overall risk management strategy. 

For ease of review, key sections of the Plan have been highlighted in yellow to draw attention to the various 
lines of coverage addressed within the document. These highlights are intended to assist Commissioners in 
identifying the scope of coverages and risk assumptions reflected in the Plan for 2026, otherwise there have 
been no material changes to the document this term. 

 Motion to approve Resolution 16-26, Union County Insurance Commission 2026 Plan of Risk
Management

 Annual Budget Proposal for 2026 (Page 16)

The Executive Member Team is prepared to recommend adoption of the 2026 Property and Casualty Budget. 
The complete proposed budget is included within today’s meeting packet for the Commission’s review and 
consideration. Earlier this year, the Commission approved a temporary budget equal to two-twelfths of the 
projected annual budget to ensure continuity of operations. 

The full annual budget presented today reflects an overall increase of 1.62%, totaling $4,209,423. This budget 
includes the anticipated approval of the 2026 dividend, which is addressed in a separate resolution included 
within this meeting package. Upon approval of the dividend, the final budget amount would be $3,609,423 

 Motion to approve Resolution 17-26 to approve the 2026 Property & Casualty Budget attached in
the amount of $4,209,423.

 UCIFC 2026 Dividend Analysis (Page 17)

In determining the 2026 dividend, the Executive Member Team worked closely with the Fund’s actuary and 
Treasurer to arrive at an amount that is both fiscally responsible and compliant with the State-approved 
dividend formula. Based on this collaborative analysis, the proposed dividend includes a credit of $150,000 
from Fund Year 2018 and $450,000 from Fund Year 2020 for a total of a $600,000 return. Fund Year 2020 
continues to reflect a significant surplus, currently just under $2,000,000, which supports the decision to 
apply a larger portion of the dividend from that year. These figures were reviewed in detail with the actuary, 
who confirmed that the recommended dividend is appropriate, sustainable, and fully compliant with State 
requirements. 
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 Motion to approve Resolution 18-26, authorizing Refunds from Fund Year 2018 in the amount of
$150,000 and 2020 in the amount of $450,000.

 Employee Dishonesty Coverage

The Employee Dishonesty Coverage with Selective Insurance Company renews on April 14, 2026. This policy 
covers the positions of Executive Director, Third Party Administrator and Treasurer. The limit per loss is 
$1,000,000 with a $10,000 deductible. The annual premium is $1,495 which represents a flat renewal We have 
finalized the renewal with Selective and have the bindable quote. We are seeking approval of the premium 
expenditure. The premium for the renewal will be paid out of the Miscellaneous and Expense Account and 
appears on this months bills list.  

 Motion to approve expenditure for Employee Dishonesty Coverage in the amount of $1,495
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RESOLUTION NO. 14-26 

RESOLUTION ACKNOWLEDGING INTERNET WEBSITE PUBLICATION 

FOR THE PUBLIC NOTICES OF 

THE UNION COUNTY INSURANCE FUND COMMISSION  

EFFECTIVE MARCH 1, 2026, PURSUANT TO P.L. 2025, c. 72.    

WHEREAS, the Union County Insurance Fund Commission is desirous of complying with the 
letter and spirit of Chapter 231 of the Public Laws of 1975, also cited as N.J.S.A. 10:4-6 et seq., 
commonly known as the Open Public Meetings Act; and 

WHEREAS, P.L. 2025, c. 72, amending same, requires that effective March 1, 2026, public 
entities shall publish the complete text of all legal notices to be publicly accessible on its official website 
free-of-charge, superseding the current requirement for newspaper publication of legal notices. 

NOW, THEREFORE, BE IT RESOLVED by the Union County Insurance Fund Commission 
that in compliance with P.L. 2025, c. 72, effective March 1, 2026, all public notices of the UCIFC, shall 
be available via direct hyperlink on the website homepage of the County of Union (ucnj.org) by visiting 
the specific hyperlink: at https://ucnj.org/public-notices/.   

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on March 24, 2026. 

ADOPTED: 

BY:______________________________________________ _______________ 

CHAIRPERSON  DATE 

ATTEST:  

_______________________________________________   ___________________ 

 VICE CHAIRPERSON DATE 
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RESOLUTION NO. 15-26 

UNION COUNTY INSURANCE FUND COMMISSION-- 

AUTHORIZING CERTAIN PAYMENTS BETWEEN REGULAR MEETINGS 

WHEREAS, the UNION COUNTY INSURANCE FUND COMMISSION (hereinafter “UCIFC”) is 
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

WHEREAS, the UCIFC has deemed it necessary and appropriate to allow certain bills to be paid 
between regular meetings of the Commissioners, so they are paid in a timely fashion;  

NOW THEREFORE BE IT RESOLVED by the Commissioners of the UCIFC that the UCIFC 
Chairperson upon recommendation of the Executive Director, subject to certification of availability of 
funds by the Treasurer, is hereby authorized to approve payments of UCIFC expenditures necessary to 
the day-to-day operations, if the UCIFC is not scheduled to meet during a given month or the regularly 
scheduled monthly meeting is cancelled.  Payment of all such bills shall be ratified at the subsequent 
month’s meeting.  

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly noticed 
meeting held on March 24, 2026. 

ADOPTED: 

BY:______________________________________________ _______________ 

CHAIRPERSON  DATE 

ATTEST:  

_______________________________________________   ___________________ 

 VICE CHAIRPERSON DATE 
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RESOLUTION NO. 17-26 

UNION COUNTY INSURANCE FUND COMMISSION  

ADOPTION OF A 2026 PROPERTY & CASUALTY BUDGET 

BE IT RESOLVED by the Union County Insurance Fund Commission that it hereby approves 
and adopts the Property & Casualty Budget attached hereto as the Calendar Year 2026 in the amount of 
$4,209,423. 

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on March 24, 2026. 

ADOPTED: 

BY: ___________________________________               ____________ 

CHAIRPERSON  DATE 

ATTEST: _______________________________ _____________ 

VICE CHAIRPERSON    DATE 



APPROPRIATIONS
Proposed 

Budget SIR
ANNUALIZED BUDGET 

FY2025
PROPOSED BUDGET 

FY2026 $ %
I. Claims and Excess Insurance
Claims

1 Property $250,000 507,000$  564,000$  57,000$           11.24% HIGH

2 Liability $250,000 380,000$  366,000$  (14,000)$          -3.68% LOW

3 Auto $250,000 199,000$  192,000$  (7,000)$            -3.52% LOW

4 Workers Comp $300,000 2,427,000$  2,474,000$   47,000$           1.94% MID

5 Cyber Liability $250,000 20,000$   -$  (20,000)$          -100.00% LOW

6 Subtotal - Claims* 3,533,000$  3,596,000$                   63,000$           1.78%
7
8 Excess Insurance
9 Cyber Liability Premium 12/31/25-12/31/26 -$  -$  -$  

10
11 II. Expenses, Fees & Contingency
12
13       Claims Adjustment (TPA) 424,800$  433,293$  8,493$             2.00%
14       Safety Director -$  -$  -$  0.00%
15       General Expense -$  -$  -$  0.00%
16       Executive Director 148,500$  151,470$  2,970$             2.00%
17       Actuary 8,000$  8,160$   160$                 2.00%
18       Auditor 13,000$   13,500$  500$                 3.85%
19       Attorney 4,000$  -$  (4,000)$            -100.00%
20       Treasurer 4,000$  -$  (4,000)$            -100.00%
21
22
23 Misc. Expenses & Contingency 7,000$  7,000$   -$  0.00%
24
25 Total Fund Expenses & Contingency 609,300$  613,423$  4,123$             0.68%
26 Risk Managers -$  -$  -$  
27
28 Total FUND Disbursments 4,142,300$  4,209,423$                   67,123$           1.62%
29 Dividend Credit (600,000)$  (600,000)$   
30 Total Including Dividend Credits 3,542,300$  3,609,423$                   67,123$           1.89%

150k from 2018
450k from 2020

100% of the Actuarial Loss Fund PR at HIGH Probability Level; WC AT MID; GL AL&  CYB at LOW

UNION COUNTY INSURNACE COMMISSION
2026 PROPOSED BUDGET

Increase/Decrease
Total

16
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RESOLUTION NO. 18-26 

UNION COUNTY INSURANCE FUND COMMISSION 

RESOLUTION AUTHORIZING REFUND FROM THE 2018 & 2020 FUND YEAR ACCOUNTS 

WHEREAS, the Union County Insurance Fund Commission (hereinafter “the Commission”) is 
duly constituted an insurance fund commission; and  

WHEREAS, Article VIII of the Commission’s Rules & Regulations provides that the 
Commission  
may refund to its member excess monies from any fund year upon compliance with certain 
requirements; and  

WHEREAS, the Commission has obtained a calculation from its Actuary and Executive 
Director as to the amount of excess monies from its 2018 and 2020 Fund Year Accounts which is 
available for distribution in the amount of $600,000  

WHEREAS, distribution of the excess monies from the 2018 & 2020 Fund Year Accounts are 
consistent with maintaining the financial integrity of the Commission; and  

WHEREAS, the Board of Fund Commissioners have determined that it would be in its best 
interest  
to make the distribution of excess monies from the 2018 & 2020 Fund Year Accounts; now, therefore, 

BE IT RESOLVED by the Union County Insurance Fund Commission that the Executive 
Director for the Commission be and is hereby authorized to process a refund in the amount of $150,000 
from Fund Year 2018 and $450,000 from Fund Year 2020. 

BE IT FURTHER RESOLVED the Commission Treasurer is hereby authorized to take the 
dividend credit of $600,000 on the first installment of the 2026 Assessment Billing. The dividend credit 
will be noted on the billing.  

ADOPTED by THE UNION COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on March 24, 2026.  

ADOPTED: 

BY: ___________________________________             ____________ 

CHAIRPERSON DATE 

ATTEST: _______________________________ _____________ 

VICE CHAIRPERSON DATE 
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RESOLUTION NO. 19-26 

UNION COUNTY INSURANCE FUND COMMISSION 

BILLS LIST MARCH 2026 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Union County Insurance Fund Commission, hereby  
authorizes the Fund treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

Check No.  Vendor Name    Desc. Check Amount 

0012__ Acrisure LLC dba Scirocco Group Executive Director Fee for Feb. & Mar.        $12,622.50 
 $12,622.50 

Selective Surety Premium 4/26-4/27    $1,495.00 
 $26,740.00 

0012__ Acrisure LLC dba Bergen Risk Managers Claims Administration Fee Feb. & Mar.       $36,107.75 
 $36,107.75 
 $72,215.50 

0012__ The Actuarial Advantage Actuary Fee Jan., Feb., & Mar.     $2,040.00 
   $2,040.00 

0012__ Amy Wagner Website Host Reimbursement       $132.02 
  $132.02 

TOTAL PAYMENTS FY 2026                    $101,127.52 

BY: ___________________________________             ____________ 

CHAIRPERSON DATE 

ATTEST: _______________________________ _____________ 

DATE 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims: 

________________________________ 

TREASURER 
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RESOLUTION 20-26 

UNION COUNTY INSURANCE FUND COMMISSION 

RESOLUTION AUTHORIZING SETTLEMENT OF LIABILITY CLAIM 

WHEREAS, the matter of Cedres v Union County, et al. was filed in the Superior Court of New Jersey under 
Docket No. UNN-L-1499-23; and 

WHEREAS, the matter is pending before the Union County Insurance Fund Commission as Claim 
No. UCFL123830 ; and 

WHEREAS, it has been recommended by counsel that this matter be settled for the sum of $175,000.00; 

NOW, THEREFORE, BE IT RESOLVED, that the Union County Insurance Fund Commission hereby 
approves and authorizes the disposition of the claim filed above for the sum of $175,000.00; and 

BE IT FURTHER RESOLVED that the proper Commission staff, employees and counsel, be and are 
authorized to execute such documents as shall be necessary to effectuate the disposition set forth herein. 

ADOPTED by the UNION COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 
held March 24, 2026. 

ADOPTED: 

_______________________________Dated: 

Chair  

ATTEST: 

_______________________________Dated: 

Vice Chair 
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RESOLUTION 21-26 

UNION COUNTY INSURANCE FUND COMMISSION 

RESOLUTION AUTHORIZING SETTLEMENT OF LIABILITY CLAIM 

WHEREAS, the matter of Orellana v Union County, et al. was filed in the Superior Court of New Jersey under 
Docket No. UNN-L-000768-24; and 

WHEREAS, the matter is pending before the Union County Insurance Fund Commission as Claim 
No. UCFL124134; and 

WHEREAS, it has been recommended by counsel that this matter be settled for the total sum of $687,500.00; 

NOW, THEREFORE, BE IT RESOLVED, that the Union County Insurance Fund Commission hereby 
approves and authorizes the disposition of the claim filed above for an amount not to exceed $687,500.00, of which the 
amount of $204,490.83 shall be paid by the UCIFC and the remaining balance of $483,009.17 shall be paid by the 
NJCE joint insurance fund. 

BE IT FURTHER RESOLVED that the proper Commission staff, employees and counsel, be and are 
authorized to execute such documents as shall be necessary to effectuate the disposition set forth herein. 

ADOPTED by the UNION COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 
held March 24, 2026. 

ADOPTED: 

_______________________________Dated: 

Chair  

ATTEST: 

_______________________________Dated: 

Vice Chair 



RESOLUTION 22-26 
 

UNION COUNTY INSURANCE FUND COMMISSION 
RESOLUTION APPOINTING COUNSEL 

 
 WHEREAS, the Union County Insurance Fund Commission has a need to provide legal 
representation to the County of Union in defense of various workers compensation matters; and 
 
 WHEREAS, the County of Union on behalf of itself and the UCIFC implemented a fair and 
open process for the procurement of litigation and/or defense counsel; and 
 
 WHEREAS, by Resolution No. 11-26 the UCIFC did pre-qualify various law firms to be 
assigned to defend specific claims; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Union County 
Insurance Fund Commission that it hereby authorizes the Chairperson to execute a contract with 
Cleary, Giacobbe, Alfieri, Jacobs, LLC, pursuant to a fair and open process, to provide the necessary 
legal services as outlined above, effective January 1, 2026, at an hourly rate of $155.00, in the amount 
not to exceed $75,000.00. 
 
 ADOPTED by the UNION COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held March 24, 2026. 
 
ADOPTED:      ATTEST: 
 
 
 
_______________________________  _______________________________ 
Chair       Vice-chair 
Dated:       Dated: 



UNION COUNTY INSURANCE COMMISSION
    SUMMARY OF CLAIM FUND BALANCES

Year-End 2022 Year over Year Year-End 2023 Year over Year Year-End 2024 Net Change Jan-Mar., 2025 Net Change Jan-June, 2025 Net Change Jan-Sept, 2025 Net Change Jan-Dec, 2025
Claim Financials by Fund Year Fund Balance   Net Change Fund Balance   Net Change Fund Balance Q1 2025 Fund Balance Q2 2025 Fund Balance Q3 2025 Fund Balance Q4 2025 Fund Balance

FUND YEAR 2018
Paid Claims $2,750,266.00 $141,801.00 $2,892,067.00 $102,343.00 $2,994,410.00 $15,714.00 $3,010,124.00 $85,369.00 $3,095,493.00 $126,909.00 $3,222,402.00 $0.00 $3,222,402.00
Claim Reserves $580,661.00 -$263,785.00 $316,876.00 -$147,729.00 $169,147.00 $14,874.00 $184,021.00 $1,003.00 $185,024.00 -$142,985.00 $42,039.00 -$15,872.00 $26,167.00
IBNR $115,447.00 -$97,612.00 $17,835.00 -$8,579.00 $9,256.00 $11,305.00 $20,561.00 -$3,500.00 $17,061.00 -$3,500.00 $13,561.00 -$2,000.00 $11,561.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$12,006.00 $7,131.00 -$4,875.00 $2,370.00 -$2,505.00 -$287.00 -$2,792.00 -$222.00 -$3,014.00 $2,247.00 -$767.00 $242.00 -$525.00
Total Fund Year 2018 Claims $3,434,368.00 -$212,465.00 $3,221,903.00 -$51,595.00 $3,170,308.00 $41,606.00 $3,211,914.00 $82,650.00 $3,294,564.00 -$17,329.00 $3,277,235.00 -$17,630.00 $3,259,605.00

FUND YEAR 2019
Paid Claims $3,158,415.00 $424,684.00 $3,583,099.00 $127,657.00 $3,710,756.00 -$17,573.00 $3,693,183.00 -$139,122.00 $3,554,061.00 $16,195.00 $3,570,256.00 $10,622.00 $3,580,878.00
Claim Reserves $721,984.00 -$398,538.00 $323,446.00 -$29,235.00 $294,211.00 -$45,299.00 $248,912.00 $96,395.00 $345,307.00 -$17,872.00 $327,435.00 -$217,309.00 $110,126.00
IBNR $231,461.00 -$165,114.00 $66,347.00 -$40,409.00 $25,938.00 -$4,705.00 $21,233.00 -$793.00 $20,440.00 -$4,715.00 $15,725.00 -$398.00 $15,327.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$16,788.00 $9,479.00 -$7,309.00 $1,574.00 -$5,735.00 $1,205.00 -$4,530.00 -$1,622.00 -$6,152.00 $724.00 -$5,428.00 $1,867.00 -$3,561.00
Total Fund Year 2019 Claims $4,095,072.00 -$129,489.00 $3,965,583.00 $59,587.00 $4,025,170.00 -$66,372.00 $3,958,798.00 -$45,142.00 $3,913,656.00 -$5,668.00 $3,907,988.00 -$205,218.00 $3,702,770.00

FUND YEAR 2020
Paid Claims $1,297,633.00 $593,820.00 $1,891,453.00 $609,937.00 $2,501,390.00 $80,958.00 $2,582,348.00 $8,688.00 $2,591,036.00 $267,529.00 $2,858,565.00 $147,689.00 $3,006,254.00
Claim Reserves $817,772.00 $881,573.00 $1,699,345.00 -$1,401,661.00 $297,684.00 -$180,584.00 $117,100.00 -$25,207.00 $91,893.00 -$23,088.00 $68,805.00 $35,726.00 $104,531.00
IBNR $955,494.00 -$791,779.00 $163,715.00 -$72,897.00 $90,818.00 -$17,769.00 $73,049.00 -$10,971.00 $62,078.00 -$15,864.00 $46,214.00 -$10,638.00 $35,576.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 -$17,719.00 -$17,719.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$36,028.00 $15,347.00 -$20,681.00 -$14,668.00 -$6,013.00 $2,365.00 -$3,648.00 $850.00 -$2,798.00 $675.00 -$2,123.00 -$369.00 -$2,492.00
Total Fund Year 2020 Claims $3,034,871.00 $698,961.00 $3,733,832.00 -$867,672.00 $2,866,160.00 -$115,030.00 $2,768,849.00 -$26,640.00 $2,742,209.00 $229,252.00 $2,971,461.00 $172,408.00 $3,143,869.00

FUND YEAR 2021
Paid Claims $1,059,206.00 $120,514.00 $1,179,720.00 $732,385.00 $1,912,105.00 $75,975.00 $1,988,080.00 $143,506.00 $2,131,586.00 $92,201.00 $2,223,787.00 -$188,261.00 $2,035,526.00
Claim Reserves $834,237.00 $514,434.00 $1,348,671.00 -$288,700.00 $1,059,971.00 -$107,655.00 $952,316.00 -$226,755.00 $725,561.00 -$130,817.00 $594,744.00 $169,204.00 $763,948.00
IBNR $1,046,295.00 -$745,710.00 $300,585.00 -$170,541.00 $130,044.00 -$23,461.00 $106,583.00 -$9,421.00 $97,162.00 -$24,648.00 $72,514.00 -$15,354.00 $57,160.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$42,065.00 $7,427.00 -$34,638.00 $14,753.00 -$19,885.00 -$7,679.00 -$27,564.00 $12,316.00 -$15,248.00 $2,196.00 -$13,052.00 -$3,653.00 -$16,705.00
Total Fund Year 2021 Claims $2,897,673.00 -$103,335.00 $2,794,338.00 $287,897.00 $3,082,235.00 -$62,820.00 $3,019,415.00 -$80,354.00 $2,939,061.00 -$61,068.00 $2,877,993.00 -$38,064.00 $2,839,929.00

FUND YEAR 2022
Paid Claims $521,308.00 $240,816.00 $762,124.00 $369,603.00 $1,131,727.00 $152,983.00 $1,284,710.00 $224,762.00 $1,509,472.00 $73,521.00 $1,582,993.00 $38,027.00 $1,621,020.00
Claim Reserves $905,204.00 $160,786.00 $1,065,990.00 $127,064.00 $1,193,054.00 -$65,862.00 $1,127,192.00 $86,297.00 $1,213,489.00 $23,484.00 $1,236,973.00 $108,444.00 $1,345,417.00
IBNR $1,683,797.00 -$911,698.00 $772,099.00 -$433,871.00 $338,228.00 -$56,995.00 $281,233.00 -$92,958.00 $188,275.00 -$37,519.00 $150,756.00 -$47,012.00 $103,744.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$70,580.00 $30,413.00 -$40,167.00 $8,273.00 -$31,894.00 -$9,414.00 -$41,308.00 $16,160.00 -$25,148.00 $1,141.00 -$24,007.00 $705.00 -$23,302.00
Total Fund Year 2022 Claims $3,039,729.00 -$479,683.00 $2,560,046.00 $71,069.00 $2,631,115.00 $20,712.00 $2,651,827.00 $234,261.00 $2,886,088.00 $60,627.00 $2,946,715.00 $100,164.00 $3,046,879.00

FUND YEAR 2023
Paid Claims $1,065,622.00 $1,065,622.00 $738,064.00 $1,803,686.00 $26,803.00 $1,830,489.00 $249,072.00 $2,079,561.00 $104,284.00 $2,183,845.00 $43,869.00 $2,227,714.00
Claim Reserves $1,218,814.00 $1,218,814.00 -$307,451.00 $911,363.00 $80,357.00 $991,720.00 -$37,995.00 $953,725.00 -$102,585.00 $851,140.00 -$66,305.00 $784,835.00
IBNR $2,390,919.00 $2,390,919.00 -$1,201,576.00 $1,189,343.00 -$117,124.00 $1,072,219.00 -$175,744.00 $896,475.00 -$90,722.00 $805,753.00 -$89,361.00 $716,392.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$76,075.00 -$76,075.00 $34,337.00 -$41,738.00 $430.00 -$41,308.00 $2,939.00 -$38,369.00 $3,582.00 -$34,787.00 $3,663.00 -$31,124.00
Total Fund Year 2023 Claims $4,599,280.00 $4,599,280.00 -$736,626.00 $3,862,654.00 -$9,534.00 $3,853,120.00 $38,272.00 $3,891,392.00 -$85,441.00 $3,805,951.00 -$108,134.00 $3,697,817.00
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FUND YEAR 2024
Paid Claims $1,078,760.00 $1,078,760.00 $554,086.00 $1,632,846.00 $631,617.00 $2,264,463.00 $173,596.00 $2,438,059.00 $50,534.00 $2,488,593.00
Claim Reserves $2,507,748.00 $2,507,748.00 $96,868.00 $2,604,616.00 -$623,787.00 $1,980,829.00 -$98,680.00 $1,882,149.00 -$311,704.00 $1,570,445.00
IBNR $1,328,432.00 $1,328,432.00 -$230,344.00 $1,098,088.00 -$158,821.00 $939,267.00 -$48,594.00 $890,673.00 -$143,138.00 $747,535.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$88,301.00 -$88,301.00 $2,776.00 -$85,525.00 $18,959.00 -$66,566.00 $6,393.00 -$60,173.00 $11,976.00 -$48,197.00
Total Fund Year 2024 Claims $4,826,639.00 $4,826,639.00 $423,386.00 $5,250,025.00 -$132,032.00 $5,117,993.00 $32,715.00 $5,150,708.00 -$392,332.00 $4,758,376.00

FUND YEAR 2025
Paid Claims $23,458.00 $23,458.00 $161,995.00 $185,453.00 $301,000.00 $486,453.00 $227,147.00 $713,600.00
Claim Reserves $162,736.00 $162,736.00 $394,408.00 $557,144.00 $552,677.00 $1,109,821.00 $552,677.00 $1,662,498.00
IBNR $603,319.00 $603,319.00 $470,594.00 $1,073,913.00 -$3,697.00 $1,070,216.00 $497,121.00 $1,567,337.00
Excess Insurance Recoverable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Discounted Claim Value (DCV) -$18,164.00 -$18,164.00 -$19,492.00 -$37,656.00 -$13,977.00 -$51,633.00 -$17,170.00 -$68,803.00
Total Fund Year 2025 Claims $771,349.00 $771,349.00 $1,007,505.00 $1,778,854.00 $836,003.00 $2,614,857.00 $1,259,775.00 $3,874,632.00

All Lines Total Claims $16,501,713.00 $4,373,269.00 $20,874,982.00 $3,589,299.00 $24,464,281.00 $985,578.00 $25,485,297.00 $1,078,520.00 $26,563,817.00 $989,091.00 $27,552,908.00 $770,969.00 $28,323,877.00
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          MOTION TO ADOURN: 

 
Moved: Chair Wagner  
Second: Commissioner Martins  
Vote: Unanimous 

 
 
 

       MEETING ADJOURNED: 10:35 AM 
       Minutes prepared by Christa Foli -Secretary 
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N.J.S.A. 10:4-12(B)   

Pursuant to provisions of the Open Public Meetings Act a public body 
may enter into Executive Session for the purpose of discussing certain 
enumerated subjects.  This Commission now wishes to enter Executive 
Session for the purpose of discussing claim numbers #1311, 2509, 1905, 
0096, 2480 & 3670. The minutes of the Executive Session shall be 
separated from the minutes of the Open Public Session.  The minutes of 
the Executive Session, redacted as appropriate and necessary, shall be 
available in approximately 30 days.  The Commission Secretary shall 
retain the original minutes until such time as the confidential limitations 
have been removed, at which time they shall be available.  

Upon the affirmative vote of a majority of the members present, the 
Commission may retire to Executive Session.  

Upon the Commission’s return it may or may not take formal action on 
the matters discussed.    
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UNION COUNTY INSURANCE FUND COMMISSION 
 OPEN MINUTES  

MEETING – JANUARY 20, 2026 
ZOOM- VIRTUAL MEETING 10:00 AM 

 
Meeting was called to order by Executive Director. Executive Director read the Open Public 
Meetings notice into record.  
 
ROLL CALL OF COMMISSIONERS: 
 
Chairperson     Amy Wagner  Present 
Commissioner  Laura Scutari  Present 
Commissioner Claudia Martins  Present  
 
FUND PROFESSIONALS PRESENT:  
 
Executive Director      Acrisure Agency Partners  

Shannon Balken 
Justin Gallo 

 
Underwriting Manager    Acrisure Agency Partner 
       David Balken  
 
Claims Service      Acrisure, LLC dba Bergen Risk Managers 
       John Markel  
 
Treasurer      Bibi Taylor  
 
Attorney       Bruce Bergen  
 
NJCE Safety Director     J.A. Montgomery Consulting  

Robert Garish 
 

UCIFC Safety Manager    Pennoni 
       Sarah Combs     
  
ALSO PRESENT: 

     Christa Foli, Acrisure, LLC Balken Risk Management 
Robin Racioppi Acrisure LLC 
Kathleen McGuire Acrisure, LLC dba Bergen Risk Managers 
Evelio Salermo Union County 

 Cassandra Johnson Acrisure LLC Bergen Risk Managers 
     Megan McGowan Union County 
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APPROVAL OF MINUTES: OPEN MINUTES AND CLOSED MINUTES OF DECEMBER 16, 
2025 

 
• Executive Director noted the closed minutes were e-mailed to the Commissioners prior to 

the meeting for review. 
 
MOTION TO APPROVE THE OPEN MINUTES AND CLOSED 
MINUTES OF DECEMBER 16, 2025 
 

Moved: Chair Wagner 
Second: Commissioner Martins 
Vote: Unanimous 

 
CORRESPONDENCE: None 
 
SAFETY COMMITTEE: Ms. Combs of Pennoni presented on behalf of Mr. Coppola. She 
reported that the team is currently working on new emergency evacuation training scheduled for 
January through early February. They are also conducting fleet vehicle inspections, as well as 
confined space training to establish an additional team for the County’s confined space operations. 
In addition, they are working on updates to the 2025 written plans and for 2026. 
 
THE EXECUTIVE DIRECTOR’S REPORT 
 
The Executive Director reported that, as this is the annual reorganization meeting, a full agenda has 
been prepared for the Commission’s consideration. Key items include the approval of 
Commissioners, the appointment of professionals, and a review of operational priorities for the 
upcoming year. The Executive Director expressed appreciation for the opportunity to guide the 
Commission through these important matters and looked forward to a productive and collaborative 
meeting. 
 
REORGANIZATION RESOLUTIONS The Executive Director reported that the UCIFC is 
required to reorganize at its January Board of Commissioners meeting per the Commission’s Rules 
& Regulations. Listed below are the necessary Reorganization Resolutions which are included in 
the agenda. The Commission Attorney reviewed all resolutions. 
 

•  Executive Director asked for a motion to approve the following resolutions. 
 

MOTION TO APPROVE REORGANIZATION RESOLUTIONS 1-26 
THROUGH 8-26 AND 13-26 AS LISTED  
 
Resolution 1-26- Certifying the Appointment Chairperson and Vice Chairperson  
Resolution 2-26- Designating Authorized Signatures for Commission Bank 
Accounts  
Resolution 3-26- Appointing Agent for Services of Process and Custodian of 
Records  
Resolution 4-26- Designating Official Newspapers  
Resolution 5-26- Designating Authorized Depositories for Assets & Cash 
Management Plan  
Resolution 6-26- Designating Commission Treasurer  
Resolution 7-26- Designating Commission Attorney  
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Resolution 8-26- Authorizing Commission Treasurer to Process Contracted 
Payment  
Resolution 13-26- Designating UCIC Executive Director Acrisure LLC/Scirocco 
Group  
 

Moved:                                  Chair Wagner 
Second:                                  Commissioner Martins 

                                       Roll Call Vote:                       Unanimous 
 
2026 MEETING SCHEDULE The Executive Director stated for consideration is a copy of the 
UCIFC Executive Meeting Schedule. There will be no meetings in February, April, June, August 
and November. However, additional meetings can be scheduled with proper notice or cancelled if 
there are no action items. If the schedule is acceptable to the Commissioners, we have prepared 
Resolution NO. 9-26 for your approval which is included in the agenda on Pages 17 - 18. Proposed 
Meeting Dates are January 20, 2026, March 24, 2026, May 19, 2026, July 28, 2026, September 22, 
2026 (in person option), October 27, 2026, and December 15, 2026, All meetings will be held 
virtual unless otherwise noted. All meetings will be held at 10:00 a.m. 
 

•  Executive Director asked for a motion to approve the following resolution. 
 

MOTION TO APPROVE RESOLUTION 9-26 WITH THE PROPOSED IN 
PERSON MEETING OF SEPTEMBER 22, 2026 
 

Moved:                                  Chair Wagner 
Second:                                  Commissioner Martins 

                                       Roll Call Vote:                       Unanimous 
 

2026 UCIFC PROPERTY & CASUALTY TEMPORARY BUDGET: The Executive Director 
has met with the Fund Actuary and corresponded with the Treasurer and Chair to discuss this 
year’s budget. As of 1/20/26, the proposed 2026 Property & Casualty Budget in the amount of 
$705,237.17 equal to 2/12 of the proposed 2026 Property & Casualty Budget in the amount of 
$4,231,423.00. A Draft is attached for your review and discussion. This proposed introductory 
budget represents an overall decrease of -0.84%. This budget is subject to change depending on 
pre-budget meeting discussion. 
 

•  Executive Director asked for a motion to approve the following resolution. 
 

MOTION TO APPROVE RESOLUTION 10-26 ADOPTING A 
TEMPORARY 2026 PROPERTY AND CASUALTY BUDGET IN THE 
AMOUT OF $705,237.17 EQUAL TO 2/12 OF THE 2026 PROPERTY AND 
CASUALTY BUDGET IN THE AMOUNT OF $4,231,423.00 
 

Moved:                                  Chair Wagner 
Second:                                  Commissioner Martins 

                                       Roll Call Vote:                       Unanimous 
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UTILZING UNION COUNTY APPROVED COUNSEL FOR THE COUNTY INSURANCE 
COMMISSION: The Executive Director’s reported the Union County Insurance Fund Commission 
is responsible for providing a defense to certain claims brought against its members in accordance 
with the Commission’s coverage documents. On behalf of itself and the Commission, the County 
of Union implemented a fair and open process for the procurement of litigation and/or defense 
counsel. A Request for Qualifications (RFQ) was issued on October 8, 2025, and responses were 
received on October 30, 2025. After consideration of the Proposal Review Committee’s 
recommendations, the Board determined that the attached list of law firms should be deemed pre-
qualified to provide the legal services outlined. The Commission has accepted these 
recommendations, and the assignment of specific claims for defense will be made by the 
Commission based on advice from the County Counsel’s office. This resolution was adopted by the 
Union County Insurance Fund Commission at a properly noticed meeting held on January 30, 
2026. 
 

•  Executive Director asked for a motion to approve the following resolution. 
 

MOTION TO APPROVE RESOLUTION 11-26 APPROVING THE 
ATTACHED LIST OF PRE-QUALIFIED LAW FIRMS TO PROVIDE 
LEGAL SERVICES FOR THE DEFENCE OF CLAIMS, WITH THE 
ASSIGNMENT OF SPECIFIC CLAIMS TO BE MADE BY THE 
COMMISSION BASED ON ADVICE FROM THE COUNTY COUNSEL’S 
OFFICE.  
 

Moved:                                  Chair Wagner 
Second:                                  Commissioner Martins 

                                       Roll Call Vote:                       Unanimous 
 
2025 UCIFC DIVEDEND: The Executive Director’s office continues to receive data from the 
Fund Actuary and are reviewing available dividend options with the Commission Chair and 
Treasurer. A recommendation will be made at the February meeting. 
 
TREASURER REPORT: Ms. Taylor reported that she had nothing new to report. She referred to 
the January 2026 bill list and is recommending the approval of Resolution 12-26, noting that all 
items are routine in nature and that sufficient funds are available. 
 

• Executive Director asked for a motion to approve the following resolution. 
 
MOTION TO APPROVE RESOLUTION 12-26 APPROVE JANUARY 2025 
BILL LIST 

 
Moved:                                  Chair Wagner 
Second:                                  Commissioner Martins 

                                       Roll Call Vote:                       Unanimous 
 
ATTORNEY: Mr. Bergen advised he had nothing new to report.  
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CLAIMS ADMINISTRATOR: Mr. Markel of Acrisure, LLC, d/b/a Bergen Risk Managers, reported 
that Workers’ Compensation claims in 2025 totaled 161, compared to 195 in 2024, reflecting an 18% 
reduction. He further noted that claim severity decreased by 50%. Mr. Markel stated that Workers’ 
Compensation performance for 2025 has been favorable. 
 
UCIFC SAFETY DIRECTOR: Mr. Garish, on behalf of Mr. Prince, referenced the Safety 
Director’s Report included in the agenda, highlighting training opportunities through March 31, 
2026. The report lists all risk control and safety activities, and training details are available at 
NJCE.org. With no questions, Mr. Garish concluded his report. 
 
OLD BUSINESS: None 
 

NEW BUSINESS: None 
 
PUBLIC COMMENT: Mr. Bergen indicated there was no public comment. 
 

CLOSED SESSION: Executive Director advised there was a need for a closed session.  
 

Commission Attorney stated that pursuant to the provisions of the Open Public Meetings Act, a 
public body may enter into Executive Session for the purpose of discussing certain enumerated 
subjects. Commission Attorney then read the below statement which was included in the agenda. 
N.J.S.A. 10:4-12(B) 
 
Pursuant to provisions of the Open Public Meetings Act a public body may enter Executive Session 
for the purpose of discussing certain enumerated subjects. This Commission now wishes to enter 
Executive Session for the purpose of discussing claim numbers 1533, 2977, 2907, 0735, 1439, 
0462, 1541. As well as a litigation matter. The minutes of the Executive Session shall be separated 
from the minutes of the Open Public Session. The minutes of the Executive Session, redacted as 
appropriate and necessary, shall be available in approximately 30 days. The Commission Secretary 
shall retain the original minutes until such time as the confidential limitations have been removed, 
at which time they shall be available.  
Upon the affirmative vote of a majority of the members present, the Commission may retire to 
Executive Session.  
Upon the Commission’s return it may or may not take formal action on the matters discussed.  
 

MOTION TO MOVE INTO CLOSED SESSION: 
 

Moved: Chair Wagner  
Second: Commissioner Martins  
Vote: Unanimous 

 
 

MOTION TO APPROVE PAR AS DISCUSSED IN IN EXECTIVE SESSION: 
 

Moved: Chair Wagner  
Second: Commissioner Martins  
Vote: Unanimous 
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